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STRATEGIZING:
THEORY AND PRACTICE

CTPATETMPOBAHHUE: TEOPUS U TIPAKTUKA

MeX/IyHapOJHbIH pelleH3UpyeMblil XKy pHa

MMUCCHSI: co3aaHie NpOPbIBHON KOMMYHHKAIH-
OHHOM MJIOIAAKHU JUIs B3aUMO/ICHCTBHS YUCHBIX,
MOJUTUKOB, IPEIPHHUMATENEeH 1 IPYTUX yJacT-
HHKOB 9KOCHCTEMBbI HHHOBAIIUH 17151 00CYKIeHHUs
pa3HOOOpa3HBIX ACHEKTOB CTPATETUPOBAHUS,
HAyYHO-TEXHUUECKOU TONUTHKH U CO3TaHUS TeX-
HOJIOTHYECKUX, YIPABICHUECKHX, IPOLYKTOBBIX,
KyNBTYPHBIX U COIUATIbHBIX HHHOBAIMI.

LEJIb: cioco0CTBOBATh TEOPETHYECKOMY 00OOCHO-
BaHHIO, Pa3pabOTKe U MPAKTUUYECKOH peaan3auu
HaunOosee 3G (HEKTUBHBIX HAIIMOHAIBHBIX, PErHU-
OHAJIbHBIX, KOPIOPATUBHBIX U MHIYCTPHAIbHBIX

cTpareruii.

3AJTAYN:

« 00CYXK/ICHUE OTbITA CTPATETNYESCKOIO PA3BUTHUS
TOPOJI0B, PETHOHOB, TOCYAAPCTB, OTPACIICH;

« pean3aLys KOHKYPEHTHBIX IPEUMYIIIECTB BBICO-
KO¥ COMANTbHON 3HAYMMOCTH KaK ISl HHIYCTPH-
aJBHBIX THI'AHTOB, TaK U MPEANPHATHI MAJIOro
U cpeHero ousHeca.

UYTO NYBJUKYET:

« OPUTHHAJIBHBIC HAYYHBIC CTATBH C PE3y/IbTaTaMH
TEOPETUYECCKUX, METOOIOTHICCKHUX U MPAKTH-
YECKUX MCCIICAOBAaHUN B KIIFOYEBBIX 00JIaCTIX
CTpaTernpoBaHus NOOATLHOTO, HALMOHAIBHOTO,
PErHOHATIBHOTO U OTPACIIEBOTO Pa3BUTHS;

« 0030pHBIC CTAThH, PELCH3UH, KPaTKUE HayYHBIC
COOOIICHMS;

« HH(OPMAI[OHHBIC U HOBOCTHBIC MaTepHAIbL.

TEMATHKA:

* HAallMOHAJIbHBIE U PETMOHANIbHbBIE CTPATEINH;

© OTPACIIEBOE, MHYCTPUAILHOE ¥ KOPIIOPATUBHOE
CTpaTerupoOBaHHUE;

© UCIOJIb30BaHUE YKOHOMUKO-MaTeMaTHYECKUX
METOJIOB B IPOLIECCE CTPATErUPOBAHMS;

e OLICHKA OOIIECTBEHHON M KOHOMMYECKOM
3G EKTUBHOCTH CTPATETHH;

o CTPATErMPOBAHKE YEIOBEYECKOTO MOTEHIINATIA;
* MHHOBALIMOHHBIE CTPATETUH PA3BUTHUS;

o CTPAaTErnpOBaHKE B YPE3BbIUAMHBIC IEPHO/IBI;
e CTPAaTErMpOBaHUE KPEATUBHBIX MHIYCTPUI
9KOHOMHKH.

AVJIATOPUS: cTpaTeruueckue JIUAephl, BBICIINI
U CpeTHUI yIpaBIeHYECKUI TepCoHall, yueHbIe,
MHKEHEPBI, SKOHOMHUCTHI U TIPAKTUKH BCEX OTPAC-
Jieil MPOU3BOACTBA, €ro HH(POBU3ALNH, TEXHOIO-
TUYECKOH POOOTH3AIHY U APYTUX HHHOBAI[UOHHBIX
npeoOpa3oBaHUii, OPUCHTUPOBAHHBIX HA MOBBI-
LIEHHUE BCEX ACHEKTOB Ka4eCTBA )KU3HU: MaTEPU-

AJIBHBIX, HHTCIUICKTYaJIbHBIX, SMOIITMOHAJIbHBIX.

ISSN 2782-2435

STRATEGIZING: THEORY AND PRACTICE
is an international peer-reviewed journal

MISSION: We create a breakthrough commu-
nication platform where scientists, politicians,
entreprencurs, and other stakeholders
in the ecosystem of innovations are free to discuss
various aspects of strategizing, plan research
policy, and design technological, managerial,

industrial, cultural, and social innovations.

GOAL: We contribute to the theory and practice
of the most effective national, regional, corporate,
and industrial strategies.

TASKS:

* Our authors discuss the experience of industrial,
urban, regional, and state strategic development;
¢ As a result, industrial giants and small
and medium-sized businesses are able to realize

competitive advantages of high social significance.

WE PUBLISH:

« results of original theoretical, methodological,
and practical research in key areas of global,
national, regional, and industrial strategizing;

« reviews, short reports;

« information content and news.

TOPICS:

« national and regional strategies;

« sectoral, industrial, and corporate strategy;

« economic and mathematical methods
in strategizing;

« assessment of the social and economic
strategizing efficiency;

« strategizing of human capital;

« strategies of innovative development;

o strategizing in crisis and emergency;

o strategizing of creative industries.

TARGET AUDIENCE: strategic leaders, senior
and middle management personnel, scientists,
engineers, economists and practitioners
of production, digitalization, robotization,
and other innovations that improve material,
intellectual, and emotional aspects of life.

Strategizing: Theory and Practice. 2021;1(1)
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Ynrarenr yHHUKAaJIbHOTO XypHaJa!

CrparerupoBaHue — IpoLecc paspa-
OOTKH ¥ peau3aliu CTPaTeru — PEBHSSL
IpaKTUKa U Monojas Hayka. Ha npotsixe-
HUHU TPEX THICAUYEIETUN JIIOAEH YIANUBISAIN
1 BOCXHINIAIN PEUICHHS MU OIOTHIECKIX
TepOEB M PEATbHBIX CTPATETHYECKUX
JINJEPOB, KOTOPEIE MPUBOIWIH K mo0e-
JlaM U ycIleXaM B CUTyalUsiX, CPaKCHU-
AX U KOHKYPEHTHBIX IIPOTUBOCTOAHUAX,
Ka3aBIIUXCS a0COMOTHO MPOUTPBIIIHBIMH.
[locTenenHo Ha yHUKaJIbHBIE M HA NEPBbII
B3IJIST HEMPEICKa3yeMble TT0OETHbIE pele-
HUsl 00PaTIIIM CBOE€ BHUMAaHUE yUeHBIE.
Tak HauMHaJICA NOATUI MyTh K CTAHOB-
JICHUIO HOBOM HayKU — aHaJIU3y MpaKTH-
KU 1 HOPMUPOBAHUIO TEOPUH CTPATETHH.
Bbonee 200 net Ha3ax 3Ta aHATUTHYECKAs
JeATeIFHOCTD CTajla IPHOOpeTaTh Xapak-
TEPUCTUKH HOBOI OTpaciy 3HaHHH U (op-
MUPYIOILEHCS Ha €e 0CHOBE METO0I0I U1
CTpaTrerupoBaHus.

HNmenHo 31Ol cdepe uccieqoBaHun
1 TIPUMEHEHUsS TOTyYCHHBIX BBIBOIOB
Ha MPAKTHUKE U TTOCBAIIECH HOBBIH XKypHAI
«CrparterupoBaHue: TEOPHSI U MIPAKTHKAY,
NEepBbII BBIIYCK KOTOPOIO Iepes BaMH.
KypHan myOiauKyeTcst B MHLy CTPHAIILHOM
neHTpe orpomHoit Poccun — Kysb6acce. 3nech
YMECTHO U HY’KHO TTOJYEPKHYTbh, 4TO T€O-
peTruecKuil )KypHail, MOCBSIIEHHBIN CTpa-
TErUpOBaHUIO, U31ACTCS Ha POIUHE TEOPUH
crpareruu — B Poccuu. JlokazarenbcTBoM
9TOMY ABJIICTCA TO, YTO II€pBas KHUTA,
MOCBSIIEHHAs: TEOPUH CTpaTeTnu, Oblna
onybnukoBaHa B Poccun: B ee ceBepHO
croiune Cankt-IletepOypre. 204 rona
Ha3aJ{ pyKOIHCH ITOH KHUTH YHTAJ UMITe-
paropy Aunekcanupy I ee aBrop — reHepan
I'enpux J)KoMuHu — yHUKaJIbHAS TUYHOCTb,
COBETHHK ITSITH HMIEPATOPOB JIBYX BETHKUX
rocyapcTB. ABTOPY JaHHBIX CTPOK yaa-
JI0Ch HAWTH 3Ty yTEPSHHYIO paboTy, XOTs

n 0Hy6J’II/IKOBaHHyIO «I10 BBICO‘IafIH.IeMy

TIOBEJICHHIO», U BEPHYTH €€ BCEM UHTATEIISIM
U IpoheccCHOoHaIaM CTPaTerHPOBAHUS POB-
Ho 200 net ciycts — B 2017 roxy.

CBOEBPEMEHHOCTh M3aHUS KypHaIa
«CrpaTterupoBaHue: TEOPHUs M MPAKTHKA»
ompesensiercs: Kak GOpMHPOBAHUEM POC-
CUHCKOIM Hay4YHOMN LIKOJbI CTPAaTeTHUpO-
BaHUs, TaK M BO3pacTarouleil noTpedHo-
CTBIO IIPAKTUKH B TEOPETHIECKUX OCHOBAX
1 3¢ PEeKTUBHOI METOOIOTHHU pa3paboTKu
U peanu3aluy CTpaTerui.

COBpPEMEHHYIO POCCHHCKYIO HIKOTY
HCCIICIOBAHUN CTPATeTHH, pa3pabOTKH
€e TCOPETUYECKUX OCHOB M METOM0JIO-
THYECKHUX TOJIOKEHUNH MOYKHO CBSI3bIBATh
¢ cozganueM B 2007 . B MoCKOBCKOM
TOCYy/lapCTBEHHOM YHUBEPCHUTETE HMe-
Hu M. B. JlomoHOCOBa Kadeapsr dKo-
HOMHYECKOIl M (PMHAHCOBOW CTpaTeruu
MockoBckoii 1mkosnsl s3koHoMukH (MIID)
u lleHTpa cTpaTernyeckux HcCienoBa-
Huit (LICHU) UncTuTyTa Maremaruye-
CKHUX HCCIIEIOBAHUN CIOKHBIX CHCTEM
B 2010 roxy. 3a mporequee Bpems Kadpenpa
n LleHTp mpeBpaTmINCh B HHTETPHPOBAH-
HbIIl TBOPYECKUN KOJUICKTUB, KOTOPBIH
BEJICT NPEIo/iaBaHNe IMPOKOTO CIIEKTpa
3HAHMH, CHCTEMaTU3UPOBAaHHBIX B 35 00pa-
30BaTeNbHBIX AUCIHUIIMH IO TEOPHHU CTPaA-
TETUU U METOJOJIOTHH CTPATETUPOBAHHUS.
Ipodeccopa n npenoxasarenu Kadenpsr
COBMECTHO ¢ yueHbIMH L{eHTpa cTpareru-
YECKUX HccieoBaHui yxxe Oonee 10 et
BeJyT pa3pabOTKU Pa3NIUYHbIX HAIIMOHATb-
HBIX, PETHOHANIBHBIX, OTPACIEBBIX U KOPIIO-
patuBHBIX cTpareruii B Poccun u nanexo
3a ee IpeeTaMH.

Y4eOHHKH, HAITMCAHHBIE YYEHBIMH 3TOTO
TBOPUYECKOTO KOJUICKTHBA, HCIIOIb3YIOTCS
B MPENOAAaBaHUN U UCCIEJOBaHUAX CTPa-
Terun B Oonee yeM B 200 yHUBEpCUTETAX
Mupa 3a npenenamu Poccun. IlepeBoast

kHHT coTpynuukoB Kadenpsr u Llentpa
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onybnukoBansl B Poccnn, ABcTpannn,
AnGanun, BenukoOpuranuu, 'epmanun,
Kanane, Kurae, Kuprusuu, Mounromnuu,
TToneie, Cnosenun, CIIIA u Y30ekucrane.
HVccnenoBanus TeOpUHU CTPATETHU U METO-
JIOJIOTUU CTPATETHPOBAHHUS, OCYIIECT-
BIEHHBIE Ha Kadeape SKOHOMHUYECKOI
u punancosoii crparerun MI'Y, Obu1H
OTMEYEHBI BBICIINMH HAayUYHBIMU Harpaaa-
Mu MockoBckoro yHuBepcurera: [Ipemueit
umenu M. B.JlomonocoBa 1 crenenu
3a Hay4HbIe pabotsl (B. JI. Keuat) B 2018 1.
u IIpemueii umenu W. U. lllysanosa I cte-
neHu 3a HayuyHsle pabotsl (M. B. HoBukosa)
B 2020 . MeTono0rust npenojaaBaHus
kadeapsl 3KOHOMHYECKOH U (HUHAHCOBON
crparerun MIID MI'Y Hauana ucmosns-
3oBatbesl B CrmoBenun (IIpumopckwmit
yauBepcureT) U Apmenun (Epesancknit
¢bunman MI'Y).

B Poccuu B 2020 r. B 1BYX Beay-
IIUX YHUBEPCUTETaX OBIIN CO3AaHBI
kadenpsl HaycTpUanpHO cTpaTeruu
B HanmonasibHOM HCCIIEI0BAaTENIBCKOM TEX-
HosoruueckoM yHusepcurere « MUCuCr»
(HUTY «MHUCuC») u crpareruu peru-
OHAaJbHOI'O0 U OTPACJIEBOTO Pa3BUTUSA
B KemepoBCcKoM rocynapcTBEHHOM YHHU-
BepcuTeTe. JlesaTenbHOCTh Takoi Kade-
npsl nMeHHO B Ky3bacce He ciyuaiina.
VYuensivu LleHTpa cTpaTernueckux ucciue-
JIOBaHHUU W IIperoaaBaTessiMu Kadeapbl
9KOHOMHUYECKOH U (PMHAHCOBOU CTpaTErHn
COBMECTHO C YYEHBIMH APYTUX (haKymnbTe-
ToB MI'Y, LleHTpanbHOro SKOHOMHKO-Ma-
TeMaTH4ecKoro HHCTUTyTa Poccuiickoi
akanemnn Hayk (L[OMU PAH), HUTY
«MHUCuC», a Takxe y4eHbIMHU U NpaK-
tukamu Kysbacca Obura paspaboraHna
OJIHA X JY4YIIHX 110 CBOEH METON0I0TuI
«Crpaterus conuaabHO-KOHOMUIECKOTO
pasButus Kysbacca mo 2035 rona». Dta

CTpaTel"I/IH ObLTa C€AUHOITIACHO YTBEPIKACHA

[Mapramentom Kyzbacca B kauecTe peruo-
HaJILHOTO 3aKkoHa 23 nekadps 2020 r. 3atem
no ykaszaHuto IIpesungenra Poccum
®enepanbHbiM [IpaBuTenscTBOM Oblta
MIOATOTOBIICHA U yTBepskAeHa [Iporpamma
COIMATBHO-IKOHOMHYECKOTO Pa3BUTHL
Kys6acca mo 2024 1., oGecrieqnBaromas
HHBECTUIINY B BAKHEHIINE OOBEKTHI COLH-
aJbHOU HH(PACTPYKTYPHI U ITPOMBIIIICH-
Horo noteHuuana Kemeposckoii obmactu,
pa3BHUTHE KOTOPHIX MPEIyCMaTpUBAETCS
B yTBepskaeHHoi Ctparernu. B mponecce
pab6otsr Han Crparerueit B 2019-2021 .
B Ky3sbacce chopmupoBaics aBaHrapn
HCCIIeIoBaTeNeil U MPAKTHKOB CTpaTeru-
poOBaHUs, MIOTHO B3aUMOJEHCTBYIOIINI
€O LIKOJION cTpareruu MoCKOBCKOIO rocy-
JTApCTBEHHOTO YHUBEPCHUTETA.

TakuM o0Opa3zoM, B MHIyCTpHAIb-
HOoM cepaue Poccun chopmupoBanuch
HEOOXOAUMBIE 00OBEKTUBHBIC YCJIOBHS
JUISL CO3/IaHMs aKaJeMUYeCKOTo KypHana
«CrpaTerupoBanue: TEOPHsI H IPAKTHUKAY,
H37aHue KOTOPOTO MHUIMHPOBAHO I'ydep-
HaropoM Kysbacca C. E. lluBunessim,
pexropom KemepoBckoro rocynapcTBeHHO-
r0 YHHBEPCUTETA, WICHOM-KOPPECIOH ICH-
ToM PAH A. 1O. IIpocekoBbiM, 3aBenyro-
mieid kadeapolt cTpaTeruy pernoHaIbHOTO
u orpacieBoro pazsutus M. I. JleyxoBoit
1 aBTOPOM ITHX CTPOK.

JKypHa )XUBEeT U pa3BUBAETCS TOILKO
TOr/a, KOIjia Ha €ro CTpaHuLax myOoInKy-
I0TCsI KaK Beylue yuensie Poccun u Mupa,
TaKk u HauboJee TalaHTINBBIC MPEACTa-
BHUTEJIM HAYYHOH MOJIOACKH U OMIBITHBIC
MpaKTHKH. [IepBEIM TOCTIKEHNEM HOBO-
ro )KypHajla MO)KHO CUHTATh yXKe TO, YTO
B €T0 PEIKOJIJIETHIO 1ajli COoIIache BOUTH
1 CIO0COOCTBOBATh CTAHOBIEHUIO KPYII-
Heimme ncenegosarenu. B 2021-2022 rr.
XKypHaJ OyAeT U3/1aBaThCs IMOKBAPTAIBHO,

HO B ITOCJICAYIOUIEM — KaXXKJbIC Ba MECALIA.

CTPATETMPOBAHHE:
TEOPUA U MTPAKTHKA

MBI BEIMM KypHAI HE TOIBKO B Kaue-
CTBE TMIEYATHOTO U3AHUSI, HO U PaCCMaTpH-
BaeM €ro KaK LEHTp IPUTKCHUSA HayYHOU
00LIECTBEHHOCTH U MPAKTHKOB CTPAaTEru-
poBanus. JXXypHan OyaeT mpoBOIUTH KpPY-
TJIBIC CTOJIBI M OCBEIIATh BBICTYIUICHUS
WX yYaCTHUKOB HAa CBOUX CTPaHHIAX.
OH npeBpaTuTCs B JUCKYCCHOHHYIO TLIO0-
1aKy 00CyX/IeHHsI HOBAaTOPCKUX MICH
B cepe TeOprH U IMPAKTUKU CTPATETHPO-
BaHHA. B HOBOCTHOM paszelne xypHaia
OyJeT HaXOIUTh OTPAKECHUE aKTyalTbHAas
WH(POPMAIIUS O HAYYHBIX U MTPAKTUICCKIX
COOBITHSX, CBA3aHHBIX C TCOPUEH CTPATETHU
U ee peasin3aluei.

Penxomnnerns xypHaia OyneT oTMe4aTh
JIyYIIUX aBTOPOB CBOUMH €XKETOAHBIMH
MPEeMHUSMU U IPYTHMHU Harpagamu. Taxoke
MIPEJIIOJIATaeTCsl MOICPIKIBATH Pa3BUTHE
CTPATErMYeCKOr0 MBIILJICHHUS [IKOJIBHUKOB
U ocBCIIATh ACATCIIBHOCTDH IIKOJI FOHBIX
CTPaTeroB U IOHBIX BOCHHBIX CTPATErOB.
B mpakTuKy nesTeNbHOCTH PEIKOIIIETUN
JKypHaJla BOWAET IMPOBECHIE BBIC3IHBIX
3aceJJaHuil B IICHTPax pa3paboOTKH U pea-
JIM3alMK NIepeloBbIX cTpareruil. Kax bl
YUTATENb )KypHaJla BCEr1a MOJKET paccMa-
TPHUBATh ce0S B KAYECTBE €ro MOTECHINAIb-
HOTO aBTOpA.

JKemaro BceM uUmTaTENsIM, aBTOpam
W 4ICHAM PEeJaKIMOHHOU KOJUIETH KYyp-
HaJla HOBBIX CTPATETHUCCKUX UJICH U ycIe-
XOB B pa3pabOTKe TEOPUU U MPAKTUKHU

CTpaTerupoBaHuUSI.

[naBHBIN penaktop 7.7

B. JI. Kunr ;/ AT
o
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DEAR READERS OF OUR JOURNAL!

Strategizing is the process of developing
and implementing a strategy. The science
of strategizing is young, but the practice
has a long history. Three millennia ago,
people marveled at the innovative decisions
of legendary heroes and military leaders who
won battles that everybody else considered
lost. It was only a matter of time that such
unpredictable but glorious decisions would
attract scientific attention. And so it started —
the long path to a new science. At first,
it included random analyses of practice
and theory of strategy. Some 200 years
ago, this analytical activity finally acquired
the features of a new branch of knowledge
and methodology.

Strategizing: Theory and Practice
could not have appeared at a better place
and time: it will contribute to the formation
of the Russian scientific school of strate-
gizing and satisfy the growing need
in theoretical foundations and effective
methodology.

Strategizing: Theory and Practice
is a research periodical that focuses on this
peculiar science. It is published in Kuzbass,
the largest coal mining center in Russia.
In fact, Russia is the motherland of strategy
theory, as the first book on strategizing was
published «by the highest command in St.
Petersburg in 1837 after its author Antoine-
Henri Jomini introduced his manuscript
to Emperor Alexander 1. General Jomini
advised five emperors of two great states.
Yours truly managed to find this rare book
and returned it to the strategizing community
exactly 200 years after its publication.

The modern Russian school of strategizing
is as old as the Department of Economic
and Financial Strategy, which was founded
at Moscow State University in 2007,
and the Center for Strategic Research,
which appeared there at the Institute

of Mathematical Research of Complex

viii
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Systems in 2010. The two organizations later
merged into a creative team of scientists
that teach 35 disciplines in the theory
and methodology of strategizing. Our
specialists have 10 years of experience
in developing various national, regional,
industrial, and corporate strategies in Russia
and abroad.

Our textbooks are used for teaching
and research in more than 200 universities
around the world, from China, Kyrgyzstan,
Mongolia, and Uzbekistan to Albania,
Slovenia, Poland, Germany, Great Britain,
Canada, USA, and Australia. Our teaching
methodology has been adapted for Slovenian
and Armenia universities. The Department
of Economic and Financial Strategy received
the highest scientific awards of Moscow
University, including the Lomonosov Award
in 2018 and the Shuvalov Award in 2020.

In 2020, two Departments of Strate-
gizing were set up in two leading Russian
universities: National Research Techno-
logical University (Moscow) opened
the Department of Industrial Strategy,
and Kemerovo State University (Kuzbass)
organized the Department of Regional
and Industrial Strategic Development.
Strategists from Moscow and Kemerovo
worked together to develop the Strategy
of the Socio-Economic Development
of Kuzbass through 2035, which was
unanimously approved by the Parliament
of Kuzbass in 2020. The Federal Govern-
ment also prepared the Program of Socio-
Economic Development of Kuzbass through
2024, which provides investments in the most
important social infrastructure and industrial
potential of Kuzbass. The project united
an avant-garde of local researchers
and practitioners who worked in close
contact with their Moscow colleagues.

Kuzbass, this industrial heart of Russia,

had all the necessary prerequisites for

Strategizing: Theory and Practice. 2021;1(1)

a novel academic journal on strategizing,
which was initiated by the Governor
of Kuzbass S. Tsivilev, Rector of Kemerovo
State University A. Prosekov, Head
of Department of Regional and Industrial
Strategic Development M. Leukhova,
and me, Professor V. Kvint, Head of the
Department of Economic and Financial
Strategy at Lomonosov State University.

The Journal will unite the leading
domestic and foreign authors, as well
as young scientists and experienced
practitioners. Its editorial board includes
a lot of recognized experts from Russia
and abroad. In 2021-2022, the Journal will
be quarterly, but in the future it will come
out every two months.

Strategizing: Theory and Practice is more
than a periodical: it as a center of attraction
for the global strategizing community.
We also plan to organize conferences
and workshops to promote innovative ideas.
Our news section will publish up-to-date
information on events related to strategizing.

The Journal will annually award its
best authors. We also intend to organize
various events for high-school students
and military academies, as well as offsite
meetings where advanced strategies are
being implemented. Each of our readers
is welcome as our potential author.

I wish our readers, authors, and editors
new strategic ideas and success in developing

the theory and practice of strategizing.

Editor-in-Chief
Vladimir L. Kvint
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VBaxaeMble yuTareiiy!

Bl nepxkute B pykax yHUKaIbHBIN
NEPBbIM BBIIYCK HAay4YHO-IIPaKTUYe-
ckoro xypHana «CrparernpoBanue:
Teopus U mpakTHka». OH MOCBSIIEH
3HAaKOBOMY COOBITHIO MHPOBOTO Mac-
mraba — 300-meTuio Hayajma mpo-
MBIIUICHHOTO OCBOCHUS U Pa3BUTHS
Kysb6acca. 3a npomenmue 300 aer
B Ky3bacce Hakomuics 3HAUUTEIb-
HBIH OTIBIT O BHEAPEHUIO YHUKAIBHBIX
TEXHOJIOTHH, COBEPIICHCTBOBAHUIO
OM3HEC-TIPOLIECCOB, MOACPHHU3ANH
oTpacieil SKOHOMUKH U Pa3BUTHIO
CTpaTE€TUYCCKOI0 MBIIIIJICHUA JIMJACPOB
XO3SIMCTBEHHOTO pa3sBUTUA pEruoHa
1 €T0 IPOU3BOACTB.

Kypnan «CrparerupoBanue: TeOpus
W TPaKTHKa» CO3[aH B HHAYCTpPHAIIb-
HoM cepane Cubupu — B Kysbacce,
KOTOPBII 00J1a/1aeT 3HAYUTEIHLHOM dKO-
HOMMYECKOM MOLOIbIO, YHUKAJIBbHBIM
YeJOBEUYECKUM KalUTaJIOM U HeIlo-
BTOPUMBIMH HPUPOIHO-PEKPEAIIHOH-
HbIMH OorarcTBamu. CTparerndecknit
noreHnuan Kysbacca co3Byden crpa-
TErn4YecKoi 1eJM JaHHOTO XypHaja:
CIIOCOOCTBOBATH TEOPETHUYECKOMY
000CHOBaHHIO, pa3pabOTKe M MpPaK-
THYECKOU peanu3anuu dHPeKTHB-
HBIX HAllHOHAJIBHBIX, PETHOHAJIBHBIX,
KOPIOPAaTUBHBIX U MHJTyCTPHAIBHBIX
CTpaTeruu.

HoBble cTpareruueckue uaeu
1 pa3paboTKu ceifgac 0COOCHHO BaXK-
Hbl Juis1 Kyz0acca, TOCKOIBKY pernoH
TIPUCTYTIII K peanu3anuu Ctparernu
COIMAIIBHO-I)KOHOMHWYECKOTO Pa3BUTHS
Ha niepuox 1o 2035 rona u Ha Oosee
JUTUTEIBLHYIO MTEPCIICKTUBY, pa3pado-
TaHHYI0 y4eHbIMH lleHTpa cTpare-
ru4yeckux ucciaegoBanui Mucruryra
MaTEeMaTUYEeCKUX HCCIETOBaHUI
CIIO)KHBIX CHCTEM MOCKOBCKOTO

rocyapCTBEHHOTO YHHBEpCHTETa
umenu M. B.Jlomonocosa. MeI npen-
JIOKUIIM cOTpyaHuKam 3toro LlenTpa
BMECTE C Y4EHBIMH, IPOU3BOJCTBEH-
HUKaMu ¥ auaepamu Kys0acca paspa-
6otars Crpareruto, KoTopas obecre-
quT 3 PEKTHBHOE TOCTHKECHNE HOBOTO
YPOBHSI )KM3HHU Ky30acCOBIIEB. YUeHbIE
BO IVIaBE ¢ aKaJeMUKoM Bnanumupom
JIpBoBHYEM KBHHTOM ycCIIEHIHO clpa-
BHJIMCH C OTOM 3a1a4eil.

Crparerust Obl1a €IMHOIIACHO YTBEP-
xneHa 23 nexadpst 2020 . [Tapiamentom
peruona. B mapte 2021 r. mo nopyue-
uuto Ilpesnnenta Poccuu Obia pas-
paboTaHa u yTBEpKIEeHA MporpaMma
COIMATEHO-9KOHOMHYECKOTO PA3BUTHS
pernoHa, Kotopast paccunTaHa Ha boree
KopoTkuii cpok — 10 2024 r. OHa cocTto-
uT u3 6osiee yem 20 KPYIHBIX TPOCKTOB,
B TOM YHCJIE TI0 peau3alui MacIITad-
HBIX HHPPACTPYKTYPHBIX TpeoOpa3oBa-
HUI B chepe TpaHCIIOPTa, SHEPTETHKH,
KHITMITHO-KOMMYHAJIBHOTO XO3HCTBA
U TypHU3Ma.

A HaJ€0Chb, YTO HAYYHBLIC CTATbU
1 aHAINTHYECKHE MyOInuKalnuu Xyp-
Hana «CTpaTerupoBaHue: TEOpHUs
1 TIPaKTHKa» OyIyT cIocoOCTBOBAThH
YCHEIIHBIM CTPATETHYECKUM MPeod-
pasoBanusim Kysbacca Bo 6iaro Kys-
OaccoBues u Bcei Poccunu.

CTpaHuLbI )XypHAJIAa CTaHYT MPO-
PBIBHOM KOMMYHHUKAlLIMOHHOM TUIOILAA-
KOM B3aMMOJENUCTBUS CTPATETNYECKUX
JIMAEPOB M YUCHBIX JUIs CO3/JaHMsI HHHO-
BallMi{, OPUEHTHPOBAHHBIX HA MOBBIIIIE-

HUEC KAQUCCTBA JKM3HU HAIUX I'PaKAaH.

I'y6epuarop Kemeporckoit
obmactu — Kys0acca
C. E. uBunen
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DEAR READERS!

This first issue of Strategizing: Theory and Practice
is dedicated the 300th anniversary of the industrial exploration
and development of Kuzbass, which is a truly global event.
It has been three centuries of unique technologies, best-
practice business processes, rapid economic development,
advanced strategic thinking, and optimal managerial decisions.

The Journal was born in the industrial heart of Siberia,
with its unprecedented economic power, enormous human
capital, and phenomenal natural and recreational resources.
The strategic mission of the Journal is similar to that
of Kuzbass itself: to develop and implement effective
national, regional, corporate, and industrial strategies.

Now that the region has begun to follow the Roadmap of'its
Socio-Economic Development through 2035, Kuzbass needs
new strategic solutions more than ever. This document was
developed by Kuzbass scientists, industrialists and officials
together with the experts of the Center for Strategic Research
of the Institute for Mathematical Research of Complex
Systems (Lomonosov Moscow State University). The main
objective of this long-term plan was to guarantee a better
standard of living for Kuzbass residents. The team headed
by Professor Vladimir L. Kvint have done an absolutely
stellar job!

The Strategy was unanimously approved by the regional
parliament on December 23, 2020. In March 2021,
the parliament also approved of a more immediate socio-
economic program, following the order of the President
of Russia. The Program-2024 consists of twenty large
projects that will radically reform the local transport system,
energy sphere, housing and communal services, tourism, etc.

I believe that articles and reviews to be published
in Strategizing: Theory and Practice will contribute
to the successful strategic transformations of Kuzbass for
the benefit of its people and all of Russia.

The pages of the Journal will become a breakthrough
communication platform for strategic leaders and leading
scientists who will join their efforts to make Kuzbass
a better place to live.

Governor of the Kemerovo region — Kuzbass
Sergei E. Tsivilev
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The Strategic Imperative and the Paradigm Shift in Economics
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Abstract: The very idea of strategic thinking is quite opposed to the tradition of linking the choices of agents, individual
or collective, to the process of maximization under constraints. The theory of general equilibrium has closed the door
to the notion of strategy, just as the theory of generalized free trade has closed that of sovereignty. But this paradigm is falling
apart. With a new approach of radical uncertainty, something made even more obvious with the COVID-19 pandemic,
we are relearning the science and art of strategy, the more so because we are living in a world of a balance of power.
But what would be the definition of strategy? Quite clearly we must distinguish between state and company strategy.
This debate is also at the very center of the controversy over the role and meaning of institutions in economics. There
is also a variety of strategies and those having a distinct appetite for risk must seriously consider whether to practice
the art of strategy or not.
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CI[BI/IF CTPATEru4e€CKOro uMimeparTuBa 1 mnapaaurMmbl B 9KOHOMHUKE

K. Cammp

Beicuias mkosa counanbHbIX Hayk, [laprk, @panuus; sapir@msh-paris.fr

AHHoTauus: Mes cTparernieckoro MeIIIUICHHS COBEPIICHHO MPOTHUBOIIOI0KHA TPAJANINH YBA3bIBATH BEIOOP areHTOB
(MHIUBUAYAIBHBIX WM KOJUIEKTUBHBIX) C MPOILECCOM MAKCHMHU3ALWHU MPH HAIWYHK OrpaHndeHnil. Teopus oOero
paBHOBecHsl 0OecleHMIIa TOHITHE CTPATEeruy, TaK )Ke KaK TeopHusl BceoOuiel CBOOOAHOM TOProBiy AeBajIbBUPOBAIA
noHsTue cyBepeHurera. Ho ata napaaurma passanusaercs. C mosBieHHEM paJUKaIbHON HEONPEAEICHHOCTH, CTaBIICH
oueBUAHOM u3-3a mangeMun COVID-19, Hy»HO 3aHOBO H3ydaTh HayKy U UCKYCCTBO CTPaTEeTHH, BEAb MBI )KUBEM B MHUpE
6ananca cui. Kak MoxHO onpenenuts cTpareruto? Heo6xoauMo 4eTKo pa3auyars CTPATEeruio roCy1apcTBa U CTPATETHIO
KOMIaHHUU. DTOT TUCKYCCHOHHBII BOTIPOC HAXOIUTCS B caMOM (pOKyce criopa 0 poJii M 3HAYCHNH PA3InIHbIX HHCTHTY-
1ui B 9koHOMHKE. CyIecTByeT MHOKECTBO cTpaTeruid. [103ToMy Hy’>KHO 3a/1aThCsl BOIIPOCOM: CIEAYET JIN yIPaKHATHCS
B MCKYCCTBE BBIOOpA CTpATErny, €CIIH MPUCYTCTBYET MMMaHEHTHAs IIPEPACIIONOKEHHOCTD K PUCKOBAHHBIM OIIEPALHSM.
Kurouessle ciioBa: CrpaTerus, CTpaTerH4ecKoe MbIIIIEHUE, HEONIPEeIeIeHHOCTh, PUCK, ITPOLiecCyalibHAs PAllMOHAIIb-

HOCTb, MHAWUBUAYAJIBHBIC TPEATIOUYTCHUA, I/IH(bOpMaHI/IH, 3HAHUC
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INTRODUCTION

How come we did not think of the economy in terms
of strategy?' Whatever we did, the tradition of linking
the choice of agents be they individual or collective,
to the process of maximization under constraints tended
to make strategical thinking disappear”’. The idea that for
all choices there would be only one possible answer, that
these choices are not rooted in a sequential process, has
nevertheless done a lot to discredit the notion of strategic
choice, even to give it a negative meaning” ‘. Rules were
preferred over decision’. And yet this was neither consistent
nor acceptable®. The theory of general equilibrium has
closed the door to the notion of strategy, just as the theory
of generalized free trade has closed that of sovereignty’.
But this paradigm is falling apart.

RESULTS AND DISCUSSION

The end of paradigm

Think strategically. New times bound us to do so whether
we like it or not. The COVID-19 epidemic, that hit the world
in early 2020, has led to rehabilitation of the notion of strategy,
just like that of sovereignty. The topical rise of “economic
sovereignty” in France as well as other countries bears
witness to this'” "\, However, this return to economic
sovereignty involves strategic thinking. It could well also
mean the end of some form of globalization. The World
Bank Chief Economist, Mrs Carmen Reinhart, admitted:
“COVID-19 is the last nail in the coffin of globalization”lz.
She is not the only one. Mr Kemal Dervis, in a column
published by the Brookings Institution, one of the most
famous “think tanks” linked to the Democratic Party, in June
2020 added: “With the COVID-19 disaster having exposed
the vulnerabilities inherent in a hyperconnected and just-
in-time global economy, a withdrawal from globalization
seems increasingly inevitable. To some extent this may

! Dixit KA, Nalebuff BJ. Thinking strategically: the competitive edge in business, politics and everyday life. New York: W. W. Norton and Company;

1991. 393 p.

2 Weintraub ER. General equilibrium analysis. Studies in appraisal. Cambridge: Cambridge University Press; 1985. 208 p
* Blaug M. Second thoughts on the Keynesian revolution. Rassegna Economica. 1987;(1):605-634. (In Ital.)
+ Koopmans TC. Stationary ordinal utility and impatience. Econometrica. 1960;28(2):287-309.

s Robinson J. Time in economics. Kyklos. 1980;33(2):219-229.

¢ Shackle GLS. Time in economics. Amsterdam: North-Holland Publishing Company; 1967.
7 Kydland FE, Prescott C. Rules rather than discretion: The inconsistency of optimal plans. Journal of Political Economy. 1977;85(3):473—491.
¢ O’Driscoll GP, Rizzo MJ. The economics of time and ignorance. London: Routledge; 1996. 300 p.

* Hahn FH. Keynesian economics and general equilibrium theory: reflections on some current debates. In: Harcourt GC, editor. The microeconomic
foundations of macroeconomics. London: Palgrave Macmillan; 1997. pp. 25-40. https://doi.org/10.1007/978-1-349-03236-5 2

12 On the right and on the left, the Covid-19 brings economic sovereignty up to date. [2020 Mar 15]. Available from: https://www.lemonde.fr/planete/
article/2021/01/26/a-droite-comme-a-gauche-le-covid-19-remet-la-souverainete-economique-au-gout-du-jour 6067651 3244.html.

' The economic consequences of Covid-19 and its geopolitical issues. [2020 Mar 15]. Available from: https://www.iris-france.org/152202-

les-consequences-economiques-du-covid-19-et-ses-enjeux-geopolitiques/

12 Reinhart Says Covid-19 Is the “Last Nail” in the Coffin of Globalization. [2020 Mar 15]. Available from: https://www.bloomberg.com/news/
videos/2020-05-21/reinhart-says-covid-19-is-the-last-nail-in-the-coffin-of-globalization-video
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be desirable”"”. This statement is really significant, because
Brookings has been one of the most active influential centres
for globalization or “globalization”. This does not mean
that countries will stop trading with each other. But, in this
announced return of protectionism, a return even qualified
as desirable and whose benefits we are discovering, we see
the resurgence of the notion of individual states’ interests
and, therefore, that of major economic strategies'*.

This de-globalization is and will be the great revenge
of the political on the “technical”, on standardization. However,
the “technical” is embodied today mainly in economics
and finance. De-globalization is then, fundamentally,
about the return of sovereignty and strategic thinking.
To be sovereign is above all to have the capacity to decide,
which Carl Schmitt also expresses in the formula “Whoever
decides on the exceptional situation is sovereign”™".
Solving the point of sovereignty, we can’t but study Carl
Schmitt, reading his works, if we hope to have an insight

into future'” "

. The question of how political decisions
relate to rules and norms, and, consequently, the question
of space delimitation governed by politics compared to that
governed by technology is indeed constitutive of the debate
on sovereignty .

Wasn’t this epidemic qualified as “war” by the President
of the French Republic in his speech of March 16, 2020?*
And, in the controversy that developed over the lack
of masks and materials for PCR tests, wasn’t it the spectre

of the debates aroused by the defeat of 1940 reappearing:

TEOPUA U NMPAKTUKA

too little, too late? There has obviously been an illusion
about the “benefits” of addiction, when the shutdown
of certain factories could deprive the French of drugs.
The illusion of globalization in general is decaying when
we measure the cost to companies, basically dependent
on foreign products. We can see today that we would have
been powerless in the face of the disease because France
imports 60 to 80% of the active substances in medicines from
China or India™. This observation has propelled the notion
of “pharmaceutical sovereignty” to centre stage and marked
a sudden return to the strategic notion and the imperative
to think strategically’”

It is therefore necessary to look back to the notion
of uncertainty. This pandemic represented the sudden
eruption of the unforeseen. It was actually thought that
it could be a probable event in the 21st century. We indeed
had the SARS warning of 2002-2004"**, Anyway, political
and economic leaders, basically because they chose to live
in a paradigm rejecting radical uncertainty, neither could
nor did understand how to learn. Nassim Nicolas Taleb
recently popularized radical uncertainty with the Black
Swan theory”. These are rare major events, extremely
hard to predict, possibly playing a disproportionate role,
beyond normal expectations in history, science, finance
or technology. These events are characterized by inability
to calculate probability using scientific methods, which
is due to the nature of very low probabilities’”*. The result
is cognitive bias, induced precisely by the probabilistic

13 Less globalization, more multilateralism. [2020 Mar 15]. Available from: https://www.brookings.edu/opinions/less-globalization-more-multilateralism/.
14 Perez YA. The virtues of protectionism. Crises and globalization, the surprising lessons of the past. Paris: Edition du Toucan; 2020. 288 p. (In French).
15 Schmitt C. Legality, legitimacy. Paris. 1936. (In French).

'* Schmitt C. Political theology. Paris: Gallimard; 1988. 182 p. (In French).

17 Balakrishnan G. The enemy: An intellectual portrait of Carl Schmitt. Verso; 2002. 320 p.

18 Kervégan J-F. What to do with Carl Schmitt. Paris: Gallimard; 2011. 336 p. (In French).

1 Sapir J. Economists against democracy — Economists and economic policy between power, globalization and democracy. Paris: Albin Michel; 2002.
272 p. (In French).

2 (Re) see the address to the French of the President of the Republic. [2020 Mar 15]. Available from: https://www.elysee.fr/emmanuel-macron/2020/03/16/
adresse-aux-francais-covid19.

2 Medicines: up to 80% of active ingredients produced in China or India. [2020 Mar 15]. Available from: https://www.topsante.com/medecine/medicaments/
grandes-familles-de-medicaments/medicaments-jusqu-a-80-des-principes-actifs-produits-en-chine-ou-en-inde-31746.

22 Mocquery S. Regain Sovereignty. [2020 Dec]. Available from: http://www.lepharmaciendefrance.fr/article-print/retrouver-la-souverainete.

» Drug shortage, pharmaceutical sovereignty in question — Podcast. [2020 Mar 15]. Available from: https://fr.sputniknews.com/
radio_sapir/201907181041711784-penurie-de-medicaments-la-souverainete-pharmaceutique-en-question/.

* China’s latest SARS outbreak has been contained, but biosafety concerns remain — Update 7. [2020 Mar 15]. Available from: https://www.who.int/
csr/don/2004 05 18a/en/.

» WHO post-outbreak biosafety guidelines for handling of SARS-CoV specimens and cultures. [2020 Mar 15]. Available from: https://www.who.int/
csr/sars/biosafety2003 12 18/en/.

26 Taleb NN. The black swan: the impact of the highly improbable. Second Edition. London: Random House Trade Paperbacks; 2010. 444 p.
27 Taleb NN. Black swan and domains of statistics. The American Statistician. 2007;61(3):198-200. https://doi.org/10.1198/000313007X219996.

% Taleb NN. Fat tails, asymmetric knowledge, and decision making: essay in honor of Benoit Mandelbrot’s 80th birthday. Willmott: Technical paper
series; 2005. pp. 56-59.
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paradigm that blinds people, individually and collectively,
to uncertainty and to the massive role of rare events in history.

It was this radical uncertainty that led Keynes to consider
that comparing the interest rate and the marginal efficiency
of capital is not a maximization, but just a justification
procedure for a “bet” decision. It was a procedure which,
to use his own words, “saves our faces as rational

»?%% In fact, as Herbert Simon observed,

economic agents
uncertainty shifts rationality of agents from a substantive
model to a procedural model, which involves a strategic
choice™. So, this substantive rationality necessarily includes
a deliberative process, which leads us to the formulation

of a strategy.

Strategy and economy in a world of balance of power

As economy, with all due respect to those who sing praises
to “happy globalization”, is indeed a space of power
relations, we need to consider the balance of power
and ways to alter and modify it”. It is a space marked
by the specificities of actions and actors. So, if we follow
Laurent Henninger’s argument, it is a “rough” space
and not a smooth space or a “fluid” space that neoclassical
economists dream of . These neoclassical economists
actually lock economics into commerce and exchange.
The economy they are talking about is therefore akin
to the land and not the sea™.

Anyway, the roughness of the economic space always
comes to mind. The antagonism that exists between
the thought of neoclassical economics and that of strategy
was already spotted by one of the great specialists
in theoretical conflict analysis, Alain Joxe, in a book
published about thirty years ago™. Carl Schmitt’s text,
which is presented as a work “written for his daughter”,
includes lectures given at the beginning of the 1940s.
He insists on the opposition between the maritime powers
and the land powers, but also on the influence of land
and sea on the birth of law, and in particular of what Grotius

Strategizing: Theory and Practice. 2021;1(1)

called “the law of nations” and which in reality is the law
of international relations. The maritime powers, deriving
most of their wealth from trade, would certainly like
to impose the grammar of this maritime space as the unique
grammar of international relations. Laurent Henninger,
in his 2012 paper, speaks specifically about it; though —
and this is important — the paper adds the notion of interface.
Fluid space cannot exist by itself. The presence of rough
space must be recognized and respected in order to exist.
An immense sea, a Tethys, does not cover the Earth. The great
thalassocracies have all been confronted with earthly
anchoring. Henninger’s hypothesis is that there is a link
between maritime dominance, that of the banks and that
of the GAFA, and domination forms that all occur in “fluid
spaces™™.

These questions only underscore the value of strategic
vision, therefore the importance of what we must call
the strategic imperative.

By developing the analogy between economic and military
strategies, we see a particular theoretical reflection unfolding
on the question of strategy. Alexander Svechin, the great
thinker of Russian and Soviet strategy, victim of the Stalinist
purges, describes strategy as an art but also as a theory of this
art”. This point is important. Those who speak of art also
evoke the artist, the one who manages to combine the different
elements of their art with more happiness than others.
Svechin, who considers strategy to be the art of leadership
too, introduces an important typology, distinguishing tactics
from operational art, and operational art from strategy.
Logically, the question arises as to whether such a typology
can be applied to the economic space. If we presume
that tactics refers to the daily management of companies,
the operational art will imply the concentration of measures
to obtain a major result in a given space (a particular market for
example) and the strategy focus on the major objectives that
a state itself sets, so as to guarantee its security or to ensure,

» Keynes JM. The general theory and after: Part II. Defence and development. London: Macmillan; 1973. 584 p.
30 Carabell AM. On Keynes’s method. London: Palgrave Macmillan; 1988. 369 p. https://doi.org/10.1007/978-1-349-19414-8
31 Simon HA. From substantive to procedural rationality. In: Latsis SJ, editors. Method and appraisal in economics, Cambridge: Cambridge University

Press; 1976. pp. 129-148. https://doi.org/10.1017/CB0O9780511572203.006
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by industrialization or reindustrialization, its economic
sovereignty ™.

The book that Vladimir Kvint wrote also seeks to articulate
the registers of the military and economics”. He asserts that:
“The strategy remains surprisingly underestimated, misused
or misunderstood within certain corporations, governments
and important military organizations™.

This is certain, but for reasons which may be very different.
The disdain in which we hold strategic action, and the decline
in strategic thinking that results from it, can have extremely
diverse sources depending on the segments of society we are
thinking about. Within these reasons we must distinguish
one. Pre-eminence of the ideology of norms and rules
in the political thought of contemporary societies has been
and remains one of the major factors in the disappearance
of strategic concerns among leaders’'. This point was strongly
emphasized by Carl Schmitt in his 1932 book™.

Schmitt’s thesis is that parliamentary and liberal
democracy can only be established through a power of norms
and rules; a power, which then relegates the decision-
maker-strategist, who is none other than the sovereign, into
nothingness". Fascination with technique also contributes
to gradually taking away all will from individuals®.
Strategy can also disappear in tactics, or more precisely
in the analysis of immediate means®. This is a classic
problem with the military, and is one of the best-documented
cases of the loss of this “sense of the future”. A clear case
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of this sense of priorities loss is provided by Martin van
Creveld’s analysis of the British offensive on the Somme
in 1916, during the First World War®.

How to define strategy

Can it be that the problem really lies in what Vladimir
Kvint defines as strategy? The following quote thus poses
the problem: “Strategists aim at a global and interconnected
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perception of the world”". On first reading, one can’t but
agree with this quote. However, the problems that arise are
numerous and variable.

Strategy is necessarily a response to uncertainty as was
said in the first part of this paper. However, strategy is also
the expression of a will: that which consists in refusing
the course of things and aims to transform it. It therefore
implies the presence of meta-preferences formed
in a deliberative process and, consequently, distinguished
from individual preferences, which are intrinsically
unstable and dominated by the “framing effect” as well
as by the “endowment effect”* *** "%,

So, what is the status of the strategist? Are they
product of aggregation of individual preferences or are
we in the presence of a collective actor, formed both
consciously and unconsciously?*** Economics meets
here with psychology, but also with institutional analysis.

The status of strategist and strategy therefore raises

a question. There is, of course, the question of debate

3 Sapir J. Basic principles of economic sovereignty and the question of the forms of its exercise. Problemy Prognozirovaniya. 2020;179(2):3-12. (In Russ.)
* Sapir J. Book review by V. Kvint “Strategy for the global market: theory and practical applications”. Russian Journal of Industrial Economics.

2020;12(3):377-384.

+ Kvint V. Strategy for the global market. New York: Routledge; 2016. 519 p.
4 Bellamy R. “Dethroning politics”: Liberalism, constitutionalism and democracy in the thought of F. A. Hayek. British Journal of Political Science.

1994;24(4):419-441. https://doi.org/10.1017/S0007123400006943
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between individualism and methodological holism™ ™.

Are we in the presence of brilliant individualities,
or do these individualities, whatever their merits, not
represent “collectives”, institutions, of which they are
the embodiment as much as the product? This debate
is in fact also at the centre of the controversy over the role

and significance of institutions in economics™*

. Then again,
the economy should have asked itself the question of time
and ignorance, which is central to the problem of strategy™.
However, the question of time involves thinking of sequences
of interconnected decisions, and our approach to strategy

can be affected then®"®

. The question of ignorance brings
us back to the situation of an unforeseen event, invalidating
part of our knowledge and making us deeply feel our
ignorance”. Quite frequently, moreover, the unforeseen
event forces us to develop a real research strategy, crossing
disciplinary boundaries, to restore or reconstruct a body

% And here we face the idea

of knowledge that is usable
of the strategic imperative for the economist.

The question of world perception is certainly central
to the question of determining a strategy. Strategy proves
to be both the link, but also the bridge between the present
and the future.

It is there that the notion of temporality conflicts is born —

a notion that logically lies at the base of economic thought

Strategizing: Theory and Practice. 2021;1(1)

rejecting General Equilibrium — as one of the key notions
of economic strategy®. Meanwhile, the actors who design
and implement strategies, and that is their level, can
only have a representation of the future that has been
shaped by the experiences of the past”’” However, this
representation is largely false immanently. If the future were
just the reproduction of the past then strategy would not
be necessary. The simple application of rules and standards
might suffice. Here we see what justifies and requires
strategic action: radical uncertainty. This uncertainty
radically destroys all attempts to conceive of human action
through the mechanicist prism®.

Politically opposed authors, such as Hayek and Keynes,
understood this well. Although their concepts of uncertainty
may diverge, the fact remains that they make it a central
point in their approach to economics® ”. Radi-cal uncertainty
involves invention; thus highlighting the importance
of the subjective point of view''. To situate oneself from
the point of view of strategy is, in a sense, to take sides
with subjectivism. Imagination of an individual is part
of their knowledge. It is only through their future experiences
that they will be able to sort between either the false
or the impossible that comes from their imagination,
and what can allow them to achieve all or part of their goals.
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It must now be clarified that there is a fundamental
difference between the strategy of a company and a strategy
outlined at the level of a state. A company lives, dies, can
be taken over by another one; it can develop just as it can
disappear. The growth of a business is therefore the subject
of a strategy’*”. The latter incorporates the competition, more
or less strong, that the company faces™. This is integrated
from the outset by managers and shareholders and induces
a close relationship between a company’s structure and its
strategy”. The state embodies permanence (remember
the aphorism “the king never dies” which also exists
in the form “death grabs the life”) and its strategy aims
at this continuity as well’*. While disappearance of a state
is an exceptional event, disappearance of a company
is relatively common; naturally, there is therefore a radical
specificity in the strategy adopted by a state.

Multiplicity of strategies
There are several types of strategies’’. However, these
different types of strategies pose the problem of parting
with previous outlooks or of their gradual improvement.
At this point, the problem of saturation of the human
mind by the volume of signals to be processed arises’™ "
Multiplying the volume of signals, while processing
capacities does not keep pace is certainly one of the most
difficult problems to solve when preparing a strategy.

Should not we be careful, modern systems for collecting
information are likely to turn into carriers of what Martin
van Creveld calls information pathology™.

This multiplication of signals and this misbalance between
the ease of circulation of explicit information compared
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to tacit information will make the role of knowledge even
more important than it used to be before. It is a profound
and dangerous mistake to believe that we are entering
an information society where decision-making is simplified
because of the multiplicity of information resources available.
Depending on the point of view, we are moving either towards
a society of signals, with the thrombosis of interpretations
and informational pathologies as a horizon, or towards
a society of knowledge. However, the latter requires that
priority be given to structural forms which allow the easiest
mobilization of adequate forms of knowledge, relevant
knowledge, implicit knowledge, procedural knowledge,
reflex knowledge and knowledge-state of mind. The concepts
of information and communication lines will be at the centre
of economic and social systems efficiency. The example
of intelligence information “reception” in the Cuban Crisis
of 1962 attests to this*'. Moreover, think of the failure
to receive intelligence during the attack on Pearl-Harbour
in December 1941, or during the attack on the Twin
Towers of New York on September 11, 2001%** %,
However, these lines impose rigidities, and have requirements
of stability, which cannot be perceived as long as one remains
within the paradigm of information®. It is then necessary
to reflect and analyse the articulation between the signal,
information, beliefs and knowledge. Indeed, decision-
makers should logically choose to consciously ignore some
of the information in order to be able to continue making
decisions.

This is exactly what the works of H. Simon and A. de Groot
show (Comment: The founding fathers of this approach
today have doubts, and even more, about its validity, and
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they explore a vision of the company in terms less directly
related to incentive and purely reactive mechanisms)*" ™.
These decision-makers must then turn to heuristic rules
not for lack of information (typical thesis of the imperfect
information paradigm a la Radner and a la Stiglitz), but
on the contrary because of the excess of the latter® ™.
The example given by Martin van Creveld of the decision-
making process of the American army in Vietnam is a perfect
illustration of the pitfalls one can fall into, when one only
reasons, desiring to accumulate information”.

Strategy, risk appetite and rationality of the strategist.

Isn’t there also a taste for risk in the backbone of a strategist?
We know that the Chinese ideogram that we translate as “crisis”
actually means risk and opportunity. This invites consideration
of the degree of risk-appeal existing in any person exercising
responsibilities that can put them in a position to make
strategic decisions. Keynes, again, was aware of this very
early on. If we consider that for him the investor plays the role
of the entrepreneur, we find these enlightening sentences
that came from under his pen: “Formerly, when companies
belonged for the most part to those who had created them
or to their friends and associates, the investment depended
on the sufficient recruitment of individuals of sanguine
temperament and constructive spirit who embarked
on the business to occupy their existence without really seeking
to be based on a precise calculation of expected profit (...)
If human nature had no taste for risk, if it felt no satisfaction
(other than pecuniary) in building a factory or a railroad,
in operating a mine or a farm, the only investments triggered
by a calculation coldly established would probably not take
a great extension”.

There is therefore necessarily, in all strategic thinking,
an appetite for risk and for the unexpected. Another author,
very interested in radical uncertainty, George Lennox

Sharman Shackle, actually says similar things™ ™.

Strategizing: Theory and Practice. 2021;1(1)

Does this mean that in every strategist there is a poker
player slumbering? It is known that this was the opinion
of Admiral Yamamoto, father of Japanese naval strategy
in the war in the Pacific”. He saw the importance
of psychological factors in strategic decision-making.
In fact, this decision establishes a permanent tension between
the anticipation formed ex-ante and the result which can
only be seen expost as recognized by the great Swedish
economist Gunnar Myrdal™.

In fact, the question of “rationality” of the strategy
and of the strategist arises. The term is also polysemous.
Coming back to the book written by Vladimir Kvint,
the author lays down the principles of entirely rational
strategy development”. Precise calculations may be required
in the course of developing a strategy — that’s indisputable.
The question is to what extent can we rely on the calculation?
Martin van Creveld insists in his book that the risk existing
when we want to reduce any strategy to quantitative data
prevails™. The illusion that we are forced to believe
the accumulation of information can, at a certain stage,
be of help in the development of the strategy has been
stressed above. The problem of cognitive capacities
saturation is unavoidable and becomes all the more such
when one evolves in a space and economy, which lend them
to the accumulation of quantitative data.

Let’s ask ourselves: what is the rationality of a strategist?
Are there “laws” on which we could rely? The problem
of strategic action as related to “science” was broached
by Savkin, another Russian author who wrote his papers
in the 1970s, in the context of military strategy. In his discussion
of the existence of “laws of war”, from which one could deduce
the strategy, but also the operational art and tactics, he clarifies
the status of these laws. Savkin thus recognizes the existence
of principles of strategy, such as that of the economy of means,
or that of the concentration of one’s forces. However, analysing
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a certain number of authors of the XIXth century, he warns
his reader against an interpretation of these principles which
he qualifies as “idealist” and which consists in believing that
they can materialize always and everywhere in the same
way, without taking into account the economic and social
realities of the time. In fact, Savkin isolates “laws” which
he believes have pure “objective” content from principles,
which are indeed largely determined by the nature and state
of society development™.

Would the nature of the principles of military art
be “eternal” or even “timeless”? This particular point has been
contested by other authors. The case of Marshal Foch is here
a typical way of thinking that clearly recognizes the existence
of general principles, but derives from them an application
without taking into account neither economic nor social
realities of the time, thus leading to the emergence of “cult
of the offensive” which cost France dearly in 1914 and 1915'".
“Laws” may thus exist, but they are of no effect if they are
not transformed into separate principles. These, in turn,
must be applied taking into account the development context
of the economy and society.

This sounds even more true-to-life for economic strategy.
Calculation bases must be precisely contextualized. These
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BBEJJEHUE

Hauunas ¢ 1984 r., ronoBoii 00beM MUPOBOIT HEPTETOOBIUN
MPEBBIIIACT 00BHEM Pa3BEIbIBACMBIX 3a1acoB He(TU. THBIMU
CJIOBaMH, CETOJIHS YEJIOBEUECTBO IIPOEIACT» IHEpro3ara-
coB 0OombIe, 4eM pa3BeabiBaeT. OTHAKO CTPOUTD IMPOTHOZEI
B OTHOIICHHU MPOAOIDKUTEIFHOCTH MIOXH YIIICBOIAOPOIOB
BechbMa HeOJaroJapHoe MeNo, MOCKOIBKY BCS MapagurMa
HCIIOJIh30BaHUs HE(PTETa30BBIX PECYPCOB B ONrpKaiiee
JIECSATUIICTHE MOYKET ITPETEPIIETh 3HAUNTEIIbHbIC U3MEHEHHSL.

[IpuyuHbl B pa3iMuHbBIX OI[EHKaX 00beMa PeCypcoB
YTJIEBOIOPO/IOB 3aKIIFOYAETCS B PA3HBIX MOAXO0JAaX W THITAX
OIICHOK, IPUMEHIEMBIX [UIA 3TUX Ietiei. Tak, CymecTByoT
MTOHATHE «TCOJOTHYECKHE 3amachh) (IeTCpPMUHUPOBAHHBIC
OIICHKH, CTOXacTHUYeCKuEe oleHKU (MeTox Monte Kapio),
HeueTKre (MHTEePBaJIbHBIC) OIIEHKH ), U3BIIEKAEMbIE PECYPCHI
(«TEeXHOJIOTHYECKH BO3MOXKHBICY» M «IKOHOMUYECKH I1eJIe-
co00pa3HbIey) U T. .

KaxoBa e pecypcHas 6a3a Ha caMOM JIeJI€ U CKOJBKO
YIJIEBOIOPOIOB MOXKET OBITH €IIe JOOBITO?

Y 4yenoBeuecTBa Ha JJaHHBII BOMPOC HET €NHOTO OTBETA.
O/HaKO CTaHOBHTCSI OYEBUJIHBIM, UTO CETOJHS OCHOB-
HBIC OTKPBITUSI TPAJUIIMOHHBIX YIJICBOIOPOIOB MOTYT
OBITH CIICTAaHbI B TEX reorpauueckux 00aacTax, KOTOphIe
MO-TIPE)KHEMY OCTAIOTCA HaMEHEe M3YYCHHBIMH C T€0-
JIOTUYECKON TOUKHW 3peHus. ONUH U3 TaKUX PETHOHOB
Apxruka. Cerogas Poccust crout Ha mopore HOBBIX pea-
JIUH, B KOTOPBIX APKTHKA BOCIIPUHUMACTCSI HE TOJIBKO

KaK MECTO ITOJIBUT'a, HO U KaK MEPCIEKTUBHAA SKOHOMHNYCCKasA

TEPPUTOPHSI, UMEIOIIAsl CTPATETHUECKOe 3HAUYCHHUE ISt 00e-
CTleueHHs HAIHOHAIBHOM Ge3omacHocTH .

OcobeHHOCTh pa3paboTKU MECTOPOXKICHUN HA pocC-
cuiickoM menb(e, B 4aCTHOCTH B APKTHKE, 3aKIII0YACTCS
B CJIOKHEHIIINX MTPUPOSHO-KINMATHUECKIX YCIOBHUSIX (4acTo
9KCTPEMaJIbHBIX ), B HEJJOCTATOYHOM 00BEME ITPOMBIIIUICHHO-
CepBUCHOI MHppacTpyKTypsl (0coOcHHO B BocTouHOM
ADKTHKE) U OTCYTCTBUHU JOCTATOYHOTO KOJIMYECTBA MpeLie-
JICHTOB T10 pa3paboTKe IPOEKTOB B BBICOKUX apPKTUYECKUX
IIMPOTaXx.

MacmrabHoe 0CBOCHHE MECTOPOKICHUH MPUPOTHBIX
pecypcoB APKTHKH JOJDKHO CTPOUTHCS HAa CUCTEMHOM
aHaJIM3e TEKYILEro COCTOSIHUS PErnOHAIBHON HHPpaCcTpyK-
TYpBI U pa3paboTKe MOIIaroBOil cTpaTeruu peanu3aiiun
MIPOCKTOB Ha KXKIOM U3 ero 3TarnoB. Heo0xoaumo npuHsTh
BO BHUMAaHHE BO3MOKHOCTh MCIIOJI30BaHUS POCCUHCKUX
TEXHUKO-TEXHOJIOTHYECKUX PEIICHNH, HE OTPHIIast IIPH 3TOM
BO3MOXHOCTB 3()()EKTHBHOTO MEKTYHAPOJHOTO COTPY/IHH-
YeCcTBa, ONMPAsiCh Ha TIEPEIOBOI OIBIT 3apyOesKHBIX TOCY-
JIApCTB, BEAYIIUX MPOMBIIUICHHYO T00BIYH YIIICBOIOPOIOB
Ha mens¢e (Hopserus u Kanazna).

Poccniickne ycnmoBus paboThl Ha POCCHICKOM IIIEITb-
(e ABIAFOTCS OCCHPENEeNeHTHBIMUA C TOYKH 3PCHUSA
ycloBuil paOOTHI: HU OAHA CTpaHa B MUPE HE BEIET
MIPOMBIIIUICHHYIO J00bIYy He(TH C TUIaTGOpPMBI C MoCIe-
JYIOIIEH TPAHCIIOPTUPOBKON HE(THU B JIGIOBBIX YCIOBHUSX.
Poccuiickuit npoekt «IIpupaszmomuoe» — ¢daarman

! Vka3 «O Crpareruu pa3BuTusi Apkriuueckoil 30HbI Poccuiickoit denepanun 1 odecnedeHrs HaloHalIbHOI 6e30omacHocTH Ha iepuof 10 2035 roxay.
URL: https://static.kremlin.ru/media/events/files/ru/J8FhckY OPAQQfxN6XIt6ti6 XzpTVAvQy.pdf (nara ooparmenns: 20.01.2021).

2 [locranoBnenue «O coO31aHUK TEPPUTOPHH OIIEPEKAIOIIETO COLMAIBHO-3KOHOMHUYecKoro pa3utus “Cronuua Apkruku’». URL: http://static.government.
ru/media/files/UoMAPMOtqRpQSmLXViRXIA86aGBnOxIB.pdf (nara obpamenus: 20.01.2021).
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OCBOCHHSI POCCUHCKON APKTHKH — J0Ka3aji cBoto dddek-
THUBHOCTB M 0€30MaCHOCTb.

JeranbHblii ananu3 npoexTa «l IpupaznomMmHoe» u 1pyrux
3apyOeKHBIX MMPOCKTOB ITOKA3aJl, YTO HHPPACTPYKTYpHOE
obecrieueHne MOPCKUX HE(PTEra30BbIX IIPOEKTOB BBICTYTAET
OJJHUM U3 BOKHEHIIUX BONPOCOB YCIEUIHON peanu3aluu
MpOeKTOB B ApkTuke. boiblias 4acTh MECTOPOXKACHUHN
Ha 1enb(e APKTHKH HAXOAUTCS Ha 3HAUNTEILHOM y/ajie-
HHHU OT OEPETOBOM TMHUH, B CJIOKHEHITNX TIPUPOTHO-KITH-
MaTHYECKUX YCIOBHSAX, XapaKTEPHU3YIOLINXCSI MaKOBBIMU
JIb/IaMH, CHIIBHBIM BOJIHCHHEM MODS, IIKBAJTHCTHIM BETPOM
1 yCJIOBUSIMH NOJISIpHOM HOuM. D(deKkTHBHOE 1 Oe30macHoe
OCBOEHHE MECTOPOXKACHUH MPE/NoaraeT, TOMIUMO PEIIeHUs]
TIPOU3BOJICTBCHHLIX 3a/ia4 10 CTPOUTECIILCTBY CKBAXKUH, Opra-
HU3AIMI0 TPAHCIOPTHO-JIOTUCTUYECKON MOJIEIH 10CTaBKU
1 POTAIUH NTEPCOHATIA HA OOBEKTHl MECTOPOKICHHUH.

Co3znanue 6eperoBoit NpPOMBIIIIEHHO-CEPBUCHOI HH(pa-
CTPYKTYpBI, COCTOSIIIIEH U3 0OBEKTOB, 00pa3yIOMINX B3au-
MOCBSI3aHHYIO TPAHCIIOPTHYIO U TEXHUKO-TEXHOJIOTHUECKYIO
CHCTEMY, HallpaBJICHHYIO Ha HAaJIe)KHOE 00eceueHHe MOPCKUX
IIPOMBICIIOB, SIBJICTCSI HEOOXOAMMBIM yCII0BHEM 3P PeKTUB-
HOH peanu3anun meab(OBEIX MPOSKTOB B ApKTHKe. [loMumo
YKa3aHHBIX BOIIPOCOB, OTIEpPaTOpaM MPOEKTOB HEOOXOIMMO
00ecIeunTh Ha/ISKHYIO TPAHCIIOPTHPOBKY, IIPUEM B 00padoT-
Ky OypoBoro 1uiama, 100bITOH NPOIYKIINH, a TAKXKE PEIIUTh
pAd aAIMUHUCTPATUBHBIX M ITPABOBLIX BOIIPOCOB: MPOJABUKEC-
HHE 3aKOHOJaTeIbHBIX HHULIUATHB C LIENIbI0 (POPMUPOBAHHS
WHCTUTYTOB, HAIIPABJICHHBIX HA CO3JJAHUE OIAaroNpUATHOTO
MHBECTHUIIMOHHOTO KIIMMara. Peub Takxke uiet 00 OTKPBITHH
TaMO)KEHHBIX U IIOIPAaHUYHBIX IIYHKTOB MPOIyCKa 4epe3
TOCYAapCTBEHHYO rpaHuIy PD, cHATUN afIMUHUCTPAaTUBHBIX
OTpaHUYEHUH C pAaa IpeaAnpuaTHii (BOIIPOCH perilaMeHTH-

POBAaHHOTO MOCEIICHHSI IPOU3BOACTBEHHBIX TEPPUTOPHIA),

Tabauua 1. Bb130BbI IPH 0CBOCHHH APKTHYECKHX MECTOPOKACHUI
Table 1. Challenges in the development of Arctic fields

TEOPUA U NMPAKTUKA

3aWHTEPECOBAHHBIX B PEATM3ALUH APKTHYECKUX POEKTOB,
PEKOHCTPYKIIMH JOPOT, YKPEIUICHHs JaM0O M THIPOTEXHUYe-
CKHX COOPYKEHUH, HAXONAIMXCS Ha OEPEroBbIX aBTOI0POrax,
3a7IcHCTBOBAHHBIX B PEATTM3ALIUH IPOCKTOB.

OTcyTcTBHE JOCTATOYHOTO KOJIMYIECTBA ITPOEKTOB, pea-
JIN30BaHHBIX B BBICOKMX apKTHYECKUX LIMPOTAX, U HEMI0-
CTaTOK TEXHOJOTHYECKOTO M MPOU3BOACTBEHHOTO OMBITA
Y POCCUHCKMX KOMIAHUM, 3aHUMAIOIIUXCSl BOIIPOCAMU
obecnieueHus Ha menbde, BeAET K MOHOIIOJIU3UPOBAHUIO
PBIHKA CO CTOPOHBI 3apyOEKHBIX KOMIAHUH, HMEIOINX
3HAYUTETBHBII ONBIT B 00CCTICUCHUH TPOU3BOICTBA B CIIOXK-
HBIX KIIMMAaTHYEeCKUX YCIIOBUsX. Takas cCuTyarus HeBBITOA-
Ha oIeparopam MPOEKTOB M3-3a OTCYTCTBUSI CBOOOTHOU
KOHKYpEHIIUU Ha pbIHKE HedTecepBrca U o0ecredeHus
IIPOU3BOACTBA. B ynaneHHbIX HOOBIBAIOMIUX PETHOHAX
4acTO OTCYTCTBYET IOCTOSIHHAS TTOAJIEP/KKA CEPBUCHBIX
KOMIIaHUI Ha MecTaxX pean3aliy MPOEKTOB, IPUBOASAIIAS
K HE0OX0IMMOCTH MOOMIIM3ALIMK TIepCOHalia 1 000pya0oBa-
HUS U3 IPyTUX PErnoHOB. Bee 3To Bener K ynopoxaHUIo
[IPOEKTOB U CHMIKEHUIO MX KOHKYPEHTOCIIOCOOHOCTH.

BbI30BBI, C KOTOPBIMU CErOAHS CTAJIKHBAIOTCS
KOMITaHUHU-OTIePaTOPhI, paboTaroniue B APKTHKE, OTpake-
HBI B Ta0imIe 1.

O¢ddexrnBHOE N Oe30MacHOE OCBOCHNE MECTOPOXKIEC-
HUl B ApkTuke TpeOyer ¢popmupoBanus 3¢p¢PeKTHBHON
cTpareruu o0ecreyeHus, HOCTPOSHHOM Ha KOHKYPEHTHBIX
[IPEUMYIIECTBAaX POCCUHCKOr0 He(TEra3oBoro KOMILIEKCa.
Ba)XHO MOMHUTB, YTO «yCIEUTHOE BHEAPEHHUE CTPATEIHU
OTIpEe/IeIIAeTCS HE TONBKO IKOHOMHYIECKUMH U TEXHOJIOTHYE-
CKUMH (paKTOPaMH — CYIIECTBEHHYIO POJIb UTPAET JTMYHOE
BIIMSIHHE, YEJIOBEYECKUE KAauecTBa JIMJEPOB U KIIIOYEBBIX
PYKOBOIUTENEH, IPUHUMAIOIIMX PEIICHHSI, UX YHTY3Ha3M

3
TI0 TTOBOAY CTPATETUMN .

° quCTBI/ITBHLHaSI OKOCHUCTEMA,
M BepO;[THOCTI) TOSABJICHU A aﬁc6epr03;

* VhaneHHOCTb OT OeperoBoil INHUH.

HepcoHaa.

TeXHHKO-TeXHOJOrHYeCKHe IJKOHOMHUYECKHE OpraHu3anuoHHbIE
W MPUPOAHO-KINMATHYECKHe
* ApkTHyeckas cpena; » Cykatblif BpeMEHHOM rpaduk peanu- * HeoOxomumocTh obecniedeHust coOmro-

3aI[M1 MPOeKTa (peanu3arys NpoeKTa
B PaMKax «MEXJIC[IOBOTO OKHAY);
» OmpeneneHne oNTUMAaIbHON KOH(H-

rypanuu J0CTaBKU I'PY30B U poTaLuu | *

JICHIE MEXITyHAPOIHBIX TPEOOBAHHIA

B 00JIACTH MPOMBIIIICHHON M DKOJIOTH-
4ecKoit 0e30MacHOCTH;

Opranuzanus 6e30MacHOro JOPOKHOTO

JIBUOKCHUS,

* MynbTHHAaIMOHAIbHBINA KOJUIEKTHB.

* Keunt B. JI. Konuenuust crparerupoBanust. T. 1. CI16.: C3UY PAHXuI'C, 2019. 132 c.
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[ToBblneHne ypoBHS NPOMBIIIIIEHHON U HKOJIOTHYECKOM
0e30MacHOCTH MPU pealin3aluy IPOCKTOB B APKTHKE,
a TaKOKe MOBBIIICHUE NX 9KOHOMUYECKOH 3 PeKTHBHOCTH
BO3MOXHO TIPH YCIIOBUHU CO3MaHMS d()PEKTUBHON UHTE-
TPUPOBAHHON MOJeTH 00ECIIeYeHUs TPONU3BOJICTBA, YTO
OylleT CIy>XMTh BaXKHBIM IIarOM Ha ITyTH MOBBILICHUS
UX KOHKYPEHTOCIIOCOOHOCTb. DTO OCOOCHHO aKTyalbHO

B COBPECMECHHBIX MAKPOSKOHOMUYCCKUX yCJ'IOBI/IHXA.

OBBEKTHI U METOAbI UCCJIEAOBAHUA
OOBEKTOM HCCIIeIOBAHUS SBISICTCS HE(TEra30BbId KOM-
TUIEKC apKTUYECKOTO 1eb(a U ero oTpacin ooecrneyeHus
KaK TeXHUKO-IKOHOMHUYECKas CUCTEMa.

HpeZ[MeTOM HUCCIICAOBaHUA SABJIAIOTCA YIIpaBJICHYC-
CKH€ OTHOILECHUS B CUCTEME CTPATErH4YECKOr0 yIPaBICHUSA
He(Tera30BBIM KOMIUIEKCOM U 00eCIIeueHHsI IIPOU3BOICTBA
IIPH OCBOCHHHU PECYPCHOTO MOTCHIMAIA MOPCKUX yTJIe-
BOJIOPOJIHBIX MECTOPOXKJICHUH APKTHKH, ITO3BOJISIFOIINE
peliaTh CTpaTernyeckKue BOPOCHl pa3BUTHS HEPTEra30BOro
KOMIIJIEKCa, a Takxke odecrednBaTh 3GpHEeKTHBHOCTD (PyHK-
LUOHUPOBAHUS COLHO-IKOJIOr0-SKOHOMUYECKHX CUCTEM
U pallMOHAIBHOTO MPUPOIOI0JIBE30BaHHS.

B uccrenoBaHUM NPUMEHEHBI METOABI 1 HHCTPYMEHTBI
CHCTEMHOT'0, CUTYaI[HIOHHOT'0, CTPaTEernYeCcKOro aHaIN3a,
9KCHEPTHBIX OLEHOK, METOAOJIOTHS TPOEKTHOTO MEHE/I-
KMEHTA, METO/Ibl OLICHKN WHBCCTUIIMOHHBIX IIPOCKTOB.

Wndpopmarronnas 6a3a uccienoBaHus 0a3upyeTcst Ha JInd-
HOM OITBITE aBTOPA B PEATH3ALMH IIPOSKTOB MO OCBOCHHIO

PbiHoK cObITa

[
~ |

- - \
4 . SN ¢
Mnaeyyee

Hed aHUnuile

Strategizing: Theory and Practice. 2021;1(1)

MOPCKHX YTJIIEBOJOPOIHBIX MECTOPOKACHUH APKTHKHU
U Ha TPpyJaX POCCUICKHX U 3apyOeKHBIX YUEHBIX B 00Ja-
CTH TEOPUHU M NPAKTHKHU CTPATETHYECKOr0 YIpPaBJICHUS,
MIPOLECCOB 00ECIeUeHHs MPONU3BOACTBA IIPH OCBOCHHUH
He(Tera3oBbIX MECTOPOXKICHHH, IKOHOMHUKHU MPHUPOJIO-
1 HEZPOIIOIb30BAHUS, TOCYIAPCTBEHHOTO PEryJINPOBaHUS
MIPOLIECCOB OCBOCHHMS YIIEBOAOPOAHBIX PECYPCOB M HX BITH-
SIHHSI Ha TIPOMBIIIICHHOE ¥ HH(PPACTPYKTYPHOE Pa3BUTHC
He(dTera3oBOro KOMILIEKCA.

CoBpeMeHHas cucTemMa o0ecredeHus MpOnU3BOICTBA
IpeICTaBIsIeT cOO0H HHTEIPHUPOBAHHYIO MOJIENb CHabKe-
HUSI, BKITFOYAIOIIYIO B ce0s1 MEXaHU3MbI JIOCTABKU MaTepH-
aJI0B U 000PYIOBaHUs, HCOOXOIUMBIC JUIsI CTPOUTEIHCTBA
CKBQ)XXMHBI, JOCTABKM U POTAIMK MEPCOHANIAa HA MOPCKHE
JOOBIYHBIE KOMIUIEKCHI Ha BCEX dTalax IPOU3BOACTBA!
OT POBEIICHUS TEOJI0r0Pa3BeIOYHBIX PaboT 0 IKCILTyaTa-
LM MECTOPOXKACHHS ¥ MOCICAYIONCH TPAaHCTIOPTHPOBKH
YTJIEBOAOPOHOTO CHIPBsl K PIHKAaM cObITa (puc. 1).

B cBsI3u ¢ ATUM OJJHUM U3 BBI30BOB, CTOSILIIMX CETOIHS
repe]| orepaTopaMyu MOPCKUX He(TEera3oBbIX MPOEKTOB,
SIBIISIETCSL He00X0MUMOCTh (popmMupoBaHus 3P HEKTHBHBIX
«COPCHHIOBBIX» CTPAaTEruid. ITO CTPATEruH IO MPHBIICYCHHIO
TPAHCIIOPTHBIX CPEACTB, CITOCOOHBIX dPPEKTUBHO pado-
TaTh B AQPKTHYCCKHUX YCIOBUAX. Pedb UIET O ClielHaabHbIX
TaHKepax JIEJI0BOTO Kilacca, HEOOXOIMMBIX Cyaax cHaOxe-
HUSI, BEPTOJIeTax, Cy/laXx BCIIOMOraTeIbHOro (ioTa, Takux
Kak Ka0eneyKiIauiky 1 TpyOoyKiaquuky. BaxkHeimmm aie-
MEHTOM SIBIIETCS OeperoBast HHPPaCcTPyKTypa, B YaCTHOCTH

MyHKT
HaKonneHus
nepcoHana

Puc. 1.
IpunnunuaabHas
cxema obecmneve-
HHS 11eJb(OoBOro
~ NMpoeKTa
METoshuK Fig. 1. Offshore
nepcoHana R

project support

+ @aneeB A. M., UepenosuusiH A. E., Jlapuukun @. JI. Ctparernueckoe yrnpasieHie HedTera3oBsIM KOMILUIEKCOM B Apkrrke. Anatutsl: Koabckuit
Hay4HbIH nenTp Poccuiickoil akagemun Hayk, 2019. 289 c. https://doi.org/10.25702/KSC.978.5.91137.407.5.
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KOMIIJICKCHAs 0a3a oOecreueHs, Bepdu it CTPOUTEIIHCTBA
CY/ZIOB U TIaT(HOPM, KOTOPBIC OMPEACISIOT HAYKOEMKOCTh
peaNn3yeMbIX MPOCKTOB.

ToBopst 0 JTOTHCTHKE B APKTHKE, OT/ICIBHOTO BHUMAHHSI
3aCITy»KHBAIOT BOTIPOCHI, KACAIOIIHECs 0OECIIeUeHUs TIPO-
u3BoxcTsa. [Ipucrynas kK peann3anny MpoeKTa, Orneparopsl
MPOEKTOB C MEPBOTO IHS TOJKHBI IOHUMATh, KAKMMU THTTAMH
OypOBBIX YCTAHOBOK OYyIIyT CTPOUTHCS CKBAXKMHBI, Ha KAKUX
BHJIaX CY/IOB OY/IyT BEIBO3UTHCS OYPOBBIE OTXOBI M TOOBITHIE
YIIIEBOJIOPOJIBI, KAKHM 00pa30oM M Ha KaKHX TEXHHUYCCKHX
cpezicTBax OyIEeT OCYIIECTBIATHCS JOCTABKA M POTAIUS
nepcoHana Ha 00bEKThI pa3BeIKH U JJ0OBIYH, I71e OyneT pac-
nonaratbcsi 6a3a MPOU3BOACTBEHHOTO OOCCIICYCHHS U T. .
Oco60ro BHUMaHUS 3aCIyKHUBAIOT TAKTUKO-TEXHUYCCKHE
XapaKTePUCTUKH TPAHCIIOPTHBIX CPEICTB, KOTOPbIe OymayT
3a/IeWCTBOBAHbI B apKTHYCCKUX TIPOCKTaX. Bce OHM MOIKHBI
MMETB 3a11ac HaJIeKHOCTH U TIPOYHOCTH JIJISE paboTHI B CypO-
BBIX KJIUMATUYECKUX YCIOBUSAX APKTHUKH, UMETh CaMOe
COBpPEMEHHOE 000PYI0BaHKE, TAPAHTUPYIOLICE COXPAHCHHE
KU3HH U 30POBbsI PAOOTAIOIIEMY MIEPCOHAITY, a TAK)KE HCKITIO-
qaroIree Jr000¢e MOTEHINATBHOE HETATHBHOE BO3ICHCTRIE
Ha OKpyKaromtyto cpeny (puc. 2°).

WHBIME CITOBaMH, JIOTHCTHKA B APKTHKE 3TO HE MPO-
CTO MepeMELICHUE IPY30B U3 MyHKTa «A» B MyHKT «b».
DT0 coBpeMeHHAas: HHTETPUPOBAHHAS MOJICIb 00CCICUCHHUS

CIIOXKHEHUIIINX WHXCHCPHBIX 3a4a4 110 IMTPOBEACHUTIO I'€OJI0T0-

pa3BeaKHn

2 Bepdu ona
cTpouTenbCTBa CYJOB U
nnatdpopm

Puc. 2. ObecneueHne NpoeKTOB B APKTHKE
Fig. 2. Project support in the Arctic

3Tan akcniyaTauum u
bypeHus
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pasBenounbix padot (I'PP) u nocnenyromeit 3¢ hexTuBHOU
1 0e30TacHOI IKCILTyaTallud MECTOPOXKICHHH.

Obecneuenue npouzgo0Ccmea NP 0CB0EHUL MECTOPONCOEHUL
6 Apxmuxe

BaxxHoit 3a1aueii B 0CBOCHUU APKTHKH SBISICTCS (POpMHPO-
BaHue 3P (EKTUBHOI 1 Oe30I1aCHON aBUALMOHHOM TPAHCIIOP-
THO-JIOTUCTHYECKOI MOJIEIIN JIOCTABKH MEpPCOHalIa Ha y1aJleH-
Hble 00bEKTHI. Kak 0TMedanocs Bbllle, OHIM U3 BaKHEHIIINX
AIIEMEHTOB JFO00TO MIETH(POBOTO TPOCKTA SABIICTCA 0pd-
mopHas (mensdosas) aBuanys. Peds naer o BepToneTax,
Ha KOTOPBIX, 110 CTaHJapTaM OTPACIH, OCYIIECTBIISETCS
JIOCTaBKa M POTaIMs epCOHaa Ha 00bEKThI MOPCKOIi reo-
JIOTOPa3Be/IKU | T0OBIYN YIIIEBOJOPOIHBIX PECYPCOB.

K takum BepToIeTaM IpebABIsLeTCS IENbli psI 0COOBIX
TEXHOJIOTHYECKUX TPEOOBAHMMN: yBEIMUCHHAs 3arpy3Ka
1 JaTbHOCTH MOJIETA, HA/ISKHOCTh M MOIITHOCTH JIBUTATEIICH,
HaJIMYKMe CHCTEMBI 3aIIUTHI OT 00JIeIEHEHNS; yIapOnpouHast
KOHCTPYKIIHSI; COBPEMEHHBIH MMIOTaKHO-HABUT ALIMOHHBIN
KOMIIEKC; yAapOIomIONaloIIye Kpecia MUIOTOB U macca-
KHMPOB; B3PBIBO3AINUINEHHAS TOIUIMBHAS CUCTEMA U OaKH;
HaJINYNE CHCTEMbI aBAPUHHOTO IPUBOIHEHNS U aBapUITHO-
cracaresIbHOro 000pY/IOBAHNS; YBEIIMYEHHOE KOJIMUECTBO
aBapUITHBIX BBIXOJIOB.

VYuursiBasi, uTo ocBoeHue 1eibha B Poccuiickoit Geneparmn

TOJIBKO HAauMHAEeTCsl, HaMuue 3(p(HEeKTHBHON apKTHUECKOM

TpaHcnopTHasA noaaepxka
npoekTa

e ==

TNepoxkonel HedpreHanueHele [ PY30BbIe cyAa
e W
CnacatenkHble cyga Cyna ona BbicokocKopocTHbIe

NUKBMpauuM NAccaxupckne cyaa
pasnueos HedTH

Cypna- nepeEo3unku Bepronetsr Kabenenpoknanoy
nnatcopm Hble cyaa,
TRYBOYKNanHMKN
;s Beperosas
MHpacTpyKTypa

S TTIAO «"asmpom Hed1H». URL: www.gazprom-neft.ru (ata oopamenus: 20.01.2021).
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o drropHOIT aBHaMK SABISETCS OHUM U3 CYIIECTBEHHBIX
BBI3OBOB, Tpe6y}onmx HE3aMCJIUTCIIBHOTO PCHICHUA.

CTOUT OTMETUTH, YTO MUJIOTHBIE 00PA3Ibl POCCUUCKOM
o(hdIIOpHOI TEXHIKH yKe ecTh. B HacTosIIee BpeMst aKkTHBHO
JEHCTBYIOT TPOTPAMMBI UMITOPTO3aMEIICHHS, TIO3BOJISIOIIIE
co3/1aBaTh POCCHHCKNE 00pa3Ibl TEXHUKH /ISl OCBOCHUS
MecTopoxaeHHH. OJTHAKO B MaCCOBOE IIPOM3BOCTBO TaKHe
BCPTOJICTHI IOKAa HE MOCTYTIUJIN.

Y4uThIBast yaleHHOCTh MHOTHX KPYITHBIX MECTOPOXK/IE-
HU 0T OeperoBoi JIMHUH, OHAM H3 KIIFOUEBBIX TPeOOBaHHH,
TIPEABSBISIEMBIX K MIENb(OBOM aBHALNH, SIBISICTCS /1alb-
HOCTb II0JIETa, KOTOPYIO BEPTOJIET CIIOCOOEH BBITIOJIHUTE 03
JI03alpaBKU KEPOCHHOM (MAaKCUMaJIbHBIH pajinyc IoJeTa
B CTaHJapPTHOW KOH(UTYypaluy, KM). YIaJleHHOCTh OT Oepera
OZIHOTO M3 CaMbIX MEPCTIEKTUBHBIX (C TOUKHU 3PEHMS 3aI1acOB
yrneBogopoznos) IIITokMaHOBCKOTO ra30KOH/IEHCATHOTO
MECTOPOXKJIEHUS cocTaBisieT moutu 650 kM. Cpeau pac-
CMaTpHBAaEMbIX THUIIOB BEPTOJETOB TOJBKO J[Ba MOTEHIIH-
QJIBHO YJIOBJIETBOPSIIOT TpeboBanusimM: Mu-171A2 u MU-38.
CnocoOHOCTh MPEO0IETh BEPTOIETAMH TAKOE PACCTOSHUE
MIPUHIMITHAIBHO BaXKHO C TOUKU 3PEHMS KOHKYPEHTOCIIO-
cobHOCTH menb(OBBIX MPOEKTOB. Ecii TeXHNKaA HE NMeeT
TaKOH AIBHOCTH TI0JIETa, TO HEOOXOIMMO paccMaTpHuBaTh
BKJIIOYEHHUE B TPAHCIIOPTHO-JIOTUCTHYECKYIO CXEMY TpO-
€KTa IIPOMEIKYTOUHOH M1arOpMBbI It 103aIIpaBKy BEpTOJIe-
TOB, CTOUMOCTb CTPOUTEIILCTBA U YCTAHOBKU KOTOPOI MOYKET
COCTaBJISITh OT HECKOJIBKUX COTEH MHJUIMOHOB JIOJUIAPOB
710 MAJITHAP/A.

YauTeiBas cenu(uKy H3roTOBICHNUS MIENb(OBO aBna-
LUK ¥ TIPEIBSIBIICHNUS LIEJIOTO psijia TpeOOoBaHU K BEpTOJIe-
TaM, 3KCIUTyaTHPYEMBIM IIPH pa3Beike U 100bIue Ha menbde,
KOJIMYCCTBO TaKUX BEPTOJICTOB HE ABIACTCA 3HAUUTCIIbHBIM.

Hawunbonpmuit uatepec mis Poccuu npeacTasisieT ombIT
9KCIUTyaTaI[iy BEPTOJIETOB B CYPOBBIX KIIMMAaTHIECKHX YCIIO-
BUSIX, TaKWX Kak KaHasa, a Takye CTpaH, SKCIUTyaTHPYIOIINX
menb(oByro aBuannio Ha MecTopokaeHus X CeBepHOro
Mopsi. IMEHHO B 3TUX pEerroHax SKCIUTyaTalus TEeXHUKH
MPOUCXOAUT B CIIOKHBIX KIMMATUYCCKUX YCIOBUAX.

CTOUT OTMETHUTb, UTO HUes Co3aaHust 3PPEeKTUBHO pado-
TaroUIell MOPCKOM TEXHUKH CYLLIECTBYET YK€ HE IIEPBOE AECS-
tunerue. MmxeHeps! paboTaroT HaJl CO3/1aHNEM BBICOKOTEX-
HOJIOTHYHBIX aIllapaToB, CIIOCOOHBIX MAKCUMAJIBHO OBICTPO
MIPEOA0JICBATh KWIIOMETPBI HaJl MOPCKHM IPOCTPAHCTBOM,
0e301acHO JI0CTABIISIS JIFOJICH 1 HEOOJBIIIE IPY3bl Ha MECTO-

poxaenus. Hanprmep, co3nanne KOHBEPTOIUIAHOB — THOPHIOB
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CaMOJIETOB M BEPTOJICTOB, CIOCOOHBIX B3JIETATh «I10-BEPTO-
JIETHOMY», 3aT€M JIETETh «I0-CAMOJIETHOMY» H, Onarogapst
poTaLuy IBUraTesiei, CoBepIInTh NOCaAKy BHOBb «I10-BEp-
ToJeTHOMY». [IpenMymiecTBa Takoi TEXHUKH OUEBUIHBI:
OHH TO3BOJISIIOT OBICTPO MPEOI0IEBATH PACCTOSIHAS B MOPE
1 cOBepILIaTh MOCAJKN Ha OOBEKTHI B MOpe, 00iagaroniyie
CPaBHUTEJIBHO MaJION IUIOIAABIO.

Tax, kommanus «AgustaWestland» npencraBuia koHLenT
koHBepToruana « AW-609», ciocoOHOTOo pa3BUBaTh Kpeicep-
CKYIO CKOpocTh 10 500 KM/4, a paanyc MOJETa COCTABIACT
800 kM. JlaHHBIN JeTaTeNbHbIN anmnapar UMeeT MEHBIINE
MaccorabapHuTHbIE XapaKTEPUCTHKH, YeM PaCcIIPOCTPAHESHHBIN
poccuiickuii BeproneT «Mu-8», 94To paciIupsieT BO3MOX-
HOCTb €0 1T0Ca KN Ha OypOBBIE YCTAHOBKH PA3JIMYHBIX THITOB.

Hpyroii aBuanmpousBonuTens, koMmnanus «Boeingy,
TIpeAcTaBUIIA JeTaTeIbHbIH armapar «Bell-Boeing MV-22B
Osprey». JIaHHBIIT KOHBEPTOIIIaH CIIOCOOCH pa3BUBATh Kpeii-
CEPCKYI0 CKOPOCTh Ha ypoBHE 490 KM/4, UMEET paInyc MoJeTa
800 KM M COOTBETCTBYET TrabapuTHBIM pazmepaM «Mu-8.

BaxHelmuM 3J1eMEHTOM HHTETPUPOBAHHON CUCTEMBI
obecrieueHns IPOEKTOB B APKTHKe sBJsieTcs (PIoT odecte-
YEHHs1, COCTOSIIIMH U3 PA3INIHbBIX Cyn0B. OyHKIHOHAIBHbIC
TpeboBaHMs K QIOTY 0OecIeyeHNs], HaKIIabIBAEMBbIC CTICII-
n¢ukoi padboTsl B pernoHax nposenenus: ' PP u Boimoi-
HSIEMBIMU 3a/1a4aMU, 3aKJII0YATCS B CIIEAYIOLIEM: BEICOKUI
JIEJIOBBIH KJTacc, BBICOKasi aBBTOHOMHOCTH paOOThI, BMECTH-
TeJbHas IPy30Bast Naxy0a, HaJaudKue TAHKOB JUI IEPEBO3KH
CYXHMX CMECEH, IIepeBO3KH TOBAPHOTO TOIIIIMBA U KUIKUX
OTXOJIOB, a TakXe HedTecoaepKalIux BoJ, COBPEMEHHOE
KpPaHOBOE BOOPY’KEHHE; HATUUUE CUCTEMbI JUHAMUYECKOTO
MO3UIIMOHUPOBaHUs He HUXke ypoBHs «DP2»; cpeacTtna
MOKapOTYIIEHHS; BEICOKAs MACCA)KUPOBMECTUMOCTB; IOCTa-
TOYHOE TATOBOE ycuiaue OyKCUPOBOYHOM JIeOSIKN; HATH-
yre (pyHKINN 3aBOJKHU U TOAPBIBA SIKOPEH; BO3MOKHOCTh
obecrieueHust yIpaBlIeHNUS JI€0BOM 00CTaHOBKOM; HATIIHE
BEPTOJIETHOH NayObl; HAJIMYKME CTAHIIUU 3allpaBKH BEPTO-

JICTA U TOIINIMBHBIX TAHKOB JIJIs1 aBHATOIIJIMBA.

Tpancnopmmuasn ungpacmpykmypa ¢ Apkmuke: cmamyc
U nepcneKmuebl pa3eumus

OnunM U3 (PaKTOpOB, CHMKAIOMNX KOHKYPEHTOCIIOC00-
HOCTb HAILIETO rOCYy1apCTBa KaK BEIYIIEro UrpoKa Ha PhIHKE
JOOBIYM KCTIOPTA TPUPOIHBIX PECYPCOB, SIBISETCS Clla-
OopasBuTas (a MECTaMu OTCYTCTBYIOILAsI) TPAHCIOPTHO-

JOTUCTHYECKas nHppacTpykTypa. Takoe momoxeHue aein
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MPUBOJUT K HECOOTBETCTBUIO YHUKAIBHOTO PECYPCHOTO
noTeHnuana Poccuu 1 BOZMOXKHOCTSAM €0 pean3aliii.
YeTpaneHue 1Moj00HOr0 HECOOTBETCTBHSI, B TOM YHCIIE
3a CYET Pa3BUTHS OJTHOLEHHON TPAHCIIOPTHO-JIOTHCTUYECKOM
CHCTEMBI, TO3BOJINT YCTPAHUTh OAPbephI B HCTIOJIb30BAHUN
PEeCypCHOTO M TPaH3UTHOTO ITOTEHIINAJIOB CTPAHBI, & TAKKE
OyIIeT CITYKUTh 3a/1a4¢ 00CCIICUCHHUS YIaICHHBIX HACCICHHBIX
IIYHKTOB, B TOM YHUCJIC B ApKTI/IKe.

PaszBuTHne noproBoli HHPPACTPYKTYphl B APKTHKE HE0O-
XOIMMO pacCcMaTpHUBaTh BO B3aUMOYBS3KE C PA3BUTHEM
CETH XKEJIE3HBIX JJOPOT, B YaCTHOCTH KEJIE3HO0POKHBIX IO/
X0110B. B 37011 cBsA3M poekT «benkomyp» UMeeT BhICOKUI
MOTEHLIMAJ JUIsl pealln3aliy U JajJbHEeHIIero pa3BUTHS.
B peanuzamnuu npoekra «benkoMmyp» npeamnosaraercs
IIPOKJIA/IKa PSAZa yYaCTKOB KEIE3HON JOPOTH IO MApLIPYTy
(Kapmorops! — Berauara), mpoJIeraronix Mo HalpaBIeHAIO
«Apxanrenbck — [lepmb» 1151 CeikThiBKapa, Kynbimkapa,
[Mepmu (Conukamcka) ¢ ApXaHreJIbCKUM MOPCKHM ITOPTOM.

PeanuzoBaHHbIe HHYPACTPYKTYPHBIE TIPOEKTHI HA JKeJIe3-
HOH Jopore, yKa3aHHBIE BBIIIE, TO3BOJAT OMEpPaTOPOM
MIPOEKTOB 00ECIIEUUTH BBIXOJ] CBIPHSI Ul IPOU3BO/ICTBA
ynoOpeHwuii Ha BHEIIHUE PhIHKY. [[puHIMas BO BHUMaHHE
JTAaHHOE O0OCTOSITEIBCTBO, 0cO00E 3HAUCHHE TPHOOpETaET
CTPOMTEILCTBO TEXHOJIOTHYECKUX JIMHUHM 110 HampasJie-
HusM «Bopxyrta — Yers-Kapa» u «Cocnoropck — Maaura»
(«bapeHikoMyp»). AHaJIOTUYHASI TOTPEOHOCTH BO3HH-
KaeT B CO3JaHUU TPaHCIOPTHOro kopugopa «Cesep —
IOr». On npexgHa3Ha4yeH A TPAHCIIOPTHOTO COOOIICHUS
rocynapets [lepcunckoro 3anuBa, Uannn, [1akucrana
nocpeactsoM Kacnuiickoro Mopst co ctpaHamu Boctounoit
u LlenTpaneHoii EBponsl, a Takke CkaHIuHABHUEH.

C 1elnbio pa3BUTHS TPAHCIIOPTHOTO OOCCIICUCHHUS U BBIBO-
3a MIPUPOIHBIX PECYPCOB C MECTOPOXKIEHUH Ypasa, a TaKxKe
Pa3BUTHS TPAHCTIOPTHOTO COOOIICHHS MEKAY 30HOH JOOBIYIN
TIPUPOJTHBIX PECYpcoB SImMasia ¢ OCBOGHHBIMH paliOHAMH
MIPOMBIIIIEHHOTO Ypajia HE0OX0AMMO CTPOUTEIBCTBO XKeJle3-
HOW noporu no HampasieHuto «llomyHounas — O6ckas.
Kpome Toro, HeoOXoarMa TOCTPOIKa KEJIC3HOTOPOKHOM
BeTKH 10 HanpaBieHnio «O0ckas — boBaHEeHKOBOY ¢ TocIIe-
IYIOIINM BBIXOJIOM Ha MOPT Xapacapdid, a Takxke HopMu-
pOBaHUE KeJIEe3HOW TOpOTH 1o HampasieHuio «Hamgpim —
Canexapn» u nanee 10 JIaObITHaHTH, CTPOUTEIHCTBO
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nuHun «KopoTtuaeBo — Mrapka» ¢ nepcnekTUBON BbIXOJA
na Jlynunky u Hopumbck”.

CTpOUTENBCTBO HOBBIX JKEJIE3HOAOPOKHBIX JIMHUH
MEPUAMOHAIBHOTO HAIPABIECHUA, BEIXOJAMIMX K IOPTaM
benoro, bapennesa, Kapckoro mopeit u mops JlanteBbix,
obecrieunt mpsiMoil BeIxo/ B 3amaguyto EBporny, a Takxe
JIOTIOJTHUTEINILHO MOBBICUT IPy30B0il noTeHuan CeBepHOro
Mopckoro nmyTu. [Ipoknazaka sxene3Hoil 1oporu no Harpas-
nennto «Canexapa — Hagsim — HoBbI# YpeHToii» ¢ BBIXO-
nom Ha Urapky nu Hopunbck Takxke paciupsieT CIEKTp
TPaHCIIOPTHOTO coobmeHns. OQHaKo pa3BUTHE JaH-
HOM MarucTpaiau HPOBOLUUPYET PUCK OTTOKA I'PYy30B
C pa3BUTOro MapuipyTa Ha J[yAWHCKOE HampaBlieHUE
CeBepHOro MOPCKOTO MyTH.

B Taxkoit cutyanuu He UCKJIIOYEHO Pa3BUTHE KOHKYPEHIIUU
MEXKIy pa3INYHBIMHM BHJAMH TPAHCIOPTA, B YACTHOCTH
MEXKIY MOPCKHM H KEII€3HOAOPOKHBIM, B OTHOIIEHUHU
BONPOCOB JOTUCTUKHU, HAIE)KHOCTH JIOCTABKH I'Py30B,
Tapudam, a Tak)Ke CKOPOCTH JIOCTABKH I'PY30B.

MacurtTabHoe 0CBOGHUE MPUPOIHBIX PECYPCOB APKTUKH
IIPEIIoNAraeT TakKe CO3aHNE aBUALIMOHHBIX CKOPOCTHBIX
MapIIpyToB C LENbI0 KPOCC-MOISPHBIX COOOIIEHNH, CII0-
COOHBIX 00€CTICUNTH CBA3b MEXK/y BOCTOYHBIM U 3aITaJHBIM
NOJyHIapusaMu 3€MJIH 110 ONTHUMaJIbHBIM MaplIpyTaM.
[lepcniekTUBHOM ABNAETCS NPOKIIAJKA TPAHCKOHTUHEHTAIb-
HOM monumarucTpainu yepe3 bepuHros nponus nocpen-
CTBOM TOHHEJIA.

JlaHHBIE TPOEKTHI HEPA3PBIBHO CBA3aHBI C OTKPBIBA-
IOIIMMHUCS MEePCIEKTUBAMH MCIOJIb30BaHUsI CeBEPHOro
TPAHCHOPTHOIO KOPUA0PA — POCCUICKOM MOPCKOH TpaHcap-
KTUYECKOW MarucTpaiH, BKitoyatomeil B cedst CeBepHbIi
MOPCKOM MyTh C MPUJIETAIOIIUMHU K HEMY MEPUANOHAIb-

HOC XKCIIC3HOAOPOKHBIC U PCUYHBIC KOMMYHUKAIHUU.

Cegepnulii MOPCKOIUL Nymb — cmpame2uieckas mpaicnopm-
nas apmepus Poccuu

Kpaiinue reorpaduueckue Toukn CeBepHOro MOPCKOTO
myTu — Mypmasnck u [lerponaBnosck-KamuaTckuii — 1omk-
HBI CTaTh €CTECTBEHHBIMU LIEHTPAMH 00€CIeYeHHs CyI0-
xonctBa Ha Tpacce CMII. HecmoTps Ha cymiecTByronue
TIPUPOTHO-KIMMAaTHIECKHIE U TIPABOBBIE acTeKThl, CeBepHBIN
MOPCKOM MyTb SBISETCS KpaT4alIIUM U ONTUMaIbHBIM

¢ Konosanos A. M. TpaucnopTHast HHPPacTpyKTypa POCCHICKOH APKTHKHI: IPOOIEMBI U MyTH UX PELIeHHs / APKTHKA: 30Ha MUPA U COTPYIHUYECTBA

/ mon pen. A. B. 3aropckuii. M.: UMDMO PAH, 2011. C. 120-141.
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MapIIpyTOM, COeAUHSIONINM €BPONEeHCKUEe CTPaHbl, 3anal-
Hy!0 yacTh CeBepHoit Amepuku u [lansHnii BocToxk.

W3-3a yka3aHHBIX IPUYUH PacCMaTPUBAEMBIE IS TPAHC-
noptupoBkH 1o CMIT rpy30BbIe ITOTOKH MOTYT OBITh HE TOJHKO
TpaH3UTHEIMH. Cpei BO3MOYKHOTO KOHTEHTA T'Py30MOTOKA
MOTYT OBITh IPY3bl POCCHHCKOTO SKCIIOPTA, KOTOPBIE CETOTHS
Tpancnoptupytorcs B FOro-Bocrounyto Azuto uepe3 Cyaiikuii
KaHaJ U yepe3 psjl IJKHBIX MOPCKUX MapIIPyTOB.

CeBepHBIE MOPCKOH MyTh HUTPaeT 0COOYIO POJb
B COIMATBHO-YKOHOMHYECKOM Pa3BUTHH A PKTHUCCKON 30HBI
Poccwuiickoit @enmepannu. DTo MOJISPKUBACTCS B OOIIETO-
CYNapCTBEHHBIX PELICHUSX HOCIEIHUX JIeT .

PasButne cynoxoactsa B pamkax CeBEpHOTO MOPCKOTO
MYTH CBSA3aHO C OCBOCHHUEM apPKTHYECKUX MECTOPOXKACHHIL:
OCBOCHHE MECTOPOXKICHUN APKTUKH U pa3BUTHE TPaHC-
MTOPTHBIX TTOTOKOB Ha Tpacce CeBepHOro MOPCKOTO ITyTH
SIBIIAFOTCS. B3aMMO3aBHCUMBIMHE 3a7adamMu. JddeKkTuBHOES
OCBOCHHE MECTOPOXKAECHUH BO3ZMOXKHO TP YCIOBUH YETKOM
OpraHu3aIH JIOTUCTUYECKOTO 00ECIIeYeHus], a pa3BUTHE
TPAHCIIOPTHO-JIOTUCTHYECKUX CXEM OMPEAeIIeTCs ANHAMU-
KO pOCTa TPpy30MOTOKA CHIPBS M HEOOXOANMBIX [T JOOBIYH
MaTepHaTbHO-TEXHUICCKUX pecypcoB. [IpnoputeTHEIMEI
HaIPaBICHISIMA B TOCYJapCTBEHHBIX JOKYMEHTAX, ITOCBS-
LIEHHBIX CTPATErHN4E€CKOMY Pa3BUTHUIO aPKTHUECKOI 30HBI
P® u npoBeneHuto 3 heKTHBHOIN PHEPreTHIECKOI TTOTUTH-
KU, SIBJISIIOTCSI CO3/JaHNE LIEHTPOB JIOOBIYH CHIPBSI Ha IIEJb-
(e, nobepexbe apKTUYECKUX MOPEil U Ha NPUIIETaoIUX
TEPPUTOPHUSAX, CBA3AHHBIX TPAHCTIOPTHON HHPPACTPYKTYpOr
¢ CMII. Peanuzanus norenunana CeBepHOro MOPCKOTO
ITyTH B KaUeCTBE OCHOBHOI (11 Oe3aIbTepHaTHBHOM) TpaHC-
MOPTHOM MarucTpajy caeaaeT BO3MOXKHBIM OCYIIECTBICHNE
CIEIYIOINX MPUOPUTETHBIX HAMIPABICHUI:

* TOBBIIIICHUE YHEPTETHUECKOI Oe30MMacHOCTH rocynap-
CTBA 32 CYCT YBEIMUCHHUS MOCTYIUICHHI OT SKCIIOPTA IIPO-
ITyKIIAA MIHEPAITBFHO-CHIPHEBOTO KOMIIIICKCA,

* pa3BUTHE (TPAHCIOPTHOW HE3aBUCUMOCTU» MOCTA-
BOK NMPOJYKIIMM MHUHEPAIbHO-CHIPHEBOTO KOMILIEKCA
Y TIOJTyd€HHeE JIOCTYTIa K phIHKaM cObITa, n30eras TpaH-
3UTa TPY30B Yepe3 TEPPUTOPHH CTPaH-TPAH3UTEPOB.

PasButne tpaccer CMII qOTIOMTHUTETHFHO TTO3BOJISET
n30ekKaTh OTPAHUYCHHH, CBOHCTBCHHBIX OONBIIHHCTBY
HaNpPaBJIEHUI POCCUIICKOT0 3KCIOPTa, TAKUX KaK:
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* IPOIyCKHAasl CIIOCOOHOCTH MOPTOBBIX TEPMUHAIIOB
U TpyOOIIPOBOTHOM CUCTEMBI, & TAK)KE OTPaHUUCHHH,
KacaroInXCsl BOAOU3MELICHNS TAHKEPOB;

* nuBepcU(UKAINSA CYIIECTBYIOMNX U PA3BUTHE HOBBIX
MIEPCHEKTHBHBIX HAIIPABICHUH SKCIIOPTA: HApsLy € Tpa-
JMUIAOHHBIMU phIHKaMu cObITa 3anagHoi EBpomsl,
MOCTAaBKH MOTYT OCYIIECTBISThCSA HA IEPCIEKTUBHBIE
peiHkHu CeBepHOt AMepuKH;

* TOBBILICHNE YPOBHS dHEPreTHUECKONH 0€301MacHOCTH
CTpaHBbI 32 CUET CO3/IaHUS B YIAJCHHBIX CEBEPHBIX
pernoHax JOKaIbHEIX HeTe- U razonepepadaTpiBa-
FOIIIMX MOIITHOCTEH.

DddextuBHas skcmayaranus Tpaccsl CeBEpHOTO
MOPCKOTO IYTH BO3MOKHA MPU YCIOBUU MOACPHU3AINHI
U CTPOUTEIHCTBA HOBBIX MOPCKHX HOPTOB, HEPETPY30UHBIX
TEPMHUHAJIOB, CO3/IaHNE IPUHIUNNAIBHO HOBOTO TEXHOJIO-
THYECKOTO JIEJOBOTO (hII0Ta, CTPOUTEILCTBO TPAHCTIOPTHBIX
CYZI0B U JIEJIOKOJIOB.

IToTennuan pa3BUTHUS HOBOTO ITyTH BBI3BIBAET >KMBOU
HHTEpEC Y BCEX YYACTHHUKOB PBIHKA I'DPY30IMEPEBO30K
1 3aCTaBIISIET 3alyMaThCs O KIMMAaTHYECKUX N3MEHEHHUSX.
Benymue TpaHCTIOPTHBIE KOMITAHUH PEATN3yIOT TECTOBBIE
TIPOXO/IBI U TIPOBOJIKU CYIOB, H3Y4alOT BOBMOXXHOCTH pas3-
BUTHSA HHDPACTPYKTYPHI B peruone (puc. 3°).

ITo nanubiM OI'KY «Anmunuctpamus CMID», oobem
rpy3onepeBo3ok rno uroram 2018 . BeIpoc B 5 pa3 oTHO-
cutenbHO 2013 1. 1 B 2 pa3a otHocuTenpHO 2017 T. 3a cuer
3amycka npoekra «Sman CIII». B ctpykrype rpy3oB obmas
nons mepeBo3ok CIII™ u razokonmeHcaTa, HehTH 1 He(Te-
npoaykToB 1o uroram 2018 r. cocraBuina nouru 90 % wiu
17 mnn ToHH. IIpoexkT pa3Butuss CMII npeanonaraet poct
00beMoB 3kcnopta 70 51 MiH ToHH Kk 2030 oy, 4To MOXKET
OBITh peaI30BaHO 3a CYET INIAHUPYEMBIX K BBOIY IIPOEKTOB
komnanuu «HOBATOK» «Apkruk CIII-1» 1 « ApKTHK
CIII'-2». UmnopTHOE HAaNpaBJIEHHE COCTOUT UCKIIOUUTEILHO
13 cHaOXeHMs JOOBIBAIONINX MECTOPOXKJICHHUH, a TaKxKe
«CeBepHoro 3aBo3a», 00eCNeYNBAIOLIECTO OTAJICHHBIE TEP-
puTopuu. 3aB03 reHepaIbHBIX M MPOEKTHBIX rpy30B 1o CMII
cocTaBui 0koJio 2,4 maH ToHH. OKHAAaeTCs, 4TO 00bEM
Ipy30B, 00€CTIEYNBAIONINX MECTOPOKACHUS U HACEICHHUE
Kpatinero CeBepa, He OymeT MpeBHIIaTh 4 MIH TOHH
Kk 2030 r. TpaH3UT B TEYCHHUE MOCICTHUX 5 JIET OBLI

7 Vka3 Ilpesunenra Poccuiickoit @enepaunu or 07.05.2018 1. Ne 204 «O HauMOHAIBHBIX LENAX U CTPATErHYeCcKuX 3ajadax pasputus Poccuiickoit
Depepannu Ha nepuon 10 2024 rogay. URL: http://kremlin.ru/acts/bank/43027 (nara o6pamenus: 20.01.2021).

# AnmunncTpanus CeBeprHoro Mopckoro mytu. URL: http://www.nsra.ru/ (gata oopamenus: 20.01.2021).
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CTPATETMPOBAHVE:

CrparterupoBanue: Teopus u npaktuka. 2021. T. 1. Ne 1

CaMbIM HE3HAYUTEIbHBIM MO0 00bEMaM THIIOM IEPEBO30K
u octaBaics Ha ypoBHe 200-300 TrIc. ToHH. Ha Hero Bo3-
JIararoT OOJbIINE HAIEKbI, INIAHUPYS YBEITHUUTH 00BEM
1o 6 MuTH TOHH, a B iepciekTuBe 2030 1. 1o 12 MITH TOHH
wimu npumepro 1o 1 ot TEU’.

PazButne 3¢hekTHBHO QYHKIMOHUPYIOMIEH Tpacchl
CeBepHOro MOPCKOTO ITyTH TECHO CONPSITaeTcsl ¢ HEOOXOIH-
MOCTBIO Pa3BUTHSI CHCTEMbI aBHAIIMOHHOTO OOCITY>KUBaHHSI
CEBEpHBIX paiioHOB. J{J1s peain3ayu JaHHOTO MPUOpPUTETA
HEOOXOAMMO Pa3BUTHE MAJIOW aBHAIIMHA M MOACPHHU3AIIH/
CTPOUTEIBCTBO a3POMOPTOBOH ceTH. OHON N3 OCHOBHBIX
3a71a4 pa3BUTUsI TPAHCIIOpTa B ApKTHUecKol 30He Poccuiickoit
deneparyu T0IKHO CTaTh YIOBIETBOPEHHE IIaTEKECIOC00-
HOTO CTIpOCa HaceJIeHHsI Ha BO3AyIIHBIE TIEPEBO3KH, a TAKXKE
obecrieueHne JOCTYHOCTH 3TOTr0 BHJa TPAHCIIOPTA.

Taxoxe He0OX0aMMO co31aHme YPPEKTUBHO paboTaromen
CHCTEMbI TPAaHCIIOPTUPOBKH M POTAIIMH NIEpCOHANa Ha 00b-
€KTBI JOOBIYH CHIPBSi MUHEPAIbHO-CHIPHEBOTO KOMITJIEKCA.
OTO sBNSIETCS OJHOM M3 BaKHEHIINX 3aJlad B BOIIPOCax
MaciTabHOro 0CBOCHHs TEppUTOpUi ApKTHKH. Pacimpenue
CYLIECTBYIOIIEH CHCTEMBI «KPOCC-TIOJIIPHBIX» MOJIETOB
3a CUET BKIIOUCHHS MACCAKUPCKHUX MEPEBO30K MO3BOIHUT
CHM3HTB 3aTPaThl IIPH JOCTaBKE TPY30B MEXTy AMEPHKON

" CTpaHaMU EBpOHBI 0 BO34YyXY.

TEOPUA U NMPAKTUKA

CeBepHbIil MOPCKOM MTyTh UMEET 3HAUNTENbHBIE EPCIEK-
THBBI 110 CO3/IAaHUIO PEAJIbHON aJIbTepHATUBBI MajlakKCKOMY
nponuBy u Cy31IKOMy KaHATy B MacIITaOHON TpaHCHIOp-
THPOBKE Tpy30B. /i1 peann3anny TaHHOTO MPHOPHUTETA,
TTOMIMO TIPEOIOICHIS BEI30BOB IIPHPOTHO-KIMMATHIECKOTO
XapakTepa U peIIeHUs BOPOCOB 00eCIICUYCHUs IPOU3BO/I-
CTBa, HCOOXOIMMO PEIICHUE Psiia IPABOBBIX BOIPOCOB.

IIpasogvie ocrosbl MOpCKOll Oeamenbrocmu 6 Apkmuxe
Hcnonb30BaHne MOPCKUX NPOCTPAHCTB APKTHKH CErOHS
OIIpe/IeNsAeTCS HOPMAaMH OOIIET0 MEXTyHapOJIHOTO MpaBa.
OTH noJIOKEHHUs OTPakeHbI B JKEHEBCKNX KOHBEHIIUSX O MOP-
ckomy mpaBy 1958 ., a Taxxke B Kousenunu OOH no mop-
ckoMy TipaBy 1982 r., moay4MBIIUX BCeoOIee MPU3HAHHUE.
B Bompocax, kacaromuxcs apKTU4eCKOM 30HbI, CyIle-
CTBYET HEMAJIO IOPUAMUYECKHUX Pa3HOIIIACHI TEPPUTOPH-
aJBHOTO XapakTepa. Tak, OMHUM M3 TPUHINIHATHHBIX
pa3HOIIacHi SBISIETCS! IOPUIMYECKHI CIIOp B BOIIPOCaXx
craryca CeBepo-3araiHOTO POX0/a, MPEICTABISIONIETO
co00ii ceTh U3 HECKOJIBKUX MOPCKUX MapuIpyTOB, MPO-
neraromux dyepe3 Kanajackuii ApKTHYECKUN apXuIienar,
HACUYMTHIBAIOMINH TIOpsaKa 19 ThIC. 0CTPOBOB, pH(OB U CKAaIl.
Cesepo-3armaaHblii IPOXO, 10 CAMHOAYITHOMY MHEHHIO
IOPHUCTOB, TPUHAIICKUT UMeHHO KaHaze, T. K. yKa3aHHBINA

Beon
Aman
cnr
Puc. 3. O0bem
nepeBo3ok no CMII
G150 10.7 B 2013-2018 rr.
1 06beM, NIIaAHupYye-
7,3 Mt k 2030 ., MiIH
5,4 TOHH
98% (40%) Fig.3.
1% 97% Transportation
93% 99% burden
m_[ on the Northern Sea
2014 2015 2016 2017 2018 2030 NMnaH Route in 2013-2018
M TpanauT JKCMOPT YIMeBonopo/IoE, Skcnopt wecptn v [l VinnopT renepanthbie n and the burden

B T.4. CII" n ra3oxkoHgeHcar HedTenpoaykros

planned by 2030,
million tons

NpOSKTHLIE TPY3bI,
BKN. «CeBepHbIA 3aB03»

° CeBepHBIil MOPCKOIT MyTh: MEPCHEKTHBBI U HeonpenenenHoctu paseutust URL: https://www.pwe.ru/ru/publications/severnyy-morskoy-put.html (nara

obparmenusi: 20.01.2021).
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STRATEGIZING:

Alexey M. Fadeev. Production Support in the Arctic...

THEORY AND PRACTICE

MOPCKO# MapuIpyT oru0aeT ThICSYM KaHaJICKUX OCTPOBOB.
PasHornmacue 3akio4aeTcst B TOM, YTO B T€UEHHE 3HAUU-
teapHOTO Bpemenn CIIA paccMaTpuBarOT JaHHBIN POXO]T
KaK aKBaTOPHUIO, OTBEYAOIIYIO KPUTEPHUSIM MEXKTYHAPOIHOTO
nponuBa. [Tosurnus CIIA oOycioBiieHa TeM, 9TO TPO-
XOJl COEMHSET aKBaTOPUHU OTKpPbLITOro Mopsi (CeBepHBIN
JlenoBuThIA M ATIAHTHYECKUI OKEaHbI) H UCIIOJIB3YETCs
B IIEJISIX MEKTYHAPOAHOTO CynoXoAcTBa. Vcxoas U3 aToro,
Cesepo-3anaaHblii TPOXO.T FOPUINIECKHU SBISETCS KaHAI-
CKOM TEpPPUTOPHEN, HO BCE HHOCTPAHHBIE CY/1a UMEIOT IIPaBO
TPaH3UTHOTO TIPOX0/a’ .

Kanana nmactauBaeT Ha TOM, YTO JAHHBIE BOJbI UMe-
10T UCKJIIOYUTENBHO KaHAJCKYIO IOPUCIUKLHNIO, ABISASICH
BHYTPEHHHUMHU BoJaMH (IO aHAJIOTHH ¢ pekoit OTTaBa
u o3epoM BuHHHIIET). DTO moapazymeBaeT HeOOXO1-
MOCTH OCYIIECTBIICHHUS 3alpOca HHOCTPAHHBIMU CyIaMHU
JUISL TIPOXOZIa B PAMKaX JTaHHOH akBaTopuH. CTONT OTMETHTH,
YTO 3a MOCJIEJHHUE CTO JIeT KaHAaJCKOe PYKOBOACTBO
HECKOJIBKO Pa3 MEHSJIO CBOIO MO3UIIUIO B OTHOILIEHUH CTa-
Tyca CeBepo-3anaHOro npoxona. ITo 0caadseT MoJn-
THUYECKYIO apTyMEHTAIIHIO TOCYIapCTBa B JAHHOM BOIIPOCE
1 JTaeT TOBOJ, KPUTHKAM OOBHHUTH PYKOBOACTBO CTpPaHBI
B IIPOBEJICHUH HETIOCIIEI0BATEIbHOMN MOTUTHKH.

Baxxnoii oco6eHHOCThI0O CEBEPHOIO0 MOPCKOTO ITYTH
SIBJISIETCSI OTCYTCTBHE YETKOW (PUKCHPOBAHHOW TPACCHI.
1o 3Toli IpUUMHE ONpE/IEICHUE IIPAaBOBOTO PEKUMA UCIIONb-
3oBanusg CMIT siBnsieTcst BAYKHOM TOCYIapCTBEHHOM 3a1auei.
CTOUT OTMETHUTH, YTO POCCUHCKHHA B3IV Ha TIPaBOBOU
craryc ucrnonb3oBanust CMIT cxox ¢ KaHaJACKHM IO OTHOIIIE-
nuto k CeBepo-3ananHomy npoxoxay. Coeaunennsie Lltare
AMepuKH BBICTYNAIOT IPOTUB NpU3HaHusA akBatopuu CMII
cyBepeHHbIMU Bofamu Poccutickoii denepanuu.

JIt00OMIBITHBIM, C TOUYKH 3PEHUS UCTOPHUH, SABIISETCS
¢dakt mogmepxku Coerckum Coro3oM B 1985 1. mo3ummm
Kanazel B OTBET Ha 3a1poc 0 BO3MOXKHOCTH TIPOX0JIa aMe-
PHUKaHCKOTO JeJ0Koa uepe3 Boas! CeBepo-3amnagHoro npo-
xona. [Torenumansuas noanepkka Kanamap mozunnu CCCP
no CeBepHOMY MOPCKOMY ITyTH CYIIECTBEHHO yCHIIHIIA
OBl IOJIUTUYECKHE MO3UIMN 00EUX CTPaH B OTHOLICHUHU
YHOMSIHYTBIX BBIIIE akBaTOpHil. OHAKO «MaKPOIKOHOMHU-
YEeCKHE» yCIOBHUS XOJIOAHOW BOMHBI He mo3Bousiin Kanazne
nogaepxars nosunuo CCCP B cnope ¢ CoequHEHHBIMU
[MtaTamu AMepuKn.

Strategizing: Theory and Practice. 2021;1(1)

PenieHre MHOTHX ITPaBOBBIX BONPOCOB, KACAIOIIUXCS
Pa3BUTHS TPAHCTIOPTHBIX KOMMYHHUKAINI B APKTHKE, JIeKaT
B 00J1aCTH MEXKTYHAPOAHOTO COTPYJIHUYECTBA B JAHHOH Che-
pe. B cimyyae oTMeHbI CaHKLM, IEHCTBYIOIUX B HACTOSILLIEE
BpEMs1, MEXKTyHAPOAHOE COTPYAHMYECTBO MOKET OBITH BHOBD
aKTHUBU3MPOBaHO. J|0CaHKIIMOHHBIN Neproj yOoenTeabHO
JI0Ka3aJ, YTO CYLIECTBOBABIINE MEkKAyHAPOAHBIE TPOEKTHI,
Hanpumep, B 00JIaCTH IOTUCTUKU U TPAHCHOPTA, OKA3aIUCh
3¢ ()EKTUBHBIMI U UMEIOIIMMH OCSH3aEMYIO HOJIB3Y.

OnHIM 13 YCTICITHBIX TPUMEPOB CTall IpoekT «CeBepHoe
W3MEpPEHHE», HANPABICHHBIN HAa pa3BUTHE TPaHCIOPTA
1 JIOTHCTHKHU B apKTHYECKOH 30He. JlaHHBII IPOEKT OXBAThI-
Ban ctpanbl CeBepHoii EBponel u bantuu, a takxke Poccuto.
[enb mpoekTa 3aKIovanach B ONpeeIeHUH OOITNX BHI30BOB
B TJIOCKOCTH TPAHCIIOPTHBIX KOMMYHHUKAIUH rOCYIapCTB,
a TaKKe B BHIPAOOTKE KOHKPETHBIX IIaroB 110 MAKCHMaJb-
HOMY HCIIOJIB30BAaHUIO TPAHCIIOPTHOTO TPAHCTPAHUIHOTO
MoTeHIMaIa. 3a/1auu, CTOSIBIINE NIepel OpraHn3aTopaMu
1 Y4aCTHUKaMU MPOEKTa, SBJISINCH INPE PErHOHAIBHOTO
3HAYCHHUS U UMEJIH OOIICCBPOTICHCKYIO TOJIB3Y.

IIpoekt «CeBepHOE U3MEPEHHE)» IPECIEN0BAT LETb
TOBBIIICHNS] KOJIMYECTBA MOPCKHX MEPEBO30K MEXK-
1y MypMaHckoM, ApXaHIeJbCKOM U nopramu EBpoOIbI.
[To omeHkaMm 3KcHEepTOB, MOPCKHE MOPTHI MypMaHCcKa
1 ApXaHreabcKa SBIISIOTCSI KOHKYPEHTOCIIOCOOHOM aibTep-
HatuBoi nopram duHCKoro 3anuBa B bantuiickom mope.

JpyruM MHTEpPEeCHBIM IPUMEPOM MEXKAYHAPOIHOIO
COTPYZHHMYECTBA B 00JIACTH TPAHCIIOPTA U JIOTUCTHKHU
B aPKTHYECKOHN 30HE SBISETCS MPOEKT «Pa3BuTne T0rncTHKN
B bapennesom tpancnoptHoM Kopugope». IIpoekt Obu1
HAaIpaBJICH Ha peIlIeHHEe BOIPOCOB Pa3BUTUS PETHOHAIBHOMN
JIOTHCTUKHU U TpaHcropTa B MypmMaHckoit o6nactu. [Ipoekt
BKJIIOYAJ M3y4deHue u (GpopMupoBaHHE TPAHCIIOPTHOIO
MapmpyTa u3 noptra Kemu gepes Camry B MypMmaHck, T. K.
pa3BuTHe bapeHieBa TpaHCIIOPTHOTO KOPHJIOpa SBISIETCS
OZIHOH M3 HanboJ1ee BayKHBIX 00JIacTel COBEPIICHCTBOBAHUS
norucTuky B bapenuesom pernone. dunancupoBanue
yKa3aHHOTO MTPOEKTa, YCIENIHO PEeaTn30BaHHOTO B IEPHOJ
2006—-2008 rT., OCYIIECTBISIOCH B paMKax MPOTrpaMMbI
nobpococenctsa «Komapkruk» 3a cuet cpencts EBpocorosa.

[MpakTuueckast peanuszanusi npoekra «Jlorucruka
B bapeHn-pernone» Britoyasa B ce0st ONBITHYIO TPAHCIIOP-
THUPOBKY KOHTEHHEpa B paMKax pa3padOTaHHOrO MUIOTHOTO

1 Baitep3 M. IIpaBoBoii cratyc CeBepo-3anagHoro mpoxoja 1 apKTudeckuii cyBepenntet Kanaapl: npomuuioe, Hactosiee, xenaemoe Oyaymiee / Bectauk
MockoBckoro yrusepcutera. Cepus 25. MexkayHapogHble OTHOIICHHS H MUpoBast nmonutuka. 2011, Ne 2. C. 92-128.
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MapIpyTa npu TpaHcnopTupoBke. C MOMOIIBIO CPEACTB
CITyTHUKOBOH CBSI3M OTCIIEKHUBAIHNCH IMapaMeTPhl CKOPO-
CTH, BPEMEHHBIX 3aTpaT M MHbIC [TOKA3aTEeNN, CBA3AHHBIC
C JIOTHCTUKOM.

[ponomkeHneM TaHHOM paboTHI IBUIICS MPOEKT «bapeHn
JIOTHCTHKA-2», KOTOpbIi crapToBai B 2011 1. n punancupo-
Bajsicst mporpammoit «Konapkrux MECII-TIC» EBpocoro3a.
OcHoBHas 11eJIb JAHHOTO MPOEKTa 3aKI0YaIach B POCTE MPo-
(eccroHanbHOIN KOMIIETEHIMN B 00/1aCTH JIOTUCTHKH, Pa3BHU-
THE JIOTUCTUYECKHUX KHOY-Xay», @ TAKXKE PaCHINPEHUE LEHH
noctaBok B bapenu-pernone. Opranuzaropamu JaHHOTO
IIPOEKTA BBICTYIIWIIN OPTaHN3alMU U npexnpusitust Poceny,
ey n OuHISHIMN, 3aMHTEPECOBAHHbBIE B PACIIMPEHUN
TPaHCTPAaHUYHOTO COTPYAHUYECTBA.

Emte onauM 3¢ (eKTUBHBIM PUMEPOM MEKIYHAPOIHO-
TO COTPYIHHYECTBA B 00JACTH JIOTUCTUKH M TPAHCHOPTA
SIBIISIETCSI POCCHICKO-HOPBEKCKUH HE(TETa30BbII MPOESKT
«Ru-No Barents». Ero ocHOBHOI1 IieIbpI0 cTaJla UICHTH-
¢dukanms obmacTeld «pocTa KOMIETEHIMI» (B TOM ducIe
B 00JIaCTH JIOTUCTUKHU M TPAHCIIOPTA) B TEXHOJIOTHUECKOM
00eCTieYeHn ! IBYX TOCYIapCTB, HEOOXOAUMOTO JIIsI TOOBIUN
MIPUPOIHBIX PECYPCOB HAaNOOJIEE HAJIEKHBIM 1 SKOJIOTHIECKU
0e30IacHBIM cIToc000M B APKTHKE.

Y4acTHUKM NPOEKTa, B paMKaxX OJHOTO M3 Harpasiie-
HUI MpoeKTa 1o/ HazBaHHeM «JlorucTuka u TpaHcnopT»,
UMEJIN BO3MOXKHOCTh MPEUIOKUTh COOCTBEHHBIEC TEXHH-
YECKHE PEIICHHs B COCTAaBE MEXIYHapPOAHBIX paboumnx
TPYIIII, KOTOPBIE CTIEIMAIN3UPOBAINCH Ha UICHTU(DUKAIIIH
1 OIIEHKE TPAHCIIOPTHO-TTOTUCTUYECKUX BBI30BOB, KOTOPHIE
XapaKTEePHBI IS IBYX TOCYAAPCTB IPH 10OBIYE IPUPOIHBIX
pecypcoB B apKTUUYECKOH 30HE.

HanpasiieHHbII Ha OpraHU3aldi0 aBUALIMOHHBIX MapI-
pyToB u3 Azuu B CeBepHYI0O AMEpHKY depe3 APKTHKY,
MEXIyHapOIHBIH MPOeKT «CeBepHBIA BO3MYIITHBIN MOCT»
COXpaHSET CBOIO MEPCHEKTUBHOCTD. KITFOUeBBIM CBS3YIOIINM
3BEHOM ME/1y KOHTHHEHTaMH BeIcTymnaeT KpacHospckuii
Kpaii, Urparouil BaXXHEHIIYyI0 poJib B JAHHOM NPOEKTE.
PaccmarpuBaeMbie B paMKax IMPOEKTa MapUIpyThl MOTYT
ObITh BocTpeOoBanbl cTpanamu KOro-BocTounoi Asum,
JUTS KOTOPBIX JJOTHCTHYECKN yIOOHEe COBEpIUIaTh MOIETHI
B CeBepHYI0 AMEPUKY UMEHHO Yepe3 APKTHKY.

B 3aBucrMoCTH OT BEIOPaHHOTO MapuipyTa BpeMsi B yTH
coKparaercst 10 5 4acoB. J{st TOro 4ToObl apKTHYECKHE
BO3JLyIITHBIE MapUIPYThI ObLTH PEHTA0EIBHBI, HEOOXOAMMA

3arpy3Ka BO3AYIIHBIX TPAHCIIOPTHBIX CPENICTB TOBapa-

TEOPUA U NMPAKTUKA

MU Ha ypoBHE paBHOM 85 % (IIpH COBEPIIEHUU MOJIETOB
«tryna u oopatHo»). Okoso 60 % Tpy30B ITOJIKHO Mpej-
HAa3HAYaThCs IYHKTY HAa3HAYCHMsSI, BXOAALIEMY B Mapll-
pyTHYyIO ceTh. OOopymoBaHue AT TOPHOLOOBIBAIONITNX
" He(Tera3oBbIX MPOEKTOB, TSIKEIOTO MAIIHHOCTPOE-
HUSI, IPOJAYKTHI M 3JIEKTPOHUKA, a TAaKXKe (apManeBTHye-
CKH€ Ipenaparsl sIBISIOTCS IEPCIEKTUBHBIMU TPy3aMu
JUTsl TPAHCIIOPTUPOBKY 10 JAHHBIM BO3AYILIHBIM MapIIpyTaM

B paMKaX OCBOCHHS apKTUYECKUX TEPPUTOPUH.

PE3VJIBTATBI U X OBCYXXJAEHUE
[TepBocTeneHHoOe 3HAUEHHE ISl YCHEIIHON pealn3aluu
MIPOEKTOB HEe(TEra3oBOro KOMIUIEKCA HMEET BOIPOC pa3-
BUTHS TPAHCIIOPTHBIX KOMMYHUKAILIUH 1 HHPPACTPYKTYPHI.
TpaHCIOPTHO-JIOTUCTUYECKUI CEKTOP Pa3BUBAETCS KaK BaXk-
HEMIIMI CEPBUCHBIA CEKTOP MpPHU peaau3aluu IPOEKTOB
10 100BIY€e IPUPOTHBIX PECYPCOB.

Peanuzanus npoeKkToB 0 OCBOEHHUIO PECYPCHOTO OTEH-
nuana ApKTUKH GOPMUPYET MPEANIOCHUIKH ISl CO3JaHuUs
JIOTUCTUYECKUX KOMITJIEKCOB, B paMKaX KOTOPBIX OCYIIECT-
BIISIETCS TPAHCTIOPTUPOBKA M CKIIAIUPOBAHKE TAKEIOBECHO-
r0 000PYIOBaHMUS, IOTPY30-pa3TPy30dHbIE PAOOTHI, OpraHu-
3anus JOCTaBKH IIEPCOHAIA B PAHOHBI TIPOBEICHNS paldoT.
BaxxHo 0TMETHTB, 4TO OOJIBLIAST YACTh PAOOT peaausyercs
B CypOBBIX IOTOJHBIX YCIIOBHSIX U IIPH CXKATOM rpaduke,
a palloHbI peanu3aliy MPOeKTa HaXOAATCS Ha 3HAUUTEb-
HOM PAacCTOSIHUM OT HPOMBILIUIEHHO Pa3BUTHIX LIEHTPOB
Poccuiickoit ®enepaunu.

O4eBHHO, YTO TPAHCHIOPTHO-JIOTUCTHUYECKUE YCIYTH
B ApPKTHKE MOTYT CTaTh OJHOI M3 KpymnHeWmei (rmocie
JOOBIYM IPUPOHBIX PECYpPCOB) cTaTe qoxoaa. Poccuiickas
Ddepepals, MO3UIUOHUPYS ceOsl B KAUeCTBE €Bpa3MUii-
CKOT'O MOPCKOTO TPAaHCIIOPTHOTO FOCY1apCTBa, UMEET BO3-
MOXHOCTH (DOPMHPOBAHUS KPYITHOTO HCTOYHUKA JJOXOZOB
B OIO/KETHI BceX ypOBHEH. Pa3BuTne TpaHCIOpPTHO-TIOTH-
CTHYECKHUX CEPBUCHBIX YCIIYT MPU pealn3ally NPOEKTOB
MUHEPaJIbHO-CHIPHEBOr0 KOMITJIEKCA CEPBHUCA COAECHCTBYET
HHUBCJIUPOBAHUIO PUCKOB, BhI3BAHHBIX IMOTCHIHUAJIbHBIM
YXYALICHUSIM LIEHOBOH KOHBIOHKTYPbI HA MUPOBBIX PhIHKaX
CBhIpbsi MUHEPAJIBHO-CBIPbEBOTO KOMIUIEKCA. BakHenei
0COOCHHOCTBIO PEeaIn3aliy TPAHCIIOPTHO-TPAH3UTHOTO
MOTeHIMANa B APKTUKE CTal0 BO3ZHUKHOBEHUE MOLIHBIX
9KOHOMHUYECKHX MYJIBTUIUIMKATUBHBIX U KOMILJIEKCOpOp-
MUpYIOIUX YPPEKTOB, HHOTJA MTPEBOCXOASIIUX TPSIMON

SKOHOMHYECKHIA 3(PEKT OT IKCIIOPTaA IPUPOIHBIX PECYPCOB.
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BBIBO/IbI
CeBepHbI MOPCKOH MyTh C MPUMBIKAIOIINMH K HEMY KeJe3-
HOIOPOKHBIMH M PEYHBIMHU MapUIPyTaMH, aBTOMOOMIBHBEIMU
JOpOTaMH, aBHAIIMeH, a Takoke OeperoBoii HHPaCTPYKTypoit
MPU3BaH CTAaTh CTEP)KHEM apKTUYCCKON TPaHCIIOPTHOM
CHCTEME! .

st ocymiectieHus a3 pextuBHoN padoTel Tpacc CMIIT
HEOOXOMMO pellIeHHe [eJIOro psijia BONpocoB. Peus uaer
0 CO3/TaHUU €IMHON CHCTEMBI YIIPaBICHHS, KOHTPOIA
JIEZ0BOI MTPOBOJKH CY/IOB, a TAK)KE COBEPIICHCTBOBAHUU
3aKOHOJIATEIHCTBA B YACTH TOCPETYINPOBAHUS H TOPTOBOTO
MoperiaBanus o Tpaccam CMIL. st s dextuBHOM pabo-
ThI CEBEpPHOTO MOPCKOTO IMyTH HEOOXOAMMA COBPEMEHHAs
HHPPACTPYKTYpa, 00ecreunBaroiiast 0e30macHbIC yCIOBHS
CYIIOXOJICTBA B apKTUYECKUX MOPsX, ruaporpaduyeckoe
obecriedeHne, a TaKXe JIEITOKOIBHOE COMMPOBOXKICHHUE.
[Monmneprxka co CTOPOHBI TOCYIapCTBA SBISETCS HanOoee
aKTyaJIbHBIM (PaKTOPOM JUIsl PELICHHUS JAHHBIX BOIPOCOB.
CTouT OTMETUTH, YTO F3PPEKTUBHOE OCBOCHHE APKTUKU

JIMTEPATYPA

* bBaitep3z M. IIpaBoBoii cratyc CeBepo-3amagHoro npo-
X0Jla M apKTUYeCKnil cyBepeHnTeT Kananel: mpomuroe,
Hacrosee, xenaemoe Oyaymiee / BectHnk MockoBckoro
yHuBepcureTa. Cepus 25. Mex1yHapOoAHbIe OTHOIICHHS
u muposag nonutuka. 2011. Ne 2. C. 92—-128.

e Kgsunr B. JI. Konnenmmust ctpareruposanus. T. 1. CII6.:
C31MY PAHXuI'C, 2019. 132 c.

* KonosanoB A. M. TpancopTHas uH(ppacTpyKTypa
poccuiickoif ApKTHKH: POOJIEMbI U IYTH MX pelle-
HUs // ApKTUKa: 30Ha MUpa U COTPYAHUYECTBA /
A. B. 3aropckmii. M.: UMBOMO PAH, 2011. C. 120-141.

e Cemun B. C. OueHka BO3MOXHOCTEH Pa3BUTHI MOPCKHX
KOMMYHHKaIi B Poccuiickoit ApkTuke // ApKTHUSCKIHA
peruoH: [Tpo0neMbl MEXTyHAPOIHOTO COTPYAHUYECTBA!
Xpecromarust B 3 Tomax / o oour. pexn. M. C. MBaHoBa.
M.: Acnexr IIpecc, 2013. C. 18-29.
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HE OTPULIAET BO3MOXKHOCTH aKTUBHOTO MEXKIYHAapOAHOIO
COTPYIHUYECTBA, HO KOTOPOE JTOJKHO OCYIIECTBISATHCA
HUCKJIIIOYUTENIbHO B HHTEepecax Poccuiickoit @enepannm.

DddexTnBHAsS cucTeMa 00eCIICYeHHs TTPOU3BOACTBA
C Pa3BUTON CHCTEMON MOPCKHX YCIyT HMEET BCE TIePCIICK-
THUBBI CTaTh OJHOM U3 KPYNHEHIINX CTaTel J0xoa nocie
9KCIOPTa YITIEBOAOPOAHOIO ChIpbs. Cieays 4eTKo BhIBE-
PEHHO# cTpaTeruu ynpasiieHus! He(h)Tera30BbIM KOMILICK-
coMm, Poccuiickas denepaiinsi CMOXKET MOJIYYUTh KPYITHBIN
HCTOYHHUK JIOXO/IOB 32 CUET AP PEKTHBHOTO UCTIONB30BAHUS
TPaHCIIOPTHO-JTOTUCTHYECKOTO ITOTCHITHAIA MOPCKUX U CyXO0-
Ty THBIX aKBaTOPHUH.

BaxxHOo Takxe MOMHUTB, YTO pa3BUTHE TPAHCIOPTHO-JIO-
THCTHYCCKOI'O KOMIIJICKCA o6na)1aeT MOIIHBIMHA MYJIBTHUITIIN-
KaTUBHBIMHU U KOMILIEKCOQopMUpYOIUMU dddekramu.
3T0 MO3BONSIET HUBETHPOBATH PUCKH, CBA3aHHBIC C IOTEH-
[HATHHON TIEPCIIEKTHBON M3MEHEHHUS KOHBIOHKTYPHI TICH

Ha MUPOBBIX PBIHKAX yIJICBOAOPOAOB.

e ®daneeB A. M., UepenoBuiisiH A. E., Jlapuakun ©. /1.
Crparerndeckoe ynpasieHHe He()TETa30BbIM KOMITICK-
coM B Apkruke. Anarutsl: Konbckuil HaydHbII HEHTP
Poccuiickoit akanemun Hayk, 2019. 289 c. https://doi.
org/10.25702/KSC.978.5.91137.407.5.

KOH®JIMKT UHTEPECOB: ABTop 3asBHI 00 OTCYTCTBUH
MOTCHIMAIILHBIX KOH(PIMKTOB HHTEPECOB B OTHOLICHUU
HCCIIEI0BaHYs1, aBTOPCTBA W/WITH ITyOJIMKALMY JAaHHOW CTaThU.

NHOOPMAIINA Ob ABTOPE: ®aneer Anekceit
MuxaitioBuy, J1-p 9KOH. HayK, [JIABHbII HAYy4YHBIN COTPY/I-
HuK MHCTHTYTA SKOHOMHIYecKUX mpodnem uM. I I1. Jly3uHa,
Konbckuii Hayunbiil nienTp Poccuiickoil akagemMuun Hayk,
Amnatutsl, Poccus; alexfadeev79@gmail.com

' Cenun B. C. Ouenka BO3MOXHOCTEH! pa3BUTHSI MOPCKHX KOMMYHHUKaIuit B Poccuiickoii Apkruke // Apkruueckuii pernos: [Ipo6ieMbl MeXTyHApOIHOTO
coTpyaHHYecTBa: XpecTomarus B 3 Tomax / mox obmr. pen. U. C. MBanosa. M.: Acmekt Ilpecc, 2013. C. 18-29.
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Crparerusi MCOJb30BaHUS PErHOHAJBbHBIX HU(POBBIX MIaTHOPM
Ay MoaepHu3anuu Ykonomuku Kysodacca

K. JI. Actanos

MocKkoBCKHii rocyapcTBeHHbII yHIBepceuTeT nMenn M. B. JlomonocoBa, Mocksa, Poccns; Ast K(@mail.ru; https://orcid.org/0000-0003-4766-4421

Annortanmsi: Ctparerus nuudpoBoii TpaHcopMalvy Mo3BoNISET KOMIIAHUSM (OPMHUPOBATh KOHKYPEHTHBIE TPEUMYIIIECTBA
yepes yIy4llIeHne B3aUMOJCHCTBHS CO CBOMMHU IOTPEOUTENISIMH U IIOCTABIINKAMHU, BBIXOA Ha HOBBIE PHIHKH. O1HAKO
co3gaHue cOOCTBEHHOH TOProBoi MaTHOpMbl perHOHAIBHEIMU KOMIIAHUSMH HE BCETa YKOHOMHUYESCKH ONpaBIaHHO.
B 9T0if CBsI3M aKTyalbHBIM SIBISCTCS BBICTpanBaHHe H(POBBIX TUIATHOPM Ha PETHOHAIBHOM YPOBHE, B KOTOPBIX PH
TIOJIJIEPXKKE PeroHa OylyT y4acTBOBAaTh HECKOJIBKO KOMITAaHHH. 3a CUET y4acTHsl HECKOJIIBKUX PErHOHAIBHBIX KOMIIAaHUH
Takue 1mIar(GopMbl CMOTYT 0oJiee YCIIEIIHO KOHKYPHUPOBaTh HE TOJBKO C KOPIOPAaTHBHBIMH IUIAT(OPMAMU KPYITHBIX
KOMIaHHUH, HO U ¢ TaKUMH Tuiatopmamu kak Amazon u AliExpress. Ctpaterndeckas MHHIIMATHBA PAa3BUTHUS PETHU-
OHAJIBHBIX LU(POBHIX IIaTOPM HalleJleHa Ha MHHOBAIIMOHHBIE KOMIIAHWH, KOTOPBIE IPOABUTAIOT CBOIO HPORLYKIIHIO
koHeYHBIM ToTpeduTesiM (BtC). OmHako pernoHanbHbIE TAT()OPMBI MOTYT UCIIONB30BaThCS IS Pa3HBIX PHIHKOB H pa3-
HBIX OTpacieid, B TOM YHCIIe ¥ JJIsl NPOABHKECHHS IIPOMBIIUICHHON nponykuuu (BtB), mpon3BotuMoii B perHoHaIbHBIX
WHAYCTpHANIBHBIX KiacTepax Kys0acca, a Takyke B MHBIX HamnpasieHusX. Hanpumep, Uit obecrieueHrst MOHUTOPUHTA
COCTOSIHUS OKpYIKarolleil cpenbl. B crarbe mogpoOHO paccMaTpuBaeTcs pernoHaibHas HHBECTUIIMOHHO-(QHHAHCOBAs
wiatopma, KOTOPYIO IpeAaraeTcesi pa3BuBaTh Ha 0aze MuBecTunmonnoro noprana Kysbacca. [lannas miardopma
HalleJIeHa Ha NPpHUBJIeYeHHe GUHAHCUPOBAHUS ISl peau3aluyl CPeHe- U J0JITOCPOYHBIX HHBECTHIIHOHHBIX IPOEKTOB
B Ky3s0acce kak OT KpyHHBIX HHCTHUTYLIHOHAIBHBIX, TAK 1 HHAUBHIYaJIbHBIX HHBECTOPOB. KpoMe Toro, ¢ LeNbIo pUTsKe-
HUS JIMKBUTHOCTHU B PETHOH pa3paboTaHa cTpaTernyeckas HHUIUATHBA 3aIlyCKa perHOHABHONW (DMHAHCOBOM IIaT()OpMBI
B Kys0acca miist po3HuuHBIX MHBECTOPOB. JlaHHast miardopma pa3BUBaeT PerHOHAILHBIN ()OHIOBBINH PHIHOK, aKTUBHO
BOBJICKAs HAKOILIEHHS Ky30aCCOBLIEB B pETHOHAIbHYIO (PUHAHCOBYIO cUcTeMY. OTIMYUTEIbHON 0COOEHHOCTBIO JaHHOM
pernoHa bHOM (hMHAHCOBOH MIaT(OPMBI OT MHOXKECTBA OAHKOBCKHX IJIAT(OPM SIBISIETCSI OTKPBITOCTH U MPHUBIICUCHHE
K COBMECTHOH paboTe pa3auyHbIX 0aHKOB, CTPAXOBBIX KOMIIAHHH, IPO(ECCHOHAIBHBIX YYaCTHUKOB PBIHKA [IEHHBIX
Oymar, mpemocTaBieHue Oonbine HHGOPMAITUN 00 SMHUTEHTAX, HU3KHE KOMHUCCHU JIJIT HHBECTOPOB, HAIICICHHOCTh
Ha KOHKPETHBIH pernoH. Eme onHoil nepcrnektiuBHON 1ipoBoit miatrdopmoii siBiseTcs mudposas cucTeMa, o3BOJIs-
I0l1asi CONIACOBBIBATH CTPATETHH PA3IMYHOTO YPOBHS: OT (pe/iepaIbHbIX, PErHOHAIBHBIX W OTPACIIEBBIX, 10 MECTHBIX
1 4acTHBIX KoMIaHuil. Cepbe3HBIM BBI30BOM TIPH PEAIN3AIMH CTPATETHYECKIX HHULIUATHB MO CO3/IaHUIO PErHOHAIBHBIX
iaTGopM SIBISICTCSI HapacTaoas KOHKYPEHIIUs CO CTOPOHBI 3apyOekHbIX TuiaTgopm. PaspaboTaHbl npeaiokeHus,
[103BOJISIONINE YMEHBLINTD 3TH PUCKH 32 CYET BBEICHHS TOUCUHBIX OIPaHWYEHHH Ha paboTy 3apyOexHBIX MmIaTdopm,
a TaKKe cOaIaHCHPOBAHHOTO YPOBHSI IPEIOCTABICHHS JaHHBIX YIaCTHUKAMH IUTaT(HOpM.

KoaroueBrble ciaoBa: crparerus, U(ppoBbie mIaTGopMbl, perHoHaibHas SKoHOMHUKa, Kysbacc, HHBECTHIIMOHHBIE MTPO-

CKTbI, IPOMBILIJICHHBIC KJIACTCPhI

HutupoBanme: Actanos K. JI. CTpaTerus UCIoNb30BaHUS PETHOHAIBHBIX MU(PPOBHIX TIATPOPM TSI MOJCPHU-
3anun skoHOMHKHN Kysbacca // CtparernpoBanue: teopus u npaktuka. 2021. T. 1. Ne 1. C. 28—41. https://doi.
org/10.21603/2782-2435-2021-1-1-28-41
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Kuzbass Economy: Regional Digital Platforms as a Modernization Strategy

Kirill L. Astapov
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Abstract: A digital transformation strategy enables companies to build competitive advantages by improving interaction
with their consumers and suppliers, and entering new markets. However, the creation of own trading platform
by regional companies is not always economically effective. In this regard, it is important to establish digital platforms
at the regional level with support from the region, in which several companies would participate. Such platforms will
be able to compete more successfully not only with corporate platforms of large companies, but also with such platforms
as Amazon and AliExpress. The strategic initiative for the development of regional digital platforms is primarily aimed
at innovative companies, which promote their products to end users (BtC). However, regional platforms can serve
different markets and different industries, including promotion of industrial products (BtB) produced in the regional
industrial clusters of Kuzbass, as well as in other areas, for example, for monitoring indicators of environment pollution.
The article discusses in detail the regional investment and financial platform, which is could be developed on the basis
of the Kuzbass Investment Portal. Another promising digital platform is a digital system that allows to coordinate
strategies at various levels — from federal, regional and industry, to local and private companies. A serious challenge
in implementing strategic initiatives to establish regional platforms is the growing competition from foreign platforms.
The author proposes to reduce the risks by introducing target restrictions on the operations of foreign platforms, as well
as introducing a balanced level of data provision by platform participants.
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BBEJEHUE, OFbEKTbBI 1 METO/IbI
NCCIIEJOBAHUA

CoBpemenHas LuQpoBast FIKOHOMUKA [TPEATIoIaraeT Mupo-
KO€ HCTOJIb30BaHIE HOBBIX MOJIeTIeH OM3HECa, B TOM YHCIIe
nndposeix mwrardgopm. Jlo HACTOSAIIETO BPEMEHH IIIaT-
(opMBI Bce IHMpe NPUMEHSIOTCS B PUHAHCOBOM CEKTOPE,
Hanpumep ruatpopma COep, a TakKe B BEICOKOTEXHOJIO-
THYHOW M TOPTOBOM MHIyCTPHSIX, HApUMEp TaT(Gopmbl
Microsoft, Amazon u AliExpress'. Texyuuii ypoBeHb
Pa3BUTHS, TAaK HA3bIBAEMBIN II(PPOBOI BUXPb, 3aTParuBacT
BCe GonbIre oTpacieii’. [T03ToMy TIOCTENeHHO TLIAaThOPMEI
BHEJIPSIOTCSI U B CHIPbEBOI CEKTOP SKOHOMHKH, ONITUMHU3HUPYS
MPOU3BOJICTBEHHBIE PACXOJIbl, yJydllas B3auMOJCH-
CTBHUC C HOTpe6I/ITeJ'IHMI/I, IIoCTaBUIMKaAMU U HOI‘I/ICTI/IKy3.
Haun6osbiee npenMyInecTBo miarGopMbl 00eCIICUHBAIOT
B TEX CEKTOPaX SKOHOMHUKH, KOTOpPBIE TPEOYIOT OT KOMIIa-
HUIl B3aNMOJIEHCTBUS ¢ OOIBIINM YHCIIOM NTOTPEONTENEH.
B oTpacinsix, OpHeHTHPOBAHHBIX HAa IPOU3BOCTBEHHOE
norpebiieHre, X NOTSHIINAJ BeChMa LIHPOK.

MHorue KpyIHble KoOMITaHuH (eliepaibHOro YPOBHS BCe
aKTHBHEE OCYIIECTBIISIOT IU(PPOBYIO TpaHCHOPMAIIHIO U ITPO-
JIBUTAIOT cBOM TuTaThopmMel. Kprsuc, BEI3BaHHBIN TaHIEMICH
2020 r., cMeCTHII TOPTOBITIO B OHJIAIH (hopMaT, ToTpedoBa
OIITHMH3AIIMH UCIIOJIb30BaHMUS TPYIOBBIX PECYPCOB 32 CUET
JMCTaHIMOHHOM 3aHSTOCTH, a TAK)KE MOUCKA HOBBIX JIOTH-
CTHUYECKHX IIENI0YeK B chepe 3aKYIOK U IPOJIBIIKCHHS TOBa-
poB. OIHAKO BO3MOXKHOCTH PEATM3ALNU CTPATETHUECKUX
WHUIIAATHB TI0 U POBOI TpaHCHOPMAIINH, B TOM YHCIIE
B POCCHHCKHX PErMOHAX, OCTAIOTCS HEpean30BaHHBIMH,
B TO BpeMsi Kak [u(poBbIe TIIaT(GOPMBI ITO3BOJISIOT MTOBbI-
CHUTb KOHKYPEHTOCIIOCOOHOCTh KOMITAHUH, a TAK)Ke YIpOoIIa-
IOT BbIXOJ Ha KJIMCHTOB, BBICTpaUBasgd ¢ HUMU yCTOﬁ‘IHBLIe
XO3SCTBEHHBIE CBSI3W. TakuM 00pa3oM, TeMa aKTUBH3AIHH
1 poBOi TpaHCPOPMAITUN HA YPOBHE PETHOHA SBIIICTCS
aKTyaJIbHOM 1 NEPCIEKTUBHOM.

IIporpeccuBnsie komnanuu Kysbacca, 3anHTepeco-
BaHHbIC B JaIbHEHIIIEM Pa3BUTHUH, Y)KE UCTIOJIB3YIOT I (]-

poBbie TIaTGopMbl. MIX MPUMEHEHHE CTAHET BaKHBIMU

Strategizing: Theory and Practice. 2021;1(1)

CTpaTernyeCKUMHU MHHUIMATHBAMU JJII MHOTHX KOMIIa-
Huii. Hama 3anada 3axkiro4aercs HE TOJIBKO B aHAJIU3€
HCIIOJB30BaHUs MIAT(HOPM YaCTHBIMH KOMIIAHHSIMU,
HO ¥ B pa3pabOTKe CTPATETHUECKUX MHUIUATUB 10 3aIly-
CKy Iu(ppOBBIX MmIaTdopM Ha ypoBHE pernoHa. Takue
aTGOpMBbl IPU3BAHBI YCKOPUTH CTPYKTYPHYIO TpaHC-
(dbopManuio, peaJnu3oBbIBaTh CTPATETHIO KapAHMHAIBHBIX
npeodOpasoBanuii Kyzbdacca, TpeOyIOIIy0 coriacoBaHuit
HMHTEPECOB HACEJICHUs, ON3HECa U PETHOHAIBHON BIIACTH.

O dopmupoBannu nupposeix miatpopm B Kysbacce
roBoputcs B CTparernu connalbHO-?KOHOMUYIECKOTO pa3-
ButHs Kemeposckoit obmactu 1o 2035 roga, npuHITON
3akonozarensHbiM Cobpanuem KemepoBckoii obmact —
Kysbacca 23 nexadps 2020 rona.

OOBEKTOM HCCIEOBAHUS JaHHOW pabOTHI SIBISIETCS
pernoHaibHas 3KOHOMHUKA W MCTIOIb30BAHNE MH(PPOBBIX
1atopM MpeInpUATHIMHE (Ha MUKPOYPOBHE), a TaKXkKe
Ha ypOBHE perroHa (Ha Me30ypoBHe). MccienoBanue onu-
paeTcs Ha METO/OJIOTHIO CTPAaTeTUPOBaHNs1, OCHOBATEIEM
KoTopoit siBnsiercst UnocTpanubiit unen PAH B. JI. Ksunt',

PE3VJIBTATBI U X OBCYXXAEHUE

CornmacHo METO/IOJIOTUH CTPATETUPOBAHNS B TIEPBYIO OUYEPEb
AHAJIM3HUPYIOTCSI HHTEPECHI ¥ ICHHOCTH CYOBEKTOB CTpaTe-
rupoBanus. OJJHAKO NpH pa3padOTKe HUPPOBBIX CTPATETHIA
PETHOHOB — 3TO HE caMas ITPOCTas 3aaya, CBI3aHHas CO 3Ha-
YUTEIIBHBIM YHCIIOM aKTOPOB, MX Pa3HOOOpa3neM, pa3HOHaA-
MIPaBJIEHHOCTBIO LieJel 1 uHTepecoB. [IpoBoanMble ONIPOCH
1 WHTEPBBIO MO3BOJISIIOT BBIIBUTH MHTEPECHl M [IEHHOCTH
JIIOAEH pa3HBIX BO3PACTHBIX IPYMI, a TAKXKe MPeJCTaBU-
Teseit OusHeca u Biactu. Hanpumep, Mosonoe nokosieHue
JIydIle OTHOCHTCSI K M3MeHeHusiM B Kyzbacce, HacTpoeHO
pa3BUBaTh POAHOI PETHMOH, IEMOHCTPUPYET TOTOBHOCTh
HCITONIB30BATh IU(POBHIC KaHAIBI cBsi3u’. Takoi moaxos
CTIpaBeIUIMB | JJIS TIPEACTaBUTENCH On3Heca, Tae BUIHO,
YTO aKTHBHBIE PYKOBOIUTEIN KPYITHBIX KOMIIAaHUH (Hanpu-
Mmep, AO XK «C/IC-Yronby) yxe akTHBHO pean3ytoT uud-
POByI0 TpaHc(hOpPMAIIHIO, B TO BpeMsI KaK KOHCEPBAaTHBHBIC

! Acrtamnos K. JI., JTny O. Peanm3zanus crpareruii moctpoerust mwiarhopm GpUHaHCOBBIMU KoMIaHHsIMHU B Kutae u Poccun // YnpasiieHueckoe KOHCYIb-
tuposanue. 2020. Ne 8. C. 112—122. https://doi.org/10.22394/1726-1139-2020-8-112-122.

2 Pan L. Platforms: Bigger, faster, stronger. URL: https://www.ingwb.com/media/1985605/platform-foundations-report-20170706.pdf (nara obpamienus:

10.02.2021).

* Parker G. G., Van Alstyne M. W., Choudary S. P. Platform revolution: How networked markets are transforming the economy — and how to make them

work for you. W. W. Norton & Company, 2016. 352 p.

4 Keunr B. JI. Koruernmst crparernposanmst. Kemeposo: Kemeposckuii rocynapersenssiid yansepeuret, 2020. 170 c. https://doi.org/10.21603/978-5-8353-2562-7.

s Hosuxosa . B., boiiko K. B., lynosuesa 0. B., Oununukos B. A. Ctparernueckue npuopurersl popMupoBaHus JocToiiHoi xusuu B Kysbacce //
OxonomuKa B npombinrieHHocTd. 2020. T. 13. Ne 3. C. 308-317. https://doi.org/10.17073/2072-1633-2020-3-308-317.
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PYKOBOAUTENIN HAXOJATCS TONBKO B Hadaje MyTH. AHanu3
HHTEPECOB OM3HECa MOKa3bIBACT, YTO MPEACTABUTENHN PErHO-
HAJIBHBIX KOMITAHUH 3HAYUTEIBHO OOJIbIIIE 3aHHTEPECOBAHBI
B HaJIQ)KWBAaHUH B3aMMOJICHCTBHS C PETHOHOM, MECTHBIMHU
BITACTAMH ¥ JKUTEISIME. DeniepaibHbIe KOMITAHAN OTPAaHHIH-
BAaIOTCS COONIOICHUEM YCTAaHOBJICHHBIX 3aKOHOIATEIIHCTBOM
U PETYINPOBAHUEM HOPM, B TOM YHCIIE ITO PA3BUTHIO TOPOJI-
CKOM cpe/Ibl M COXPAHEHUIO SKOJIOTHH, U B CBOUX CTPATETHAX
HE B MIOJIHOW MEpe YUUTHIBAIOT UHTEpPECHl perruoHa. Takxke
3HauuTeIbHA qu(depeHraIisa HHTEPeCcoB ISt IPEICTaBU-
TeJel MECTHBIX OPTaHOB BIIACTH.

Hama 3amaua He mMpoCTO MPOAaHAIM3UPOBATH UHTEPE-
Chl, @ HAUTH T€, KOTOPbIE CMOTYT OOBEIMHUTH BOKPYT
ce0st 3HAYUTENbHYIO YaCTh HaceJIeHHs, ON3HEeca U BIACTH.
IIpoBeieHHbIN aHAN3 BBISIBUIL, YTO TAKOH 3a/1aueid sIBIIIeTCA
JOCTOIHAS KU3HB, KOTOPAs MPEIOTPeesIeT MECTO Aalb-
HEHTIIeTo MPOKUBAHUS U Pa3BUTH YSIIOBEKA U €TO CEMBH.
Kpowme Toro, nudpoBusaiys u paciimpeHne KOMMYHUKAIAN
yepes HUQPOBbIE KaHAJBI SIBISIOTCS OOLIMM HHTEPECOM,
XOTA CYHICCTBYIOT pa3JIMYHbIC IMTOAXOAbI B TOM, KAK UMEHHO
peanu3oBbIBaTh HUGPOBBIE MPOEKTHI. bosee Toro, camu
r(pOBEIE PECypPCHI U IIaTHOPMBI MOTYT UCTIOTH30BATHCS
JUTS YITy9IICHAS B3aUMOACHCTBHUS HACCICHUS, O0IIeCTBEH-
HBIX OpTaHH3AIlHi, YHHBEPCUTCTOB, OM3HECA U BIIACTH.

Crenyromuil BaXXHbIM 3Tan METOLOJIOTHH TIPU pas-
paboTKe cTpaTeruu — y4eT TPEHJOB Ha NIO0allbHOM,
HallMOHAJIHHOM, PETHOHAIBHOM U OTPACICBOM yPOBHSX.
OmHOBpEeMEHHO JomyckaeTcs ucronb3oBanue PESTEL-
aHanu3a (MOMUTHYECKUE, YKOHOMUICCKHE, COIHATBHEIC,
TEXHOIOTMYECKHE, IKOJOTHUECKHE U IPABOBBIE YCIOBHS)" .
Heo0xoauMo BBISIBISTH TAKUE TPEHIBI, KOTOPHIC HMCIOT
HaUOOJIbIIICE 3HAYCHHE T TU(POBOU TpaHCHOPMAIIHH.
Tpenn Ha nndpoOBU3AIUIO SIBIAETCA KIIOUEBBIM B COBpe-
MEHHOI1 TTOCTHH /Iy CTPHANBHO SkoHOMuKe . Bee Gonbiree
YUCJIO YYACTHUKOB WH(POPMAIIMOHHOTO O0IIeCTBa MOy~
YaroT JOCTYN K HHTEPHETY, KAaYE€CTBO CBS3H YIIYYIIACTCS.
Oco0eHHO 3TO aKTyaJIbHO JUIsl MOJIOZIOTO MTOKOJICHUS, KOTO-
poe MOCTOSHHO HaXOAUTCA B CETH.

Eme onun TpeHa — Bce O60mbIe KPYIMHBIX KOMITAHHH
BEIXOZIAT B A()POBOE IIPOCTPAHCTBO IMOCPEICTBOM HUCTIONb-
30BaHMS MOOWIIBHBIX MPUIOKCHIH C TENBI0 YIepKaHUs
rnorpeduTeseil u paciIMpeHus CBOH PHIHOYHOW J0JHU
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(ucronbp30BaHue OOHYCHBIX MTPOTPAMM, TOTIOJIHUTEIbHBIX
YCIIYT 110 CTPAXOBAHUIO U T. 11.), BBISIBICHHS IPEANOYTCHHN
B PO3HUYHOI TOProBiIe (BK/IIOUast TOPIOBbIE CETH, HAITPUMED
[epexpectox u M-Buneo). KaxkeTcs, aro koMmmaHuw, Ipe-
JIOCTABIIAIONINE YCIYTH APYroMy On3Hecy, MeHee 3anHTe-
pecoBaHbl B IM(POBHU3ALNH CBA3EH CO CBOMMHU KIIMEHTAMH,
HO 9T0 He Tak. Hanpumep, koMmaHus, Mpou3Bo/siias FopHOe
00opyI0BaHHE, MOXKET yCTAaHABINBATh JOMOIHUTEIbHBIC
JaTYNKN Ha 000pY/I0BaHUE M AUCTAHIIMOHHO KOHTPOJIUPO-
BaTh paboTy, obecreunBast Kak O0IbITyI0 A3PPEKTUBHOCTH
paboTs! 000pynOBaHMs (YUTO IPUHECET MPUOBLTH KIUEHTaM ),
TaK 1 CBOEBPEMEHHOE 00CITy)KMBaHHE U PEMOHT (HaLEJIeHO
Ha yBeJIMYCHUE MTPUOBUIN TPOU3BOANTEINCH 000pyn0BaHNUS
3a CYET PETYIAPHOTO CEPBUCHOTO OOCTY )KUBAHUS U UCTIONIb-
30BaHM O(QUIMATBEHO IPOU3BEICHHBIX 3alIaCHBIX YacTel).

ITpon3BOACTBEHHBIE KOMIIAHUH IyTEM HU(PPOBU3ALNN
MOTYT M ONITUMU3UPYIOT CBON OM3HEC-TIPOIIECCHI, OCYIIECT-
BIISIFOT YIIPABJICHUE TEXHOJIOTMYECKHM IPOLIECCOM, ITOBBI-
IAIOT CTaHIapTU3aLHIo Ou3Hec-mponeccos. Linpposusarys
JTABHO TT03BOJISIET CHU3UTH U3/IEPKKH Ha JOTUCTUKY. OHAKO
B Oyzmymem nudpoBu3anus Mo3BOIUT YCHINTh KOHTPOJIb
1 YMEHBIIUTH BOSMOKHOCTB 31I0ynoTpednennit. Hampumep,
OTCIICKUBAs MPHOOPETEHNE KOMIUIEKTYIOIINX 10 3aBBIIICH-
HBIM IIeHaM, BOPOBCTBO H T. II.

Bonee cepre3nas creneHb HUGPOBUALUYI IS IKO-
cucteM, Takux Kak Sumexc, Coep, Amazon u apyrue,
MI03BOJISIET HE TOJIBKO MOMOTATh MOTPEOUTEISIM B ITOHMCKE
TOBAPOB U YCIIYT, TPOABNKEHUH COMYTCTBYIOIINX TOBAPOB
1 JIOTIOJTHUTEINIFHBIX YCIYT, HO 1 TPOTHO3UPOBATH EHCTBHS
norpedureneid. K coxanenuto, HalTH rpaHully, KOTopas
TIO3BOJISIET, C OJJHOM CTOPOHBI, 3ALIUTUTH KOH(PHUICHIINAIb-
HOCTb MOTpEOUTENCH, a ¢ IPyroil — yBeIU4YHUTh yI100CTBO
HCIONIb30BaHUsl HHPOPMAIIMH, BEChbMa HEIIPOCTO. DTa Mpo-
O1eMa y)Ke CTAaHOBHUTCS BBI30BOM ISl Pa3BUTHIX CTPAH.

Hanto morumMars, 4to riud)poBU3aIiist MEHsIET BCIO 9KOHO-
MHUECKYIO peabHOCTh. Eci paHbIe KOHKypeHIus Oblia
OrpaHHMYeHa JIOKaJbHBIMU PhIHKAMHU, TO Cedac KOMITaHUN
(TOTPEOUTENBCKOTO CEKTOpa, (PUHAHCOBBIX YCIYT U ZIp.)
BBIHY>KJICHbI KOHKYPUPOBATh YyTh JIN HE HA ITI00AIbHOM
PBIHKE, BEJb OHW CTAJIKHBAIOTCS C IABICHUEM CO CTOPOHBI
Amazon, Alibaba u 1p. C apyToii CTOPOHBL, ¥ Ky30aCCKHX KOM-
TIAHUH MOYKET NOSIBUTHCS YHUKAJIBHBIN IIAHC: NCIIOJIb30BaHUE

¢ Grant R. M. Contemporary strategy analysis: Text and cases edition. John Wiley & Sons, 2016. 776 p.

7 Michel S., Duke L. Real impact marketing. IMD Books, 2019. 140 p.

# Castells M. The information age: Economy, society and culture. Blackwell Publishers, 1996. 625 p.
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9TUX M APYTuX IatdopM Ui AOCTyIa Ha 3apyOeiKHbIe
peiakH. [lake matdgopma eBay ucronb3yercsi ManbIMu
KOMITAaHUSIMH JJIs1 BBIXOJA 3a pyOex. B mepByro ouepens
peub UAET O CyBEHUPAX U APYrod HECIOKHON NPOTYKLIUH.

Ludpossie miar(opmMbl UTPAIOT 3HATUTEITHHYIO POIIb,
HE TOJIbKO 0OecIieyrBast B3aMMOJICHCTBUE U ITOUCK TIPOM3BO-
JUTENEH U MoTpeduTeNei, HO M NIPUHUMAIOT Ha ceds yacTh
PHUCKOB, CBS3aHHBIX C IIPOBEIEHUEM PACUETOB, TOCTABKON
TOBApPOB, BHITIOJHEHUEM TaPAaHTUIHOTO O0CITYKMBAHUS U T. I1.
VMeHHO 3TH (haKTOPHI SBISIFOTCS PEIIAIONIIME, 0COOCHHO
TIPH BBIXOJIC HA 3apyOeKHBIC PHIHKH.

[udposuzaiyst BIUSET HA TO, YTO OU3HEC-MOJIEITH KOM-
MaHUH cepbe3HO MEeHA0TCs. Ecnu paHblie KOHKYpEeHTHBIMU
MpEeUMyIIEeCTBAMHU BJIaJIeJIM KPYIHBIE BEPTUKAIBHO-
WHTETPUPOBAHHBIE KOMIIAHUH, CIIOCOOHBIE BINBATh Mac-
mTa0HbIe NHBECTHUIINH, TO Ceiidac ceTeBasi OpraHu3anus
9KOHOMHKH TIPEATIONATALT, YTO ON3HEC MOXKET CIICIINAN3H-
POBAaTHCS HA KOHKPETHOM Y4acTKe J0OaBICHHOW CTOMMOCTH,
B TO BpeMs KakK JIpyrue KOMIaHUU 110 CETEBOMY NPUHITUITY
BHOCSIT CBOW BKJIAJ] B IPOU3BOJICTBO MPOITYKIIUH.

Eiie onuH TpeH1, KOTOPHIM MOKa HE MOJIYyYWJI OJHO-
3HAYHOM OLIEHKH, CBSI3aH C PACIIPOCTPAHEHUEM LIU(PPOBBIX
BAJTIOT, a Takoke MaitHuHTOM KprnToBamot, [CO’. Hecmotps
Ha TO 4YTO Ha JaHHBIA MOMEHT POJb KPUITOBAIIOT OLE-
HUTH CJIOXHO, B OyJyIIeM WX UCIOJIb30BAHHUE ITO3BOJIHT
CHHU3UTH 3aTPaThl HA pacueThl U KOHBEPTUPOBAHUE BAIOT,
a PUCK OTCIICKHMBAHUS ONEPALN CTAaHET HE3HAYUTEIICH.
3T0 03HAYAET, YTO AOCTYI HA HOBBIE PHIHKH YIPOCTUTCSI.

Henb3s ve ormeTuts Bausinue nanjgemuu 2020 r., ycu-
JIUBLIEH POCT HEONPENEIEHHOCTU B MUPOBON IKOHOMUKE.
[ToBbimeHne BOIATHIBHOCTH HA (PUHAHCOBBIX M CHIPBEBBIX
PBIHKaX U HEOOXOUMOCTh OBICTPOH aJlanTalnuy K HOBBIM
BBI30BaM IMOBBIIIACT 3Q(HEKTHBHOCTH PAOOTHI HEOOIBIINX
KOMITaHHUH 110 CPaBHEHHIO C HEITOBOPOTIMBBIMU KPYITHBIMA
KoMmaHusIMH. [TOHATHO, YTO TaHHBINH TE3UC OTHOCHUTCS
He Ko BceM oTpacisiM. OHaKo B IOCIEAHEE AECATHIIETUE
CBHIPbEBBIC KOMIIAHNUH MTEPECTAIN CAMOCTOSTEIILHO 00CITy-
JKHBATh, NiepeiaBasi PyHKIIMA CEPBUCHOTO OOCITYKUBAHHUS

Ha ayTCOPCHHI.

Strategizing: Theory and Practice. 2021;1(1)

Hanee npumensiem OTSW-Mozenb, KOTOpasi MO3BOJIUT
BBISIBUTh KOHKYpPEHTHBIC IpenmMyniecTBa Kysbacca npu
mdposoii Tpancdopmarmu . Vcrnons30BaHue JaHHOM
MOJIENIM OOBSCHSETCSI TeM, UYTO CTPATETHsi HOCUT J10JITO-
CPOYHBIN XapaKTep, a TPEH/IbI, KOTOPbIE ObLIN OMPEIeICHBI
Ha MPEJIBIAYIIEM Tarle, JOCTATOYHO yCTo4YuBbI. [1pu Takux
MPEIIONIOKCHISIX OTIPAaBIaHHO HAYMHATH aHAJIU3 HMCHHO
¢ ($akTOpOB BHENIHEH Cpe/bl, MOCKOIbKY HMEHHO OHHU
UTPAIOT OTIPEJICIISIONLYIO0 POJib. BHYTpeHHHUE pecypcbl, naxe
€CJIH OHU OTCYTCTBYIOT B JaHHBIH MOMEHT BPEMEHH, MOTYT
OBITH cO3/1aHBI (TIPHOOPETEHBI THOO0 MOXKET HCIIOTB30BATHCS
AyTCOPCUHT) B JJIUTEIBHON IEPCIICKTUBE.

Hudposas Tpanchopmanus Kysdacca cozmaet cepbes-
Hble BO3MOKHOCTH (Opportunities) aJisi peruoHa, npe-
MPUSTHN W HacesJeHUsl. PErMOH W NPeanpusiTus MOTYT
HapalMBaTh MPOU3BOJCTBO U BBIXOJUTh HA HOBBIE PHIHKU
HECBIPHEBBIX TOBApOB (KaKk BHYTPEHHHE, TaK U BHEIII-
HUE) TMOCPEACTBOM HCIIOIB30BAHHS TOPTOBBIX ILTAT(HOPM.
Hudporusaius moBsIraet 3PPEKTUBHOCT MPOU3BOJICTBA,
JIOTHCTHKH, YTO MBI TOJPOOHO 00Ccymuiu panee. Hacenenue
pUoOpeTaeT BO3ZMOKHOCTD paboTaTh U YUUTHCS YAAJICHHO.
CrietyeT OTMETHUTB, YTO TAKUE BO3MOXKHOCTH B CBSI3H C 1IU(-
poBu3aIKeil BO3HUKAIOT Y MHOTHX PETMOHOB, a HE TOJIBHKO
y Kysbacca. OTo o3navaer, 4ro Ha ux 0a3e JOCTATOYHO
CII0KHO BBICTPOUTH KOHKYPCHTHBIC penmytiecTBa. OIHaKo
B Kys0acce cosaanbl HEOOXOAMMBIE YCIOBUSI JIJIsl MCIIOJb-
30BaHUs HU(PPOBU3ALMH: HAJTAKUBACTCS B3aUMOJICHCTBHE
TPaAJULUOHHBIX ChIPbEBBIX OTPACIIel M WHHOBAI[HOHHBIX
MPOU3BO/ICTB ¢ 00Pa30BaHUEM U HAYKOH, YeMy CIIOCOOCTBYET
JeaTeNbHOCTh HayqH0-00pa30BaTeIbHOTO IEHTPa MUPOBOTO
yposus «Ky36accy» (HOLL Ky36acca), co3narorcs aBaHrap/i-
HbIE HHCTUTYTHI pa3BuTus . LludpoBusanus OTKphIBaET
OompIie MmepcreKTHBhI st KemepoBckoit obmacTu, pac-
M0JIOKEHHOMW B LieHTpe Poccuu, MoCKoabKy OHA NOBBILIAET
uHTerprpoBanHocTs Ky3bacca ¢ ApyrumMu perioHaMu BHE
3aBHCHMOCTH OT reorpaduyecKux paccTosiHuid. Pa3sutue
COBPEMEHHBIX KOMMYHHKAIUH, BKItouas SG, UMeeT Bak-
HOC 3HaueHue 11 mudpoBoit Tpanchopmarmu. KpymnHbie
HPENPUSITHS PETMOHA 00NA/IA0T 3HAYUTETbHBIMH TOTSHIIU-
AJIOM U HEKOTOPbIE M3 HUX YK€ CTAIH MIEPEIOBBIMH B 4ACTH

> Aunpromms C. A. KpunToBamioTsl: BBITYCK, OOpalieHue H IpOOIeMbl PeryIupoBaHust / AKTyallbHbIE IPOOIeMbl 9KOHOMUKH 1 npaBa. 2020. T. 14.

Ne 3. C. 455-468. https://doi.org/10.21202/1993-047X.14.2020.3.455-468.

10 CTparerupoBaHne SKOHOMHIECKOTO W MHBECTUIMOHHOTO pasBuTHs Kysbacca: MoHorpadust / mox Hay4yHoii penakuueii B. JI. Kunra. Kemeposo:
KemepoBckuii rocynaperBeHHsIi yHEBepeuteT, 2021. 364 c. wi. (bubnmoteka «Crparerus Kysoaccay) https://doi.org/10.21603/978-5-8353-2724-9

' Postb ()HHAHCOBBIX HHCTUTYTOB B O0OCCIIEUCHUH pealn3alin cTpaTrerndeckux npuopureros Kysbdacca / M. K. Anumypanos [u ap.] // Dxonomuka
B pombinuiennocty. 2020. T. 13. Ne 3. C. 399-408. https://doi.org/10.17073/2072-1633-2020-3-399-408
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umgpoBU3aMK IPOU3BOJICTBA. boee Toro, cymiecTByroT
1at()OpPMbI U Ha PErHOHAIBHOM ypoBHE. OIHAKO OHU HOCSIT
nH(POPMALMOHHBINA XapaKTep.

VYrpo3ssl (Threats) udposoit Tparcopmarii 00ycIoB-
JICHBI TEM, YTO SKOHOMHUYECKHE CyObEKTHI HE BCET/Ia MOTYT
co3zaBarh cOOCTBEHHbIE MIAT(OPMBI (HE CTONBKO B IjIa-
HE TEXHOJIOTUH, CKOJIBKO B BO3MOYKHOCTH IPOJBHIKCHUS
U TOTYJISIPU3AIMK) ¥ OyIAyT 1MoJiarathCsi Ha UMEIOIINECs
3apyOekHbIe TIaTGOopMBI (Cpear KOTOPBIX MPeoOIaialoT
aMepHuKaHCKHe W KuTalickue). Takoi moaxXo/ MOBHIIIAeT
YSI3BUMOCTBH, TIOCKONBEKY KIHeHTH Alibaba mnmn Amazon —
9TO KJIMEHTHI UMEHHO IIaT(opM, a He NPENPUITHH, TOCTaB-
JSIOIINX CBOO IpoxyKuuto. [Tnardopmbl ocymecTBisior Bce
PacUCThl, JOTUCTUKY, OHU ITPOBOJAT JaTa-aHAJIN3 KIIMCHTOB
1 KOMITAaHUSI-[TOCTABIIUK MOXET OBITh HCKIIFOYECHA U3 IIJ1aT-
(hopMBI B OTHOCTOPOHHEM Topsiike. OTpeaeIeHHBIM BBI30-
BOM ¥ MTOTEHIMATIBHOM yrpo30i SIBISIETCS NCTIOJIb30BaHHE
JIAHHBIX O OTPEOUTEISX TUIaTGOPMaMHt, YTO MPEICTABIS-
€TCsl CACPKUBAIOLIMM (DaKTOPOM JUISl UX PACpPOCTPAHEHHS.
3a4acTyr0 HanOOJBIIYI0 HHPOPMAIUIO O TOJIB30BATEIIAX
coOuparoT Takue npuioxeHus kak [ocyciyru, connanbHble

o 12,13
CETH, a TaKXKe KUTalcKkue miaT(opmsbl

. Cnenyet oTme-
THUTB 1 €IIe OJJMH BAXHBII HETATHBHBIN TPEH] — TEPPOPHU3M
¥ OKcTpeMu3M . POCT Iud)poBU3aINH 1aeT IHPOKHUE BO3-
MOXKHOCTH JJIsl KHOEPIIPECTYITHUKOB, a TAK)KE TEPPOPHCTOB.
Uewm Oomnbie miatopMbl, TeM OOJIBIIYI0 HH(DOPMAIUIO
0 TIOJIB30BATENSAX OHA CONEPKUT M TeM OOJIbIINKA yriepO
MOTYT HAHECTH aTaKy Ha MOJT00HBIC OOBEKTEHI.

K cunpabIM cTopoHaM (Strong) mudpoBU3anuyd MOKHO
OTHecTH cucreMy obOpa3oBanus B Kysbacce, 1mo3Boisito-
LIYIO PETHOHY HE TOJBKO OBITH MOJIb30BATEISIMH IIATHOPM,
HO W pa3pabarbIBaTh IUIATPOPMBI CAMOCTOSITENBHO (TIpH
HE0OXOMMOCTH MOJKIIOUask SKCIIEPTOB U3 APYTUX PETHOHOB).
Tak KeMepoBckuil rocy1apcTBEHHbIN YHUBEPCUTET BOLLIEI
B uncio 33 onopubix BY308 Poccun. B Kysbacce dhyHkmn-
OHHpyeT unu(ppoBOl CUTyallMOHHBIH HeHTp ['yOepHartopa,
KOTOPBIN ITpeAHa3Ha4YeH sl TIOBBIICHHS d(PEKTUBHOCTH
1 Ka4CCTBa MPUHATUA YIIPABJICHYCCKUX peHIeHI/Iﬁ B collMajib-
HO-3KOHOMHYECKOW 1 00IIIECTBEHHO-TTOJIUTHYCCKOM chepax,
a TaroKe T IPEAyPERICHNS U TNKBUIAINN YPE3BbIYAHBIX
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cutyaiuid. JlaHHBII IEHTP COICPKUT MOTEHIIUA €ro Ipeodpa-
30BaHHUS B CUTYaI[MOHHbIA MPOTHO3HBIH 1IeHTp. Kak yrmomuHa-
nock Beime, HOLL Ky3z0acca obecrieunBaeT B3anMOIeHCTBIE
TIPEATIPUATHH 1 HAyIHBIX YUPEXKICHUI, XOTS OOIbIIas 9acTh
TaKOTO B3aUMOJICHCTBHS MTOKA HE MIepeBe/icHa B IIUPPOBYIO
cdepy. Kpome Toro, critbHas IIPOMBINUICHHAS 0a3a CTUMYIIU-
pyeT pa3paboTKy HOBBIX IIH(DPOBBIX PCIICHHIA, B TOM YHCIIC
OIITHMH3AIIMIO TIPOU3BOJICTBA.

K citabbim ctoponam (Weak) riudpoBusammn OTHOCUTCS
HEIOCTAaTOYHBIM YPOBEHb HABBIKOB CTAPIIETO MOKOJIC-
HUS, 0COOCHHO CBS3aHHOTO C YTOJBHOU MPOMBIIUICHHO-
cthio. [TocTenenHas quBepcuUKAIIIT YKOHOMUKH (0TI0pa
Ha CYLIECTBYIOIIHME YTOJIbHYI0, XAMUYECKYIO U METaJTyp-
THYECKYI0O MHAYCTPUHU COXPAHUTCS), MOSBICHUE HOBBIX
oTpaciield, pazButue chepsl eIy, 00pa3oBaHMs U MEIHIIH-
HBI YBEITUYHT IMTOTPEOHOCTD B HH(POBOI TpaHCHOpMaIINH.
HaubGonpmras yrposa mius miargopM — HEAOCTATOTHOE
YHCIIO0 YYACTHUKOB C JIFO00 U3 CTOPOH (ITOCTABIIUKOB FITH
norpebuteneil). Poccuiickne pernoHanbHble KOMITAHUN
3a4acTyl0 KOHCEPBATHBHBI U HE TOTOBBI PACKPhIBAaTh HH(OP-
MalllIo, OMacasiCh BCTYNAaTh B IIATGOpMbI. J1jist TOro 4To0b!
CHUBHTH ATOT PUCK BaXKHO MH()OPMHUPOBATH YIACTHHKOB
m1aThopM 00 YCIIOBHSIX HCTOIB30BaHUS WH(POPMAIIHH,
BEIOMpasi KOMIPOMHUCCHBIA YPOBEHB PACKPHITHS HH(POpMa-
un. OH, ¢ OTHOM CTOPOHBI, 3aIIUIIACT KOH(DUICHIIUATEHBIC
JIaHHBIC, & C APYTOil — y IPYTUX YYaCTHHKOB IIAT(HOpPMBI
OyzeT 7oCTaTouHO HHpOpMaIuy.

Hudposas TpaHchopMaIus ABIICTCS OTHON U3 BaKHBIX
CTpaTeru4eCcKuX WHUIMUATUB. OJHAKO HEOOXOANM KOM-
TUTCKCHBIH TIO/IXO/] ¥ Peaji3anusi CTPATery KapIuHAIbHBIX
n3meHeHu. Celfuac CoXKuIcs NOAXOAAINN HCTOpUUECKUI
MOMEHT, 4yTo0bI Ky30acc Hauas mepexos 0T HHEPIIMOHHOTO
CIIeHapHs K HOBOHM 3KoHOMHUKe. OOHOBIICHHAS CTpaTErus
JOJDKHA KOHIIGHTPUPOBATh PECYPCHI TOIBKO HA HECKONBKHUX
KITIOUEBBIX MPOEKTaX, KOTOpbIe oMoryT Ky30accy pemunTs
3a/1a4u JUBEpCU(PUKAIIMA SKOHOMHUKHU ¥ 00CCIICYUTh POCT
YKU3HHU HACEJICHHS.

Juis peanuzanum 3THX 3a/1a4 11eJeco00pa3Ho HCIOIb-

30BaTh CTPATETHIO PA3BUTHUS TPYIIITBI CMEXKHBIX OTpaciei,

1> AHQJIMTHKHU Ha3BaJIM 00J1a/Iarolie MAKCHMYMOM 3HaHHHM O Tosib30oBarelsix npuiaokenus. URL: https://www.rbe.ru/technology and media/30/11/20

20/5fc0dfb59a7947399392a24d (nara obparuenus: 10.02.2021).

" B CHIA BBoaurcs 3arnper Ha WeChat u TikTok. URL: https:/www.cnews.ru/news/top/2020-09-18 ssha vvodit totalnuyu_blokirovku (zmara oopa-

menus: 10.02.2021).

14 Keunt B. JI. Crparernieckoe 9KOHOMHYECKOE BO3ACHCTBUE III00ATBHOIO HEraTHBHOTO TPEH/Ia TePPOpU3Ma U IKCTpeMu3Ma // YIipaBiaeHuecKoe KOH-

cynsTupoBanue. 2016. Ne 6. C. 14-25.
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TaK Ha3BIBAEMYIO KIIACTEPHYIO CTPATETHIO , MO CIIEAYFOIHM
HanpaBJICHUAM:

1) MmetaHo-yroJibHasI OTpacib, KOMIUJIEKCHAs Tepepa-
00TKa yTIISI U TEXHOTCHHBIX OTXOJIOB, XUMHUYECKas
TIPOMBINIICHHOCTE;

2) IpOM3BOJCTBO MalMH W 00OpYyAOBaHHS IS
yrienoObiBaromieit orpaciu, chepsl XKKX n numieBoit
IMPOMBIINIJICHHOCTH,

3) OMOMENUIIMHCKUH KIIaCTep, KOTOPBIH OJU30K K XMMH-
YeCKOW MPOMBIIUIEHHOCTH PETHOHA;

4) xacTepsl, CBI3aHHBIC C TIOCTHHIYCTPHAIBHOM SKOHO-
MuKoi. Hanpumep, skosiorndeckoe arporpoMbIIILIeH-
HOE ITPOU3BO/ICTBO, TYPUCTCKO-PEKPEAL[IOHHBIN KOM-
TUIEKC (B TOPHOJIBIKHOM M AKCTPEMAaJIbHOM TypU3ME),
KyJabTypa u chepa HCKycCTB, 0aHKOBCKO-(HMHAHCOBBII
CEeKTOp | JIp.

B kaxmgom W3 3THX KIIacTepoB OyIeT MPOUCXOIUTH
nugposas Tpanchopmarys, KOTopas criocodHa 3aTparm-
BaTh KaK OT/ICJIbHBIC TIPESATIPUSITHS, TAK U KJIIACTEPHI B LEJIOM.

Lludposas Tpanchopmanus B Kysdacce moxkeT criocoo-
CTBOBATh (OPMHUPOBAHHIO HOBBIX Ki1acTepoB. Kitactepraas
cTpaTerus u udpoBas TpaHCPOPMAIIUS SBISIOTCS OCHOB-
HBIMH JIEMEHTaMH (OPMHUPOBAHIS HOBBIX MHIYCTPHAAIBHBIX
W MOCTHUHIYCTPHAIBHBIX OTpaciei, 00ecneynBaroInx
MIPOPHIBHOE PAa3BUTHE PETHOHA.

OnHako it 00eCIIeUCHUs MOJO00HBIX MPOESKTOB HEOOX0-
JIMMBbI 3HaUNTeJIbHbIE (PUHAHCOBBIE PECYPCHI, B TOM YHCIIE
3a CYeT MCIIONH30BAaHHS MEXaHN3MOB ITOCYIapCTBEHHO-4acT-
HOTO TapTHEpPCTBa. BakHO 00eCIeYnuTh JOITOCPOIHBIC
(uHaHCOBBIE pecypchl. DTO MOTPedyeT KOPPEKTHPOBOK CTpa-
TETWU Pa3BUTHUSI (UHAHCOBOIO PhIHKA, KOTOPAs JJO HACTO-
SIIEr0 BPEMEHH BO MHOTOM HOCHJIA XapaKTep JOTOHSIO-
mel crpareruu. Heobxonuma paspadoTrka coOCTBEHHOU
CTpaTeruu pa3BUTHA (PUHAHCOBOTO PHIHKA, OCHOBAHHOU
Ha CJIOXKHMBIIEHCS METOIOTIOTHH CTPATETHPOBAHHS .

Kakue ycinoBust HEOOXOIMMBI JUIsl peasin3aliy CTpaTe-
ruu (U poBoil TpaHchopMauu U pa3BUTHS HUPPOBIX
ratrdopm B Kysbacce?

TocymapcTBeHHOE peryaupoBaHHE HE JOIDKHO MPEMsT-
CTBOBAaTh PA3BUTHUIO I (PPOBHIX TIAT(HOPM YACTHEIMH KOM-
nanusiMu. B Poccuiickoit denepanyy ycTaHOBIIEHBI HATIOTO-
BbI€ JILIOTHI IPU pa3paboTKe IPOrpaMMHOT0 00ecIeYeHus,
a psiZ POCCUHCKHUX KOMITaHUi1, B OCHOBHOM KPYITHBIC OaHKH,

Strategizing: Theory and Practice. 2021;1(1)

YIKE 3aIyCTHIH IIUPPOBBIC MIaTGHOPMBI 0OIICPOCCHICKOTO
MmacmTaba. Kpome Toro, ucnosb3ys onbiT Kuras, MOKHO
noitu nanpiie. B Kurae orpannueHa BO3MOXHOCTH PaOOTHI
WHOCTPaHHBIX TIaTGopM. HecMoTps Ha TO 9TO MOJOOHBII
TIOAXO/ BPSIT JIM 1IEIeco00pa3Ho MCIoab30Barh B Pocenw,
OT/IeNIbHBIE OTPAHUYCHUS], B TOM YHCIIE 110 pab0Te HHOCTPAH-
HBIX TIAT(HOPM, COOMPAIOIINX M3JIUIIHUA 00beM JaHHBIX
0 MOJTB30BATEIISIX, BUANTCS 000CHOBAaHHBIMH. JTa Mepa 1acT
TOJTYOK PA3BUTHUIO POCCUICKHUX Iu1aropm. Y oaHUM U3 OTIIH-
YUTENBHBIX TPUMEPOB MOKET OBITh AIMUCCHST POCCHHCKUX
KpenuTHbIX KapT Mup AO «HanuonanbHas cucrema riaTex-
ubIx kap™» (HCIIK), KoTopas, Gnarogapst rocyapcTBEHHBIM
OrPaHUYUTENBHBIM MEpaM, CMOIVIA YCIICIITHO KOHKYPHPOBATh
C prHHefII.HPIMPI HWHOCTPAaHHBIMU IUIATC)KHBIMU CUCTEMAMU.
Crnenyet ormeTtnth, 4t0 HCKII nefictBuTenbHO CMOTIIA 1T03-
TaITHO CO3/1aTh CHJIBHYIO ITU(POBYIO TUIaT(GopMy, B KOTOPOU
YYacTBYIOT Pa3IMYHbIC CTOPOHBI: TOJIB30BATENN (HaYNHAS
¢ paOOTHUKOB OIO/PKETHBIX OpraHU3alHii, IIEHCHOHEPOB,
CTY/ICHTOB, TOJY4YalOUIMX BBIIUIATHI U3 POCCUICKOTO OrOAI-
KeTa), KOMMepUYeCKrue OaHKH (Ha4MHAIOCh C TOCOAHKOB,
a BIIOCIIEICTBUY YUCIIO OAHKOB, SMUTHUPYIOIIUX KapTel Mup,
PaCIIFPUIOCH), TOPTOBBIX TOUEK U MPEANPUATHN CPEephI
YCITYT, TOTOBBIX JIeJIaTh 3KBAHPHUHT 110 HOBBIM KapTaMm. [Ipu
9TOM M3/IEPKKH Ha BBEJICHUE 3TOW CHCTEMbI MHOTOKPaTHO
TIepeBeIaHbl BEITOIaMH, KOTOpbIE MoTy4miik B Poccun ot co3-
JIaHWs1 HE3aBUCUMOM IIJIATEKHOM CUCTEMBI, HE YCTYIAoIIEn
10 BO3MOKHOCTSIM Iutardopmam Visa u MasterCard.

VYuuteBas yenenrssiii onbiT HCITK, MoXkHO paccMOTpeTh
BBEJICHHE HEKOTOPBIX OTPAaHUYCHHUH Ha pabOTy MHOCTPAHHBIX
iaropm. Hexoropbie orpanndeHnst BO3MOKHBI Ha 00110
CYyMMY MOKYIOK, COBEpIIAEMbIX POCCHHCKUMH I'paXkJaHaMH,
Ha 3apyOeKHBIX TOPTOBBIX CHCTEMax B TEUCHHE To/1a 100
Ha MaKCHMAaJIbHYI0 CyMMY OJIHOTO IIaTeka. Bo3MOKHBI
1 JPYTHE MOJXO/bI: B3UMAHHE MOBBIIICHHBIX TAMOXCHHBIX
TIOIIIIMH, TPUYEM T10 MPOTPECCUBHOMN IIIKaJie, BBEACHNE
3amnpera Ha NpHOOpeTeHUE MPOAYKIIMH OIpeIelIeHHbBIX
Kareropui npu nokynke uepes AliExpress wnu apyrue
mardopmel. JlaHHBIE MEpBI TAAYT KU3Hb U MOJJIEpIKAT
Ha MEepPBOHAYAIbHOM 3Talle OTEYECTBEHHBIE TIAT()OPMEI.
Takue orpanmdeHus Oosiee MTUOCpPaNbHBI, YEM MOTHBIN
3arpeTr Ha paboTy OTAENBHBIX HHOCTPAHHBIX IIATHOPM,
Kak 370 cnenano B Kurae.

1S Mycaes P. A., Acramnos K. JI., ITankparoB A. A. Poib Ki1acTepHO# MOJIUTUKH B MOAEPHHU3ALNH POCCHICKOM dKOHOMUKH // [TpoGieMsl Teopun 1 pak-
tuky ynpasienus. 2020. Ne 10. C. 101-119. https://doi.org/10.46486/0234-4505-2020-10-101-119

e Kpunt B. JI. Konuenus ctpaTrerupoBaHus...
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Crpateruposanue: Teopus u npaxktuka. 2021. T. 1. Ne 1

Cuuraewm, uto udposas Tpanchopmarms Kyzdacca morpe-
OyeT CTUMYJIMPOBAHUS pPa3BUTHS HU(POBBIX MmIaThopm
Ha PEerHOHAJIBHOM ypoBHE. I1marhopMbl MOTYT 00eCieYrBaTh
B3aMMoOJIelicTBHE KOMITaHUH-TIpon3BonuTeneii Kysbacca,
TIOMOTaTh UM BBICTPAaUBATh KIIMEHTCKYTO 0a3y, 0OMCHUBATHCS
nHpopManueil 00 aBaHrapIHBIX TEXHOJIOTHIX, IPOIBHKE-
HuM poayknuu. Hanpumep, Ky30acckue KOMIMaHUU XUMH-
YECKOHM MPOMBIIUICHHOCTH ¥ MPOU3BOANUTENN YA0OpEHHUI
MoryT npemtokuTh 1t ATTK matrdopmy, mo3BOSISIONTY O
ONITUMHU3HUPOBATh KOJMYECTBO U KAaYECTBO HMCIIOIB3YEMBIX
YI0OpeHUl B 3aBUCHMOCTH OT Ka4ecTBa 3eMeITb U KOJIHJe-
CTBa OCAKOB, M HAPANIUBATh MPEATIPHUITUSAM PEaTH3AIHIO
BBICOKO-Map)KMHAJIBHOW MPOJYKINH, & arpapusiM — 00b-
€MBbl IIPOU3BOACTBA. /{1 KOMIIaHWM, OPUEHTUPOBAHHBIX
Ha BtB pbeIHOK, onTHMalibHEE MCIOJIL30BAThH 3aKPBITHIE
m1aTHOPMBL, T.€. TaKue IIaT(GOpPMBI, KOTAa BO3MOKHOCTh
BCTYITUTH B IIIAaT(HOPMY B Ka9eCTBE TIOCTABIINKA CEPHE3HO
orpannueHa. Jlyis peraka BtC pormyckaercs ncnosib3oBaHue
1 OTKPBITBIX I1aropm. Ecin y koMnanum ecth CBOH PHIHOK,
MOTCHINAJIbHO KOHKYPEHTBI MOT'YT MIPUCOCAMHUTHCA K OTKPbI-
ThIM TIaropmam. OHAKO s TOTPEOUTEILCKOTO PhIHKA
9TO HE SIBISAETCS OOJBIION YTPO30i: MOKYIIATEH B IF0OOM
CITy9ae MOTYT MPHOOPECTH MPOIYKIHIO KOHKYPEHTOB, a CITH
MIOKYTIKAa COCTOUTCS Yepe3 HU(POBYIO MIaThopMy KoMIa-
HUH, TO OHa UMeeT OOJIbIIe BOBMOKHOCTEH aHAIM3UPOBATh
BBIOOp TIOTpeOUTENICH.

OnHako BaXHO HE TOJIBKO CO3aBaTh 3aKPBITHIC WU
OTKPBITHIE TIaT(GOPMBI CAMUMHU KPYIHBIMHA KOMITAHHSIMH
Kyszbacca. [Ins HeOONBIINX KOMITAHUN CaMOCTOSTEIb-
HOE CO3JlaHue MOJA00HBIX NU(POBBIX MIATHOPM TpedyeT
CYIIECTBEHHBIX PECYpPCOB M BPSIII JIM CTAHET SKOHOMHUYE-
CKH ollpaBAaHHBIM. HOBTOMy, HUCXO0Os1 U3 DKOHOMUYCCKUX
cooOpakeHHH, 1esecoodpa3Ho MOoAAEPKATh CO3TaHNe
mnaropM Ha PETHOHATHFHOM ypOBHE.

HeGonpmmM 9acTHEIM KOMITAHUSM HE TOJIBKO CIIOKHO
(uHAHCHPOBATh MOJO0HBIE PAa3pAOOTKH CaMOCTOSITEIBHO,
HO W MHJUBHIYaJIbHBIE IIaTGOPMBI HE BCET/a MO3BOJISIOT
IOOUThCsT HeoOXoauMoro 3(ddekra mMaciiTada U MPUBICYbD
JI0CTAaTOYHOE YKMCIO KIMeHToB' . Kpome Toro, co3nanne
OTKPBITHIX TTaT(GOPM CAaMUMU KOMITAHUSIMHE HE BCETIA YCHIIH-
BAaCT MO3MUIINHU KOMITAHUH — MHAIIaTOpa Tuiatdopmel. Taroke

TEOPUA U NMPAKTUKA

9TO MOXKET NMPUBECTH K TOMY, YTO KOHKYPEHTBI TOIy4ar
JOCTYII K KITHCHTCKOM Oa3e OCHOBHOM KoMmaHuu. B momo0-
HBIX CIIydasix IU1aT(OPMbI HE YCUIIAT KOHKYPEHTHOE Mpeu-
MYIIECTBO, a, HAOOOPOT, IPUBEAYT K POCTY KOHKYPEHTHOTO
JIABJICHHS 1 IOBBIIICHNIO PEIHOYHOH BIIACTH ITOTpEeOUTETIEH,
4TO MI0APOGHO paccMorpero M. TToprepom '™,

HeOospuiie KOMIIaH!H, B OCHOBHOM MaJIOTO U CPEIHET0
6I/I3Heca, MOT'YT UMCTb XOPOIIHUEC NMEPCIICKTUBLI JIJI BBIXO/1a
Ha 3apyOe)XHbIE PHIHKHU 3a CUET NMPEAJIOKCHUS YHUKAIb-
HOTO MpOoAyKTa uiu yciayru. OgHako BBIXOJ Ha HOBBIE
PBIHKH KpaifHe CIIOKEH, TOCKOIIBKY OH TpeOyeT cepbe3HOH
MIOJITOTOBKH, HaJJa)KUBAHMUSI JIOTUCTUKH ITOCTaBOK, HH(POP-
MHUPOBAHHUS U MPOJBWKEHUS POAYKLIUH, POPMUPOBAHHUS
KJIMEHTCKOM 0a3bl Ha CBOIO MPOAYKIHUIO. [Ipu 3TOM KiTu-
eHTaMH B IJIaTdopMax MOTYT BBICTYIAaTh KaK KOHEUHBIE
norpe6uremn (BtC), Tax u kommanuu (BtB)™*.

[IpeamnonoxxuM, 4T0 HEOONbIIAS YACTHAS KOMIIAHUS
B Ky30acce mianupyeT BEIHTH Ha 3apyOeKHBIN IpeMUaIbHbIA
PBIHOK 3JI0pOBOTO MHUTAHUs C MPOAYKIIMEH Ha OCHOBE
KeAPOBBIX opexoB. Kak ke eif ryuriie BBIXOIUTh, BEITOIHEE
IIpeJIaraTb CBOXO MPOJYKINIO KOHEYHBIM MOTPEOUTENIAM
(IOMOXO03sTHCTBAM): MM TIPOU3BOIUTENSIM TOTOBOTO TINTAHUS,
WJIH pecTopaHaMm 3apy0ekHbIX cTpaH? Takoi MpoayKT MMeeT
Pa3HyI0 NPHUBIIEKATEILHOCTD ISl PA3JIMYHBIX KIMEHTOB,
a 3HAYUT €ro MOTeHINAIbHAS MApKHHAIBHOCTD TAK)KE BapbH-
pyeTcH. IIaHHaH KOMIIaHHWA MOXKET IIOIIbITATHCS NCIIOJIb30BAThH
CylIeCTByFoIIHe marhopMsl, Takue kak Amazon, AliExpress
1 ApyTHE, KOTOPbIE MO3BOJISIOT MOTYYHUTh AOCTYI M K KOHEU-
HBIM ITOTPEOUTEINSIM, 1 KoMITaHusM. [IpenmytecTBoM cytie-
CTBYIOIIMX IUIAT(OPM SIBISETCS UX OOJIbIIast KIIMEHTCKasl 0asa,
TIPEIOCTABIICHUE aTa-aHAIUTHKH, JIOTHCTHKA B IPOJBHKEHUH
TIPOLYKIMH H MOJIICPIKKA OCYIIECTBICHNS (PMHAHCOBBIX pac-
4eToB. OHAKO CYIIECTBYIOIIHE MIaTHOPMBI IMEIOT H CEepbe3-
HBIe orpaHmueHus. KimenTckas 6aza 3Tux miarhopm — 3To
HeyCcTOWUYMBas KIIMEHTCKas 0a3za Ky30acckoil KOMIaHHH,
a KJIIMEeHTBI PUHAAIekKaT IH(POBHIM rutardopmMam Amazon
n AliExpress. 1 eciin noctyn komnanuu u3 Kyszoacca Oyner
3aKpBIT (HAMpUMED, He BBITTOIHEH TUTaH MPOJIaK, OTMEUCHBI
3aJIep’KKHU B TIOCTABKAX, jKaJI00b! OT KIMEHTOB HA KA4€CTBO
TIPOYKIIMH M UHBIE TIPUYUHBI), TO BBIXOJ Ky30aCCKOI KOM-
TIAaHUH HA 3apYOSKHBIA PHIHOK OyeT noTepsiH. KoHKypeHTs!

17 Hagiu A., Altman E. Finding the platform in your product four strategies that can reveal hidden value / Harvard Business Review. 2017. Vol. 95.

Ne 4. P. 94-100.

18 Porter M. The five competitive forces that shape strategy // Harvard Business Review. 2008. Vol. 86. Ne 1. P. 78-93.

1 Grant R. M. Contemporary...
2 Hagiu A., Altman E. Finding the platform...
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HE3aMeUTUTENBHO 3aiMYT 0CBOOOAMBIITYIOCS HUILY. FIMeHHO
HI03TOMY 11eJIECO00PA3HO MPEIOKUTH aIbTePHATHBHBIE I1IaT-
(OpMBL, HE3aBICHUMBIE OT CYIIECTBYIOLINX, pa3paboTaHHbIE
1 TIPOJIBUTaEMBbIE HA PETHOHAIFHOM YPOBHE, COICHCTBYIOIIHE
BbIXO/y KoMnanuii Kyz6acca u Bcero Cnbupckoro penepaib-
HOT'0 OKpyTa KaK Ha BHYTPEHHUH PBIHOK (B TOM YHCIIE PBIHKH
Mockasl u Cankr-IlerepOypra), Tak 1 Ha 3apyOeKHbBIE PBIHKH.

OnHUM M3 TPUMEPOB TAKHX IJIAT(OPM SIBISIETCS TUIAT-
¢dopma Toprossrii JJom Kysoace «KuzbassTrade», koTopast
MTO3BOJISIET 00ECTIEUNTh HE TOJIBKO MPOABIKEHUE MPOIYK-
UM, T.€. CTaTh CBOETO pOJja BUTPUHOM, HO M 00eCIeUH-
BaTh KaHAI IPOJaX . HanmpuMep, yauThiBas Bo3pacTaromiee
JKOHOMHUYECKOe coTpynHuuectBo Ky3bdacca n Kuras, Takas
argopmMa MOXKET OBbITh HalleJieHa He TOJIBKO Ha pOCT
HH(GOPMHUPOBAHHOCTH KUTAWCKHUX ITOTPEOUTEICH M KUTaM-
CKMX KOMMNaHMH 0 Ky30acCKHX TOBapax, HO M Ha ONITUMH-
3alMI0 JIOTUCTUKHN, CHUKEHNE TPAHCTIOPTHBIX M3JIEPKEK
1 BPEMEHH JI0CTaBKU TOBapoB. Bo3aMoxkHO, Ha ciretyroniem
sTarne norpedyercs co3aanue IeHTPATM30BAHHOTO CKJIaaa
Ha rpanuie ¢ Kuraem. Takas miardopma pemraer MHOTHE
BOIIPOCHI B3aUMOJICHCTBHS C KUTAallCKMMHU IIOTPEOUTENAMH,
obecrieunBas HHPOPMAIIHIO O XapaKTEPUCTHKAX TOBAPOB
Ha YI0OHOM KJIMCHTY SI3bIKE (KUTANCKUH, aHTTTHHACKIN U 1Ip. ),
yTpoliasi BOIPOCHI pacyeTa 3a HOCTABKU U T.TI.

ITomoOHas maaTdopMa MOKET CO3AaBATHCS MPH MOJ-
JIEpIKKEe PEerHoHaNbHBIX BiIacTeid. OObIYHO T1aT(OopMBbI
MOHETH3UPYIOT CBOM J0XOJl 33 CUET B3MMAHUs OIpese-
JICHHOTO MPOIIEHTA OT COBEPIICHHBIX CACIOK B KAUECTBE
KOMHCCHH, YCTaHABIMBAsI TUIATY 3a MOIICKY WM pa3Me-
meHue MHQGopMaLuy 0 TOBapax B CUCTEME, PEKIIaMy U T. 1.
Jannas matrgopMa He HOCUT KOMMEPUECKHI Xapakrep,
MO3TOMY KOMHCCHH OY/IyT YCTaHABJIUBATHCS HA JIOCTATOYHO
HU3KOM YPOBHE.

Bonee Toro, Takue miaatopMbel MOTYT HCTIOJIB30BATHCS
JUTSL TIPOJIBYKEHUST (PUHAHCOBBIX yCITyT. Peub ueT He cTolb-
KO 0 muaTgopmMax KOHKPETHBIX KOMMEpPYECKHUX OaHKOB,
HaIpaBJICHHBIX Ha TIPOJIBM)KEHUE YCIIYT KOHKPETHOTO OaHKa
U yIIepKaHUEC KIIMEHTOB, CKOJIBKO O Pa3paboTKe IUPPOBBIX
maTdopM Ha YPOBHE peruoHa i (enepaabHOTO OKpY-
ra, KOTOpbIE MOJAECPKUBAIOT BBIXOJ YACTHBIX MHBECTO-
POB Ha perMoHaNbHBIN (pUHAHCOBBIN PHIHOK. V3BecTHO,
YTO MHOTHE PETrHOHAJIbHBIC NPEIPHUSITHSI HE MOTYT BbIi-
TH Ha MOCKOBCKYIO OMpIKY HM3-32 BHICOKMX TpeOOBaHMU

Strategizing: Theory and Practice. 2021;1(1)

K OMUTEHTaM. B 3Tol CBSI3M KpyIHbIE perHoHaIbHbIe KOMITa-
HUH, U3BECTHBIC B pETHOHE, Oy/yT 3aMHTEPECOBAHBI pa3Me-
1aTh CBOW OyMaru ¢ UCTIOIb30BAaHUEM MOT00HOM M1aT(OopMBI.
OnHolt 13 cTOPOH TIAaT(HOPMBI SBISTIOTCS TPaXKIaHe, KOMIIa-
HUH, OaHKH, 3aMHTEPECOBAaHHBIC B Pa3MELICHUH CBOOOIHBIX
JICHEKHBIX CPEJICTB HA CPEJHECPOUHYIO EPCIIEKTHBY (0T TPEX
net). C npyroit ctoponsl, komnanun Kysbacca, a Takxke
peruoHaibHbIe KOMMepUuecKre OaHKH, 3aMHTEPECOBAaHHbIC
B [IPUBJICYCHUH CPEACTB, BBICTYIAIOT MX KOHTPAreHTaMH.
PazpaboTka mogo0HOH mIaTGopMel IpexycMaTpUBaCTCs
B CTpaTernu peruoHa.

Y4unThIBasi CHHKEHHUE IIPOLIEHTOB 110 OAaHKOBCKHUM BKJIa-
J1aM, (MHAHCOBBIII PHIHOK CTAHOBUTCS Bce OoJiee IpHBIIeKa-
TCJIBHBIM JJIA I'paK1aH. Ecan Ha cpeacTBa, MHBECTUPYCMBIC
yepes NpeIoKeHHYI0 (GHHAHCOBYIO mIaT(opMy, MOTYT
pacrnpoCTpaHsAThCS HAJIOTOBbIC peepeHIINH, YCTaHOB-
JICHHBIC JJIsl MHIUBHIYaIbHOTO HHBECTUIIMOHHOTO CUeTa
(MUC), To nonosHATEIbHBIE HAJIOTOBBIE Ipe(epeHnn
MIOBBICST NPUBIICKATEILHOCTD JAHHOW M1aTGOpPMBI U Oy1yT
MPUBJIEKATH JOMOJHUTEIbHBIX HHBECTOPOB. C apyroi
ctoponsl, U C rapaHTHpYyeET, 4TO CPEeACTBA JOKHBI OBITH
WHBECTUPOBAHBI HA JIOCTATOYHO JJIUTEILHOM TOPU30H-
T€ BPEMEHH. DTO OTCEKaeT UTPOKOB, OPHECHTHUPOBAHHBIX
Ha M3BJICYEHHE NPHOBUIM 32 CUET CIIEKY/ISATHBHBIX OIIepaIiid.
Ecinn npaBunamu miathopmbl OyIyT ycTaHaBINBATHCS HEKO-
TOPBIC OTPAaHUYCHUA Ha ONICPAlUH 11O 3aKPBITHIO HO3HL[I/II>1
B (pMHAHCOBOH ru1aT(opme (Harmpumep, HHBECTOP HE MOKET
B TEUEHHE KBapTasa 3aKpbITh Oonee ueM 25 % cBOUX 1mo3u-
LU M BBIBECTH CPEICTBA U3 IUIAT(GOPMBI, €CIIH HE UCTEK
MHHHUMAJIEHBINA TOPU30HT MHBECTUPOBAHHS ), TO 9TO IO3BOJIUT
MIPUBJIEKATh CTPATErnYeCKUX MHBECTOPOB. bornee mmTens-
HBIC CPOKH I/IHBeCTI/IHI/Iﬁ CHUXAKT BOJIAaTHJIBHOCTD.

Jlyist yCTOMYMBOCTH TTOMO00HOHM (PMHAHCOBO# IIAT(hOPMBI
B)KHO YCTAHOBHUTH (DHIIBTP AOMYCKa KOMIIAHHSM, 3aUHTE-
PECOBaHHBIM B MpUBJICUCHHE (pHHAHCHpOBaHMs. KoMmaHnu
JIOJDKHBI OBITh HaIeKHBIMHU, TIOCKOJIBKY OaHKPOTCTBO Jaxe
OJIHOM KPYITHOM KOMITAaHHH, UCITONB3YIOIIEH CPesICTBa, IPUBJIE-
YEHHBIE TIOCPEICTBOM JIAHHOM TIaT(OpMBI (1 MOCIIEe Ty oIast
H0Tepst CPEACTB HHBECTOPAMH), IOIOPBET I0BEpHUE K JaHHOH
mwtatopme. B 3Tol CBSI3M BaKHO, YTOOBI PHCKH KOMITAaHHH,
YYaCTBYIOLIMX B JaHHOU MIaT()OpM, OBUIH 3aXCIKUPOBAHBI.

Taroke maropma 10IKHA 1aBaTh BO3BMOKHOCTD HHBECTO-
paM BBIOMpATh YPOBEHb PUCKA U IOXOJHOCTH B 3aBUCUMOCTH

2! Lndposuzauus crparernyeckoro openannra Kyzdacca / A. C. XBopoctsnas [u ap.] / Dxonomuka B mpomsitwienHocti. 2020. T. 13. Ne 3. C. 409-416.

https://doi.org/10.17073/2072-1633-2020-3-409-416
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OT UCIIOJIb3YeMbIX HHCTPYMEHTOB JIJISl Pa3MEIICHHs CPEJICTB
(0OBIKHOBEHHBIE aKIIUH, OOIHTAIMH, 1p.). [Ipn aTOM BaxHO,
YTOOBI K JaHHOH riardopMme JIOMyCcKaics MaKCUMalbHO
IIMPOKOH KJIaCC MHBECTOPOB: )KUTEIH 1 KoMnanuu Kysbacca
u Cubupckoro gpenepaabHOTO OKpYyTa, IPYyTHUE POCCUHCKHE
PETrHOHBI, a TAK)KE€ HEPE3UICHTHI, 2 00bEM HHBECTHUIINH
CHM3Y HE JJOJDKEH OBITh OIpaHHYECH OOJBIIMMH CYMMaMH.
B otnumne ot 6aHKOBCKUX TIaT(OPM, KOTOPBIE YIKE TTOITY-
Y 1QPoBoe pacpocTpaHeHNe B HAILIH CTpaHe, JaHHAs
mIardopMa OTKPEITA IS PA3INIHBIX OaHKOB, CTPAXOBBIX
KOMITaHUH, TPO(heCCHOHANBHBIX YYaCTHUKOB PHIHKA IICH-
HBIX Oymar. B Heii npenocrasisiercs 6obiie HOpMau
O PETHOHAJIBHBIX AIMHUTEHTAX, 2 KOMUCCUH 3a ONEepalnuu
B HEH JOCTATOYHO HU3KH.

Takum 00pa3om, jaHHas mIaTGopma 3aMeHsIeT peru-
OHAJIBHBIN (POHIOBBIA PBHIHOK, TTO3BOJISAS HHBECTHPOBATH
CpelcTBa UMEHHO B PETHOHE MPOKUBAHUS JIFOICH, NMEst
BO3MOKHOCTbH I10JIy4arh Oosblie HHPOPMAIUU O Jies-
TEJILHOCTH 3THX KOMIAHUN. DTO JIOJHDKHO CIIOCOOCTBOBATH
COIIACOBAaHHOCTH MHTEPECOB OM3HECa, peruoHa M IMpo-
JKUBAIOMIMX B HeM Jjroneii. Takast miardopMa B gajibHEH-
IeM MOKET OBITh MacIITadMpoBaHa U B IPYTHE PETHOHEI,
HO, 10 HAIlIeMy MHEHHIO, UMeHHO Ky30acc MOXeT 1 JoIKeH
CTaTh MUJIOTHBIM PETHOHOM ISl IAaHHOTO MPOEKTA.

[NpakTrueckoe BOIUIOLICHUE JAaHHOM TII1aT(hOPMBI HE JIOJIK-
HO BBI3BIBAThH OOJIbIINX cliokHOCTeH. Tak, CoepOaHKkOM
samymieHa margopma CoeplHBeCT, KOTOpast O3BOJIsLIA
CaMHM MHBECTOPaM BBIOMPATH MPHUBJICKATEIEHBIC UM TIPO-
eKTHI ¥ HAIIPABIATh B HUX cpeacTBa. [Ipu 3ToM HHBECTOPHI
MOTJIU TIOJYYHTh KaK BBICOKYFO IPUOBLIb, TaK M IOTEPSATH
prokenus. Oxnaxo B 2020 . pabora qaHHOM 1aTGhopMoit
ObLJIa MPUOCTAHOBIICHA. DTO MOXKET OBITH CBS3aHO KaK C BO3-
POCIINMH KPEAUTHBIMH PUCKAMHU U HEBO3BPATaAMH B TIEPHOST
MIAH/IEMUH, TaK ¥ TIOHIMaHIEeM O0aHKa O TOM, UTO TIO0OHBIE
m1aT(GOPMBI COCTABIIAIOT CEPbE3HYI0 KOHKYPEHIIUIO CYyTH
0aHKOBCKOTO OM3HECa 0 PEIO0CTABICHHIO KOPHOPATHBHOTO
KpEIUTOBAHMSI.

OnHaKo TakKe 11e7eco00pa3Ho PacCMOTPETh U BTOPYIO
w1aTGpopmMy, OpPUEHTHPOBAHHYIO Ha KPYITHbIX HHBECTOPOB
W KPyITHBIC MHBECTHUIIMOHHBIC TIPOEKTHL. Takas 1uratdop-
Ma MOYKET OCHOBBIBATHCS Ha YK€ (PYHKIIHOHHUPYIOIIEM
WuBectuionnom noprane Kysbacca (www.keminvest.ru).
JlaHHbIl 1opTan npexHasHayeH A MHPOPMHUPOBAHUS
MHBECTOPOB M 3aMHTEPECOBAHHBIX MTAPTHEPOB O PEATU3ALINH

OM3HEC-TIPOEKTOB, MPEIOCTABISIEMBIX MEpPaX rOCyIapCTBEHHOM

TEOPUA U NMPAKTUKA

TIOJICP>KKH M HAJIOTOBBIX JIbroTax. Ha MHTepakTHBHOI KapTe
PEruoHa JIEMOHCTPHUPYIOTCS TIPOSKTHI C YKa3aHUEM X HallpaB-
JIEHHOCTH (HanpHuMep, MHBECTULIMOHHAS IIOIIA/IKA O] CTPO-
UTENBCTBO MPOMBIIUICHHOTO KOMIUIEKCA WITH TIOZ CO3JaHHe
TIPOMBIIIIEHHOTO TEXHOTIApKa, CTPOUTEIBCTBO KUBOTHOBO/I-
YEeCKOro KOMIUIEKCA, TOCTHHUYHO-PA3BIEKATEIbHOIO KOM-
TUIEKCa U MHOTOE JIPYTO€), CPOK PealTi3alii POEKTa, CTOU-
MOCTb [IPOEKTa, KOHTAKTHBIE JINIIA, HATMYNE HHPPACTPYKTYPBIL.
JU71st KaXKI0To IIPOEKTa YKa3bIBAETCsl HAIMUKE OU3HEC-TLIaHa,
paboueii TOKyMEHTAIHH, TPOEKTHO-CMETHOH TOKyMECHTAIIUH,
TOCYAapCTBEHHOH SKCIIepTH3bL. CIIETYIONM 3TAITOM BUTATCS
npeoOpazoBaHye MopTaia B MHBECTUIMOHHYIO IIaThopmy,
i€ He TOJBKO MpeNocTaBisieTcs HH(opManus o MpoeKTax,
HO U MHCTUTYIIUOHAJIbHBIC NHBECTOPbI (6aHKI/I, CTpaxoBbIC
KOMIIaHHMH | Jp.), a BIIOCIEICTBUY U KBAIM(HUIMPOBAHHbIE
HMHBECTOPHI (00ECTIeUeHHBIE JIUITa ¥ KOMITAHNH ), CMOTYT HHBE-
CTHPOBATh CPE/ICTBA.

Bo3Hukaer Bompoc: 3aueM MHBECTOPAM HCIIOJIb30-
BaTh JaHHYIO IIAT(OPMY, €CIIM OHU MOTYT HAIPSIMYIO
BBIMTH Ha KOHTAKT C MpeAnpUATHEM U MPOBCCTU TMEPETO-
BOpBI 0 ¢puHaHCHpOBaHUH. OTBET CIEIYIONNNA: CHIIBHOE
MIPENPHUATHE TTOHUMAET, YTO BAXKHO TOIyYUTHh CPEICTBA
OT Ha/Ie)KHBIX HHBECTOPOB, KOTOPBIC HE JOJKHBI BMEIIH-
BaThCs B ACSATEIBHOCTD NpeanpusTus. Ilpenocrasienue
KaXXI0My MHBECTOPY MH(OpPMAIMH 0 TMPOEKTY Tpedyer
YCWINI ¥ HAJIMYUS JONIOJIHUTENBHBIX pecypcoB. DyHKIUIO
UH(OPMHUPOBAHHSA MOYKHO BO3JIOKUTH Ha IIIATHOPMY, KOTO-
past 3aIiIaeT KOMITAHUIO OT W3JIHIITHETO BMEIIATEIbCTBA
MHBECTOPOB B JIeJIa KOMITAHUH.

WHuBecTopam ynoOHee HHBECTHPOBATh Yepe3 HHBECTH-
LUOHHYIO IUIaTGOPMy TIPH YCIOBUH, YTO OHA pa3padoTaHa
COOTBETCTBYIOIIUM 00pa30M U MpeiaraeT JOMOTHUTEb-
HYIO 3a1uTy. VIHBECTOPBI BKIAJBIBAIOT CPEACTBA, HO OHU
HE MOCTYMAOT Ha MPEANPHUITHE O TOTO MOMEHTa, KOT/a
HE 3aKpOETCs BCSI KHUTA 3aBOK M HEOOXOAMMBIH 00beM
(MHAHCOBBIX pecypcoB He OyaeT akkymynuposaH. Ecin
HE y[aJIoCh B 3apaHee YCTAaHOBJICHHBIN MEPHOJI BpEMEHU
coOpaTh HEOOXOJUMBIH YPOBEHb CPEJICTB, TO CPEACTBA
BO3BpAIIAIOTCA HHBECTOpaM. B mepuon cocraBineHust KHUTH
3asiBOK PUCKH MHBECTOPOB MPAKTUYECKU HYJIEBBIE, T.K.
CpeJcTBa OCTAIOTCS Y OIepaTopa HHBECTUIIMOHHOM miatdop-
Mbl. TakuM oneparopom, 1o HaleMy MHEHHUIO, MOTYT OBITh
perHoHaNIbHbIE HHCTUTYTHI pa3BUTHs Win MHBecTHIIMOHHOE

areHTcTBO Ky3bacca.
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Jis xBanu(pUIMPOBAHHBIX HHBECTOPOB, B TOM YHCIIE
KOMITaHUH ¥ COCTOSITENLHBIX I'PaXJiaH, Takas rarhopma
MIPEOCTAaBUT YHUKAJIbHBIC BO3MOXKHOCTHU JJIsl HHBECTH-
poBanwus. bonee Toro, 3a4acTyi0 KOMIIAHUH, HaXOMAIIE-
ecst MOOIM30CTH, JTydlle TTOHUMAIOT 3HAYUMOCTh TOTO
WIA UHOTO O0BEKTa JIJIsT UX Ou3Heca (Hampumep, eciiu
PSIOM C TOCTHHUIIEH CTPOUTCSI 00BEKT HHPPACTPYKTYPHI).
Jist ’HCTUTYIMOHATBHBIX HHBECTOPOB BO3MOYKHO PAcCMO-
TpETh U3MEHEHNEe HOPMATUBHOU 0a3bl 1 BBeneHue nudde-
PEHIMPOBAHHOTO TOX0Ja K YPOBHIO PHCKOB JUJIsI HHCTH-
TYIIMOHAJIBHBIX HMHBECTOPOB, PUHAHCUPYIOIINX HPOEKT
Yyepe3 HHBECTUIIMOHHYIO Mardopmy. Jlornka ciemyromas:
B maTdopMe MpeACTABISIOTCS MPOEKTHI, IPOLISANINe
OIICHKY PErMOHAJIbHBIMU MHCTUTYTaMH Pa3BUTHS (MU
peruoHaIbHBIMU OPraHAMHU BIIACTH), & CAMH NPOEKTHI
HMEIOT BBICOKYIO COIIMAIbHO-IKOHOMHYECKYIO 3HAUMMOCTb.
Koneuno, HeOOXOMMBI TOTTOTHUTEIbHBIE KOHCYJIBTAlNN
¢ (DMHAHCOBBIM PETYJISITOPOM O BO3ZMOKHOCTH KOPPEKTH-
POBKH pPacueToB PHUCKOB U COXpaHEHUs! (PUHAHCOBOM
cTabMIIBHOCTH (PUHAHCOBOTO CEKTOPA.

[Tnaropma cHIKAET TPAaBOBBIE PUCKU CTOPOH (KaK Hpej-
MPUATHH, TaK ¥ UHBECTOPOB), T. K. MPOEKTHI, KOTOPHIE
peanmn3yroTcs 4epe3 mIaThopmy, T0KHBI TPOXOANTH Mpa-
BOBYIO 9KCHEPTH3Y M IOAJEPKUBAIOTCSI PETUOHAIBHBIMA
BiacTsMH. bonee Toro, oneparopsl miarGopmMbel MOTYT
NPEAOCTABIISTh JOTOIHUTEIBHBIC TAPAHTUH OT TIPABOBBIX
puckoB. DTa Mepa BeCbMa aKTyajdbHA M AJIST POCCUICKUX
1 JUTs 3apyOeKHBIX HHBECTOPOB. [lanHas TartdopMa pa3BH-
BaeT mardopmy Musectrpeiin Kyzbacca (Toproserit Jom
Kys6acc «KuzbassTrade»)™*. Ha nepsom sramne yuactue
PO3HUYHBIX HEKBAIN(HUIUPOBAHHBIX MHBECTOPOB B JaHHOM
iaropme He MPECTABISETCS ONMPaBAaHHBIM, TOCKOIbKY
1atopMa MOXKET MPeIoNaraTe KPyIHble HHBECTHIIUH,
PHCKH IO KOTOPBIM BCE K€ MPEBBIIIAI0T PUCKH KOMITAHUH,
JIaBHO paOOTAarONINX Ha PHIHKE.

JloTIOTHUTEIBHO MOXKET OBITh IpeiokeHa uudpoas
niaropma IKOIOrHuecKoro MoHUTOprHra. OHa BKITIO-
4aeT B ce0s KaKk 3aKpbIThIM, TaK U OTKPBITHIN IepeueHb
IoKa3aresei, Mo KOTOPbIM OCYIIECTBIAETCS MOHUTOPUHT
KauecTBa aTMOC(EPHOTO BO3/LyXa, BOJHBIX PECYPCOB U T. 1.
(HerpepbIBHO MM Tepronndeckn). OTKPBITHIA MepedcHb
roKaszaresei JOJDKeH ObITh JOCTYIIEH OOLIEeCTBEHHOCTH.

Strategizing: Theory and Practice. 2021;1(1)

[TpaBo BHOCHTB aKTyasbHbIE JAHHBIE IT0 OTKPBITHIM MOKa3a-
TEIIM MOKET OBITh IPEJI0CTABICHO HE TOJIBKO FOCYAapCTBEH-
HBIM KOHTPOJIUPYIOIINM OPraHU3alMsAM U NPEIIPUSATUAM,
HO M HKOJIOTHYECKHM OOLICCTBEHHBIM OPTaHH3ALUAM,
a TaKXKe rpakaaHaM. DTO IMO3BOIHT ONEPATHBHO OCYILIECT-
BJISITH MOHUTOPHHT COCTOSIHUS OKpY Katomiei cpenbl. Takxke
JaHHas 1aTGopMa MOXKET OCYIIECTBIATh PErHCTPALUI0
HU3MEPHUTENBHBIX MPUOOPOB U UX MOBEPKY, UTO HAIIEJICHO
Ha [IPEIOTBPAILCHNS IPEAOCTABICHHS HCKAKEHHbIX TAHHBIX
00 IKOJOTHYECKHX MOKA3aTeAX B TaHHOW miatdopme.

Hosrie mnaTdopMbr MOTYT OBITH CO3aHBEI U Ha 0a3e
HOII Kys6acc. IIpu coBmectHoilt aesteasnoctn HOLL
Ky36acca u KemepoBckoro rocyaapcTBEHHOTO YHUBEPCUTETA
paszpaboTaHa TeXHOJOTHUS H(DPOBU3AUK MOHUTOPUHTA
IIPUPOJHBIX PECYPCOB, JIECOB, HEIBIKUMOTO HMYIIECTBA.
[Touck On3Hec-Monenel, Koraa JanHast HHPOpMAaIus OyneT
BOCTpeOOBaHa ONPEICICHHON TPYIIION MOIb30BaTEICH
(By1acTH, HacesleHue, OM3HEC), IO3BOJIMUT Pa3padaThIBaTh
HoBbIe ru1aTdopmebl. [Ipy 9TOM akieHT He Ha MOHETH3alINH,
a Ha pa3BUTHH HUPPOBOI cpe/ibl Ist KOM(POPTHOM KU3HU
u ynoocTBa Benenus ousHeca B Kysbacce. OTaenbHbIe
maTGopMbl 00JIerdaT AUCTAaHIIMOHHYIO0 paboTy coTpya-
HUKOB, YBEJIHUYUTCS MPEJOCTABICHHE YCIYT MO OHJIaiH
00pa30BaHUIO M PENETUTOPCTBY. TakKe MepCIeKTHBHBI
nnatdopMsl B cepe TpaHCchepa TEXHOTOTHIH .

Ewe ogHol nmepcnekTuBHOM 1nppoBoi miargopmont
BUIUTCS LU(POBast cUCTEMa, TI03BOJIAIOIIAs COINIACOBBIBATD
CTpaTeruu Pa3IMgHoOro ypoBHs. Takas miatrdopma MoxKeT
OBITH pa3paboTaHa Ha PETHOHATFHOM (a B Ueane — Ha dere-
pajibHOM) ypoBHE. B Hee TOKHBI OBITH BKIIIOYEHBI BCE
OTpaciieBble CTpareruu GpeaepasbHOro ypoBHs U denepaiib-
HBIC LICTICBBIC TPOTPaMMBI. COOTBCTCTBeHHO, Korjga MCCTHBIC
OpraHbl BIACTH WM KPYIHbIE KOMIIAHHH pa3paldaThiBaroT
CBOU CTPATErHy, TO OHHU JIOJDKHBI OPHEHTHPOBATHCS Ha CTpa-
TErHYeCKrUe PHOPUTETHI, 3aJaHHBIC Ha BEICOKOM YPOBHE.
DTO0 MO3BOJIUT Ha IPAKTHKE PEAIN30BaTh BEPTHKAILHOE COIVIa-
COBaHHME CTPATErNYECKUX LEJIei U IPHOPHUTETOB, PECYPCHOTO
obecredenus U T. 1. Takoe coracoBaHue He O3HAYALT, 4TO
areHThI JINIIEHb! HHUIMATHBEL, & CAMHU CTPATETUH HE MOTYT
HOCHUTbH MHANBHIYaJbHBII XapakTep, HO HEKOTOPOEe CoIlia-
COBaHHMe )kenareibHo. JlanHas nudposast miarhopma 3ame-
HSIET MHAMKATHBHOE IUIAHMPOBAaHKE, MIO3BOJISIONIEEe THOKO

22 CTpaTerupoBaHue IKOHOMUYECKOTO. ..

» XBopoctsinas A. C., Eroposa A. 1., Macnos A. A., Konynaea A. B. IluppoBu3saius cTparerndecKoro...

# XBopoctsnas A. C. Ctparerndyeckas polib LIEHTPOB TpaHCc(hepa TEXHOIOTUH B PA3BUTHH KPEATUBHBIX HHIYCTPHil 9KOHOMUKH // KpeaTnBHast SKOHOMHKA.

2020. T. 14. Ne 7. C. 1221-1238. https://doi.org/10.18334/ce.14.7.110546.
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KOMOWHHMPOBATh MHTEPECHI CTpaHbl U Ou3Heca. He nomkua
CTaBUTHCS LEJIb PACTIPOCTPAHUTD JAHHYIO CHCTEMY Ha BECh
o6uzHec. KoMmanuu caMu BEIOMPAIOT CTPATETHU W TIPOEKTHI,
KOTOpBIEC CYUTAIOT 3()(DEKTUBHBIMH, H IPHHUMAIOT PEIICHUS
0 TIeJIECO00Pa3HOCTH yUACTHsI B TaHHOU mardopme, T.K.
ydacTue HaKJIaJbIBACT JOMOJIHUTEIbHbBIE 00513aTebCTBa
Ha KOMITaHHH (HalpUMep, OCYIECTBISITh IPOSKTHI COLIMAITb-
HOU U 9KOJIOTMYECKOIM OTBETCTBEHHOCTH ) M TIPEIOCTABICHNE
JIOTIONTHUTETBHBIX MTpedepeHIuii (HanpuMep, IPUOPHUTET PH
TOCYIapCTBEHHBIX 3aKyIKaX, MPEIOCTaBICHNE JIBTOTHOTO
(uHAHCHPOBAHUSA, TAPAHTHH U T. II.).

BBIBO/IbI

Pazpaborka nnppoBsIx miaTGpopM B COBPEMEHHON IKOHO-
MHKE — Ba)KHasl CTpaTeTHuecKasi MHUIIMATHBA, KOTOpast yxkKe
UCIIONB3YEeTCs MHOTHMMH KOMIIaHUAMH. bonee Toro, nmrie-
MEHTaNus TAKUX WHUIMATHB U CO3/aHUE TUIaTPOPM yxKe
He SBJISIETCS CIIOXKHOM 3a7ja4ell C TEXHOIOTHYEeCKOH TOUKH
3pEeHHUs U peCypCHOI o0ecriedeHHOCTH (Kaapbl, (PUHAHCHI).
CootBeTcTBYIOIIME ycaoBUsA cioxminuch B Kysbacce,
II03TOMY TI€PEOBbIE KOMIIAHUH 007IaCTH yXKE pealn3yroT
nudposyto Tpanchopmanmo. Kyna 6omee cmoxxHas 3ama-
Yya — c031aBaTh MIAT(HOPMBI, KOTOPBIC HYKHbBI KIHEHTaM.
OnHu OynyT CcrOCOOHBI yAepKHBAaTh KIMEHTOB B IIEPHUOJ
BBICOKOI HEONPEACICHHOCTH M BOJIATHILHOCTH, T. K. LIEJIb
1aTOpMbI — HaJIaJUTh B3aUMOJICHCTBHE MEKIY CIIPOCOM
U IIPEIJIOKEHHEM B LI(POBYIO SIIOXY.

B nmanHoi#t paboTe mpencTaBaeHb! MPAKTHIECKHE PEKOMEH-
JAIAH 10 pa3paboTKe MIaT(hopM HE TOIBKO KOPIOPaTHBHOTO,
HO ¥ PErHOHAJIBHOTO (0TpaciaeBoro) ypoBHs. Cpeau Takux
PETHOHATBHBIX TIAT(GOPM MOKHO BBIJICIUTh:

* oTpacieBble IaTHOPMy PErHOHAIBLHOTO YPOBHSI,
Brutouas mardopmy st AIIK ¢ nienbro ontumusaniu
KOJIMYECTBA HUCIIOIB3yEMBIX YIOOpEeHHI 1 00heMOB
TIOJINBA;

* 11aTOpMBI 110 BBIXOLYy Ha POCCHUHCKUN W BHEHIHUH
pBIHKH, BKITIouast iardopmy Toproseiii Jlom Kysbacc
«KuzbassTradey;

* PErnoHaJbHYI HWHBECTHLIHOHHO-(HUHAHCOBYIO
miathopmy;

* (humHaHCOBYIO TIaTGOpMy (aHAIOT PErHOHAIBHOMN
(doHI0BOI OUpKN);

TEOPUA U NMPAKTUKA

* TIaT(OpMBI U1t MOHUTOPHHTA IPUPOIHBIX PECYPCOB,
JICCOB, HEABUIKUMOI'O UMYIICCTBA, BOAHBIX O6T)CKTOB,
3arpsI3HEHUs OKPYIKAIOIIEH Cpebl U T. 1.;

* undpoBas cucTeMa MO COIIACOBBIBAHUIO CTPATEIruil
Pa3IUYHOTO YPOBHSL.

PernonanbsHbie naaTdopMbl 001agal0T MpeuMylie-
CTBOM I€pe]] YaCTHBIMU KOPIIOPATHBHBIMU ILIaThopMaMu
n3-3a OoJpliero MacumTada, MOCKOJIIbKY B HUX y4acTBYET
HE OJIMH, a MHOXXECTBO IPOU3BOAUTENEH. Pernonanbubie
w1aTGOPMBI MOTYT IIPU ONPEAETICHHBIX YCIOBHUIX COCTa-
BUTh KOHKYPCHIUIO KPYITHBIM WHOCTPAHHBIM HU(PPOBEIM
mnargopmam. Ilpu sTom ncnons3oBanue omneita Kuras,
a UMEHHO BBEJCHHME OTJEJIBbHBIX TOYCYHBIX aJIMUHHCTPA-
THBHBIX OTpaHMYECHHUH Ha (YHKIIHOHUPOBAHKE 3apYOe)KHBIX
miardopM (B 3aBUCUMOCTH OT CTOMMOCTH TOBapa Wiu
OTpacieBOil MPUHAIICKHOCTH), OyIeT MPOABUTATH POC-
cuiickue UQPPOBEIC MIaT(GOPMEI.

Pa3Burtue mnatgopM Ha pernoHaJIbLHOM YPOBHE HMEET
€CTECTBEHHBIC OTPAaHHYCHUS: HE BCE KOMIIAHUU TOTOBBI
MPECTaBISITh HH(QOPMAIIHIO M Y4aCTBOBAThH B PErHOHAIb-
HbIX IaTopmax. Taroke He Bce IPOEKTHI MOXKHO peati-
30BBIBATH Yepe3 mIaTGopmsbl. Tak, HCIIOIb30BaHUE PETHO-
HaJIbHOI HHBECTHIMOHHO-(QUHAHCOBOM IIAT(QOPMBI BPSII
JIM OTIPaB/IaHHO JUIsl IPOEKTOB C JUIUTEIbHBIMHI CPOKaMH
OKYIIaeMOCTH, BHICOKUMH KalUTaIbHBIMH 3aTPaTaMy 1 CIIOXK-
HBIMHU TexHOJIoTUsIMH. Ho 1uiaTdopMBbl SIBIISIOTCST BaXKHOU
CTpaTeruyecKol MHUIMATUBOM 10 OKUBIICHUIO JI€JI0BOTO
U MHBECTHUIIMOHHOTO KiuMara B Kysbacce.

Hcnonb3oBanue HuU(POBBIX MIaTGOPM He TOJHKHO CTa-
HOBUTBCSI CAMOLIENIbIO, T. K. Pa3BUTHE WHIYCTPHAIBHBIX
PETHOHOB JIOJDKHO ONMPATHCSI Ha PEalIbHBIH CEKTOP KO-
HOMMKH, B TOM 4rciie Ha TudHepeHIINAINI0 0TPacIeBOi
CTPYKTYPBI, OCHOBBIBAsICh Ha KJIACTEPHBIX CTPAaTErHsiX.
Hudposas Tpanchopmanus JoKHA OPTAHUIHO TOTION-
HSTH NpeoOpa3oBaHus B peabHOW WHIYCTPHH.

Takum oOpaszom, uppoBbIe MIATHOPMBI TO3BOISAT
aKTUBU3MpPOBaTh HU(dpoByto TpaHchopmanuio Kyszbacca
Kak B MPOM3BOJICTBEHHOH cdepe, TaK U B MPOABHIKCHUN
MPOAYKLMU Ha BHYTPEHHUH U BHEITHUI PBIHKHU, YIIPOCTHUT
3aj1a4y MOMCKA CTPATErHYECKUX ITapTHEPOB U OyIeT comei-
CTBOBATH MEPEXO/Iy Ha HHKITIO3HBHOE Pa3BUTHE B HHTEPECax
Hacenenus Kysbacca.
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Crpareruveckoe uccjaeJ0BaHHe YCJIOBUN U OLlEeHKH TOTOBHOCTH IKOHOMHUYECKHUX
cucteMm K nudponoii Tpanchopmanum (Ha npumepe KemepoBckoii 001acTH)

1. M. XKXypasnes

MocKkoBcKHii rocynapcTBeHHbIi yHIBepeuTeT nmenn M. B. JlomoHnocoBa, Mocka, Poccust; jdenis@niiss.ru; https://orcid.org/0000-0001-5447-3119

AnHoTauus: Pemenne 3a1a4 mpeooIeHus! MOCIEICTBII KPU3HCHBIX SIBICHUH U YCKOPEHHOTO 9KOHOMHUYECKOTO POCTa
TpeOyeT NepecMOoTpa CIOKHUBIIMXCSA METOIOB U TEXHOJIOTHIT YIIPaBICHUS Pa3BUTHEM CYOBEKTOB COLIMAIbHO-IKOHOMHYECKOI
1 TIPEIIPUHAMATEIECKON e TeNbHOCTH. DPPeKkTUBHON hopmoii mpeoOpa3zoBaHMi, TPUBOASIIINX K KapAHUHAIEHOMY
VIyUIICHUIO ITOKa3aTelieil 9KOHOMHYECKOI IesITeNbHOCTH, sBIsieTcs n(posas TpaHcdopmanust. [Ipoenenne unppoBoit
TpaHchopMalnu MpeycMaTpiuBaeT HaJMYUe UCIIOIHIEMON CTpaTeruy, peaan3amnis NoJI0KEeHHH KOTopoil obecedn-
BaeT JIOCTHIKECHHUE 1IEJIEBOT0 COCTOSHHSI SKOHOMUYECKOW CUCTEMBI 33 CUET ONTUMAIBHOTO PaCcIpeeIeH s TOCTYITHBIX
pecypcoB Mo MPUOPUTETHBIM HampaBieHUusiM. KpoMe TOro, roTOBHOCTh SKOHOMUYECKOH CUCTEMBI K MPOBEICHUIO
1 QGpoBoii TpaHCHOPMALNH JOJDKHA CONPOBOKAATHCS HATMYMEM COOTBETCTBYIOIIEI0 BHELIHETO OKpYKeHUs. B cTarbe
MIPE/ICTABIICH AaBTOPCKHUI MOAXOJ K PEIICHHIO 3a1a4 aHalM3a IIPOLECCOB, COCTABIISIOIINX OCHOBY PETHOHAIBHON KO-
HOMHKH. Ha mpuMmepe cormanbHO-3KOHOMHYECKOH cucTeMbl KeMepoBckoil 001acTH mpoBeieHa KOMIUIEKCHAs OLICHKA
COCTOSITEJIFHOCTH PErroHa 1o (POPMHUPOBAHUIO OJIATONIPHUSITHOTO OM3HEC-OKPYKEHUS sl XO3HCTBYIOIUX CYOBEKTOB,
HaXOSIIMXCS Ha HaYaJIbHOM 3Tarne HudpoBoil TpaHchopmanuu. PesynsraTtom rcciaeqoBanus siBiseTcss 000CHOBaHHE
MIOJIOXKEHHH, YTO ISl CHHIKCHHUSI PUCKOB CTarHalyuu 3KOHOMHYECKOTO POCTa HEOOX0AMMa MOIIEPIKKA BEAYIIUX PETHO-
HaJIBHBIX IPEIIPHUATHH — JTHIEPOB MPOrpecca, BHEAPSAIOMIX KalUTaJI0EMKHE TEXHOJIOIHH U IPOBOIAIINX IH(PPOBYIO
TpaHchopmaruio On3Heca. Hannmame momoOHBIX MTONMFOCOB POCTA IMTO3BOIUT CHU3UTH Oapbep TOCTyMa K HH(POBBIM TeX-
HOJIOTHSIM ISl MaJIOTO M CPEIHEro OM3Heca, 00eCeYrnB yCTONYMBOCTD H KOHKYPEHTOCIIOCOOHOCTH pernoHa. [TokasaHo,
YTO 3aJI0TOM YCHEIIHOCTH MpoBeieHus u(poBoii TpaHchopmanyu sBisieTcst cozganne M T-skocucTeM, pean3yronmx
KOHIETIINIO CUCTEMHOT0 MOAX0/1a K TIPUHSATHIO PEIICHNH 10 YIIPaBJICHUIO OM3HECOM, HCIIONbB3YS ISl ’TOTO TEXHOJIOTHU
9KOHOMMUKH 3HaHPII>lI, TAaKUC KaK NPCAUKTHUBHAA aHAJIUTHKA, HCKyCCTBeHHLIﬁ HUHTCIIJICKT, 6OJ'II)IHI/IC JaHHBIC, 06_]'[8.‘-IHLIG
BBIYMCIICHUS U 1Ip. JJaHbI IPaKTHYECKHE PEKOMEHIAlNH 10 (POPMHUPOBAHUIO €MHOTO HHYOPMALMOHHOTO IPOCTPAHCTBA
B KOHLICIIIUHU HU(PPOBOTO MPEANPHSITHS.

KunroueBrble ciioBa: nHQOpMaLOHHAS CHCTEMA, IUTAHWPOBAHUE, IPOTHO3UPOBAHKE, PETHOHATbHAS 9KOHOMHUKA, CTPATETHs
pa3BUTHSL, yrpaBieHHe npeoOpa3oBaHusIMu, nnudposas miardopma, Hudposas TpaHchopmanus, HuPPOBON ABOIHUK
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cucreM K udpoBoii Tpanchopmanun (Ha npumepe Kemeposckoit obnmactn) // CrparernpoBaHue: TEOPHs U MPAKTHKA.
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Economic Systems and Digital Transformation in the Kemerovo region:
A Strategic Study of Conditions and Readiness Assessment

Denis M. Zhuravlev
Lomonosov Moscow State University, Moscow, Russia; jdenis@niiss.ru; https://orcid.org/0000-0001-5447-3119

Abstract: The current crisis and the accelerated economic development both require new methods and technologies
in order to plan the development of socio-economic and business entities. Digital transformation proved extremely
effective in improving economic performance. Digital transformation requires an executable strategy that can help
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the economy to reach the target state by distributing available resources in priority areas. The economic system is ready
for digital transformation if it possesses an appropriate external environment. The article introduces an authentic
approach to the analysis of the processes at the core of the regional economy. The research featured the case of the socio-
economic system of the Kemerovo region. It included a comprehensive assessment of the region’s viability in creating
a favorable business environment at the early stage of digital transformation. To prevent economic stagnation, the leading
regional enterprises should introduce capital-intensive technologies and conduct digital business transformation. Such
poles of growth can open access to digital technologies for small and medium-sized businesses, thereby ensuring
the sustainability and competitiveness of the region. New IT ecosystems are the key to successful digital transformation
as they implement a systematic approach to decision-making, as well as such technologies of knowledge-driven economy
as predictive analytics, artificial intelligence, big data, cloud computing, etc. The paper also contains recommendations
for the development of a consolidated information area on a digital enterprise.
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BBEJIEHUE

MupoBasi 5KOHOMHUKA B TOCIIEAHEE BpeMs IpeTepreBacT
CYILLIECTBEHHBIE CTPYKTYpHBbIE M3MeHeHus1. CleacTBueM
SIBJISIETCS TOCTETICHHBIN OTKA3 OT TEXHOJIOTHIL, IpexycMaTpu-
BAIOINX MCIOJIb30BaHNE HEKBATM(PHUIIMPOBAHHON padoueit
CHJIBI M UMEIOIUX BBICOKHE IKCILUTyaTal[HIOHHbBIE U3AEPIKKH
Ha MOJIEPKKY MPOU3BOJCTBEHHBIX U OU3HEC-TIPOIECCOB
(ynpaBneHue, JIOTHCTHKA, COBIT, CKIIaIUPOBAHIE U TEXHUUE-

ckoe obcmyxnBanue). CTaBka JefaeTcs Ha KalTnTaI0OeMKOe

MPOM3BOJICTBO, CIOCOOHOE (DYHKIIMOHUPOBATH MPAKTHICCKA
B aBTOMATHYECKOM PEKUME U OPUSHTHPOBAHHOE Ha BBIITYCK
MIPOIYKTOB C BBICOKOW TOOABIEHHON CTOMMOCTBIO 32 CUET
MHUHUMH3AIUH ONEPAIIMOHHBIX PACXOI0B. [IpudnHOi ToMy
SIBIISICTCSI JITABUHOOOPA3HOE MOSIBIICHUE BBHICOKUX TEXHO-
JIOTH, B OCHOBE KOTOPBIX JICKHUT HHU(poBas 00padoTka
JaHHBIX (cOOp, aHAIHM3, MOJICTHPOBAHHUE, TIPOTHO3UPOBAHHE,

yIpaBJIeHUE IPOLIECCAMH U TIP.) ¥ BO3MOKHOCTH IOy ISHHUS
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SHEPIUH U3 BO30OHOBIISIEMBIX HCTOUHUKOB (3€JI€Hast HIIEKTPOd-
HepFeTI/IKa)l. IosBisrOTCS HOBBIE IIJIATEXKHBIE CPEICTBA, TAKUE
KaK KPUNTOBAJIIOTA, HOBBIE BUJIBI M CIIOCOOBI KOMMYHUKAITHH,
BCTPaMBaCMBIX B TIPOU3BOICTBEHHBIE ITPOIIECCHI. DTO MPUBO-
JIAT K HEOOXOIMMOCTH ITEPECMOTPa UMEIOIINXCS IPOU3BO/I-
CTBEHHBIX ¥ OOIIECTBEHHBIX OTHOILICHUH, Pa3padOTKe HOBBIX
CTpaTeruil N aKTyaau3alyi 0COOCHHOCTEH COLMaTbHO-IKO-
HOMMYECKOTO Pa3BUTHsA, 00CCICUNBAIOMINX YCTONIMBBIN
AKOHOMHYECKHI pOCTZ. C ygeToM 0COOEHHOCTEH POCCHICKOI
SKOHOMHKH 3TH 33]1a9H JOJDKHBI PeIIaThCs Ha PeTHOHATEHOM
YpPOBHE, T. K. Ha (peAepaIbHOM OCYIIECTBISCTCS IIT00ATEHOE
1eriernoaranue (HalnoHaIbHbBIC IPOSKTHI), HOPMAaTHBHO-TIPa-
BOBOE peryiupoBaHue (OaronpusTHoe OU3HEC-OKpYKEHHUE),
oOl1iee yrpaBieHNe U KOHTPOJIb 38 UCTIOJTHEHHEM COLMAIIbHBIX
o0si3arenbeTB. IMeHHO cyObekThl Poccuiickoii denepanuu
KaK TOJTHOTIPABHBIC YYACTHUKHI YKOHOMHYECKHX, TETOBBIX,
MTOJIUTHYECKIX, XO3SHCTBCHHBIX M (PMHAHCOBBIX OTHOIICHHI
JIOJKHBI OBITH (pJlarMaHAMH HAIMOHAIIBHONH KOHOMHUKH.
PernoHsl, B KOTOPBIX MCTOPHYECKH CIIOKMINCH Hanbosee
OnarornpusTHBIC YCIOBUS 1 TIIe CHOPMHUPOBAJICS IOCTATOYHBIH
PECYPCHBII U KaJIpOBbIM MOTEHINAJ, JOJDKHBI BBICTYIIaTh
B POJIF HHHOBATOPOB, T.€. B3SITh Ha ce0s PO TIPOBOTHIKOB
HOBBIX TEXHOJIOTHIA, TIPOIIES/IIIHX alipOOUPOBAHUE B BEIYIIIIX
PETHOHATBHBIX MPEANPHUITHSIX, IPU3HAHHBIX [TPUTOIHBIMA
JUIsl MaciiTaOUpOBaHMs U TUpaXupoBaHus. Takas nmorpeo-
HOCTB 00y CJIOBJIEHa HEOOXOAMMOCTBIO BHIPABHHBAHUSI COLI-
AITBHO-?KOHOMHYECKOTO COCTOSTHHS POCCUHCKUX PETHOHOB,
obecredeHreM paBHBIX YCIOBHI U Ka9eCTBA KI3HU TPaXKIaH
HE3aBHCUMO OT MX MECTa IIPOKIBAHUSI.

Peanu3amus aHOHCUPOBAHHOTO IOJXO0Ja MPUBOJIUT
K HEOOXOJIMMOCTH paJuKalbHON nepecTpoiiku (1ud-
pOBOi TpaHchOpMaAIMK) TEXHOJIOTHYECKUX MPOLIECCOB
1 IPUHIIMIIOB YIPABICHUS KPYITHBIMHU POU3BOICTBEHHBIMU
00BETMHEHHUSIMH, SBIISIOMUMUCS ApaiBepaMy YKOHOMH-
YECKOTO POCTa M OCHOBOW JJIST pa3BHUTHS MPEINPUITHI
MaJjoro u cpenHero ousHeca. l{udposas Tpanchopmarus

Strategizing: Theory and Practice. 2021;1(1)

JUTSL IPEINPUSTHI, CTPEMSIIUXCS HE TOJIBKO COXPAHHUTh MO3H-
LMW Ha PbIHKE, HO U CO31aTh (PYHAAMEHT JJIsl pa3BUTHUS
Ha J0JTOCPOYHBII epro, — 3TO:
1.TTomroc pocTta, oOecreunBarOIMNil TUBEPCUPUKAIIIIO
OM3Heca MOCPEICTBOM CTUMYITPOBAHHS CO3/IaHHS HOBBIX
MIPOJYKTOB, YCIIYT M CEPBHUCOB 32 CUET HU(DPOBBIX TEX-
HOJIOTHH, alaliTallHOHHBIE ¥ HHTETPAIIMOHHBIC BO3MOXK-
HOCTH KOTOPBIX CYIIECTBEHHO BBIIIE TPAIUIMOHHEIX ;
2.Bo3MOXHOCTH TTONTy4deHUsT J0OaBICHHONW CTOMMOCTH
3a CYET ONTHMH3AINH OM3HEC-TIPOIIECCOB BCEX YPOBHEH,
COKpaIlleHHsI HETPONU3BOJUTEIBHBIX PACXO0B, TIOBHI-
LICHUS TPOU3BOAUTEIBHOCTH TPY/Ia U PaCIIMPEHHOTO
HCTIONb30BaHKs HU(PPOBBIX KOMIIETEHITMA MepcoHana’;
3.3abmaroBpeMeHHOE CO3/JaHUE YCIOBUN MOIyUCHUS
JocTyna U 0eCKOH(DIMKTHOTO BHEAPEHHUS MOSIBILSIO-
IIMXCS HOBEHMIINX M TOTONHSIONMX TEXHOIOT I °.
s Toro 9T00BI TIporiecc UG POBO TpaHCHOpPMAIIHN OBLT
TIOJTHOLIEHHBIM, HEOOXOIMMBI YETKO ChOpPMYINpPOBAHHAS LIETh
u OM3Hec-33/1a4H, T.e. Hajunune crparernu. CMBICH ee pea-
JIU3AIMNA COCTOUT B HEOOXOIMMOCTH JIOCTHIKEHUS TAKOTO
COCTOSIHHS NIPEIIIPUSATHSA, IIPH KOTOPOM €T0 pa3BUTHE OyIeT
00eCTIeunBaThCS Yepe3 CHHXPOHU3ALIHIO C 00IIETOCyIapCTBEH-
HBIMH, PETHOHAJIBHBIMU U OTPACIIEBBIMH TPHOPUTETHBIMA
uessimu. [Ipexkie 4eM rmiaHnpoBaTh 1 peain30BbIBaTh KaKHe-
JIMO0 MPOEKTHI 110 U(PPOBOH TpaHCHOPMAIMHU, HEOOXOIMMO
CHayasa yoeIUThCsl B TOM, YTO HE TOJILKO TOTOBHOCTH CAMOTO
MIPEIPHUATHS K BOCHPHUSITHIO MHHOBAINI, HO U €T0 BHEIIHEES
OKpPY>KCHHE COOTBETCTBYET 3asBICHHBIM LEISIM U 3aJa9aM.
Bce BrImenepeuncIeHHOE MO3BOIMIO CHOPMYITHPOBATH
LIeJIb HACTOSIIIETO HCCIIEA0BaHUS — pa3pabdoTKa TEOPETHKO-
METOOJIOTMYECKHX MTOJIOKEHHHN CTpaTernpoBaHus M(pPOBOi
TpaHcpOopMaIuK IKOHOMHUUECKUX CUCTEM, OTIPEIEIISIOIINX
HX FOTOBHOCTB K IPe0oOpa3oBaHUsAM H (HOPMUPYIOLINX
MIPUOPUTETHBIC HANTPABICHUS OTIEPEIKAIOIIETO Pa3BUTHS.
JocTrkeHne NoCcTaBIeHHOI LEH MPEeTyCMaTPHBACT pellie-
HHE CIIETYIOIINX 3a/1a4: IPOBE/ICHNE aHAIN3a COBPEMEHHON

! Tlepexox cTpaHbI Ha BO30OHOBIIsIEMbIE HCTOYHHUKH YHEPIUH YTpoxkaeT poccuiickum sHeproxommanusim. URL: https://www.kommersant.ru/doc/4663944 (natra

obpamenust: 10.03.2021).

> May B. A. Ha ucxone mobanbHOro kpusuca: skoHomudeckue 3anauu 2017-2019 rr. / Bonpocsl sxoHomuku. 2018. Ne 3. C. 5-29. https://doi.

org/10.32609/0042-8736-2018-3-5-29.

* Schwab K. The fourth industrial revolution. London: Penguin, 2017. 192 p.

4 Ocunos 0. M., IOxuna T. H., l'enucxanos U. 3. MupopmannonHas u uudgpoBas 3KOHOMHKA: KOHLIENT, OCHOBHBIC TApaMETPhl U MEXaHU3MBI peasi3a-
un // Bectark Mockosckoro yausepeurera. Cepust 6. Oxonomuka. 2019. Ne 3. C. 41-60.

’ Boponuosckuit A. B. I{udpoBuzaiys S5KOHOMHKH U €€ BIMSHHE Ha SKOHOMUYECKOE Pa3BUTHE U 00lIecTBeHHOE Oiarococrostue // Becthuk CaHKT-
TlerepOyprckoro yuusepceurtera. JxoHomuka. 2020. T. 36. Ne 2. C. 189-216. https://doi.org/10.21638/spbu05.2020.202.

¢ Yaanaes B. K. «Ymuoe JKKX)» kak coxparienue n3epiex B ynpasJIeHIH MHOTOKBAPTHPHBIMY IOMaMH // DKOHOMHUKA H YIIPaBISHUE HAPOIHBIM X03sTi-
CTBOM: T'€HE3UC, COBPEMEHHOE COCTOSHUE U MEPCIIEKTUBBI pa3BUTHsL: Marepuaiisl [I MexayHapoaHoi HayuyHO-TIpaKTHYeCcKoi KoHpeperunn. Boponex,

2018. C. 211-215.
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Hay4YHOW JUTEPaTyphl IO MPEIMETY HUCCICIOBAHUS; Pa3-
paboTKa KOHIENTYaIbHOW MOJIENIN HU(PPOBOTO JBOWHHUKA
PETHOHATBLHON YKOHOMHUYECKOHM CHCTEMBI ¢ (hopMaTr3aIiei
WH/IEKCOB (M3MEPHUMBIX TIOKa3aTeei), 00beKTHBHO OTpaxa-
FOIIIX COCTOSTHHE €€ DKOHOMUYECKHX IPOIECCOB; OICHKA
COCTOSIHUS PETHOHAIBHON YKOHOMHUKH Ha IPEJMET €€ TOTOB-
HOCTH K CO3JJaHUIO OJarompusTHOTO OMU3HEC-OKPYKCHHS
JUTSL IPSIITIPHUS TN, HAXOASIIUXCSI Ha dTare HU(pPOBON TpaHC-
(bopMaIuu U NOArOTOBKA JIJIsl HUX THITOBBIX PEKOMEHAAIHiA
o cozgaanto UT-nmanmmadra, seusiomero GpyHIaMeHTOM
yIpaBJICHUS ON3HECOM B YCIOBHAX ITUPPOBON SIKOHOMHUKH.

OBBEKTHI U METO/IbI UCCJIEJJOBAHU A
OOBEKTOM HCCIIEI0OBAHUS SBIISIETCS COLMAIBHO-I)KOHOMMUYE-
ckas cucteMa cyobekTa Poccuiickoit @enepanuu. [Ipeamer
HCCIIEeOBaHMS — MPOIECCH CTPATETUPOBAHUS ITUPPOBOI
TpaHcPopMaIH SKOHOMHYECKIX CHCTEM.
HUccnenoBanue nposeaeHo Ha npumepe KemepoBckoit
00acTH, UMCIOIICH CTPATEruvuecKoe 3HAYCHUE IS TIPO-
MBIIIIJIEHHOTO U UHHOBAIMOHHOTO pa3BUTHS CUOUPCKOTO
(denepaabHOrO OKpyra Kak MakKpOpPEruoHa.
Cpenn OTe4YeCTBEHHBIX CIICIIHATUCTOB, TPYABI KOTO-

PBIX NOCBAIICHBI BOIIPOCAM OLICHKH YPOBHA COLIMAIBHO-

TEOPUA U NMPAKTUKA

K NMpeoOpazoBaHMsIM, U3yUCHHsI YCIOBUI M OTpaHUYCHHUN

npoBeaeHus nudposoi TpanchopManum, MOXKHO OTMe-

TUTH TaKUX UccaemoBarenel, kak M. FO. Apxwumnosa,

JI. T. MatBeeBa, 1. B. Mutpodanosa, A. A. Ypacosa
7,8,9,10

U 1p.

1 y4yeTa KOMILJIEKCa BIUSIOMINX U CTUMYIUpPYIOMmuX (ak-

YTBCP)KI[CHI/I;I (6] HCO6XOI[I/IMOCTI/I BBISIBJICHUA

TOPOB Mpu (POPMHUPOBAHUHU CTPATCTHH U MPABUJ MOBE-
JACHUA Ha KOHKYPCHTHBIX PbIHKaX SKOHOMUYCCKUX arcH-
TOB BcTpedarores y B. B. AkGepaunoii, E. B. banamnkoro

11,12, 13

u I B. KopoBuna . bazoBble MpUHIUIIBI, OCHOBaHHbBIE
Ha HOBBIX 9KOHOMHYECKHUX KaTETOPUAX, TAKHX KaK HHPOP-
MallMOHHBIN NOTEHIUAI 3aHATOCTH HACEIICHHUS, IU(PPOBLIE
KOMITIETEHI[H PaOOTHUKOB, HHPOPMAIMOHHBIC KOMIOHEHTBI
pabodero Mecrta, OnpenessIoIue MOaX0Abl 10 HOopMHU-
POBAaHMIO CTPATErnU 3aHATOCTH HACEJEHHUS B LU(PO-
BOIi sKOHOMEKE, chopmynuposansl 1. B. Hosukosoii'.
AKTyaTbHOCTH M3y4YeHHUs MPOOJIeM, CBA3AHHBIX C IH(]-
poBH3aIMell YKOHOMUKH U €€ BIMSHUEM Ha pPOCT odie-
CTBEHHOTO 0JIarOCOCTOSIHUS, BaXKHOCTh Pa3BUTHS TEO-
PETUYCCKUX U METOAOJIOTUYCCKHNX OCHOB YIIpPaBJICHUA
N3MEHEHUSIMH, POJIb U 3HAYECHUE MPOIIECCHBIX NHHOBAIMN
otMedaetcs kak poccutickumu (JI. M. Bopm, T. B. Kpamus,
H. M. Pymsames, A. . TatapkuH), Tak U 3apyOe:KHBIMHU

15,16,17, 18, 19,20,21

9KOHOMHYECKOTO pa3BUTUsI U roToBHOCTH perumoHa asropami (J. Fagerberg, D. Kucera, R. Pradhan)

7 Apxunosa M. FO., Cuporun B. I1. PerronanbHble acrekTsl pasBUTHsI HHGOPMALMOHHO-KOMMYHUKAIMOHHBIX W IH(PPOBBIX TexHOIOrui B Poccun //
Okonomuka peruona. 2019. T. 15. Ne 3. C. 670-683. https://doi.org/10.17059/2019-3-4.

¢ Marseesa JI. I, Hukuraesa A. 1O., Ueprosa O. A. Undopmariis Kak cTpaTernueckuii pecypc pernoHanbHOro pa3BUTHS: HHCTUTYILIHOHATIBHO-TEXHO-
norudeckue acnektsl // Terra Economicus. 2018. T. 16. Ne 1. C. 134-145. https://doi.org/10.23683/2073-6606-2018-16-1-134-145.

° Iucposas Tpanchopmanys nepudepuitasix perroHos IO0ra Poccun (Ha npumepe Yedenckoit Pecriyonuxkn) / M. B. Mutpodanosa [u 1p.] / DxoHOMuKa:
BYepa, ceronus, 3asrpa. 2018. T. 8. Ne 10A. C. 117-131.

1 Vpacosa A. A., Myxun M. A., Kounna K. @. AxTyanpHbIe IOIXOIBI K yIPABICHHIO COLHAILHO-?)KOHOMUYESCKIM Pa3BUTHEM TEPPUTOPHH // YIIpaBIeHew.
2018. T. 9. Ne 1. C. 14-23.

' MozieTupoBaH#e MPOMBIIIICHHO TOJTUTHKH HAa OCHOBE TEOPETHKO-UTPOBON MOJIEIH B3aMMOJCHCTBHS rocyaapcTa u ousneca / B. B. AxGepmuna
[m np.] // Kypnan sxoHomuueckoii Teopun. 2018. T. 15. Ne 4. C. 554-560.

1> banaukunii E. B., Exumosa H. A. VIHHOBallMOHHO-TEXHOJIOTHYECKHE MATPULIBI M HALIMOHAJIbHBIE CTPATErNH IKOHOMUYECKOTO Pa3BUTHS // YIpaBiIeHeLl.
2019. T. 10. Ne 5. C. 9-19. https://doi.org/10.29141/2218-5003-2019-10-5-2.

13 Korovin G. B. Architecture of the agent-based model for the region’s industrial complex digital transformation // Journal of New Economy. 2020.
Vol. 21. Ne 3. P. 158-174. https://doi.org/10.29141/2658-5081-2020-21-3-8.

* HoBukoBa WM. B. KoHuenuus crpateruu 3aHATOCTH HaceneHus B LUQpoBoil sxkoHoMEKe. KemepoBo: KeMepoBCKuii rocy1apCcTBEHHbIH YHUBEPCUTET,
2020. 254 c. https://doi.org/10.21603/978-5-8353-2609-9.

15 Bopi JI. M., I'epacumoBa C. B. IIpocTpancTBeHHAs! MOJIEIb HHHOBALMOHHOTO TEXHOIOTHYECKOTO PErHOHAIBHOTO pa3BuTus // HayuHo-TexHuueckue
Begomoctu CIIOITTY. Dxonomuueckue Hayku. 2018. T. 11. Ne 4. C. 185-199. https://doi.org/10.18721/JE.11414.

1o Kpamun T. B., Knmumanosa A. P. Pazsutue nudposoit nappactpykrypsl B perronax Poccun // Terra Economicus. 2019. T. 17. Ne 2. C. 60-76. https://
doi.org/10.23683/2073-6606-2019-17-2-60-76.

7 PymsianieB H. M., Jleonnnosa E. I. IIpoGiemMbl acHMMETpHH CTPYKTYPHBIX CIBUTOB B PETMOHAIIBHOM SKOHOMUKE / DKOHOMHYECKUE M COLUAIbHBIC
nepeMeHbl: (hakThl, TeHIeHIH, porHo3. 2020. T. 13. Ne 6. C. 169—183. https://doi.org/10.15838/esc.2020.6.72.10.

18 Tarapkut A. W. PernonasbHast HapaBlIeHHOCTh YKOHOMIYECKO#t monuTky Poccuiickoit Ddeneparu Kak HHCTUTYTa IPOCTPAHCTBEHHOTO 00yCTpOiicTBa
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1 Fagerberg J. Technological progress, structural change and productivity growth: a comparative study // Structural Change and Economic Dynamics.
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45



STRATEGIZING:

Denis M. Zhuravlev. Economic Systems and Digital Transformation...

THEORY AND PRACTICE

B oTHOMICHHH pa3pabOTKH CTPATETHUECKUX HAMPABICHHN
OTIEPEIKAIOIIEr0 PA3BUTHS COLUAILHO-DKOHOMUYECKHUX
CHUCTEM KJIACCHYECKUMU SIBIAIOTCS TPYIbl aKaJeMHKa
B. JI. KBunTa. OH nepBbIif 3 pOCCHHCKUX YUEHBIX chop-
MYJIHPOBAJ NPaBHiIa CTPATETHYECKOTO MBIIIIICHUS H OCHO-
BaJl HAYYHYIO LIKOJY TEOPHH CTPATETHH, METOHAOIOIHH
U TIPAKTUKH cTpaTerupoBanus. OIHUM U3 OCHOBHBIX MOCTY-
JIaTOB COBPEMEHHOM TEOPUH CTPATETHH SBISIETCS MOJI0KE-
HHUE O TOM, YTO Ba)KCH He caM (haKT HAJIH4YMs CTPATETHH,
a ee 00ecreYeHHOCTh HEOOXOIUMBIMHU PECYPCaMH TI0 BCEM
TIPHOPHTETHBIM HAMPABJIEHHAM (POTPAMMAM Pa3BUTHS) .

V3yueHue TpyI0B YKa3aHHBIX HCCIIE0BaTeNeH T03BOIH-
JIO CAENaTh BBIBOJ O TOM, YTO TOTOBHOCTH PErHOHAIBHOM
9KOHOMHUKH K MPeoOpa3zoBaHUsIM OIPEEISETCs COCTO-
ATEIBHOCTBIO COCTABIIAIOIINX €€ OCHOBY CHCTEMHBIX
9KOHOMHYECKHX MPOLECCOB (Pa3BUTHE TPAHCIIOPTHOU
U TEJICKOMMYHHKAIMOHHOW UH(PACTPYKTYPHI; YPOBCHb
COLIMAIIBHOM MOACPIKKH HACETICHHS; YUCIICHHOCTD U Kade-
CTBO SKOHOMHYECKH aKTUBHOTO HACEJCHHS; HOPMATUB-
HO-TIPaBOBas MOJIepXKKa OU3HECa, CIOCOOHOCTD TIPEIIPH-
ATHH K BOCIIPUSATUIO MHHOBALIMH U Ap.), @ TAKXKE HATTHIHEM
cTparernn. B Hell JornyecKu BHICTPOCHHBIE M 000CHO-
BaHHbBIC MEPONPHUITHS CHHXPOHU3UPOBAHEI 110 BPEMEHHU
U JIOCTYIHBIM pecypcaM. JlaHHBIH MocTysar sSBIsSeTCs
AKCHOMOM TSl BCEX MPOTPAMMHBIX JOKYMEHTOB, HAUMHAs
CO CTpaTeruy peruoHaJIbHOTO PA3BUTHUS U 3aKaHUYMBAs
CTparerueil MUKpo-npeanpHusThs.

Kak nokassiBaeT MUpOBasi U OTEUECTBEHHAs IIPAKTHKa,
Ui GopMHUpOBaHHS aJeKBaTHBIX IIeJel M 3a1ad Hu(po-
BOIi TpaHC(hOPMAIIMU CTPATErHU TPeOyeTCsl CrielHaabHbIC
HMHCTPYMEHTBI, CTIOCOOHBIE B YCIIOBUSIX HEOOXOAMMOCTH YCKO-
PCHHOU MU(PPOBU3AIMH SKOHOMHUKH BBISIBUTH U TIPEIIOKHUTh
HECTAHJIAPTHBIE CXEMbI ONIEPEKAIONIETO PA3BUTH -+ °.
3T0 MOXET OBITh HHTEIUICKTYaIbHBIN NPOrPaMMHBII KOM-
miekc (kabuHeT cTparera), QyHKIIMOHATFHOCTh KOTOPOTO
ObU1a OBl JOCTATOYHA [UISl HOCTPOEHHS MoeiH (1I(ppoBOro
JIBOMHMKA) PErMOHA C YYETOM €r0 HHCTUTYIHOHANBHBIX,

PECYPCHBIX, CONUATBHBIX, TCXHOJIOTUICCKUX U APYTUX

Strategizing: Theory and Practice. 2021;1(1)

ycnoswuii. [Ipn momomu Takoro nudpoBoro JBOHHUKA,
TOoCpEACTBOM MPOBCACHUA HAJ] HUM JDKCIICPUMCHTOB,
JUISL Ka)KJIOM KOHKPETHOM PeruoHajIbHOW HKOHOMHUYECKOU
CHCTEMBI MOTYT OBITh ONPEAEICHBI 1 000CHOBAHBI MEXa-
HU3MBI 3aITyCKa 3KOHOMHYECKOTO POCTa.

PernonanbHass SKOHOMHYECKasi CHCTEMa, PaBHO
KaK U JII000H JIpyroi CIIOXHBIH 00BEKT, COCTOUT M3 OTIpe-
JIETICHHOTO MHOYKECTBA B3aUMOJICHCTBYIOIINX JIPYT C APYTOM
IPOLIECCOB, KAXKABIH U3 KOTOPBIX MOXKET ObITH (hOpMaIH30-
BaH IPH OMOIIK MaTteMaTndeckoit pynkmu (f;) (puc. 1).
COBOKYITHOCTB JIOKJIBGHBIX (DYHKIIUH f; Tpe/ICTaBIseT COO0M
uudpoBoit ABOWHUK (F) UCCIIEyeMOil CHCTEMBI.

IIpum.: Bce pucynku u mabauysl paspabomansvl u cocmag-

JIeHbl asmopamu.

F
X7 > £ Y1 >
X i, 5 Yl » v
X, > 1 Vn >

Puc. 1. Moaesb pernoHaJIbHOI 3KOHOMHYECKOI cHCTEeMbI
Fig. 1. Model of the regional economic system

VcxogHBIMM TaHHBIE TIPEACTABISIOT COOOH pecypcehl
(bakTopsl — X;), mpeoOpa3oBaHUE KOTOPBIX B MPOIIECCE
peanu3anuy MPUBOANUT K N3MEHEHHIO I[EJIEBOTO COCTOSHUS
PETHOHATBHOM YKOHOMHYIECKOH CHCTEMBI (YBETHICHHE TOTA
“HHOBalMOHHON nponykuuu B BPII, pocT konnuyecTBa
pabounx MecT, HOBBIIICHHE 00aBIEHHON CTOUMOCTH 1 Tp. ).
V3MeHeHue 11esIeBOr0 COCTOSHUS OTCISKHUBACTCS Yepe3
COOTBETCTBYIOIINE HHIUKATOPHI ;.

ITapameTpuueckuii ananu3 3aBucuMocted X u Y no3so-
T CHOPMHUPOBATH 3aBUCHMOCTH MEXAy dakTopom (X)
n nHauKatopoM (Y), oTpaskarolie XapakTep HCClIeyeMbIX
nporiecco. [ToaBast Ha Bxoz1 «1i()pOBOTO JABOMHKMKAY 3a1aH-

HBIC 3HAYCHUA Xvi, Ha BbBIXOE€ MOXXHO MNOJIYUYHUTh NPOTrHO3HBIC

2 Keunt B. JI. Konuernmus crpareriposanus. Kemeposo: Kemeposckuii rocynapersernbiii yausepeuret, 2020. 170 c. https://doi.org/10.21603/978-5-8353-2562-7.
2 Place leadership and regional economic development: a framework for cross-regional analysis / A. Beer [et al.] // Regional Studies. 2019. Vol. 53. Ne 2.

P. 171-182. https://doi.org/10.1080/00343404.2018.1447662.

» Samaniego R. M., Sun J. Y. Productivity growth and structural transformation // Review of Economic Dynamics. 2016. Vol. 21. P. 266-285. https://

doi.org/10.1016/j.red.2015.06.003.

» Cmopoaunckas H. B., Katyxos /1. /1. Korna 1 mouemMy pernoHajibHbIe KIIACTEPbl CTAHOBSATCS 0a30BbIM 3BEHOM COBPEMEHHOM SKOHOMUKY // Bantuiickuit
pernon. 2019. T. 11. Ne 3. C. 61-91. https://doi.org/10.5922/2079-8555-2019-3-4.

26 Aran6ersH A. I. AHaU3 ¥ IPOrHO3UPOBAHHIE COLMATLHO-OKOHOMHUYECKOTO pa3BUTHsI pernoHoB Poccnn (MeToanueckue 3ametkn) // CpenHepycekuii
BeCTHHK obmecTBeHHbIX HaykK. 2019. T. 14. Ne 4. C. 15-28. https://doi.org/10.22394/2071-2367-2019-14-4-15-28.
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pesynbrarsl Y;. [Ipyn n3amenennn napamMeTpoB «udpoBoro
JIBOWHUKA TMOSIBIISIETCSI BO3MOYKHOCTB I[EJIeToJIaraHus 1 Ipo-
THO3UPOBAHMS MPOTEKAHHS TOTO MIIM HHOTO SKOHOMUYECKOTO
mporecca, T. €. peain3yeTcs MPOIecC CTPATETHPOBAHNS.

B oOmmem Bue pernoHanbHas SJKOHOMHUECKast CHCTEMA
MOXET OBITh 0XapaKTepH30BaHa PSJIOM CHCTEMHBIX HKOHO-
MHUECKUX TporeccoB. Dopmanu3aiyst Mo3BoJIsieT yCTaHo-
BUTh U3MEpPUMBIE LIeJH pa3BUTHS cyObekTa Poccuiickoit
denepanny U yCTAaHOBUTH B3aHMMOCBSI3b MEKAY yNPABIIs-
eMbIMH (hakTopamu ((hakTop — yIpaBIIsIeMbIil mapameTp,
M3MEHEHHE KOTOPOTO MPHUBOIUT K JIOCTHXKEHHIO IIETIEBBIX
rokaszaTeJieif pa3BUTHS) U MHIUKATOpaMu (MHIUKATOp —
PE3YIBTUPYIOIIUI TTapaMeTp, 0TOOPaXKAFOIIUI U3MCHECHUS
HKOHOMHUECKOTO TIpoIiecca BCICACTBIE N3MEHEHUSI CBSI3aH-
Horo ¢akrTopa) (tadi. 1).

TEOPUA U NMPAKTUKA

Jlist onvicaHusl MareMaTHYECKOM 3aBUCUMOCTH Obliia
HCTIONb30BaHa MTapHas IMHEHHAs almpOKCUMAIUs 3aBUCHMO-
CTH HHIUKATOPOB (Y) OT ympaBisieMbIx GpakTopos (X) ¢ aaam-
THUBHBIM yYETOM CITy4aifHOI KOMITOHEHTHI. DKOHOMHUYECKHI
aHAJH3 MPOIIECCOB MPOBOJUTCS C UCTIOTH30BAHUEM MYJTh-
TUKOMIIO3UIIMOHHBIX Tap «(QaKTop-HHIUKATOPY, TIC
¢daxTop (X) sBiIsieTCs MOKa3areyieM, HEeloCPEICTBEHHO
yopaBJIA€MbIM PpETUOHAJIIBHBIMU OpraHaMu BJIaCTH BJia-
CThIO, a MHANKATOP (V) MOKa3bIBaeT MPEUMYIIECTBEHHO
MaKpOIKOHOMHYECKOE Ka4eCTBO W JAMHAMHUKY IpoIecca.
Hampumep, pocT witi aieHue pOrn3BOIUTEIBHOCTH TPy
B PETHOHE, AMHAMHKY BAJIOBOT'O PErHOHAIBHOTO MPOYKTa
VJTM HHJIEKC JI0XOI0B GlomKeTa’ .

IlocTpoeHHas Mozellb pETHOHAIBHON YKOHOMUYECKOU

CUCTEMbI 103BOJISIET UG PEepeHIINPOBATh BO3MOXKHOCTH

Tadanna 1. IlepedyeHb U XapaKTEPHCTHKA CHCTEMHBIX YKOHOMHYECKHX MPOIECCOB, COCTABJSIOIIHX OCHOBY YKOHOMHKH PerHOHA
Table 1. Systemic economic processes at the core of the regional economy

JKOHOMHUYECKHIT pouecc

KpaTkasi xapakTepucTuka

1. UncTuTynnonansHas cpena

OmpenensieT KauecTBO PabOTHI CHCTEMBI HHCTUTYTOB FOCYAapPCTBEHHOTO YIIPABICHUS, BbIpa-
KEHHOE CIIOCOOHOCTBIO PernoHa 3pGeKTHBHO (OPMUPOBATH BATIOBBIN PETMOHAIBHBIN TPOLYKT

2. bazoBoe oOpazoBanue,
3[paBOOXpaHEHNE, COIIHAb-
Hasl 3aIIuTa

XapaxkrepusyeT 3(p(H)eKTHBHOCTS YIpaBICHNs 00pa30BaHHEM, KAaYeCTBOM M KOM(POPTOM KH3HH
HACEJICHNUS KaK OCHOBBI €T0 NMPO(EeCCHOHANBHOTO0, TPYI0BOTO U BOCIIPON3BOJCTBEHHOTO
MIOTeHI[HAa

3. TpancnoprHas
nHppacTpyKTypa

OTpaxkaeT Ka4ecTBO NMPOCTPAHCTBEHHOI'O TUIAHUPOBAHUS U JIOCTUTHYTOM JIOTUCTUYECKON CBSI3-
HOCTHU peruoHa kak 3(HEeKTUBHOM CUCTEMBI IEPEMEIICHUS TOBAPOB, paboT, MPOU3BOICTBCH-
HBIX CHJI U yCIIyT

4. CtabuipHOCTh
MaKpOIKOHOMHYECKON CpeJbl

XapakTepu3yeT 0COOEHHOCTH TEKYIIEro COCTOSHHS YKOHOMUKHU PETHOHA B 4acTH cOanaHCH-
pOBaHHOCTH OIO/)KeTa, OTpaxkaeT (PUHAHCOBBIN MOTEHIIMAN PETHOHATBHON BIACTHU, FAPAHTHH
MIPEAOCTABIECHHUS TOCYIapCTBEHHBIX 1 MYHHIUTAIbHBIX YCIYT U B IIeJI0M (GOPMUPYET UMHJIKeE-
BbIE XapaKTEPHCTUKH PETHOHA, A€I0BOI KIMMaT U MPUBJIEKATEIbHOCTD I OU3Heca

5. DpPeKTHBHOCTH PHIHKA
Tpyna

XapaKTepHsyeT MPUBJICKATCIBHOCTD prIIOBOﬁ JACATCIIBHOCTU B PETMOHE U NA€T OLICHKY €Tro
NOTCHIIMAJIa KaK IEHTPa MPUTIKECHUA KBaHI/Iq)I/IHI/IPOBaHHI)IX TPYAOBLIX pECYPCOB

6. @UHAHCOBBII PBIHOK

OTpaxaeT XxapakTep MOTPeOUTEIbCKOTO MOBECHHS AKTUBHOU YaCTH HACEIICHUS, 00YCIIOB-
JICHHOTO €r0 OPUEHTHPOBAHHOCTBIO M CIIOCOOHOCTBIO K KAYeCTBEHHOMY CaMOCTOSITEIEHOMY
WHBECTULIMOHHOMY Pa3BUTHIO

7. Boiciiee o6pazoBaHie
1 MOBBILICHAE KBaTH(QUKALIHH

OtpaskaeT CoCOOHOCTh PETHOHA M0 CO3JaHUI0 BHICOKOTEXHOJIOTUUHBIX TPOU3BOJCTB U MPH-
BJICUCHHUIO KBATM(UIIMPOBAHHBIX TPYIOBBIX PECYPCOB

8. TexHonornueckoe pa3BuTUE

OHpenens{eT TOTOBHOCTb 3KOHOMHUKH K KOHBEPCUUN PIHHOBaHPIﬁ, MOJACPpHHU3AIIUU CyHIECTBY-
OMKUX U BHEAPCHUIO HOBBIX TeXHOJ’IOI‘PIﬁ, TO €CTh 'OTOBHOCTH Cy6’beKTOB 3KOHOMUYC-
CKHH JCATEIHLHOCTH K UCIIOJIH30BAHUIO KOMMEPYECKOIro, OpraHu3alliOHHOT0, KaIpOBOTO,
MPOU3BOACTBEHHO-TEXHUYCCKOIO U UHHOBAIMOHHOTO IMMOTCHIINAJIOB

9. BHemHss TOprosis

XapakTepusyeT ClioCOOHOCTh PErHOHA K YBEIIMYCHHUIO U MACIITAOUPOBAHHIO PHIHKOB COBITA
Y TIOTPEOJICHHS 32 CUCT MOBBIMICHHSI TPOU3BOIUTEILHOCTH TPYya

10. MHHOBaLIMOHHBII
MOTEHIHAI

OTpaxkaeT CHOCOOHOCTH PETHOHA K CO3JaHHUIO U KOMMEPLHAIN3alUH HOBBIX TEXHOJIOTUI
¥ IPOU3BOJICTB, PACUIMPEHUIO HOMEHKJIATYp MPOAYKTOB, TOBAPOB U YCIyT

7 XKypasnes /1. M. Pa3pabotka Mozien pernoHaibHOM SKOHOMUYECKOit cuctembl cyobekTa Poccuiickoii @eneparu / MUP (Monepuusanus. THHOBaLMH.
PasButne). 2020. T. 11. Ne 1. C. 29-43. https://doi.org/10.18184/2079-4665.2020.11.1.29-43.
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9KOHOMHMYECKOTO POCTA IO BKJIA/IaM OT/EJIBHBIX COCTABIISI-
IOIIUX €r0 MPOLIECCOB B OOIIYIO BEINYNHY, HACHTUPUIHPYS
1 OTCJIEXHBasg KaK JOJITOCPOYHBIE, TaK U KPaTKOCPOU-
Hble U3MEHeHus. Ha mpakTrke mponecchl MOIeTUPOBAHUS
peanu3yroTcs Py MOMOLIN CHENHAIBHOTO POrPaMMHO-
ro obecrnieuenusi «[Iporno3no-aHaniuTuyeckasl cucreMa
CTpaTEerMpOBaHUS COLUAIBHO-IKOHOMHYECKOTO Pa3BUTHS
cyowekToB Poccuiickoit deneparmm» .

PE3VJIBTATHI 1 UX OBCYXXIAEHUE
PacderHpiM criocoboM, Ha OCHOBE O(UITHATEHBIX JaHHBIX
DenepanbHON CITy>KOBI TOCYIAPCTBEHHOM CTATUCTHKY 34 MIEPU-
o1 2007-2019 rr., nokazaHa KOPPEKTHOCTh MPETIOKEHHBIX
JUTS ONMCAaHUsl PErMOHAIbHOM 3KOHOMUYECKON CHCTEMBbI
nporeccoB (tadm. 1). J{yist OLeHKH COCTOSATEIbHOCTH paccMa-
TPUBAEMBIX SKOHOMHYECKUX MPOIIECCOB OBLI HCITOIB30BaH
AIITOPUTM OIICHKH TIEPEYHS TIOPOTOBBIX 3HAUCHHUI OCHOBHBIX
CTaHJAPTHBIX IT0KA3aTeNei KOpPeISIHOHHO-PErPECCHOHHOTO
aHaJIM3a, XapaKTePHU3YyIOLIMX TOYHOCTh M CTATUCTUYECKYIO
O6OCHOBaHHOCTI) MMPUMECHACMBIX aHHpOKCI/IMaL[I/Iﬁ 3aBU-
cuMoCTH «(haKTOp-UHAUKATOP». Pe3ynprarsl pacueToB
st KemepoBckoii o0acTv mpeicTaBIeHBI B TabmuIe 2.
KoMrutekcHBIi aHaNIH3 BCEX MPOIECCOB, COCTABISIOMINX
6a3nc connabHO-3KOHOMHUYECKOI cucteMbl KemepoBckoit
obmact (puc. 2), MO3BOJSIET CIENIATh BBIBO O INIAHOMEPHOM
U CUCTEMHOM €€ Pa3BUTHHU, CIOCOOHOCTH 0OECIIeYUTh
0J1aronpUsTHBIA OM3HEC-KIIMMAT ISl TeX XO3HCTBYFOIMX
CyOBEKTOB, KOTOPBIC TUNITAHUPYIOT MPUCTYIIHUTH K TH(POBOH
TpaHcopmanmu OU3Heca.
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Puc. 2. Unaexchl pa3BUTHS CHCTEMHBIX NpoueccoB Kemeposckoii
00/12CTH OTHOCUTEJILHO CPeIHEro ypoBHs cy0ObexkToB Poccuiickoii
®egepanyuu, BXoAAIHUX B cocTaB Cubupckoro genepajbHoOro
OKpyra

Fig. 2. Development indices of the of system processes
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Pe3ysbrarhl pacyeToB MOKa3bIBAIOT, YTO MOJIABIISIONIEE
YHUCJIO TPOIECCOB, COCTABISIONIUX OCHOBY YKOHOMHUKHU
Kemeposckoii obmacTu, onepexaet CpeAHAN YPOBEHb pa3-
BHUTHS aHAJOTHYHBIX MPOIECCOB CyObeKTOB Poccuiickoit
denepanyn, BXoAsAmux B coctaB CuOMpCcKoro deaepanb-
HOTO OKpyTa.

Hamnpumep, nponecc «TexHoIOTHYECKOE Pa3BUTHE»
Ha 15 % omepekaeT cpenHU ypoBeHb 1o (eaepaibHO-
My okpyry, «TpancrnoprHas uHppacTpykrypa» Ha 24 %,
«bazoBoe oOpa3oBanue, 31paBOOXpaHEHNE, COL[MAIbHAS
3ammTa» Ha 23 %. DT0 TOBOPUT 00 OCBOCHWN PETHOHOM
TEXHOJIOTHYECKON CTa/INN Pa3BUTHS, IIPU KOTOPOH BO3MOXHA
MIEPEOPUECHTAIHS PECYPCHBIX COCTABIISIONINX SKOHOMUKN
Ha MPOU3BOJICTBO MPOTYKIUH C BEICOKOH 100aBICHHON CTO-
nMocThio. OHako nporece « THHOBAITMOHHBIN MTOTEHITHAT
Ha 33 % oTcTaeT OT cpenHETo ypOBHS 1O (heneparbHOMY
okpyry. Takoe 1moyoXeHne Aes CBUACTENBCTBYET O HEJI0-
CTaTOYHOM OCBOCHHMHU MMEIOIIETOCS TOTEHIIHAIa Pa3BUTHS
1 OTHOCHTEIIBHO HU3KOH 3()()EKTUBHOCTH PErvOHAIBHBIX
I/IHBECTI/IHI/Iﬁ B HOBBIC BEICOKOITPOU3BOAUTEIILHBIC TEXHOJIO-
MU 4ePE3 COOTBETCTBYIOIIEE U3MEHEHHE IO MHHOBAIH-
OHHBIX TOBapOB, PEATN30BAHHBIX HA KOHKYPEHTHOM PBIHKE.

B 1rensix cruMynmpoBaHus BHEPEHHS BEICOKOI(P(YEKTHBHBIX
1 HayKOEMKHX TEXHOJIOTUH B MAaCCOBBII CEKTOP SKOHOMHUKH,
(dhopMupyeMbIX cyObEKTaMH MaJIOTO U CPEIIHEro OM3Heca,
KOTOpBIE JOJDKHBI CTaTh TTOJF0CAMU MHHOBAIIIOHHOTO POCTa,
HO B HACTOAIIEE BPEMS HCIBITHIBAIOLINE TPYAHOCTH B IIPU-
00OpeTeHNH W BHEIPEHNN MHHOBALMH, B TOM YHCIIE 3@ CUET
MX BBICOKOTO HA4aJIbHOTO BXOAHOTO CTOMMOCTHOTO TTOPOTa,
TEXHOJIOTMYHBIE IPao00pasyIoIye MPEIIPHITUS PErHO-
Ha JIOJDKHBI CTaTh MPOBOJHUKAMH [H(DPOBBIX TEXHOJIOTHI.
Takue npennpusTHs JOKHBI B3STh Ha ce0st OpeMst JTHIEPOB,
BHEIPUB U ONMPOOOBaB NU(POBLIC TEXHOJIOTHH, PO BCE
cTamun IIQpPoBOI TpaHCPOPMAIHH, TEM CAMBIM TIOATOTO-
BUB B PETHOHE TUTAIIAPM JUTS MACIITaOHON IH(POBU3AIIIN
9KOHOMHKH, CTAHOBSICh IIPIMEPOM H JIOHOPOM TEXHOJIOTHIA
JUIsl 00eCTIeYBAIOIINX UX MAJIBIX U CPEIHHUX MPEIPHSITHH,
KOTOpBIE CMOTYT 3HAYUTEIBHO TTOBBICHTB CBOFO A()(peKTHBHOCTD
3a CUET CHUKEHUS TPAH3AKIMOHHbIX U3JCPKEK U BHEAPEHUS
COBPEMEHHBIX TEXHOJIOTHI M METO/IOB yrpasieHus. Hadars
HaJIo ¢ MaJIoro, IPUMEHUB YK€ IMEIOIIHICS TTOT0KUTEITbHBINA

in the Kemerovo region vs. other regions of the Siberian Federal
District

= HpOFHOSHO-aHaﬂHTI/I‘IeCKaﬂ CHUCTEMa CTPATCTUPOBAHUA COLIUMAIIBHO-OKOHO-

MHYECKOro pa3BuTHs cyobekToB Poccuiickoit @enepanyn. URL: https://new.
fips.ru/registers-doc-view/fips_servlet?DB=EVM&rn=4095&DocNumber=2
020612044& TypeFile=html (zata obpamenus: 10.03.2021).
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Tab6anua 2. OueHkKa coCTOATETLHOCTH IKOHOMUYECKHUX NpomueccoB 1ast KemepoBckoii odaacTu
Table 2. Assessment of the consistency of economic processes in the Kemerovo region

~
o =
= =
= X =
g = =
. s = s
IKOHOMHYECKHUI = = =
®akTop, X HWnpunkarop, ¥ ~= =
npouecc = E g g
s )
L 5¢E
S e =
=z Z O =
Basosvie sxonomuueckue npoyeccol
WMucrturyunonansHas | MIHIEKe 3aTpaT Ha perMoHaIbHOE rocy- Wunekc apdextuBHOCTH HOpMUpOBa- 0,72 6,28
cpena JIapCTBEHHOE YIIPABIICHUE Hus BPIT
BaszoBoe obpasoBanue, | MHIEKC pacxoa0oB peruoHaibHOrO 00~ | HopMupoBaHHBIH HHACKC BAJTOBOTO 0,70 6,48
3paBOOXpaHEHHE, JKeTa Ha COIMAIbHBIN OJIOK PETHOHAILHOTO POAYKTa
conuaabHas 3aIluTa
TpancnoprHas [TnoTHOCTH aBTOMOOWIIBHBIX iopor ob1ie- | HopMupoBaHHBIIl HHIEKC BaIOBOTO 0,81 5,75
HH}ppacTpyKTypa TO TTOJIb30BAHMS C TBEPABIM HOKPBITHEM | pETHOHAIBHOTO IPOAYKTa
CrabunpHOCTh Makpo- | MHaeKe 00IIMX pacxoqoB pernoHansHoro | MHpeke o0Imux J0X010B PernOHANIbBHO- 0,92 4,88
9KOHOMHYECKOH cpefbl | Oromkera ro Oro/pkeTa
D¢ dexTuBHOCTH Wunexc pacxonos pernonansHoro Otoa- | Maaeke cpeaneit 3apaboTHON TIIaThl 0,80 2,48
PBIHKA Tpyaa JKE€Ta Ha HAllTUOHAJIbHYI0 SKOHOMUKY
OuHaHCOBBIH ppIHOK | JI0JIs pacXomoB pernoHaNbHBIX 010KeTOB | MHACKC KPpenuTHON HArpy3KH 3aHATHIX 0,82 12,35
0 CTaThe HallMOHANIbHAs YKOHOMHUKA (U3UYECKUX JHI]
OKoHomuueckue npoyeccyl Onepedicaroye2o pazeumus
Briciiee oOpazoBanue | Jlons 3aTpaT Ha TEXHOIOTUYECKUE KommuecTBo 3aHATHIX ¢ BBICIIUM 00pa- 0,74 12,19
W ITOBBIIICHHUEC HWHHOBAIlUH 30BaHueM Ha 10 3aHATBIX
KBaJH(UKALIAN
TexHonornyeckoe Jlonst 3aTrpar Ha HHGOPMALIMOHHO- OTtHoureHue npousseneHHoro BPI1 0,76 6,68
pasBuTHe KOMMYHUKAIIMOHHBIE TEXHOJIOTUU K 00beMy 001InX (TOZOBBIX) MHBECTH-
B OOIIMX MHBECTUIHUSX B OCHOBHOM L1l B OCHOBHOM KaruTai
KamuTal
Buewnsist toprosiis WHeke BHEIIHETOPTOBOTO 000poTa CpeaHero10Boi BaJIIOTHBIN HHJIEKC 0,45 14,66
MIPOM3BOUTEILHOCTH TPYAa
VHHOBAIMOHHBIN WHupekc 3aTpaT Ha TEXHOJIOTHMYECKUE Jlo71s1 ”HHOBAaLIMOHHBIX TOBApOB, paboT, 0,78 55,78
nmoTeHI Al HWHHOBAIlUH ycayr

OTIBIT TIPOBENEHUS MU(POBON TPaHC(HOPMAITIH, HCTIONB3YS
JUTA 5TOTO TIPOBEPEHHBIE METOJIBI ¥ TEXHOIOTHH .

B kauecTBe npoueccos, SABISIOIMNXCS T0KAa3aTEIbHBIMU
B Ka4eCTBE OMPEEIAIONUX COCTOSIHUE M BO3MOXHOCTHU
pernoHaiIbHOI 3KOHOMHYECKOH cuctembl KemepoBckoit
005IacTH B 4aCTH peann3alyy NpodeccHoHaIbHBIX KOM-
METEHIIUI aKTUBHON 4aCTH HACEIIEHUs OTHOCUTEIbHO
WX TIPWJIOKEHUH B LEJSIX YCTOMUNBOTO OTEPEkKAIOMIETO
pa3BUTHS TeppuTOpUH, BhIOEpeM «Bricmiee obpasosa-
HUE ¥ MOBBIIIeHUE KBanupuKaum» u « THHOBalMOHHBIN

notreHuam. UMeHHo »tu TIPOUECCCHI ABJIAIOTCA OMIPEACIIA-

IOIUMH B 9aCcTH (OPMHUPOBAHUS U MOTHBAIIMH TPakIaH,
CITOCOOHBIX K BOCTIPUSTHIO HHHOBAIIMH W TIPHOOpPETCHUS
JIOTIOJTHUTEBHBIX (IIU(POBBIX ) KOMITETCHIIUH, HEOOXOIUMBIX
JUTSL OCYIIECTRIICHHS POLEyp U POBOit TpaHchopmanuu
KaK IIPOM3BOJICTBEHHBIX, TAK OOIECTBEHHBIX OTHOIICHU.

«Bvicuee obpazosaniue u nogvluleHUue K8ATUDUKAYUUY.
®axTop X mpeacTaBisAeT coO0H 00 3aTpaT Ha TEXHOIIO-
rudeckre waHOBanuu ([3TU), onpenenseMyio oTHOIIE-
HHUEM T'OJIOBBIX 3aTPaThl HA TEXHOJIOTHYECKHE HHHOBAIIUN
K TOZIOBOMY 00beMYy MHBECTHUIIMI B OCHOBHOI KaIlnTal.

VYipagiieHrue (pakTOpOM ONMPEACIIACTCS HEOOXOAMMOCThHIO

» TTunuyk B. H., XKypasnes [I. M. Ilpennpustue. TexHonornn u 3koHOMHKa nudpoBoit Tpancdopmaru. HoBocubupcek: Axanemuszar, 2020. 230 c.
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MIPUBJICYEHHS BBICOKOKBAIN(UIIMPOBAHHON paboveit CHITBI
JUTSL OCBOCHUSI HOBBIX PA0OUMX MECT, TPEOYIOIMUX OT COTPYA-
HUKOB OIPE/Ie/ICHHBIX [IU(PPOBBIX KOMIIETECHIIUH.

WNunukatop Y — Konu4gecTBO 3aHATHIX ¢ BRICIIAM 00pa-
3oBanueM Ha 10 3amaTerx (K3BO), oT. en.

PaccmarpuBaeMsblil mpoiiecc, Hapsily ¢ NPOLECCOM
«3(hEeKTUBHBIN PBIHOK TPYIa», SIBISICTCS PEryIsITOPOM
3aHATOCTH HaceleHHs. PacueTHbIe XapaKTePUCTUKH MPO-
mecca MmpeaCcTaBICHBl Ha PUCYHKE 3.

Ananm3upys rpaduk Ha puCyHKe 3, He0OOXOIMMO OTMe-
TUTB, 9TO 110 utoraM 3a 2019 ron B KemepoBckoii oomactu
MIPOM30LIIO YBEJIMYEHHUE JIOJIHU 3aTpaT Ha TEXHOJIOTHYE-
CKHe MHHOBAIMU (HarpuMep, 1o otHoureHuto k 2018 roxy
6osnee uem B 4,5 pasa, B aOCOJTIOTHOM BhIPAKEHUH — BBIXO]I
Ha TIOKPU3UCHBIA YPOBEHB), IPH COXPAHSIOMIEMCS TPEHE
YBETMYCHUS KOTMIECTBA 3aHATHIX C BRICITHM 00pa30BaHUCM.
Takast cuTyanus TOBOPHUT O TOM, YTO HA MPEIMPUATHSAX,
OCYIIECTBISIONHAX BBITYCK MHHOBAIIHOHHBIX TOBApPOB
U YCIYT, IPOU30IIJIO CYLUIECTBEHHOE YBEIUUYECHUE TTPOU3-
BOAUTENBHOCTH TPyAa. DTO OUH U3 OCHOBHBIX TTOKa3aTenel,
XapaKTePHU3YIONINH YPOBEHB U Ka4eCTBO MPOM3BOJUTEIBHBIX
cwit. CHTyanusi HAXOAUTCS MO KOHTPOJIEM H, HECMOTPS
Ha CHIDKEHHUE Kypca pyOIis IO OTHOIIECHHIO K OCHOBHBIM
MHUPOBBIM BAJIFOTaM, IPOUCXOAHUT YCIICITHAS peaTH3aIus
MIPOrpaMMbl UMIIOPTO3aMEIEHUS (TOCTENIEHHOE Hapallli-

BaHUE BBIITYCKAa NHHOBAIIMOHHBIX TOBAPOB M YCIYT).

6,00
5,00 an

4,00

3,00

2006 2008 2010 2012 2014 2016 2018 2020
@ 3nauenne dakxropa J[3TH, % / Factor value Share of spending on technological innovation

SSTI), %
] Haqc:mc unaukatopa K3BO, ot.en. / Indicator value Number of employed with higher

education (NEHE) per 10 employed, relative unit

Puc. 3. U3menenne ynpapasiemoro ¢paxropa X (JI3TH) u pe3yib-
Tupywinero nuaukaropa ¥ (K3BO) B paccmaTpuBaemMom nepuoje
¢ 2007 mo 2019 rr.

Fig. 3. Change in the controlled factor X (share of technological
innovation costs) and the resulting indicator ¥ (share of employees
with higher education) in 2007-2019
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«Hnnosayuonnolti nomenyuany. B xadecte ¢ax-
Topa X BBICTYNAET UHJEKC 3aTpaT Ha TEXHOJOIMYECKUE
nnnoBaruu (M3THN), mpencrasistonuii co00it OTHONIEHHE
3aTpar Ha TEXHOJIOTHYECKNE HHHOBAIINU K CPETHETOI0BOI
YUCIIEHHOCTH 3aHATHIX TPaXXIaH, IPUBEICHHOE K CpeIHe-
ronoBomy Kypcy gomnapa CIIA. dakrop X xapakTepusyer
WHBECTHIIMOHHYIO aKTHBHOCTH BCEX PETHOHABHBIX X035IH-
CTBYIOIIUX Cy6’beKTOB MO0 BHEAPCHUIO TCXHOJOTUYCCKUX
MHHOBAIIUH, IPSMO WIIH KOCBEHHO CTUMYIHPYEMYIO PEeTH-
OHaJIBHOM BacThblo. MHAKMKATOp Y MOKa3bIBAET JOJIIO IPO-
W3BEJICHHBIX MHHOBAITMOHHBIX TOBApOB, Pa0OT U yCIyT B %
OT 00111er0 00heMa OTTPYKEHHBIX TOBAPOB, BBIITOIHCHHBIX
paboT, OKa3aHHBIX YCIIYT B PETHOHE 32 KaJICHIapHbIHA TOI.

PaccmaTtpuBaeMslil mporece, HapsAay ¢ MPOIECCOM
«TexHOMOTHYECKOE PAa3BUTHE», SBISETCS 3HAKOBBIM
JUTSE QOPMHPOBAHUS CTPYKTYPHBIX CIBUTOB B SKOHOMHUKE,
OTIPEICTISIONTNX BO3MOXXHOCTH M CITOCOOHOCTH TOJABIISI-
IOIeH YacTH XO3SHUCTBYIOMIMX CyOBEKTOB K HU(PPOBOU
Tpanchopmannu. PacueTHble XapaKTEepUCTHKH Tpoliecca
MpeACTaBICHBI Ha pUCYHKE 4.

Busyanuzanus MmozenbHoro npoiecca « THHOBaIIMOHHBIH
MMOTEHIIHAJD» JaeT MOATBEPKICHNUE TOTO, UTO CUTYAIIH
C OCBOCHHEM W Pa3BHTHEM ITOTCHITHANA Pa3BUTHs ObLIa
U O0CTaeTCsl HeCTaOWIBHON, HECMOTPSI Ha IpPEAIPUHUMA-
eMble YCHIIUS B TEYCHHE TTOCIIEHETO BpEMEHH (KpaTHOe
YBEIMYCHHE JOJHU 3aTPaT Ha TEXHOJOTHYECKHEe WHHOBA-

un), 61aroaapsi CBOEBPEMEHHBIM KOPPEKTUPOBKAM CTpa-
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Puc. 4. U3menenne ynpasisiemoro ¢paxkropa X (U3TH) u pe3yib-
THpywLero nuaukaropa ¥ (IUT) B paccmarpuBaemMoM nepuoje
¢ 2007 mo 2019 rr.

Fig. 4. Change in the controlled factor X (technological innovation
cost index) and the resulting indicator Y (share of produced
innovative goods and services) in 2007-2019
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TErNH COLMATBHO-?KOHOMHYECKOTO PAa3BUTHS PETHOHA’ .
B Hell onpe/esie sl e U IPUOPHUTETHI, a TaKkxke chop-
MHPOBAHBI MOKA3aTENH, XapaKTePHU3YIOIIHE CTENEeHb
ux poctmkeHns. K oCHOBHBIM (akTopam, 00eCIIeunBaomnM
WHHOBATH3AIMIO PETHOHA, OTHECEHBI: CTUMYJINPOBAHNE
IIPOU3BOJICTBA BHICOKOTEXHOJIOTHYHBIX BHIOB MTPOIYKIIMN
W YCIIYT, POCT MHBECTHUIIMI B YEJIOBEYECKUI KaIruTal,
uudpoBast TpanchopManrs FIKOHOMHKH.

Pa3BuTHe, 0CHOBaHHOE Ha MPHHIMIIAX TU()POBU3ALUH
9KOHOMHMKH, TIPU3HAHO OINPENEISIIOINM BO Beex cdepax
COINATBHO-3KOHOMHYECKON JE€ATEIHbHOCTH, MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH ¥ 00€CTIeUeHUs TOCTYIATEIEHOTO
9KOHOMHYECKOI'0 POCTa.

Hcnonw3ys 1uis neneil peTpoCeKTUBHON OLEHKU MaKpo-
9KOHOMHUYECKOTO COCTOSTHUST KeMepoBckoii 001acTu mpesia-
raeMbl€ B HACTOAIIEH CTAThEe METOLOIOTNIECKNE OAXOIBI,
MOXHO 000CHOBaHHO c(hOPMHPOBATH CUCTEMY ITPUOPHUTET-
HBIX JOJITOBPEMEHHBIX OpueHTHpOB. HecMoTps Ha TO, 4TO
LEJIBIO TPOBOJMMOTO MCCIIE0OBAHMSI HE SBIISIETCS OICHKA
Ka4yecTBa JCHCTBYIOLIEH CTPaTeruu, 110 UTOraM pacllupeH-
HOTO U JIETAJIbHOTO aHaJln3a MOT'YT ObITh C(hOPMHUPOBAHBI
OIIpEe/IEIIEHHbIC PEKOMEH/IAIINH TI0 LENETIONaraHnio U yTod-
HEHHIO MTPUOPUTETHBIX HANPABICHUI pa3BUTHS PETHOHA.

B kadyecTBe NpaKTHYECKUX PEKOMEHJAIUI, KOTOpbIE
MOTYT OBITh IOJIC3HBI JUJISl MPEANPHUSITUN PEalbHOTO CeK-
TOpa 9KOHOMUKH, MJIAHUPYIOIIHUX OCYIIECTBUTH HU(PO-
By10 TpaHchopmanuio Ou3Heca, paCCMOTPUM CO3JIaHUE
uudposoit UT-3xocuctems! (muppoBOi mIaThopMsI).
Ee nanmume sBIIsIeTCS 3aJ0TOM YCIICIIHBIX MpeoOpas3o-
BaHuii. Pabora ¢ udpoBoii uiarhopmoil sBisiercst npu-
3HAHHBIM TPEHJIOM COBPEMEHHOTO 1Tara pPa3BUTHS TeX-
HUKH, TEXHOJIOTHH U MMPONU3BOACTBECHHO-OKOHOMHUYCCKUX
otHoIeHui. [Ipeacrapisercs, 4To Bce, 0€3 HCKITIOUCHHMS,
OM3HEC-TIPOIIECChl JKU3HEHHOTO IUKJIA TOJDKHBI Pean3o-
BBIBATHCS C PUMEHEHHEM IIH(POBBIX TaHHBIX W MU(PPOBOH
HHPPACTPYKTYPHI B €IMHOM MH()OPMAIIIOHHOM ITPOCTPaH-
cTBe (puc. 5).

TexHonornvyecku eauHOe MHGOPMALMOHHOE ITPOCTPaAH-
CTBO HPEANPHUATHS MOKHO OIPEAEIUThH CIEAYIOUIUM
00pa3oM — 3T0 HaOOp WHTETPUPOBAHHBIX MPHUIIOKCHUMN,
KOTOpBIE KOMIUIEKCHO TTO/IACPKUBAIOT BCE OCHOBHBIE OM3HEC-
IPOLIECCHI ONEPAIIMOHHON U KOMMEPYECKOH IesTeTbHOCTH,

YUE€THO-paCYCTHBIC MPOUECAYPHI, YIIPABJICHNUEC B3aUMOOT-

TEOPUA U NMPAKTUKA

HOIICHUSIMH C TOTPEOUTEINSIMH, TNIAHUPOBAHUE U ITPOTHO-
3UpOBaHKE, OIOPKETHPOBAHNE, YIIPABICHIE HOPMATUBHO-
CIIPaBOYHOI HH(OpPMAIIHEH, a TAKXKe 00CCIICUNBAIOT OOMEH
JAHHBIMU MEAY BCEMU CEPBUCAMM.

CBS3yIOIIMM 3BEHOM TIPUIIOKEHHUH SBISIETCS CHCTEMA
yIIpaBJIeHUs] KOPIIOPATUBHBIMH ITPOIIECCAMH M KOHTEHTOM.
Jannas cucrema B LeneBoi pyHkumonansHoi M T-sxocucreme
MO3UIIMOHUPYETCS KaK €IMHOE OKHO K KaTaJloTy «BHYTPEHHUX
YCIyT» IpepHUATHS, a TAKXKE KaK HHCTPYMEHT OTIEePaliOH-
HOU pabOTHI PYKOBOAWTENCH H TIEPCOHANA TIPH BBITIONTHCHUH
©KEJTHEBHBIX PYTHHHBIX Omepalyii u mopydenwuii. Takas cucre-
Ma SIBISIETCSI «30HTHYHOWY, T. €. 3aKpBIBAIOLIEH BCe MOTPeOHO-

¥upannenue
BIAHMOOTHOIICHHAMA
-

Kopnoparueuoe
YOPaRICHHE

Adorosopui,
KONTPAKTEL

Becmogran
HHTErpanHa

Vupasiaenne O0bCKTOR M

Puc. 5. Exunoe nngopmaninoHHoe NpocTPpaHCTBO HuppoBoro
NpeInpHUsTHS
Fig. 5. Consolidated information area of a digital enterprise

CTH B MOJy4eHUH 1 00paboTke HH(POPMALIUH, HEOOXOUMON
JUTSI IPUHATHS PELICHUH OT YPOBHS TEHEPATLHOTO AUPEKTO-
pa mo paboTHHUKOB Iiexa (prmmana). CucremMa yrnpaBIeHUS
KOPIOPaTUBHBIMU MPOLECCAMH U KOHTEHTOM MOCTPOEHA
Ha MPHUHINIIAX HEPEPHIBHOCTHU MPOLIECCOB yIPABICHUS
1 MH(OPMHUPOBAHUSL.

Ha pucyHke 6 cxeMaTUYIHO IIpEICTaBIEHa MOJIEIb KO-
HOMHYECKUX 3P (PEeKTOB MpH MHPPOBOH TpaHCHOpMAITHU
MIPEINPHUSATHS, TI€ TEXHOJIOTHIECKYIO OCHOBY COCTaBIISIET
UT-sxocucrema. Ee nHTErpupyronuM 3B€HOM SIBIISET-

30 Cpaterust ConnaabHO-3KOHOMIYecKoro passutus Kemeposckoii oomactu 1o 2035 roma. URL: https://xn---2035-3veglcOa7eat.xn--plai/ (nara obpa-

menust: 10.03.2021).
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Csl cUCTeMa YNpaBJICHUs] KOPIIOPATUBHBIMU MPOLIECCAMU
U KOHTEHTOM.

KirroueBbIM MOMEHTOM, ONPEAEIAIONNM YCIIEX MPO-
BeJleHUs ITUPPOBOH TpaHCHOPMAIIHH, SBISETCS CIOCO0-
HOCThH TOTI-MEHEPKMEHTa CJIEI0BAaTh pa3pabOTaHHOU
cTpareruu ais odecnedeHus: 3GpPpeKTUBHOrO codeTanus
KOMITETCHIIMH COTPYAHWKOB C MHHOBAIIMOHHBIMH TEXHO-
JIOTHSIMM B TIpoIiecce MpeoOpa3oBaHus KU3HEHHOTO UK
npou3BoacTBa. Heobxoanumo chopMHupoBaTh B CTpaTeTHH
G poBOH TpaHCHOPMAITNH OTACITHHYIO, MAKCHMAIHHO
JETATU3UPOBAHHYIO TIPOTPAMMY CO3JaHUSI M PA3BUTHS
KaJIpOBOTO MOTEHIMaNa (1ieeBas MOTHUBALIMS, MTOBBIIIE-
HUe KBaNMH(UKaIKNK BO3PAaCTHOTO MEpCOHala, MPUHATHE
IIEHHOCTEH KOPIOpaTUBHOM KyNbTyphI U TIp.). B 3TOM mutane
OT/IEJIbHO HEOOXOAMMO OTMETUTD U3MEHEHHE OBEICHIECKUX
Mojerneil HanboJee akTHBHOI YacTH HACENICHHS B BO3pAcTe
ot 20 mo 35 met, B KOTOpoOH, Omaromapsi pa3BUTHIM KOM-
MYHHMKAIUSM M BO3MOXKHOCTH HOJIy4YeHHUsT HH(DOpMAIHH,
MIPOUCXOJUT MEPEOIICHKAa MOTPEONUTENBCKIX IICHHOCTEH.
Tak BO3MOKXHOCTH MOJTYUYCHHU MPAKTUYCCKOI'0 OIIbITa
1 HapabOTKHU MOJIOKUTEIBHOTO PE3IOME JUIsl MOCIEIYI0-
IIETO KapbepPHOTO POCTA MOKET TEPEBEIINBATH 3HAUCHHE

Strategizing: Theory and Practice. 2021;1(1)

TEKyILEero MaTepuaitbHOTr0 Bo3HarpaxaeHus. [lonoOHble
TpeH bl (POPMHUPOBAHHSI AKTHBHOTO MHHOBAIIMOHHOTO CTHIIS
1 BOCIIPUMMYMBOCTH K II0CTOSIHHBIM H3MEHEHHUSAM JIOJKHBI
OTCJICKMBATHCSl HA PBIHKE TPyJAa I IOMCKa TaJaHTOB
1 JIOJKHBI CTaTh OHUM M3 KJIIOYEBBIX (haKTOPOB IPHBIIC-
YeHHs CIIOCOOHOI MOJIOZIEKH K pean3aluu CcTpaTeruu
JIOJITOCPOYHOI'O Pa3BUTHUS Ha KOPIIOPATUBHOM U PETHO-

HaJIbHOM YPOBHSIX.

BBIBO/IbI
[IpennoxxenHas NpuUKIagHas MOJEIb COIHAJIbHO-
HKOHOMUYECKOI cucteMsl cyobekra Poccuiickoit @enepanin
MpeiHa3Ha4YeHa JUisl IPOBE/ICHHSI CUCTEMHOTO aHaIn3a ero
MaKpOIKOHOMHUYECKHX IOoKa3aresei, He0OX0IMMOro, BO-
HIEPBBIX, IS IPOBEACHNS KOMIUIEKCHOW OLIEHKH TOTOBHOCTH
perHoHa K TPpeoOpa30BaHMsAM B HATIPABICHUH IU(PPOBH3AIIIH
HKOHOMHKH. BO-BTOPBIX, 17151 000CHOBAHHOTO IIEJIETIOIAraH s
U OIIpeJIeIICHUs] IIPUOPUTETHBIX HAPaBICHUH PAa3BUTHSI IPU
pa3paboTKe cTpaTeruu.

Ha matepuanax Kemeposckoit o61acTu mokasaHo, 4To
OTIPEIETISIIONIYIO POJTh B TIporiecce nuppoBoi Tpancdopma-
MU OM3HECa JOJDKHBI B3ATh Ha ce0s CHCTEMOOOpasyromne

HNudpopmannoHHasi 0CHOBA — KOPIIOPATUBHBIN HOpPTan
(cucrema ynpaBieHUs] KOPIIOPATUBHBIMH MIPOLIECCAMU M KOHTEHTOM )
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TIPEANPUSTHS, HIMEIOIIIEe COOTBETCTBYIONYIO HH(PaCTPyK-
TYpYy ¥ HEOOXOIMMBIC JJIsl TOrO PECypChl (IIPEkKIC BCEro
KBaTU(UIIMPOBAHHBIN TIEpCcOHAI).

DyHIaMEHTOM TUIAHUPYEMBIX Ipeo0pa3oBaHUNA IKOHO-
MuYecKuX cucteM sBistotrcs U T-sxocucremsr (mudpoBbie
1aT(GopMBbl), pearu3yIomne KOMIIEKCHBIN MOAXO0/ K IPH-
HSTHIO YIIPABJICHYECKUX PELICHHUH, UCTIOIb3Ys TEXHOIOTHH
3KOHOMUHKHU 3HaHHﬁ, TAaKHC KaK NPCIAUKTUBHAA aHaJIUTUKA,
HCKYCCTBEHHBIN HHTEJUICKT, OOJIBINNE JaHHBIE, 00TaYHbIC
BBIYHCIICHI U TIp. Hammydimme pemenus mo ynpaBieHIIO
OM3HECOM MOTYT OBITh TIPHUHSTHI TOEKO TOT/IA, KOT/A JINTIA,
UX IPUHUMAIOIINE U YYaCTBYIOIINE B IOATOTOBKE, HUMEIOT

JIOCTYH K BepU(ULIUPOBAHHOM, aKTyaJIbHON U CTPYKTY-

JINTEPATYPA

*  AranbersH A. . AHanu3 ¥ IpOTHO3UPOBAHKE COITHATHHO-
9KOHOMHYECKOT0 pa3BUTHs peruoHoB Poccum (mero-
nuyeckue 3ameTkn) / CpeqHepyccKui BECTHUK 001Ie-
cTBeHHbIX Hayk. 2019. T. 14. Ne 4. C. 15-28. https://doi.
0rg/10.22394/2071-2367-2019-14-4-15-28.

*  Apxwumnosa M. 0., Cuporun B. I1. Pernonansusie acriex-
TBHI Pa3BUTHUS HH()OPMAITMOHHO-KOMMYHHUKAIIMOHHBIX
1 mU(POBBIX TeXHOJIOTUH B Poccuu // DKOHOMHKA
peruona. 2019. T. 15. Ne 3. C. 670-683. https://doi.
0rg/10.17059/2019-3-4.

¢ bamauknii E. B., EkumoBa H. A. MuHoBanuoHHoO-
TEXHOJIOTUYECKNE MAaTPUIIBI X HAIIMOHAJIBHBIEC CTpaTe-
THUH YKOHOMHYECKOTO pa3Butus // Ymupasiernem. 2019.
T. 10. Ne 5. C. 9-19. https://doi.org/10.29141/2218-
5003-2019-10-5-2.

e bopur JI. M., I'epacumosa C. B. IIpocTpancTBeHHas
MOJIeJIb HHHOBAIMOHHOTO TEXHOJIOTHYECKOTO PETHO-
HAJIBHOTO pa3BuTHs // HaydHO-TEXHUYECKHE BETOMOCTH
CIIOI'TIY. Dxonomuueckue Hayku. 2018. T. 11. Ne 4.
C. 185-199. https://doi.org/10.18721/JE.11414.

* Boponnosckuii A. B. [{ludpoBuzaius 3KOHOMHKH
U €¢ BIIMSHNAE Ha DKOHOMHYECKOE Pa3BUTHE U OOIIECTBEH-
Hoe O6marococrostaue // Bectauk Cankr-IleTrepOyprekoro
yauBepcutera. OkoHomuka. 2020. T. 36. Ne 2. C. 189—
216. https://doi.org/10.21638/spbu05.2020.202.

* Xypasnes /. M. Pa3paborka Mozenn peruoHajib-
HOI SKOHOMHUYECKON CHCTeMbI cyObekTa Poccuiickoit
Oenepannn // MUP (Mogepuuzanusi. MaHoBanum.

TEOPUA U NMPAKTUKA

pUpOBaHHOW MH(OPMALIUH, TOCTYIAIOIIEH OT HaJeKHBIX
HE3aBHUCUMbIX UCTOYHUKOB.

OCHOBHOI KOMIIOHCHTOW PEIICHHMS 110 IIUPPOBO TpaHC-
¢dopmannu siBiseTcs crparerus. OT ee TOITHOTHI, Ka9ecTRa,
000CHOBAaHHOCTH M aJICKBATHOCTH 3aBUCUT HACKOJBKO
3¢ }exTUBHBIMU U yCHEIHBIME OYyT HE TOJIBKO IJIaHUpYye-
Mble IpeoOpa3oBaHusl, HO 1 Besi pabora B ietoM. Ctparerus
1 (poBoi TpaHCcHOPMALMH TPEIIPUSITHS TOJDKHA BKITIOYATh
B ce0st moTHOMacIITabHOe MaPKETHHTOBOE MCCIICTOBAHUE
pBIHKA, aHAJIM3 BHEILIHEN M BHYTPEHHEHW cpeibl, nepe-
YEeHb IUIAHUPYEMBIX K UCTIOJI30BAHMIO U MTEPCIIEKTHBHBIX
CKBO3HBIX TEXHOJIOTHA. Bee 910 0IKHO OBITH 0OpMIIEeHO
BO B3aMMOYBSI3aHHBIX KOMIUIEKCHBIX IIpOrpaMmax nugpo-

BHM3allMM, CHHXPOHU3HPOBAHHBIX 110 BPEMEHH U PECypcaM.

Pazsutne). 2020. T. 11. Ne 1. C. 29-43. https://doi.
org/10.18184/2079-4665.2020.11.1.29-43.

e Ksunr B.JI. Konuenuus ctpareruposanus. Kemepoo:
Kemeposckwuil rocymapcTBeHHbIN yHUBepcuTeT, 2020.
170 c. https://doi.org/10.21603/978-5-8353-2562-7.

* Kpamur T. B., Knumanosa A. P. Pazsutne uudpo-
BO# mH(ppacTpyKTypHsl B pernonax Poccum // Terra
Economicus. 2019. T. 17. Ne 2. C. 60-76. https://doi.
0rg/10.23683/2073-6606-2019-17-2-60-76.

*  Margeesa JI. I, Hukutaepa A. O., Ueprosa O. A. Uudop-
Malys KaK CTpaTerniecKuii pecypc perHoHaaIbHOIO pas-
BUTHS: HHCTUTYLIHOHAIIBHO-TEXHOJIOT HYECKHE aCTIeKTHI //
Terra Economicus. 2018. T. 16. Ne 1. C. 134-145. https://
doi.org/10.23683/2073-6606-2018-16-1-134-145.

* May B. A. Ha ucxone mio0anbHOT0 Kpu3Huca: I9KOHO-
muyeckue 3anaun 2017-2019 rr. // Bompockl 3k0HO-
muku. 2018. Ne 3. C. 5-29. https://doi.org/10.32609/-
8736-2018-3-5-29.

*  MonenupoBaHue IPOMBILIICHHON OIUTHKA HA OCHOBE
TEOPETHKO-UIPOBOIT MOJIENIN B3aUMOICHCTBHSI rocyaap-
crBa u OuzHeca / B. B. Akbepnuna [u np.] // Kypnan
sxoHoMuueckoi Teopun. 2018. T. 15. Ne 4. C. 554-560.

* Hosukona U. B. Konnenius crpareruu 3aHITOCTH Hace-
TIeHus B M poBoi sxoHomuke. Kemeposo: KemepoBckuii
rocyaapcTBeHHBIN yHUBepcuteT, 2020. 254 c. https://doi.
org/10.21603/978-5-8353-2609-9.

¢ Ocunos 0. M., lOguna T. H., I'enucxanos U. 3.
WudopmarmonHast 1 {uQposasi 5JKOHOMUKA: KOHIIEIT,

OCHOBHBIC TTAPaMETPhI U MEXaHHU3MbI peann3anuu //

53



STRATEGIZING:

Denis M. Zhuravlev. Economic Systems and Digital Transformation...

THEORY AND PRACTICE

Bectuuk MockoBckoro yHusepcuteta. Cepus 6.
Oxonomuka. 2019. Ne 3. C. 41-60.

e Ilunuyk B. H., XKypasnes /[l. M. Ilpennpusrtue.
TexHOIOTHH 1 YKOHOMHKA TP POBOI TpaHCHOpMAIIHN.
Hosocubupck: Axamemmsmaart, 2020. 230 c.

e Pymsuues H. M., Jleonnnosa E. I. [Ipo6iemsr acumme-
TPUU CTPYKTYPHBIX CABHIOB B PETrMOHAIBLHOI SKOHOMHU-
Ke // DKOHOMHYECKHUE 1 COLMAIbHBIC IEPEMEHBI: (DaKTBI,
teHneHnuu, nmporuos. 2020. T. 13. Ne 6. C. 169-183.
https://doi.org/10.15838/esc.2020.6.72.10.

e Cwmoponunckas H. B., Karykos JI. 1. Korna u noue-
MY PETHOHAJIbHBIE KJIACTEPhl CTAHOBSITCS 0a30BBIM
3BCHOM COBPEMCHHOU 3KoHOMUKH // Bantuiickuii
peruon. 2019. T. 11. Ne 3. C. 61-91. https://doi.
org/10.5922/2079-8555-2019-3-4.

e Tarapkun A. U. PernoHanbHasi HalpaBJI€HHOCTb YKOHO-
Muueckoil nonutuku Poccuiickoit depepanuy Kak MHCTH-
TyTa HPOCTPAHCTBEHHOTO 00YCTPONUCTBA TEPPUTOPHIA //
OkoHomuka pernona. 2016. T. 12. Ne 1. C. 9-27. https://
doi.org/10.17059/2016-1-1.

*  VYpacopa A. A., Myxun M. A., Kounna K. @. AkryanbHbie
MTOIXOBI K YIIPABICHUIO CONHMAIHHO-IKOHOMHYECKUM
pa3ButueM Tepputopun // Yupasnener. 2018. T. 9.
Ne 1. C. 14-23.

* Tludposas Tpanchopmarus nepudepHitHbIX PETHOHOB
IOra Poccuu (Ha mpumepe Yeuenckoit Pecryomukn) /
. B. Mutpodanosa [u ap.] / DkoHOMHKA: BUEpa, CETO/I-
Hs, 3aBTpa. 2018. T. 8. Ne 10A. C. 117-131.

e Yaanaes B. K. «Ymuoe XKKX» xak cokpauienue uzanep-
JKEK B YIPaBICHUH MHOTOKBAPTHUPHBIMHU JOMaMu //
DKOHOMMKA U YIIPaBICHUE HAPOJHBIM X035HCTBOM: TeHE-
3HC, COBPEMEHHOE COCTOSIHUE M MIEPCTICKTUBBI Pa3BUTHSI:
marepuaisl [ MexayHaponHoi HayYHO-ITPAKTUYECKOU
rxoH(pepenmun. Boponex. 2018. C. 211-215.

» Fagerberg J. Technological progress, structural change
and productivity growth: a comparative study //
Structural Change and Economic Dynamics. 2000.
Vol. 11. Ne 4. P. 393—411. https://doi.org/10.1016/
S0954-349X(00)00025-4.

* Korovin G. B. Architecture of the agent-based model for
the region’s industrial complex digital transformation //

REFERENCES
e Aganbegyan AG. Analysis and forecasting of socio-
economic development of regions (methodical notes).

54

Strategizing: Theory and Practice. 2021;1(1)

Journal of New Economy. 2020. Vol. 21. Ne 3. P. 158-174.
https://doi.org/10.29141/2658-5081-2020-21-3-8.

* Kucera D., Jiang X. Structural transformation in emerging
economies: leading sectors and the balanced growth
hypothesis // Oxford Development Studies. 2019. Vol. 47.
No 2. P. 188-204. https://doi.org/10.1080/13600818.20
18.1533934.

* Place leadership and regional economic development:
a framework for cross-regional analysis / A. Beer [etal.] //
Regional Studies. 2019. Vol. 53. Ne 2. P. 171-182. https://
doi.org/10.1080/00343404.2018.1447662.

e Pradhan R. P., Mallik G., Bagchi T. P. Information
communication technology (ICT) infrastructure
and economic growth: A causality evinced by cross-
country panel data // IMB Management Review. 2018.
Vol. 30. Ne 1. P. 91-103. https://doi.org/10.1016/j.
iimb.2018.01.001.

e Samaniego R. M., Sun J. Y. Productivity growth
and structural transformation // Review of Economic
Dynamics. 2016. Vol. 1. P. 266-285. https://doi.
org/10.1016/j.red.2015.06.003.

* Schwab K. The fourth industrial revolution. London:
Penguin. 2017, 192 p.

KPUTEPMU ABTOPCTBA: IlocTaHOBKa Hay4YHOU MPO-
6HeMI)I CTaTbu U OMPECACIICHUE OCHOBHBIX HaHpaBJ’IeHI/Iﬁ
ee peuieHus, 0003HaYCHHE METOJOJIOTUYECKON OCHOBBI
HCCIIeI0BAHMS, TPOBEICHNE aHAN3a U [IOITOTOBKA ITEPBO-
HAYaJIbHBIX BBIBOJIOB, MOJTOTOBKA TEKCTA CTATHhH, aHAIIU3
MOJIYYeHHBIX PE3yJIbTaTOB, MOATOTOBKA JIUTEPATYPHOTO
0030pa, BepcTKka 1 (popMaTUPOBAHUC PAOOTHI.

KOH®JIMKT MHTEPECOB: ABtop 3asBui 00 OTCYTCTBUH
MOTCHIIUATBHBIX KOH(PIUKTOB HHTEPECOB B OTHOIICHUU
HCCIIeIOBaHUs, aBTOPCTBA /WM MyOIUKAIIMK JTAHHON

CTaTbu.

NHOOPMAILIMA Ob ABTOPE: Xypasne Jlenuc
MaxkcuMoBHY, JI-p SKOH. HayK, MOCKOBCKHI1 rOCy1apCTBEHHBIN
ynuepcuret umenu M. B. Jlomonocosa, Mocksa, Poccus;
jdenis@niiss.ru; https://orcid.org/0000-0001-5447-3119

Central Russian Journal of Social Sciences.



J. M. XKypasnes. CTparernyeckoe UcclieloBaHUE YCIOBHI U...

CTPATETMPOBAHVE:

Crpateruposanue: Teopus u npaxktuka. 2021. T. 1. Ne 1

2019;14(4):15-28. (In Russ.) https://doi.org/10.22394/
2071-2367-2019-14-4-15-28.

Arkhipova MYu, Sirotin VP. Development of digital
technologies in Russia: Regional aspects. Economy
of Region. 2019;15(3):670—683. (In Russ.) https://doi.
org/10.17059/2019-3-4.

Balatsky EV, Ekimova NA. Innovation-technology
matrices and national economic development strategies.
The Manager. 2019;10(5):9-19. (In Russ.) https://doi.
0rg/10.29141/2218-5003-2019-10-5-2.

Borshch LM, Gerasimova SV. Spatial model of innovative
technological regional development. St. Petersburg
State Polytechnical University Journal. Economics.
2018;11(4):185-199. https://doi.org/10.18721/JE.11414.
Vorontsovskiy AV. Digitalization of the economy and its
impact on economic development and social welfare.
St Petersburg University Journal of Economic Studies.
2020;36(2):189-216. (In Russ.) https://doi.org/10.21638/
spbu05.2020.202.

Zhuravlev DM. Development of a model of the regio-
nal economic system of the subject of the Russian
Federation. MIR (Modernization. Innovation.
Research). 2020;11(1):29-43. (In Russ.) https://doi.
org/10.18184/2079-4665.2020.11.1.29-43.

Kvint VL. The concept of strategizing. Kemerovo:
Kemerovo State University; 2020. 170 p. (In Russ.)
https://doi.org/10.21603/978-5-8353-2562-7.

Kramin TV, Klimanova AR. Development of digital
infrastructure in the Russian regions. Terra Economicus.
2019;17(2):60-76. (In Russ.) https://doi.org/10.23683/
2073-6606-2019-17-2-60-76.

Matveeva LG, Nikitaeva AYu, Chernova OA. Information
as a strategic resource for regional development:
Institutional and technological aspects. Terra Econo-
micus. 2018;16(1):134—145. (In Russ.) https://doi.
0rg/10.23683/2073-6606-2018-16-1-134-145.

Mau VA. At the final stage of the global crisis:
Economic tasks in 2017-2019. Voprosy Ekonomiki.
2018;(3):5-29. (In Russ.) https://doi.org/10.32609/
0042-8736-2018-3-5-29.

Akberdina VV, Grebenkin AV, Korovin GB, Ponomareva
Al Modelling of industrial policy on the basis of game-
theoretic models of interaction between government
and business. Russian Journal of Economic Theory.
2018;15(4):554-560. (In Russ.)

TEOPUA U NMPAKTUKA

Novikova IV. The concept of employment strategy
for the digital economy. Kemerovo: Kemerovo
State University; 2020. 254 p. (In Russ.) https://doi.
org/10.21603/978-5-8353-2609-9.

Osipov YuM, Yudina TN, Geliskhanov IG. Information-
digital economy: Concept, basic parameters
and implementation mechanisms. Moscow University
Economics Bulletin. 2019;(3):41-60. (In Russ.)
Pinchuk VN, Zhuravlev DM. Company. Technologies
and economics of digital transformation. Novosibirsk:
Akademizdat; 2020. 230 p. (In Russ.)

Rumyantsev NM, Leonidova EG. Asymmetry
problems of structural shifts in regional economy.
Economic and Social Changes: Facts, Trends, Forecast.
2020;13(6):169—183. (In Russ.) https://doi.org/10.15838/
esc.2020.6.72.10.

Smorodinskaya NV, Katukov DD. When and why
regional clusters become basic building blocks of modern
economy. Baltic Region. 2019;11(3):61-91. (In Russ.)
https://doi.org/10.5922/2079-8555-2019-3-4.

Tatarkin Al. Regional targeting of the economic policy
of the Russian federation as an institution of regional
spatial development. Economy of Region. 2016;12(1):
9-27. (In Russ.) https://doi.org/10.17059/2016-1-1.
Urasova AA, Mukhin MA, Kochina KF. Topical
approaches to managing socio-economic development
of territories. The Manager. 2018;9(1):14-23. (In Russ.)
Mitrofanova IV, Bisakaeva MA, Gukasova
NR, Orlyanskaya AA. Digital transformation of peripheral
regions of the South of Russia (on the example
of the Chechen republic). Economics: Yesterday, Today
and Tomorrow. 2018;8(10A):117—131. (In Russ.)
Chaadaev VK. “Smart housing and communal services”
as cost reduction in the management of apartment
buildings. Economy and management of the national
economy: genesis, current state, and development
prospects: Proceedings of the II International scientific
and practical conference; 2018; Voronezh. Voronezh:
Voronezh institute of economical and legal; 2018.
p- 211-215. (In Russ.)

Fagerberg J. Technological progress, structural change
and productivity growth: a comparative study. Structural
Change and Economic Dynamics. 2000;11(4):393-411.
https://doi.org/10.1016/S0954-349X(00)00025-4.

55



STRATEGIZING:
THEORY AND PRACTICE

56

Denis M. Zhuravlev. Economic Systems and Digital Transformation...

Korovin GB. Architecture of the agent-based model for
the region’s industrial complex digital transformation.
Journal of New Economy. 2020;21(3):158—174. https://
doi.org/10.29141/2658-5081-2020-21-3-8.

Kucera D, Jiang X. Structural transformation in emer-
ging economies: leading sectors and the balanced
growth hypothesis. Oxford Development Studies.
2019;47(2):188-204. https://doi.org/10.1080/13600818.
2018.1533934.

Beer A, Ayres S, Clower T, Faller F, Sancino A, Sotarauta
M. Place leadership and regional economic development:
a framework for cross-regional analysis. Regional
Studies. 2019;53(2):171-182. https://doi.org/10.1080/
00343404.2018.1447662.

Pradhan RP, Mallik G, Bagchi TP. Information
communication technology (ICT) infrastructure
and economic growth: A causality evinced by cross-
country panel data. [IMB Management Review.
2018;30(1):91-103. https://doi.org/10.1016/j.
iimb.2018.01.001.

Strategizing: Theory and Practice. 2021;1(1)

e Samaniego RM, Sun JY. Productivity growth
and structural transformation. Review of Economic
Dynamics. 2016;21:266-285. https://doi.org/10.1016/].
red.2015.06.003.

e Schwab K. The fourth industrial revolution. London:
Penguin; 2017. 192 p.

CONTRIBUTION: The author formulated the research
problem, defined the main methods and methodological
basis, designed the initial concept, wrote the draft, analyzed
the data, formulated conclusions, reviewed the relevant
scientific sources, and proofread the text.

CONFLICTING INTERESTS: The author declared
no potential conflicts of interests regarding the research,
authorship, and/or publication of this article.

ABOUT AUTHOR: Zhuravlev Denis Maksimovich,
Dr.Sci. (Econ.), Lomonosov Moscow State University,
Moscow, Russia; jdenis@niiss.ru; https://orcid.
org/0000-0001-5447-3119



H. B. HoBukoBa. CTparerupoBaHue pa3BUTHs TPYAOBBIX PECYPCOB... GTPATEI-MPOBAI'IME:

Crpateruposanue: Teopus u npaxktuka. 2021. T. 1. Ne 1 TEOPMH M ﬂ PA KTM KA

GTPATEFHPOBAHME YENOBEYECKOI0 NMOTEHUHANA

OpI/IFI/IHaHLHaﬂ CTarbs
VIIK 005.21:331.5
CrparerupoBaHue pa3BUTHS TPYIAOBBIX PeCypPCOB: OCHOBHbIE 3JIEMEHThI M 3TaNbl

. B. HoBukoBa

MocKoBCKHI rocyapcTBeHHbIH yHIBepcuTeT nMeHn M. B. JlomonocoBa, Mocksa, Poccust; novikovaivS@gmail.com;
https://orcid.org/0000-0002-3741-3031

AHHOTanms: Beedenue. brnarococtossHue rocy1apcTsa 3aBHCUT OT 3 (PEKTUBHOTO UCITIOIb30BAHMS TPYIOBBIX PECYPCOB.
BpemenHO#t pa3pbIB MEXIy MOTPEOHOCTHIO SKOHOMHUKH B CICIUANIBHBIX KaJapaX, UX MPO(pECCHOHAIBHOM ITOrOTOBKON
W ajanranuei cHmkaeT 3 (QeKTHBHOCTD NX MCIIOIB30BAaHHS U TPeOyeT MPHUMEHEHNSI METO/I0JIOTHYECKH TOYHO pa3pabo-
TAHHOTO MHCTPYMEHTa — CTpaTeruu. JDTO aKTyalbHO B CHJy BO3pAacTalolleld HEONPEAEICHHOCTH Pa3sBUTHI HIKOHOMUKI
U COIMAIbHON cepbl, MOSBICHUS HOBBIX BO3MOXXHOCTEH U yrpo3, CBsI3aHHBIX C IU(pPOBU3ALHECH, poOOTH3aLINEH,
mobann3anueil 1 MEPOBBIX SnuAeMui. O0vexmul u Memoosl ucciedosanus. B padoTe Ha OCHOBE TCOPHH CTPATETHH U
METOZOJOTHH cTpaTerupoBanust MHocTpanHoro wieHa PAH, 1-p skoH. Hayk, mpodeccopa B. JI. Ksunra mpencrasie-
HBI OCHOBHBIE 3JIEMEHTHI 1 3TaNbl CTpaTerupoBanus. KoHeuyHOH nenpio peanuzanuu 1ro0o0i crparernu (1mobdaibHOM,
HaIMOHAJIBHOM, PErHOHAIBHOM, OTPACIIeBOH, KOPIOPATUBHOW U IMYHOCTHOI) 1o Metonosoruu B. JI. Ksunra siBnsiercst
TOBBIIICHNE KAUeCTBa U YPOBHS )KU3HU uesioBeka. Pezynomamot u ux oocyscoenue. OCHOBHBIMU DIIEMEHTAMH SIBIISIFOTCSI:
CTpaTerHueCKre BO3ZMOKHOCTH PAa3BUTHS TPYIAOBBIX PECYPCOB, CTPATETHUECKIE HHTEPECHI, CTPATETHUECKNUE TPHOPUTETHI
Pa3BUTHUS TPYAOBBIX PECYPCOB, KOHKYPEHTHBIE IPEUMYIIECTBA TPYAOBBIX PECYPCOB, MUCCHUS Pa3BUTHS TPYAOBBIX PECYP-
COB, BUJICHUE PA3BUTHSI TPYIOBBIX PECYpPCOB, 3 GEKTUBHOCTD Pa3BUTHS TPYAOBBIX pecypcoB. IIpenBapuTenbHslii (opra-
HU3AIMOHHBIN) 3Tall BKJIIOYACT MOSBICHUE HJEH O HEOOXOIUMOCTH CTPATETHH, BEIOOP METOIOJIOTHH CTPATErHPOBaHUS
U KOMaHJbl cTpaTeroB. IIepBelii 3Tam BKIIOYAET ONPEEIEHNUE CTPATErnUeCKUX BO3MOXKHOCTEN HAa OCHOBE BBISIBIICHUS
TpeH10B. Ha BTopom srare n3y4aroTcsi MHTEpEChI U CTPOSITCSI CTpaTernieckue npuopureTsl. Ha Tperbem — 0003HavaroTces
KOHKYPCHTHBIE TPEUMYIIECTBA. YeTBEPTHIN 3Tall MOCBAIICH MUCCHH Pa3BUTHS TPYAOBBIX pecypcoB. Ha msatom onpenens-
€TCs BUJICHHE PAa3BUTHSI TPYAOBBIX PECYpPCOB, HA MECTOM — 3(P(PEKTHBHOCTD, Ha CEIbMOM OCYIIECTBIISICTCS PEeaTU3aLUs
CTpaTerun. Bei6o0dsi. DPPEeKTHBHOE U Pe3yIBTATHBHOE CTPATETHPOBAHUE PA3BUTHS TPYIOBEIX PECYPCOB TPeOYyET YeTKOTO
COOJIIOZICHUST METO/IOJIOTHH | ITOCIIEIOBATEIBHOTO TIPOXOXKICHHS BCEX HEOOXOIMMBIX HTAIOB.

KuroueBsle c10Ba: cTpaTerupoBaHUE TPYJOBBIX PECYPCOB, CTPATETMUECKHE BO3ZMOXKHOCTH, TPYAOBBIE PECYPCHL, CTPa-
TErMuecKre UHTEPECHl, CTPATernYeCKUl MPUOPUTETH], KOHKYPEHTHbIE IPEUMYIIECTRA.

Huruposanue: Hosukosa M. B. CrpaterupoBanue pa3BUTHsI TPYIOBBIX PECYPCOB: OCHOBHBIC JICMEHTHI U 3TaIbl //
Crpareruposanue: Teopust u npaktuka. 2021. T. 1. Ne 1. C. 57-65. https://doi.org/10.21603/2782-2435-2021-1-1-57-65
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Strategizing of the Human Resources Development: Main Elements and Stages

Irina V. Novikova
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Abstract: Introduction. The welfare of the state depends on the efficient use of labor resources. The time gap between
the economy’s need for special personnel and their professional training and adaptation reduces their efficiency and requires
a methodologically precisely developed tool, i.e. a strategy. This is especially relevant due to the increasing uncertainty
in the economic and social development, the emergence of new opportunities and threats associated with digitalization,
robotization, globalization and world epidemics, etc. Study objects and methods. The present research was based
on the theory of strategy and methodology of strategizing developed by Foreign Member of the Russian Academy

© 2021. Asrop(si). Crarbst pacripocTpansiercs Ha yenousx aunenzuu CC BY 4.0 57



STRATEGIZING: Irina V. Novikova. Strategizing of the Human Resources...

T H E 0 RY A N [] P RA C Tl C E Strategizing: Theory and Practice. 2021;1(1)

of Sciences, Dr.Sci(Econ.), professor V.L. Kvint. The ultimate goal of implementing any strategy (global, national, regional,
sectoral, corporate, and personal) according to the methodology of V.L. Kvint is to improve the quality and standard of human
life. Results and discussion. The main elements are: strategic opportunities for the development of labor resources, strategic
interests, strategic priorities for the development of labor resources, competitive advantages of labor resources, mission
of development of labor resources, vision of development of labor resources, efficiency of development of labor resources.
There are seven main stages. The preliminary (organizational) stage includes the emergence of an idea about the need
for a strategy, the choice of a strategy methodology and a team of strategists. The first step involves identifying strategic
opportunities based on identifying trends. The second stage determines interests and strategic priorities, while the third
stage defines competitive advantages. The fourth stage features the mission of human resources development. The fifth
stage is aimed at the vision of the development of labor resources, the sixth concentrates on efficiency, and the seventh
is the implementation of the strategy. Conclusion. Effective and efficient strategizing of the development of labor resources
requires strict adherence to the methodology and consistent passage of all the necessary stages.
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competitive advantages
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BBEJEHUE

CornacHO METOJI0JIOTUH CTpaTerupoBaHus MIHOCTpaHHOTO CrparerupoBaHue pa3BUTHS TPYAOBBIX PECYpPCOB SBIACT-
qrena PAH, n.3.H., npodeccopa B. JI. KeunTa cTparerupo- ¢ BaKHEHIIIMM HHCTPYMEHTOM YTIPABICHHS YEIIOBEYECKIM
BaHMe — MPOIECC Pa3pabOTKH U PeaTH3alliy CTPATETHH .  KaluTajoM HA IPEANPUATHH, B PETHOHE, HA HAIMOHATLHOM

! Keunt B. JI. Konnenust crparernpopanus. Kemeposo: Kemeposckuii rocynaperenssiii yausepeutert, 2020. 170 c. https://doi.org/10.21603/978-5-8353-2562-7.
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U i1o0agbHOM ypoBHsX. OTCYTCTBUE YETKOM CTpareruu
MOJKET TPHUBECTU K HEAP(HEKTUBHOMY HCIOJIb30BAHUIO
peCypcoB 1 MHOTOYHUCICHHBIM 3aTpaTaM, TAaKUM Kak:
1) BMEHEHHBIE 3aTPAThl WM U3ACPKKHU YITYIIEHHBIX
BO3MOXHOCTEH, albTepHATHBHBIC 3aTPAThl, YOBITKH
OT TOTO, YTO TPYZAOBBIX PECYPCOB MIOKa HET, a IIOTPed-
HOCTB B HHUX CYILIECTBYET;
2)3aTparbl Ha MOAOOP U MOWCK TPYIOBBIX PECYpPCOB
(TIpsiMbIE ¥ KOCBEHHBIE);

3)3aTpaThl Ha aANTANNAIO TPYAOBEIX PECYPCOB, HX 00Y-
YEeHHUE ¥ BBEJICHUE B CTAOMIIBHBIN ITPOU3BOICTBEHHBIN
nporecc;

4)3aTparhl HA aJanTalyI0 KOJUIEKTHBA K MOSBICHUIO

HOBBIX TPYILOBBIX PECYPCOB;

5)3arparsl Ha OPraHU3ALUIO U OXPaHY TPY/Aa TPYIOBBIX

pecypcos;

6)3arparhl Ha OIUIaTy TPY/A U COMYTCTBYIOUINE STOMY

BBIIJIATHI;

7)3arpaThl Ha JaibHeiiliee o0ydyeHHE TPYAOBBIX

pecypcos;

8) 3aTparhl HA MOTEPU, BOSHUKAIOIITUE B PE3YIIbTATE Jes-

TEIBHOCTH TPYAOBBIX PECYPCOB;

9)3aTparsl, CBA3aHHBIC C YBOJIBHEHHEM TPYIOBBIX

pecypcos;
10) 3aTpatsl, CBSI3aHHBIE C a/laNlTallUeH KOJUIEKTHBA TTOCIIe
YBOJILHEHUS TPYIOBBIX PECYPCOB;

11)3arpathl, CBsI3aHHBIE ¢ KOMIIEHCAI[UEH YOBITKOB,
BO3HUKIINX B PE3YNBTATE ACATEIBHOCTH TPYILOBBIX
pecypcoB, KOTOpBIE TIPUBEIN K UX YBOJIbHEHHUIO;

12) BMEHEHHBIE M3/I€PKKH, CBSI3aHHBIE CO CHI)KEHUEM

TIOKYTIaTeILHOI CIIOCOGHOCTH .

IIpu cTparerupoBaHuU pPa3BUTHUS TPYLOBBIX PECYPCOB
HEO0OXOAMMO BBISABIIATH, HCCIENOBATh U pa3padaTbIBaTh
CJIEIYIOLINE OCHOBHBIC IEMEHTHI: CTPATErHUECKHUE BO3-
MOXHOCTH (TPEHJIBI), CTPATETHUECKNE HHTEPECHI, CTpaTe-
rUYeCKUe NMPUOPHUTETHI, KOHKYPEHTHbIE ITPEUMYIIECTBa,
MUCCHIO, BUICHHUE U dPPEKTUBHOCTD.

Crparernueckue BO3MOXXHOCTH Pa3BUTHUS TPYJOBBIX

PECYPCOB — 3TO BO3MOKHOCTH, OCHOBAHHBIC HA BBISABJICHHBIX

TEOPUA U NMPAKTUKA

I100aJbHBIX, HAIIMOHAJIBHBIX, PETHOHAIBHBIX U OTpacie-
BBIX TPEHJIAX.

Crparernueckne MHTEPECH — 3TO UHTEPEChl 00bEKTa
CTpaTerupOBaHMs, KOTOPBIE OH XOUET JOCTUYb B Pe3yJIbTaTe
peanu3anuy CTpaTeru.

Crparernueckue NPHOPUTETHl PA3BUTHS TPYILOBBIX
PECYPCOB — 3TO KBUHTICCEHIIMS ICHHOCTEH U MHTEPECOB
Pa3BUTHS TPYIOBBIX PeCypcoB (OpraHu3aluy, PeruoHa),
KOTOpast ONPeNeNseTCs C y4eTOM BBIABICHUS INI00ATIbHBIX,
HaIlMOHAJIBHBIX, PETHOHAIBHBIX M OTPACIICBBIX TPEHIIOB,
a TaK)Ke OL[CHKU KOHKYPEHTHBIX IPEHMYIIECTB.

KoHKypeHTHbIE TPEMYIECTBa TPYAOBBIX PECYpCOB —
9TO TO, YTO JIeJaeT OOBEKT CTPATETHPOBAHHS BBIUTPHIII-
HBIM B KOHKYPEHTHOH O00pb0e: HallMune cTpaTernyeckoro
MBIIUICHHUS, THHOBALIMOHHON MOTHBAlLMy, YHUKAJIbHOU
KOPITOPAaTHBHON KYNBTYPHI, 3 (PEeKTHBHOTO YeIOBEKO-Ma-
ITMHHOTO B3aumozeicTeus n .4, >

Muccus pa3BUTHSI TPYAOBBIX pecypcoB — nHpopma-
LUl BO BHE OPraHM3alluy O HANpaBJICHUH PA3BUTHS TPY-
JIOBBIX PECYPCOB C LIEJIbIO MOBBIMIEHHUS 0OIECTBEHHOTO
671aroCcoCTOSIHHUS.

Bunenne pa3BuTHs TPYIOBBIX PECYpCOB — HH(pOpMAIHS,
HaIpaBlICHHAs! BO BHYTPb OPraHU3al{H, O BEKTOPE Pa3BUTHS
TPYAOBBIX PECYPCOB C LEIIbIO MOBBIMICHUS 0J1ar0COCTOSHUS
CTpaTerupyeMbIX TPYJIOBBIX PECYPCOB.

D¢ HeKTHBHOCTB pa3BUTHSI TPYIOBBIX PECYPCOB — ITO KOM-
IUIEKCHBIIT IT0Ka3aTelb U3MEHEHH O0IECTBEHHOTO, TyXOBHO-
IO M SKOHOMHYECKOTO 0JIar0COCTOSHHS TPYAOBBIX PECYPCOB
B pe3yJbTaTe peaji3allii COOTBETCTBYIOIICH CTPaTeTHH.

OBBEKTBI U METO/IbI UCCIIEJOBAHU A

B pabore Ha OCHOBE TEOPUHU CTPATETHMH U METOAOJIOTHH
ctparerupoBanus lHoctpannoro wiena PAH, n.3.H., mpo-
¢eccopa B. JI. KBunTa ITpeacTaBieHB OCHOBHBIC 3JIEMEHTEHI
U Tanbl crparerupoBanus. KoHeUHO! 1enblo peaau3ainu
mo0oit crpaternn (TIOOANTBHOW, HAIIMOHAIBLHOM, PETHO-
HaJIbHOH, OTPacieBOH, KOPIOPATUBHON U JIMYHOCTHOM)
no metononoruu B. JI. KBuHTa sBJseTCS MOBBIIICHUE

Ka4y€CTBa 1 YPOBHA XU3HU YCJIOBCKA.

> Hosuxosa 1. B. Crparerndeckoe ynpaslieHHE TPYAOBBIMH PeCypcaMu peAnpusaThs // DkoHomuka B mpomsiiieHHocTH. 2018. T. 11. Ne 4. C. 318-326.

https://doi.org/10.17073/2072-1633-2018-4-318-326.

* HBR guide to thinking strategically. Boston: Harvard Business Review Press, 2019. 304 p.
+ Dyer J., Gregersen H., Christensen C. M. The innovator’s DNA: mastering the five skills of disruptive innovators. Boston: Harvard Business Review

guides, 2019. 320 p.

3 Xoposuiy b. MeI — 1o, uto MBI nenaem. Kak crpouts Kynsrypy komnanuu. M.: Maun, MBanos u @epbep, 2021. 256 c.

¢ Houkoa M. B. Konuenuus crpareruu 3aHATOCTH HaceleHus B IM(ppoBoii skoHOMUKe. KemepoBo: KemepoBckuii rocy1apcTBEHHbIN YHUBEPCUTET,

2020. 254 c. https://doi.org/10.21603/978-5-8353-2609-9.
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THEORY AND PRACTICE

PE3VJIBTATBI U X OBCYXXJAEHUE
CrpaTerupoBaHue pa3BUTHS TPYIOBBIX PECYpPCOB BKJIFOUACT
B ce0s CIeAYIOIINEe ITAIIbI.

IIpedsapumenvhsiil sman. CTpaTeTHpOBaHHE HAYMHACTCS
B MOMEHT, KOT/Ia JINJIEP PErHOHA (B Clydae perHoOHaIbHON
CTpaTeruy pa3BUTHS TPYLOBBIX PECYypCOB), KOMIIAHUU
(17151 KOPIOPATUBHOM KaJpOBOW CTPATEruu) WIH OTACIb-
HBIN YesoBeK (715 TUYHOCTHOW CTPATETUH) MPUXOIUT
K TIOHUMAHHUIO HEOOXOMMOCTH U BaKHOCTH HAJINYUS CTpa-
Terun’. Eci y 06beKTa CTpaTernpoBaHus yike CyIecTBYeT
CTpaTeTHsl, TO MPOBOAUTCS aHAIN3 € AP(PEKTUBHOCTH
1 pe3yJIbTaTUBHOCTH. B cilydyae MoJIoKUTeIbHON OlLleH-
KM HaYMHAETCs WM MPOAOIDKACTCS peasin3anus TaHHOU
CTpaTeruu ¢ BHECCECHUEM HCO6XOI[I/IMI)IX NEePCOHATIBbHBIX
KOPPEKTUPOBOK. IIpH OTCyTCTBUM CTpaTeru NPUHUMAETCS
pemreHne o ee pa3paboTKke COOCTBEHHBIMH CIUIAMH HIIN
C TIOMOIIBI0 TPO(ECCHOHATBHBIX CTPATETOB.

Wcexons u3 aHaimsa 3apy0eKHOro, OTeYeCTBEHHOIO
1 cOOCTBEHHOTO ONBITA Pa3pabOTKH U pealn3aluy cTpa-
TETrUH, MOXHO CACJIAaTh BBIBOJ, YTO CTPATCTUPOBAHUC
TOJIBKO KOJJIEKTMBOM CTPATEroB MIIU CTPAaTErMpOBaHUE
6e3 mpodeccuoHanoB B 3TOH 00macTu HEdP(HEKTHBHO
1 Hepe3ylbTaTUBHO. B mepBoM cirydae cTpaTer He o0Oia-
JlaeT TIIyOMHON 3HaHWI 00BEKTa CTPATErMpOBAHUS U €TO
cneunduueckux dept. [loaromy st HeHTpanu3auy qaH-
HOTO MH(OPMAIIMOHHOTO Mpolesa ero Hy)KHO MPUHSThH
B KOJUICKTHB Pa3pabdOTUYMKOB U PEaln3aTOPOB CTPATErHU
mpencTaBuTeNei oobekTa cTparerupoBanus. [logroroska
CTpAaTETHH TOJIBKO NPO(EeCCHOHATBHBIMHU CTPATETaMH TTPUBO-
JIMT K TOMY, 4TO ITOJy4CHHBIN JOKYMEHT OyJIeT OTTOpraThes
UCTIOJIHUTEIISIMH, T. K. UX HE TIPUIVIALIAIN HA CTa U1 pa3pa-
6OTKI/I, HX MHCHUS HC YUUTHIBAJIN, a4 PCIICHUA HAaBA3bIBAIOTCS
UM cBepxy. OCOOEHHO ITO OTPUIATEIBHO MPOSBISECTCS
TIPH CTPATETUPOBAHUH TPYAOBBIX PECYPCOB, TI€ 0OBEKTOM
SIBIISTIOTCSI JIFO[TM, UX MHTEPECHI, IEHHOCTH U JINYHOCTHBIC
crpareruu. Bo Bropom ciydae HenpodeccnoHaabHbIE
CO3JIaTelIN CTPATeryt, He 3HAIOIINE METO/OJIOTHIO CTpaTe-
TUPOBAHUS U HE 00JIaAar0IINe HEOOXOIUMbBIMH HABBIKAMHU
U OTIBITOM, HE MOTYT pa3paboTaTh JIEHCTBEHHBIN CTpaTe-
TUYECKUH TOKYMEHT.

Strategizing: Theory and Practice. 2021;1(1)

[TosToMy eMHCTBEHHBIM YD (EKTHBHBIM PEILICHUEM SIBIIS-
eTcst pa3paboTKa M peasin3alysi CTpaTerud COBMECTHBIMU
YCHIIMAMU TPO(ECCHOHATBHBIX CTPATEroB M IPEICTaBUTENeH
00BEeKTa CTpaTeTHPOBAHUS.

Ha npenBapuTeIbHOM dTarie IUAep A0IDKEH ONPeCTUThCS
C KOMaH 104 TPO(eCCHOHATBHBIX CTPATETOB M C METO0JIOTH-
eif, Ha 0a3e KoTopoii Oyaer mocrpoeHa crparerus. B ocHose
TEOPHUH U METOAONOruM cTpaTerupoBanus B. JI. Ksunta
3aJI0%KEH IOCTYIAT: J100ast CTpaTeTHs HallpaBJIeHa Ha TOBbI-
IICHNE KAUeCTBa M YPOBHS XHU3HHU HACEICHUS, «IEIOBEK,
CO3JIaHME YCIIOBHUH ISl €70 MHTEIUICKTYyaJIbHOTO, IMOIIH-
OHAJILHOTO PA3BUTHS U MaTepUAILHOTO OJIaronoaydus,
0OBEKTHBHO SIBJISIFOTCS [IABHBIM U KOHEYHBIM OPUEHTUPOM
BCEX CTPATETUYECKUX npeo6pa3OBaHHI71»8’9. Ecnu nannbiii
MIOJX0J] UMIIOHUPYET JHUIEPY, TO OH CMOKET PUMEHSATh
COOTBETCTBYIOIIYIO METOAOJIOTHIO.

Jlunepy HEOOXOIMMO, TOMUMO TIPUBIICUEHUS TIpodec-
CHOHAJIBHBIX CTPATErOB, CO3/IaTh IPYIITy IpeICTaBUTEIeH
00beKTa CTpaTernpoOBAHHS 1Sl TPAHCISIHH €r0 MHTEPECOB -
Ha ganHOM 3Tamne BayKHO MOTPY>KEHUE B €ANHYIO METO/10710-
THIO BCEX Pa3padOTIUKOB. DTO OCYIIECTBISETCS TOCPEACTBOM
00yueHMs1, TOCTPOCHUS €IMHON KOMaH/IbI, BIOXHOBICHHON
OTHOM Hpeei pa3padboTku YPPEKTHBHON CTpaTeTHH.

Ilepswiii oman. OcHoBO# > PeKTUBHON cTpareruu
Pa3BUTHSI TPYOBBIX PECYpPCOB SIBISETCS CBOEBPEMEHHOE
HCIOJIb30BAHNE TOSBISIONUXCS U OBICTPO MCUE3AIOIINX
CTpaTeTHYECKUX BO3MOXKHOCTEH. OCOOEHHO 3TO Ba)KHO
YUHUTBIBATH, T. K. TPOLIECC MTOATOTOBKH, B TOM YHCIIE TTpodec-
CHOHAJIbHOH, NIEpCOHANA OCTAaTOYHO ITUTEIBHBIH, @ C TOUKH
3pEHUS BBISIBIICHUS U BHEJIPEHHsI paOOTHUKaMU HHHOBALMH
OYCHB CJIOKHBIN. Eciii Ha IepBBId 3Tal MOCTaBUTh BBISIB-
JIeHHE Npo0IJIeM, TO MOYKHO YITyCTUTh MOMEHT TTOSIBIICHHS
U BHEJpEeHHe Bo3MOkHOCTeH. CTparerust He HallpaBlIeHa
Ha pemeHne npobiem. OHa 6a3upyeTcs Ha pearn3aini
BO3MOXKHOCTEH, KOTOPBIC OCHOBBIBAIOTCS HA BBISIBICHHBIX
100aJIbHBIX, HALIMOHAIIBHBIX, PETMOHANIBHBIX, OTPACIIEBBIX
H IpyTHX TPEHAax .

ITpu pa3paboTKe cTpaTerun pa3BUTHS TPYAOBBIX PECYPCOB

HEOOXOAMMO OIPEACNIATh CIEAYIOIINe TPESHIbI:

"Maxwell J. C. The 21 irrefutable laws of leadership: Follow them and people will follow you. Harper Collins Leadership, 2007. 336 p.

¢ Keunr B. JI. Crpareruposanue B Poccun 1 Mupe: ctaBka Ha yesnoBeka // DxoHomuka u ynpasienue. 2014. T. 109. Ne 11. C. 15-17.

° Keunr B. JI. TeopeTnueckne 0CHOBBI U METOIOJIOTHS cTpaTerupoBanms Kysbacca kak BaKHEHIIIEro HHIYCTPUAIbHOTO perinona Poccru // DxoHomuka
B npombinuieHHocTH. 2020. T. 13. Ne 3. C. 290-299. https://doi.org/10.17073/2072-1633-2020-3-290-299.

1 Furr N., Nel K., Ramsoy T. Z. Leading transformation: how to take charge of your company’s future. Boston: Harvard Business Review guides, 2018.

256 p.

' Peiimon M. UccnenoBanue tpennos. [Ipakrudeckoe pykoBoactso. M.: Mans, iBanos u @epobep, 2020. 240 c.
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CTPATETMPOBAHVE:

CrparterupoBanue: Teopus u npaktuka. 2021. T. 1. Ne 1

* [0 HANPABJICHUSM BJIASHUS: IKOHOMUYCCKUI, TEXHO-
JIOTUYECKUM, COLMATbHBIN, SKOJTOTUYECKU;

* 10 MacCIITAa0OHOCTH PACHPOCTPAHECHUS W BIUSIHUSI:

rI00aTbHbBIe, PETHOHATBHBIC, MECTHBIE, OTPACIICBHIC;

* TI0 CTCTICHU BIHSHUS Ha CTPATETUPYEMBIi OOBEKT: KPH-

THYECKOE, CPE/IHEE, HECYIIECTBEHHOE .

Bmopoti sman. Ilocne Toro kak OyayT BBISIBICHBI BO3MOX-
HOCTH, BAXKHBIM CTAHOBUTCS onpez[eneHI/Ie CTpaTel"I/I‘-IeCKI/IX
MIPUOPUTETOB PA3BUTHS TPYIOBBIX PECYPCOB.

MOXHO BBIICNUTH CIEAYIONINE BUIBI CTPATETHICCKUX
MIPHOPHUTETOB:

* [0 CTEIICHH IIEPBOOYCPEIHOCTH: IIEPBOOUCPEIHBIC,

BTOPOCTCIICHHBIC, TOTOJIHUTEIIBHEIC;
¢ II0 CTCTICHU 3aMCHHUMOCTH: 3aMCHUMBIC 1 HC3aMCHUMBIC,
* 10 CTEMEHU 3aBUCHMOCTH OT Pealln3alluy APYTUX
IPHOPHUTETOB: 3aBUCHMBIE, HE 3aBUCHMBIE .

[IpuopuTEeTH OCHOBBIBAIOTCS HA BBISBICHHBIX U COTJIA-
COBAHHBIX CTPATErMYECKUX MHTEPECaxX BCEX YUYACTHHKOB
ctparerupoBanusi. OTCYyTCTBHE TaKO# COTIaCOBAHHOCTH
MOYKET MPUBECTU K TOMY, UTO CTparerus He OyneT UMETh
yCIoBHMii s peanu3alny U gaxe OyaeT 3amperieHa’”.
[Ipu HECOTTIaCOBAaHHOCTH MHTEPECOB, JISKAIUX B OCHOBE
BBITIIECTOSIINX CTPATETHH ¢ MHTEpEeCaMH HUKECTOSIINX,
CYOBEKTHI ITOCIICAHUX MOTYT HAa4aTh cabOTUPOBATh CTpaTe-
rupoBanue. «Eciy uenoBek cBoel TMYHOCTHON cTpareruei
HapymaeT Me)K}IyHapOI[HI)Ie KOHBCHIIMH, HAITMOHAJILHBIC
3aKOHOAATEIbHBIC aKThl WJIM TUCKPEIUTHUPYET CTpaTe-
THIO KOPIIOPAIliH, B KOTOPOH OH padoTaet, 3TO MpHUBEICT
K BBITCCHEHUIO €TO 32 TIPAaBOBBIC PaMKH JAaHHOTO O0IIECTBa,
COOTBETCTBEHHO TaKasl CTpaTerus oOpeucHa Ha MpoBal.
W Ha00OpOT — P COOTBETCTBUU JIMYHOCTHOM CTpATETUH
FJ'IO6aJ'II)HI)IM, HallMOHAJIbHBIM, peFI/IOHaJ'II)HI)IM n Kopnopa-
THBHBIM HHTEPECaM BHEITHUE YCIOBUS OyIyT CIIOCOOCTBO-
BaTh ee peanu3aum .

TEOPUA U NMPAKTUKA

YpOBHH CTpaTern4eCKUX HHTEPECOB:

* 110 OXBaTy 3aMHTEPECOBAHHBIX CyObEKTOB: MUPOBOH,
MEX/IyHapO/IHbIH, HAMOHAJIBHBIN, PErHOHAIbHBIC,
KOPIOPaTUBHbIC, HHIUBUIYabHbIC;

* 110 chepaM HHTEPECOB: IKOHOMUIECKHE, IKOJIOTHYE-
CKHe, COLMAIbHBIC, TEXHOIOIMYECKNUE;

* 110 BO3MOYXHOCTH BBISIBICHHUS: SIBHBIC U CKPBITHIC;

¢ 10 MOIIHOCTH BJIMAHUSA HA p€alin3allui0 CTPATCTHUU!
OCHOBHEIE (5a30BbIE), CPEJIHHE, HECYIIECTBEHHbIE .

OnHOii 13 poOIIeM BBISIBICHHS CTPATETMYSCKUX HHTEPEe-

COB SIBJISICTCS TO, YUTO JIFOJM HE BCET/a TOTOBBI UX OTJIAIIAT.
DTO MPOUCXOAUT B CHIIY pa3HbIX NPUYKH. YesnoBek cam
MOXKET HE MIOHUMATh B YeM COCTOMT €ro MHTepec (OYeHb
PEIKO JIFOIM CTPOSIT EPCOHAIIBHBIE CTPATETHHU U OTIPEIEIISIOT
B HUX CBOHM MHTEPECHI) UJIM HE XOUET [PU3HATHCS B UCTHHHBIX
HWHTEpecax aaxe cede B crury Macchl npuanH. OmHako 6e3
BBISIBIICHHSI U COTJIACOBAHMS HCTUHHBIX HHTEPECOB JH00ast
cTparerus GyleT MoCTpoeHa Ha 3bI0koM (yHaameHTe' .
CTpaTter IOIKEH yMeTh 3a1aBaTh BONPOCH! H CIyIIATh .
BayxHo Takke COOTHECTH BLISBJIEHHBIE TPEH/bI 1 UHTC-
pechl, T. K. OTCYTCTBHE KOPPEJSIUU B JaHHOM Ciy4ae
OyZeT Mmoka3blBaTh Ha HEBO3MOXHOCTH peajn3aluu
crpaternn’. Te MHTEPECH, KOTOPEIE HE COOTBETCTBYIOT
WM IPOTUBOPEYAT TPEHAAM, JOJDKHBI OBITh elie pa3 Tia-
TEJIBHO MPOaHaIM3UPOBaHbL. Ecin 3TO HecyllecTBEHHbIC
HUHTEPCChI U1 HE3HAYUTCIIbHBIC TPCHABI, TO MU MOXKHO IIpE-
HeOpeub. [Ipu CylecTBEHHOM HHTEpPECEe U HE3HAUUTEIIbHOM
TPEH/Ie MOXKHO IMOTBITATHCS Peann30BaTh HHTEpec. Eciu
HUHTEpEC CYIIECTBEHEH M TPEH]I 3HAYUTENbHBIN, TO HEOO-
XOJIUMO TOMBITAThCS U3MEHHUTh BBISIBICHHBIH HHTEpEC,
TPEOKHB aTbTePHATHBY, COOTHOCHMYIO C TPEHIOM .
Tpemuii sman. Ilocne onpenenaeHus TPEHI0B, BHISBICHHUS,
COITIACOBaHMS HHTEPECOB U CTPATETHUECKUX TPUOPHUTETOB
HEOOXOMMO ONPE/ICIUTh CYIIECTBYIOT JIH [T UX pealli3alliy

12 HoBukoBa Y. B. BeIsiBieHne cTpaTernyecKux IPHOPUTETOB PAa3BUTUS pAOOTHUKOB, 00ECIIEUHBAIOIIHX CTA0MILHOCTD IIPOMBIIIICHHOTO TIPEIPUSTHS //
[IpoGeMbl U MEPCEKTHBBI PAa3BUTHS IPOMBIIUICHHOCTH Poccuu: cOopuuk MarepuanoB VII MexayHapoiHOH HaydYHO-IPAKTHIECKON KOH(EPEHIHH.

Mockaa. 2020. C. 273-276.
3 Tam xe.

4 Dnepruaiiv O. Mapsun bayap, ocroBarens McKinsey & Company: Crparerus, IuAepCcTBO, CO3aHHE YIPABICHUSCKOro KOHCANTHHra. M.: AnbliiHa

Tabmumep, 2020. 278 c.

'S Hosuxosa 1. B. ®opMupoBaHue IMYHOCTHON cTpaTeruu nudposoro yeioseka / DxoHommudeckoe Bo3poxaenue Poceun. 2020. T. 66. Ne 4. C. 34-42.

https://doi.org/10.37930/1990-9780-2020-4-66-34-42.
'© HoBukosa U. B. BrisiBnenue cTpaTrernueckux. ..

" London T., Hart S. L. Next Generation business strategies for the base of the pyramid: New approaches for building mutual values. Upper Saddle

River: FT Press, 2011. 66 p.

1% TIutepc T. Crparerus coBepmencTBa. Kak 1oOuThes ycmexa B 310Xy MepeMeH U HCKyCCTBEHHOTro uHTesuiekTa. M.: Manm, liBanos u ®epbep, 2020.

C. 345-358.

1 Barrett R. Building a values-driven organization: A whole system approach to cultural transformation. Oxford: Bitterworth-Heinemann, 2006. 280 p.

2 HoBukoBa 1. B. BrisiBreHne crparernieckux. ..
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KOHKYpEHTHbIE npeumyniectBa. OHM NO3BOJSIT Clieiarh
CTPaTEeTHIO Pa3BUTHSI TPYHAOBBIX pecypcoB 3(h(eKTUBHON
1 KOHKYPEHTOCIIOCOOHOM.

Buasl KOHKYPEHTHBIX TPEUMYIIECTB:

* 10 MacIITaly BIMSHIES: 00IIee BIUSHAE HA (GYHKIIH-
OHHMPOBAHME BCETO NPEANpPHUTHs (PErHOHa, CTPAHBI,
JIMYHOCTH), CPEAHEE BIUSHIE, YACTHYHOE BINSHUE,

* cdepam BbISBICHHUS: YKOHOMUUECKHE, IKOJIOTHUECKHE,
coLuanbHbIe, TEXHOJIIOTHYECKUE;

* 110 HAJMYHUIO: pealbHbIC, IOTEHIHAIbHBIC, OTCYT-
CTBYIOIIKE;

* BO3MOKHOCTH CO3/IaHMsI WJIN NPHOOPETEHUs: co3/1a-
BaeMbIe M HE CO3/1aBaeMBbIe. .

BrlIsiBieHHE KOHKYPEHTHBIX MPEUMYIIECTB SIBISETCS
OJIHMM M3 Ba)KHEHIINX 3TANOB OCTPOCHNUS KOHLETIIIUH CTpPa-
TETHH ¥ CaMoii cTparerny’ . OJHAKO NPH UX ONMpeIeTeHHH
MOXHO CTOJKHYTBCS ¢ psitoM mpodsiem. C oxHON cTOopo-
HBI, YYACTHUKH pa3pabOTKH CTPAaTETMH MOTYT HE OCO3Ha-
BaTh KAKUMH KOHKYPEHTHBIMHU [TPEUMYIIleCTBaMU o0Jiaiaer
00BeKT cTparerupoBanusi. C Apyroif CTOPOHBI, BOZMOXKHO
MIPOSIBJICHUE ONITOPTYHUCTHYECKOTO MOBEJICHUS 3aHHTE-
PECOBaHHBIX B 3TOM JIHUII. {7151 MOBBIMIEHHS JOCTOBEPHO-
CTH MH(}OPMAIIMN MOKHO MCIOIH30BaTh OJHOBPEMEHHO
HECKOJIBKO HHCTPYMEHTOB: TNIyOMHHBIE HHTEPBbHIO, SKOHO-
METPUYECKHI aHAJIN3, COLIOJIOTHYECKHE ONPOCHI U T. 1.

Te cTpaTernyeckre NpUOPUTETHI (MHTEPECHI), KOTOPHIE
HE MOJAKPEIUIEHbl KOHKYPEHTHBIMHU IIPEUMYILECTBAMH,
JIOJDKHBI OBITH OTKJIOHEHBI M OTJIOKEHBI JI0 TOTO MOMEHTA,
KOT/Ia JUTSA HUX Oy/yT CO3MaHBI IPEHMYIIECTBa .

Yemeepmoiii sman. IlpaBuinbHO chopMyITHpOBaHHAS
MHCCHSI — 3TO TapaHTHUS TOTO, YTO CTPATETHs MOJTYUYUT
npu3HaHue U noauepxky. CieoBarenbHO, MOBBICUTCS
BEPOSITHOCTD €€ TIOJIHOW pean3aiy U J10CTHKECHUS 3asB-
JICHHBIX B Hell mokaszaTtenel d3dpdexTuBHOCTH. Muccus
COZIEPKUT B ceOe MH(OPMAIIHIO JUIsl BHEIITHETO MHUPA O TOM,
Ha YTO HalpaBJIeHA JIaHHAsl CTPaTerusi pasBUTHS TPYIO-
BBIX PECYPCOB. DTO €IMHCTBEHHO MOJIHOCTHIO OTKPBITHIN
JIOKYMEHT, KOTOPBII CTaHET JI0OCTYIEH HE TOJIbKO COFO3HH-
KaM, HO ¥ KOHKypeHTaM. B HeM JOJIKHBI OBbITh OTPaKEHBI
MHTEPECHI BHEIIHETO MUPA, KOTOPBIE OYAYT YIOBIECTBOPEHBI

B IIponecce peain3anuu CTparcruu. B Muccun Ha ocHOBE

Strategizing: Theory and Practice. 2021;1(1)

BBISIBJICHUS BOBMOXKHOCTEH, KOHKYPEHTHBIX IPECUMYIIICCTB
U CTPATETUYECKUX MPUOPUTETOB 3ASBISAETCS O MOJIE3HOCTH
MHUPY CTPaTETHH TPYAOBBIX PECYypPCOB.

IIamuiii 5man. Bunenue, B OTIMYNE OT MUCCUY, HAIIPaB-
JICHO BHYTPBh OOBEKTa CTPATETHPOBAHUS (CTPAHBI, PETH-
OHa, OTpaciu, KOMIIaHuu). B HeM oTpaxkeHa mHpOpMa-
LU, KOTOpasi TIOKa3bIBACT BCEM yUaCTHUKAM pa3pabOTKu
U peanu3alyu CTPaTeTuu Pa3BUTUS TPYAOBBIX PECYpPCOB,
KaKHe WX MHTEPEeCHl OyayT YIOBIECTBOPEHBI. DTO TOKY-
MEHT BHYTPEHHETO MOIb30BaHusA. OCHOBHBIM pe3yibTa-
TOM, OTPaKCHHBIM B BUICHWH, SBISICTCS JOCTIKCHUE
MTOBBIIICHNS KAUeCTBA U YPOBHS KU3HU yYaCTHUKOB JIaH-
HO¥ cTpareruu. 9TO MOXKET OBITh MOTHBAIIMOHHAS MOJHU-
THKa W KyJIbTypa OpPTaHH3alHlK, MPOTPaMMbl O0yUCHUS,
MIPOABMKEHNS IO KaphEPHOH JIECTHHUIIE, COIMATTBHOE U MEJIH-
LUHCKOE 00CTy)XHBaHUE PAOOTHUKOB U YJICHOB UX CEMEHl.
Crparerus — 3To 3aKPBITHIA MHOTOCTPAHIUYHBIN TOKYMEHT.
Ho nns ee peanuzanuu HE0OX0MUMO WH(DOPMUPOBAHUE
YYaCTHUKOB JaHHOU paboThl. Kaxmpiii cyObeKT cTpate-
TUPOBAHUS JIOJKEH 3HATh, HA UTO HaIMpaBjieHa CTpaTerus
U KaKHe ero JMYHbIe HHTEPEChl OHA peasin3yeT. Ty QyHK-
LU0 BEITIONHSICT BHICHUE.

Llecmoii 5man. BaXXHBIM 3TaIIoM B pa3pabOTKe CTPaTErul
SIBIIIETCS OTIPEIICIICHUE KPUTEPHEB U OI[CHKA ITOKa3aTeen
3¢ PeKTHBHOCTH. B COOTBETCTBHUM C METOJIOJIOTHEH CTpaTe-
rupoBanus B. JI. KBunTa He00X0IMMO OI[CHUBATH SKOHOMHU-
YEeCKyI0 1 001ecTBeHHY0 3 dexTrBHOCTH. VccienoBanne
TOJIEKO YKOHOMHYECKHX ITOKa3aTeIel He MOXKET OTpakaTh
BCE MHTEPECHI 3aNHTEPECOBAHHBIX YIaCTHUKOB CTPATETUH.
VY 4enoBeka, KpoMe MaTepUaIbHBIX, CYIIECTBYIOT HeMaTe-
pHAJIbHBIC, TyXOBHBIC MMOTPECOHOCTH. 3HAYCHHE MO CIICTHIX
Bce Ooree Bo3pacTaet. OneHka 3 ()eKTUBHOCTH TTOKa3bIBACT
CTETIeHB JIOCTHKCHHS COITACOBAHHOCTH MEXKy HHTEpeca-
MU BCEX YIaCTHUKOB CTPATETHPOBAHUSA U COOTBETCTBEHHO
BEPOATHOCTH TIOTHON pean3aliui CTPaTeTHH.

Ceodvmoii sman. Tlociie IPUHSTHS CTpATErM HaYMHa-
€TCsl TPOJIOJDKUTEIIBHBIN 3TAll ¢ BOILJIOMICHUS B JKU3Hb.
DopMHUPYIOTCS TPYIIIBI IJIs CO3aHUsI TOPOKHBIX KapT
peanu3ay CTPAaTeru, UX COTIACOBaHUSA M yTBEpXKIe-
Hus. J{ns 6oree omepaTHBHOTO MOHUTOPHHTA U KOHTPOJIS
3a cTpaTerueil pazpabaTrIBaeTCs CIieIaNbHas u(poBas

' HoBukosa U. B. BeisiBiieHHE cTpaTeruueckux. . .

2 Kpunr B. JI. Teopus u npaktuka crparerupoBanus. Tamkent: Tacsup, 2018. 160 c.

2 Barrett R. Building a values-driven organization...

* HoBukoBa . B. Kitaccuduxkarust TpeHI0B, CTpaTerniecKuX MPHOPHTETOB, HHTEPECOB U KOHKYPEHTHBIX MpeuMyIiecTs // Teopust i mpaKTHKa CTpaTe-
rupoBanus: Te3uckl 1oknanoB yuacTHUKOB [1I MexxmyHaponHoil HaygHO-IIpakTHuecKoil konpepennun. Mocksa. 2020. C. 26-28.
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mwiatpopma. OHa B peKHME PEaIbHOTO BPEMEHH MO3BOJISICT
JIHJIEpPY OCYIIECTBIATH CTpAaTernYecKoe yrpasneHue. BaxkHo
MMOHUMATh, YTO CTPATET sl — 3TO AMHAMUYHBINA JOKYMEHT,
B KOTOPBIA, B CBSA3H C IOSBICHUEM HOBBIX BO3MOKHOCTEH,
MOTYT BHOCHTKCS TIOTIpaBKH. OHAKO OCHOBHBIC IICMEHTHI,

TAKUC KaK MUCCHUS U BUACHUE, HC TOAJICIKAT IIEPECMOTPY.
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BJIIATOAAPHOCTMU: MccnenoBanue BBIIOIHEHO B paM-
kax IIporpammsbl pazButusi MexqucUUILIIMHAPHON Hay4-
HO-00pa30BaTeIbHO MIKOJIbI MOCKOBCKOTO YHUBEPCHUTETA

«MaTeMaTHueCcKHe METO/Ibl aHAJIN3a CIIOKHBIX CUCTEM.
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MOTEHIMAIBHBIX KOH(PIMKTOB HHTEPECOB B OTHOLICHUU
UCCIIEI0BaHYs1, aBTOPCTBA W/WITH ITyOJIMKAIN JAaHHOU CTaThy.
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Abstract: Introduction. The paper introduces the concept of the Network University on the basis of the World-Class
Research and Academic Center “Kuzbass”. It is one of the largest projects aimed at improving the scientific and academic
landscape of the Kemerovo region. The digital twin technology can increase the current efficiency of the Kemerovo State
University and develop its resources. The research objective was to assess this potential. Study objects and methods.
The Network University project presupposes establishing a number of interacting Kuzbass campuses that will prepare
competitive post-industrial production specialists able to solve various administrative, analytical, and economic
problems that the region is currently facing. Results and discussion. The research involved an urban planning analysis
of the future Network University campuses. It resulted in several infrastructure solutions in the context of digital education
and the Fourth Industrial Revolution (Industry 4.5). Conclusion. In case of network universities, higher education
does not equal qualifications: education provides each student with a conscious choice and a development pathway
in the world of digital economy. A successfully operating link between education and professional activity makes this
pathway attractive for investments. The author gave an initial assessment and defined the infrastructure solutions for
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OpI/II‘I/IHaJ'II)Haﬂ CTaTbsa

VK 378:332.14(571.17)

CeTeBOli YHUBEPCUTET HAYYHO-00Pa30BATEJIbHOI0 EHTPA MUPOBOI0

ypoBHs «Ky30ace» kak cTparerus pa3BHTHSA OTEHIMAJIA, HHPPACTPYKTYPHI
1 4eJ10BeYeCKOro KAanuTaaa peruoHa

A. TO. TIpocekoB

KemepoBckuii rocynapctBeHHbIi yHIBepeuTeT, Kemeposo, Poccus; aprosekov@rambler.ru; https://orcid.org/0000-0002-5630-3196

AunHoTanus: Beeoenue. [TpobrnemMarnka HaCTOSIIEH CTAaThs CBSI3aHa C BOIIPOCAMH PEaIn3allii OJHOTO U3 Hanbolee Kpyn-
HBIX IPOEKTOB B HAIIPABJICHUH TpaHChOopMalK HaydHO-00pa3oBaresbHoro Janamadra Kyzbacca — npoekra CereBoro
YHHUBEPCUTETA HAYy4YHO-00Pa30BaTEILHOIO IIEHTpa MUPOBOTo YpoBHs «Ky30acey. Llenbio nccneoBaHus SBIsSETCS OLCHKA
MOJIE]TH MPOEKTa CETEBOT0 YHUBEPCUTETA B ACIICKTE TOBBINICHHS COOCTBEHHOU 3(h(hEeKTUBHOCTH By3a U YIPAaBICHUS
€ro PECypCHBIMH COCTOSHUSMU IIPU ITOMOIIU TEXHOJOTUU MU(PPOBBIX TBOHHUKOB. OObeKmbl U Memodbl UCCIe)08d-
Hus. TIpeIuIokeH MPOEKT 0 CO3JaHHUI0 CETEBOr0 YHMBEPCHTETA CO B3aMMOJCHCTBYOIMMH Kammycamu B Kysbacce,
LEJIBI0O KOTOPOTO CTaHET MOJrOTOBKa KOHKYPEHTOCIIOCOOHBIX CIEIMAIUCTOB /ISl OTPACcieil MOCTHHYCTPHUATBHOTO

MIPOM3BOACTBA U PEIICHHUS IIHPOKOTO CIIEKTPA YIPABICHYECKNX, AaHATUTHYECKUX W IKOHOMUYIECKUX 3a/]1ad TePPUTOPUI
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Kysbacca. Pesynvmamul u ux obcyscoenue. IIpoBefieH TpaloCTPOUTENBHBIN aHATN3 TEPPUTOPUH, MTPEIIOKEHBI KOH-
KPETHBIC MPOCKTUPYEMbIe HHPPACTPYKTYPHBIC PEHICHHS 110 KaMITycaM CeTeBOro yHuepcutera Ky3dacca B KOHTEKCTE
OHJIaH-00pa3oBanus u uHAYCTpHH 4.0. Bo1goosr. OOpa3 ceTeBOro YHUBEPCUTETA CBSI3aH C MO3UIIMOHUPOBAHUEM 00yUe-
HUS HE C IIEIBIO0 MOTyYIeHUs TOKyMeHTa 00 00pa30BaHnH, a [Tt 00eCTICYeHHS Ka)XKIOTO YeI0BEKa 0CO3HAHHBIM BEIOOPOM
W peanu3annell TpaeKTOPUHU Pa3BUTHS B YCIOBUSAX MU(POBOH SKOHOMHUKH. [IpOTHO3HpOBaHHE YCIIENTHOTO OCBOCHUS
YEIIOBEKOM TPACKTOPUH H MOCIEAYIOMICH MpodeccHOHaNBHOM IEeATEIFHOCTH MO3BOJISIET CICTIATh TPACKTOPHIO €ro pas-
BHUTHUSI O0BCKTOM MPUBJICUCHUS HHBECTUIMI. [[aHa TIepBUYHAS OI[CHKA U MIPEICTABICHUE PE3YJIbTaTOB MPOCKTHPYEMbIX
UH(PaACTPYKTYPHBIX PEUICHHUH 10 KaMnycaM. Borpocsl BXOJST B TEPCIEKTHBbI MCCIISOBAHHS BOSMOKHOCTEH CETEBOTO
yHuBepcutera Kysbacca n mo3unnonupoBanue npoekra B ctparerun «IIpuoputer 2030».

KuroueBsle cioBa: CeTeBol yHUBEpCHTET, HU(POBOI TBOMHUK yHHBEPCUTETA, OHJIATH-00pazoBanue, KemepoBckuit
rocyIapCTBEHHBI yHUBEpCUTET, Ky306acc
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as a Regional Strategy on Capacity Building through Infrastructure and Human Capital // CtparerupoBanue: Teopus u
npakruka. 2021. T. 1. Ne 1. C. 66-75. ttps://doi.org/10.21603/2782-2435-2021-1-1-66-75.
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INTRODUCTION

In terms of education, a region can develop both based 1is to improve educational systems and develop skills

on strategic initiatives or without them. The Network and competencies of young people.

University is a social issue of global relevance. Its aim The thrilling transformational potential of the education
system offers numerous opportunities and challenges, given
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1,2,3,4,5

the new hi-tech trends . A lot of foreign and domestic

. 6,7,8,9,10, 11,12
research revolves around these issues”

. For instance,
Bashabsheh et al., Wang et al., Pereira et al., and Gao et al.
evaluated the feasibility of modern digital technology
in teaching construction and architecture'™ "> '* " ¥,
Lebedev, who analyzed the existing forms of university
networks, defined the essence of network interaction
in higher education and academic training as a form
of regional integration". Zhukovskiy compared traditional
instruments of diplomacy and “new instruments” as tools
of national policy. International Network Universities play
an important role in supporting foreign policy initiatives
on the global and regional levels™.

Regional universities have never been considered
as an industry capable of generating a significant part
of the gross regional product. On the contrary, the regional

system of higher education and related research facilities

Strategizing: Theory and Practice. 2021;1(1)

is responsible for 10—12 % of the regional annual budget
spending. However, if higher education is treated
as a business unit, the structure of the gross regional product
can change. The Network University is a regional research
and academic consortium of universities and research
institutes. This consortium will allow research and academic
organizations to build an effective network in the region,
strengthen the existing technical infrastructure, develop
a single educational space, and improve the academic
mobility of students and professors.

The annual decline in the number of applicants will
inevitably affect Kuzbass and its universities as more
and more young people are migrating to other regions.
Unfortunately, it is the best school graduates that choose
to apply for rival universities. A certain percentage
of student migration is irrevocable, which means that
Kuzbass keeps losing more than just indicators of education
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Applied Sciences. 2020;10(13). https://doi.org/10.3390/app10134678.
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interprofessional education in palliative care: a mixed methods study. Journal of Interprofessional Care. 2020;34(4):461-471. https://doi.org/10.1080/
13561820.2019.1643832.

s Zheng L, Zhang X, Gyasi JF. A literature review of features and trends of technology-supported collaborative learning in informal learning settings
from 2007 to 2018. Journal of Computers in Education. 2019;6(4):529-561. https://doi.org/10.1007/s40692-019-00148-2.
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self-regulation, and perceived learning of students? Internet and Higher Education. 2020;45. https://doi.org/10.1016/j.iheduc.2019.100722.
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° Violante MG, Vezzetti E, Piazzolla P. Interactive virtual technologies in engineering education: Why not 360° videos? International Journal on Interactive
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efficiency, e.g. average state exam score, etc. Therefore,
the region needs a university that would be equal to those
market leaders that seem so attractive to Kuzbass school
graduates. In this context, the “green field” university model
appears to be the best solution: it is a university based
on the relevant agenda, hi-tech educational environment,
breakthrough science, and social mission. The present
research introduces a Network University project that
will include two campuses: the northern one in the city
of Kemerovo and the southern one near the Sheregesh ski
resort. The Network University will be a center of academic
gravity that attracts and accumulates human and intellectual
potential for the benefit of the region. In addition, it will
provide the best solutions on the advanced development
of the region with the aim of transforming it into
a comfortable environment for life, study, and recreation.

The research objective was to assess the project
of the Kuzbass Network University as a means of increasing
the efficiency of the local education and resource managing
by using digital twin technology.

STUDY OBJECTS AND METHODS

The study featured the infrastructure solutions for the two
campuses of the future Kuzbass Network University
in the context of higher education. The study established
the types of interaction between the campuses, the prospects
of the project, and its impact on the region.

RESULTS AND DISCUSSION

The Kuzbass Network University is one of the largest projects
aimed at transforming the scientific and educational landscape
of the region. The current vision is that of a powerful
center of attraction that realizes the local intellectual
potential, conducts frontier research, and develops advanced
educational programs in the key areas of the World-Class

. 21, 22
Research and Academic Center “Kuzbass””

. Initially,
the Network University project depended on the agenda
of the Research and Academic Center “Kuzbass”. However,
the project offers opportunities that raise the development
of science and higher education in the region to a qualitatively
new level. In fact, it creates the prospects for strategic
breakthroughs far beyond the agenda of the Research

and Academic Center and extending far into the future.

TEOPUA U NMPAKTUKA

Obviously, the Kuzbass Network University project will
create a foundation for long-term plans and strengthen
the competitiveness of the regional research and academic
ecosystem.

The presented project is, in fact, one of the crucial
stakes of Kuzbass: in the future, it can make it a prominent
industrial, research, academic, and innovation center,
recognized both nationally and worldwide.

The order for the Network University project as a center
of breakthrough knowledge and advanced competencies
arose at the stage of developing the scientific and innovative
agenda for the Research and Academic Center “Kuzbass”.
The existing network of universities and research institutions
was obviously unable to provide world leadership in the key
areas of science and technology. The region needed a powerful
tailored and well-equipped center of academic gravity,
which would attract and accumulate intellectual potential
and generate competitive knowledge on the best-practice basis,
i.e. advanced knowledge demanded for regional development.
Thus, the regional University 4.0 project appeared on the very
first agenda of the Research and Academic Center “Kuzbass”,
which makes it the main stakeholder of the Network University
project.

The roadmap of strategic development of Kuzbass until
2030 includes novel competencies and practices. As a result,
it is of utmost importance that the Government of Kuzbass
participated in the Network University project. In fact,
the regional authorities of the highest level have been
involved in the project from the very beginning.

The Kemerovo State University is the largest institution
of higher education in the region and the Flagship University
of Kuzbass. It is only natural that it is directly involved
in the Network University project. The Kemerovo State
University helped to substantiate and promote the concept,
as well as to plan the agenda and the roadmap of the future
scientific, academic, and innovation activities. In addition,
one of the leading companies in the local construction
market is involved in the development of the architectural
concept of the future campuses.

Figure 1 shows a chart of Kuzbass as part of the Siberian
conurbation and features its socio-economic parameters
in the context of the development of science and higher
education.

2! Official website of the Digital Institute of the Kemerovo State University. [2020 Feb 20]. Available from: https://kemsu.ru/university/structure/institutes/

Institute-of-digit/.

22 World-Class Research and Academic Centre “Kuzbass”. [2020 Aug]. Available from: https://Hon42.pd/.
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W Student population {’ Population in the agglomeration

P Volume of shipped goods, works, and services
(without the Northern Sea Route), in billion rubles

Fig. 1. Kuzbass as part of the Siberian conurbation
Puc. 1. Ky36acc B coctaBe Cuéupckoii KoHypoauuu

The infographics is a typical visualization of the socio-
economic parameters of Western Siberia. Its scientific
and academic potential demonstrates quite clearly that
the city of Kemerovo and the Kuzbass region are integral
part of the Siberian conurbation network, which gives
excellent opportunities for contacts, social ties, and mutual
labor migration, including academic personnel. Western
Siberia is an area of robust socio-economic development
with substantial human potential. While Kuzbass is superior
to its neighbors in terms of economy and revenue, its science
and higher education leave much to be desired. This imbalance
is one of the most important strategic tasks for Kuzbass
as part of the Siberian conurbation: how can we bridge
the gap between our superior real economy and our inferior
academic potential? In this regard, the Kuzbass Network
University is a realistic goal on the roadmap.

The current concept of the Network University features
a regional center of excellence that creates, accumulates,
and transfers advanced knowledge and world-class
competencies in the most relevant areas. In the spatial logic
of the Siberian conurbation, the Network University has
a good potential for sustainability and competitiveness.
It is a center of attraction for academic personnel that strive
to master frontier science and technology in priority areas
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Total population 5,533,000 people
(Share of Kemerovo — 10%)

Student population 247,000 people
(Share of Kemerovo — 12%)

R&D volume in all university revenues 7,094,000000 rubles
(Share of Kemerovo — 4.7%)

Investment potential (RAEX-Analytics)
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in order to boost the development of Kuzbass. The Network
University develops a scientific, innovation, and academic
agenda in order to fulfill these functions. Its campuses
stimulate urban development in Kemerovo, Novokuznetsk,
and Sheregesh recreational cluster. Ultimately, the network
will also generate new urban environment. Figure 2 shows
that the southern campus is designed as a “green field”
university town.

The tools that ensure the new quality of education include:

1)a wide network collaboration in the development
and implementation of educational programs, including
partnership with foreign universities;

2)developed, well-equipped, and advanced research
and development sector that converts new breakthrough
knowledge into educational products to be exported
onto international higher education markets;

3) product-orientated key processes aimed at creating
and promoting new science-intensive products
and industries;

4)space density for informative communication
and generation of new meanings;

S)Aflexibility of educational products and high-speed
response to market demands.



A. 1O. TIpocekos. Puc. 2. Monenb ceTeBoro yHUBepCUTETA. ..

CTPATETMPOBAHVE:

CrparterupoBanue: Teopus u npaktuka. 2021. T. 1. Ne 1

Research and Academic ot Sre,

@ Center “Kuzbass” ,+* BT

Campuses

Innovative University (I) %

", City

City

Universities

Fig. 2. Network University model
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The Kuzbass Network University is to start operating at full
capacity by the end of the execution period of the World-
Class Research and Academic Center “Kuzbass” project.
By then, its key formal metrics should correspond to the mean
indicators of research, innovation, and academic activities
of benchmark universities.

To a large extent, the concept core and model of the network
university will depend on its infrastructure, flexibility,
and compliance with the increasing rate of global changes.
This capability largely depends on both university campuses
that are to be located in the city of Kemerovo and in the south
of Kuzbass, near the popular Sheregesh ski resort.

‘ Research and Academic Center “Kuzbass”
Gy C

. .
. .
ML YT L by

Sheregesh
@ Sheregesh University
@ World

oY
t L 1

Campus: ideas and teams

‘Clubness’: variability and density
of natural communication
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1. Building capacity / environment for the retraction and densifi-
cation of the natural City processes within the Campus

2. Artifying natural (non-targeted, random) clusters of processes,
i.e. identifying the content that can trigger the City development.

3. Using this content to design the format of artificial (target)
communication to boost the development.

4. Transforming thinking patterns, field tests;

5. Natural introduction of the new elements into the natural
communication environment (integration of the Project into the City
environment)

6. Naturalization of the new knowledge and self-organization forms
in the socio-cultural environment of the Campus. Urban field tests.

7. Securing the new step in the development of the socio-cultural
City environment. Only those patterns that manage to get naturalized
and do not require artificial forms are recognized as evolutional.

Figure 3 illustrates the concept of the first campus
to be located in Kemerovo. In addition to its direct functions,
it will act as a driver of urban development organized
and maintained by three cores: the university itself that
generates new knowledge, the campus environment that
produces sustainable sociocultural communities and practices,
and the city environment. In the scheme below, the university
campus is organized as a club-type space.

The basic principles that shape the campus environment
include:

» multifunctionality, flexibility, and transformation;

 climate awareness;

Kemerovo urban environment ﬂ H

.

Fig. 3. Conceptual
diagram

of the Network
University campus
in Kemerovo

Puc. 3.
KonuenrtyanbHas
cXeMa YHHBEPCH-
TEeTCKOro ropojKa
. Kemeposo

Kemerovo universities @
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» advanced and relevant architecture (architecture
of the future);

* logistics/navigation/communication;

* sustainability and energy efficiency;

* inclusive environment (barrier-free environment, etc.);

* uninterrupted green belt;

 fuzzy boundaries, i.e. the surrounding urban area
is involved in the campus life;

* safety;

* transport and pedestrian accessibility;

» smart city technologies;

» Healthy Campus system;

» digital education.

Figure 4 shows the concept design of the university

campus.
Immediate tasks of the project include:

* seven technical assignments for contractors;

Strategizing: Theory and Practice. 2021;1(1)

* negotiations with major investors (8 billion rubles
of investment portfolio);
* public discussions of the project;
« application for the Priority 2030 strategy.
All these questions are important research prospects
for the Network University of the World-Class Research
and Academic Center “Kuzbass”.

CONCLUSION

The concept of the Kuzbass Network University introduces
a systematic approach to the full life cycle of academic
personnel training. The Network University will reduce
the time and cost of training and increase its efficiency
while providing human resources to the regional products
and solutions in the field of smart energy. Eventually, it will
help Russian enterprises to take leading positions in the global
high-tech market and increase interest margins by offering

Event zone
conference hall art studios
@ youth center @ co-working center
@ classrooms @ library
@ information desk / shop @ cafe

@ pub

Research and production zone
@ R&D commercialization office, business representatives
@ office of the Research and Academic Center “Kuzbass” —
@ scientific laboratories
center for technical creativity workshops
® food court

Residential area

@ residences / co-living facilities for students and academics

hotel -

Fig. 4. Visual representation of the Kemerovo campus
Puc. 4. Busyanusanus kamnyca r. Kemeposo
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Sports area
Chi

stadium
@ sports grounds
@ changing huts / recreation pavilion

Public garden

ice cream stand leisure areas

photo zone @ lawns
(® live sites @foodservice outlets
art objects bicycle lanes

. trees
Utilities
@ territory management

® underground parking
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online courses of product operation tools and conducting
product promotion via educational services. Global experience
shows that this market can trigger irreversible positive events
for the entire region. The Network University will promote
the idea of obtaining higher education not for the sake
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Crparernyeckue nNnpuoOpuTeThl PA3BUTHS COUUAJBHOI0 KAMKUTAJIA PETHOHOB
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AHHoTauuA: Beedenue. COMANBHBINA KAUTANT SBISIETCS BAKHBIM CTPAaTETHYECKUM aKTHBOM PETHOHAIBHOTO Pa3BUTHS.
OH OTHOCHTCS K WHCTUTYTaM, OTHOIICHUSM M HOpPMaM, KOTOpBIe (OPMHUPYIOT Ka4eCTBO W KOJTMIECCTBO COIMATBHBIX
B3aMMOJICHCTBUIT 001IecTBa. UenmoBeueCKUil U COIMAIbHBINA KAIUTAIbl BMECTE C HHCTUTYIIMOHATBHON CPEIIOH SBISFOTCS
TpEeMsl CTOJIIIAMH Y€JI0BEUCCKOT0 MTOTCHIIMAA JIs CO3/[anust OorarcTBa. L[enbro JaHHOMN CTaThH SABISCTCS MPEIIOKCHUE
OCHOBHBIX IMOJAXOJ0B K OMPEACIICHUIO 1 OLICHKE COTMAJIBHOTO KalnuTajla U €ro TUIoB JJIst }IaﬂbHefIIHel"O HUCIIOJIb30BaHHUA
MOTyYEHHBIX PE3YIBTATOB MPH Pa3paboTKe U pealn3alnni CTPaTeruii CONNaIbHO-IKOHOMUYIECKOTO Pa3BUTHS PETHOHOB.
Obvexmol u memoOul ucciedosanus. B padote onmpeneneHsl TpU MapaMeTpa COIMaIbHOTO KalluTala — 9acTOTa KOHTAKTOB
MEXIy HHINBHAJIAMHU, OMHOPOTHOCTh U HEPAPXUIHOCTD, a TAKXKE MPEICTABICHBI YETHIPE THIIA COIIHATHHOTO KaITHTa-
Jla — YCTaHABIMBAIONIMKA CBS3H, COMMKAOIIUN, ONMPEISIBIFONINNA U 00beANHSIOMEH. Pesyivmamul u ux oocyscoeHue.
B kauecTBe mpakTUUYECKOTO pe3ysbTaTa UCCIEeI0BAaHUS TPOBEICH aHATN3 Pa3BUTHSI COLMATILHOTO KalmuTaia B peruoHax
Ientpansuoro denepanbHoro okpyra Poccuu mo BeIoopounsiM mokaszaresism 3a 2000-2019 rr. [Toka3aHbl IPHOPUTETHBIC
HanpaBJeHUs Pa3BUTHS COLIMAIBHOIO KaluTaia B cTparerusx ropoaa Mocksbl, Mockosckoit, Kanyxckoit u Kypckoit
obmacTsx. Buioosi. Jlns onpeneneHns CTpaTerniecKuX MPUOPUTETOB PA3BUTHS COIMATHHOTO KaluTajla Ha ypOBHE
PETHOHOB HEOOXOAMMO HE TOJNBKO IMTOHMMATh MEXaHU3MBI IPOSIBICHHS €r0 KITFOUEBBIX COCTABISIIONINX, HO M OICHH-
BaTh €T0 TEKYyIIEee COCTOSHUE, aHATU3UPOBaTh (POPMUPYOIIKE (HAaKTOPHI U BEISBISITh TCHACHIIMH HA OyIYIIHIA TEPHOI.
HccnenoBanrne MOKET MPEACTABISATH IICHHOCTh KaK JJIsi HAYYHBIX PAOOTHHUKOB, TaK W IS JIUII, IPHHUMAONIUX yIIPaB-
JICHYCCKHUE PEIICHHS B cpepe TCPPUTOPHATILHOTO CTPATETHUECKOTO PA3BUTHS.

KuroueBble ci10Ba: KamuTal, CONUAIbHBINA KaITUTAaJl, CTPATETHs, COIMATBHO-DKOHOMUYECKOE Pa3BUTHE, PETHOHAIBHAS
SKOHOMHMKa, pernoHsl Poccun

MutupoBanue: PactBopruesa C. H., [Tanuna E. B. Ctparerndueckue NpHUOPUTETHI Pa3BUTHS COIHUATBHO-
ro kanutana peruoHoB Poccuu // CtparerupoBanme: Teopus u mpaktuka. 2021. T. 1. Ne 1. C. 76-88. https://doi.
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Abstract: Introduction. Social capital is an important strategic asset for regional development. It refers to the institutions,
relationships, and norms that shape the quality and quantity of social interactions. Human assets, social capital, and institutional
environment are the three pillars of human potential for the creation of wealth. The present article introduces basic approaches
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to the definition and assessment of social capital and its types. The research results can help to create new strategies for
the socio-economic development of regions. Study objects and methods. The authors identified three parameters of social
capital: frequency of human contacts, homogeneity, and hierarchy. The paper also describes four types of social capital:
linking, bonding, identifying, and uniting. Results and discussion. The research featured the development of social capital
in the regions of the Central Federal District in 2000-2019, as well as the priority directions of the development of social
capital in the city of Moscow and the regions of Moscow, Kaluga, and Kursk. Conclusion. At the regional level, strategic
priorities for the development of social capital depend on its key components, current state, forming factors, and trends.
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BBEJIEHUE

CounanapHbI KaUTAJI B SKOHOMHUKE UIPAET BaXKHYIO
POJb U ABISIETCS KJIIOYEBBIM 3JIEMEHTOM PA3BUTHS Uepe3
BozJeiicTBHE (POPMATBHBIX M HE()OPMaTbHBIX HHCTUTY-
ToB. OH CrIOCOOCTBYET COKpAIlEHNIO TPaH3aKIIMOHHBIX
H3JIepKEK, CTUMYIUPYET POCT MHBECTHIUH B (uU3HUe-
CKMH KamuTal, MOOHIPSeT TeXHOJIOTHYECKHEe HHHOBAIMH
1 noBblaeT 3PEKTUBHOCTH yNnpaBieHHsd. Peanusanus
TIOJIUTHKH TI0 TTOBBIIEHUIO 3P ()EKTHBHOCTH UCTIONB30Ba-
HUSI COMANIBHOTO (M YeI0BEYECKOT0) KauTajla BO3MOXKHA
Ha HAlMOHAJIBHOM M PETHOHAJIbHOM yPOBHSX.

BBuny Toro, 4To conManbHbIN KauTaa BOCIPUHUMAET-

Cd KaK MakpO-WUHCTPYMEHT IOCYAapCTBEHHON MOJUTHKH,

BOIPOCHI CTUMYJIHPOBAHUS €T0 Pa3BUTHUS JTOJKHBI 3aHU-
MaTh BaKHOE MECTO B CTPATETHAX U MPOTPaMMaX pETHOHOB
Poccrun. OCHOBOIIONOKHUKOM TIKOJIBI CTPATETUPOBAHUS
seasiercst B. JI. KBunt. B xauecTBe crpareruu oH ompe-
JEIIICT «CUCTEMY MOUCKa, POPMHUPOBAHUS U PA3BUTHSL
JIOKTPHUHBI, KOTOpast 00€CTIEYUT JOITOCPOUHBIHN yCTIeX pH
ee MoCIe0BaTeIbHON U OTHOH peann3anin. JTO Pe3ylibTar
CHCTEMHOTO aHaJIM3a CPEIbl, CYIIECTBYIOMINX ITPOTHO30B
OyIyIINX yCIOBUI Ha OCHOBE CTPATETUIECKOTO MBITIIICHUS,
IyOOKUX 3HAHUU U I/IHTyI/IIII/II/I»l.

Ienbto cTaThy SBISETCS NPEII0KEHUE OCHOBHBIX MO~

XOJ0B K OMMPEACTICHUIO U OLCHKE COMMAJIbHOTO KaluTajaa

! KBunt B. JI. K ncroxam teopuu crpareruu. 200-1eTie n3nanus TeopeTudeckoil padotel renepana Xomuuu. CI16.: UL C3UY, 2017. 52 c.
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1 ero THIOB JUTs JajbHEHIIEero HCIOIb30BaHHsI MOJTyYEHHBIX
pe3ynbTaToB MpHU pa3paboTKe U peau3aluy CTpaTerui
COLIMAJIBHO-?)KOHOMHUYECKOTO Pa3BUTHSI PETHOHOB.

Cratps OCTpOCHA CIIEAYIOMNM 00pa3oM. B mepBoM pas-
Jerne OyyT pacCMOTPEHbI TEOPETHIECKHE OCHOBBI M OMOIH-
orpadust ucciaenoBanus. Bo Bropoit yactu pabotsl OyayT
TIOKa3aHbl METOIMYECKHUE MOXO/IbI. Pe3yabTarsl 1 Mx 00CyxK-
JIeHNEe HalAyT OTpa)keHUE B TPeThel (aHAIU3 Pa3BUTHUS
COLIMAJIBHOTO KalHTajia B pernoHax LlenTpanpHoro dene-
panpHOTO OKpyTa Poccun) 1 ueTBepTOif (OTpaskeHHe COIralTh-
HOTO KanWTaJla B PErHOHAIBHBIX cTparerusix LlenrpansHoro
(enepaibHOrO OKpyra) 4acTix cTarbi. B BbIBomax OymayT

npeaAcCTaBICHBI OCHOBHBIC BBIBOJAbI U PCKOMCHAAIINU.

TEOPETUMYECKHUE OCHOBBI 1 BUBJIMOTI' PAOUA
YenoBeueckui KamuTa (B COOTBETCTBUU C MOJIXOJI0M
ODCP) — 370 3HAHUE, HABBIKHM, KOMIICTCHIINA U YMCHUS
HHJIUBH]IA, CIIOCOOCTBYIOIINE 00SCIICUCHHIO TMIHOTO, COIIH-
aNbHOTO ¥ YKOHOMHUECKOT0 Graronomyuus . UenoBedeckuit
KaI|Taja — 3TO COBOKYITHOCTD KauecTBa 00pa30BaHMUS U 3HA-
HUH, HAKOTIEHHBIX BHE 00pa3oBarenbHOM chepbl. OH Hemo-
CPEICTBEHHO yYacTBYET B MPOM3BOICTBEHHOM IIpoIiecce
U CTUMYIIHPYET HaKOTUICHHE TOTIOJHUTEIHHBIX PECYpPCOB,
CIOCOOCTBYsI BHEJIPEHUIO HOBBIX TEXHOJIOTHUU. Pa3mmuans
B MHBECTHUIUAX B PAaHHEE JICTCTBO, BHYTPUCCMCITHBIC B3a-
UMOJICHCTBHS ¥ MHCTUTYIIMOHAJIbHBIE 0COOCHHOCTH 00pa-
30BaTeJIbHBIX CHCTEM MOTYT CTaTh BAXKHBIMHU (haKTOpamH,
00yCITaBIMBAIOIINMH MEXPETHOHAIBHOE HEPABECHCTBO
10 SKOHOMUYECKHM MOKa3aTeIIsIM .

CornuabHbIH KaluTal — 3TO TAKUe 0COOCHHOCTH Opra-
HU3aIUK 00IIECTBA, KaK JOBEPUE, HOPMBI U CBSI3HU, CIIOCO0-
CTBYIOII[MIE OBBIILICHUIO () ()EKTUBHOCTH Yepe3 CKOOPIHHH-
poBaHHble aeiicTBHs . COlMANbHBII KATMTAN HAKAITHBAETCS
yepe3 MeKITMIHOCTHBIE OTHOIICHH. Takium 006pazom, ero
MOYKHO 0XapaKTepHU30BaTh Yepe3 YaCTOTY KOHTAKTOB MEKIY

Strategizing: Theory and Practice. 2021;1(1)

WHIMBHUAAMH, OJJHOPOIHOCTD (HACKOJIBKO MH/IMBU/IBI pa3/ie-
JISIOT HEKOTOPYIO OOLIYIO IEHHOCTb WM HHTEPEC) U uepap-
XUYHOCTH (CTENeHb KOHLIEHTPAUN KOHTAaKTOB BOKPYT
OJTHOTO MHIMBUJA BHYTpH rpyms) (puc. 1)°.

YacTtora
KOHTaKTOB
MEXKIY
HHIHBHIAMH

HepapxH4HOCTH OnHOPOOHOCTE

O

Puc. 1. [IapaMeTpbl CONMAIBHOIO KANUTAJIA H €T0 COOTBETCTBYI0-
IHe THIBI
Fig. 1. Social capital: parameters and types

dopMupyercsi 4eThIpe OCHOBHBIX THIA COLUAIBHOTO
KaluTajga. YCTaHaBINBAIOIIMHI CBSI3H COLMANIBHBINA KaluTall
(linking) MOXHO ompenenuTh Kak COBOKYITHOCTb HOPM
JIOBEpHsI U OTHOILICHH, TIEpPBOHAYATIBHO YCTaHABIMBAIO-
IIMXCS B COLMANILHBIX MHCTUTYTaX. JlaHHBIN THII KannuTaia
BO3HMKAET IPH B3aMMOACHCTBUY HACEIICHHS C OpraHaMH
TOCYIapCTBEHHOW BIIACTH M TOCCITYKAIIMMH.

Commwxaronmii cormanbHbiid KanuTain (bridging) npencras-
1seT 000 YCTaHOBJICHHE OTHOLICHUI MEKTy JTIONbMH U3 Pa3-
HBIX COLMATBHBIX IPYIIT, AMEIOIIUX O0IIHEe HHTEpeCh . ITH
CBSI3M BO3HHMKAIOT Ha paboueM MecTe, B Ipo(coro3ax, Xpamax,
CHHArorax, ME4eTsX M HEepKBAX, a TAKKe B TOOPOBOIBHBIX
IpYIIax, TAKHX KaK KOJUICKTHB COCENIeH WITH POTUTEIbCKIE

? Danska-Borsiak B., Laskowska I. Selected intangible factors of regional development: An analysis of spatial relationships // Comparative Economic
Research. Central and Eastern Europe. 2014. Vol. 17. Ne 4. P. 23—41. https://doi.org/10.2478/cer-2014-0030.

* Rossi F. Human capital and macro-economic development: A review of the evidence. Washington: World Bank Group, 2018. 41 p.
+ Forte A., Peir6-Palomino J., Tortosa-Ausina E. Does social capital matter for European regional growth // European Economic Review. 2015. Vol. 77.

P. 47-64. https://doi.org/10.1016/j.euroecorev.2015.03.013.

s Lollo E. Toward a theory of social capital definition: its dimensions and resulting social capital types // 14th World Congress of Social Economics.

Glasgow. 2012.

¢ Szreter S., Woolcock M. Health by association? Social capital, social theory, and the political economy of public health // International Journal
of Epidemiology. 2004. Vol. 33. Ne 4. P. 650-667. https://doi.org/10.1093/ije/dyh013.

7 Aldrich D. P., Meyer M. A. Social capital and community resilience // American Behavioral Scientist. 2015. Vol. 59. Ne 2. P. 254-269. https://doi.

org/10.1177/0002764214550299.
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8,9,10, 11,12
KOMUTCTBI B IIKOJIaX U JCTCKHX CaJax

. DtH obuie-
CTBEHHBIC aCCOIMALINK COVIKAIOT JIFOZIeH U3 Pa3HbIX COIH-
aJBHBIX TPYMN C TOYKU 3PEHUS PACHI, Kiacca, pelurnH,
BO3PACTA U MOJIA, CO3/1aBAasi MOCTEI M MEXKTPYIIIOBHIE CBSI3H .

Onpenensomuil conuanbHbIi kKanmuTtan (identifying)
00beANHSIET JIIOJCH OTHON HepapXUUYeCKOi rPyIIIbl, UMe-
IOLIUX O0IIMEe HHTEPECHI.

Ha nepeceueHnn Tpex THIOB COIUAIBHOTO KamuTasa
00pa3yeTcst HOBBIH THIT — OOBEAMHSIONINN COMATbHBIN
karutan (bonding). OH ompeaenseTcs Kak yCTaHOBICHUE
TECHBIX B3aUMOCBS3CH BHYTPH TPYIIIIHI, IMEIOIICH CXOICTBO
JeMorpauueckiux XapakTepUCTHK, YCTAaHOBOK, a TaKXke
JOCTYNHOH nH(pOpManuu U pecypcos'’. ObbeUHAIONMI
COHHaHLHLIﬁ KalmuTaJl O3HaA4Ya€T TCCHYIO CBA3b MCKIY
«TIOJIbMH, KOTOPBIE CYUTAIOT ceOst moxoxkumm» . Ha mpax-
THKE 00BEANHSIONTNH CONMATBHBIN KalTUTaI COMTPOBOXKA-
eTCsl BRICOKOH CTETICHBIO CXOACTBA JIeMOTpadUIeCKUX
XapaKTEePHUCTHUK, TAKKX KaK paca, dTHHYCCKAs IPUHAIIICIK-
HOCTb, KJIaCC, BO3pAcTHasi KOTOPTA MM CEMbsl, a TaKKe
OTHOUICHUAMM, TAKUMHU KaK PEJIMTUO3HA TPUHANJICIKHOCTD
HITH TIOJIUTHYECKast TIPUBEPIKEHHOCTD . DTH 06IIHe YepThI
CITOCOOCTBYIOT CONMANBHON CINTIOYEHHOCTH M TOBEPHUIO
BHYTpH IpyIII .

TEOPUA U NMPAKTUKA

OTMeTHM, YTO Kaue€CTBO COLMANbHBIX CBSI3€H BIUSAET
Ha PEeaklMI0 HACEJICHUS Ha pa3/IMUHbIC BHEIIHUE YIaphl,
Takye Kak MaHIeMus, CTUXUHHbIE OeCTBUS, SKOHOMHYE-

19, 20
CKHE€ U MOJIMTUYICCKUE KPU3UCHI

. ConmanpHbBIA Kamn-
TaJ — TO KIFOYEBOH pecypc cOOOIIECTBa, KOTOPHIH MOXKET
ITOMOYb JKUTEIISIM JICITUTHCS (PU3HYeCKUMHE, (PUHAHCOBBIMU
M COLMANBHBIMU pecypcamMu’ . Bo BpeMeHa oTcyTCTBHS
KpHU3HUCa CUIIbHBIC COIMATBHBIC CETH MOT'YT COJICHCTBOBATh
JKUTEIISIM B ITOMCKE PabOThI, CTUMYJIMPOBATh YCKOPEHHOE
HKOHOMHYECKOE PA3BUTHE, MOTUBUPOBATD CTYJICHTOB H MTOBbI-
marh 3QHEeKTUBHOCTH 00YUCHHUSI, YIIy4IIaTh PE3yabTaThl
B OTHOIIICHUU 3JI0POBBS M IIOMOTaTh B MOJYyYEHUH OoJjee

22,23, 24,
KaQUCCTBCHHBIX ITOCYAAPCTBCHHBIX YCIIYT 2522

. Bo Bpems
KpH3Hca HacelleHne Oy/IeT NCTIONb30BaTh CBOM COIMAIIbHbIC
CBSA3M IS [TOJIyYCHUS WITH CO3/IaHMS KIIIOYEBBIX OOLIECTBEH-
HBIX OJIar CaMOCTOSATENBHO C TOMOIIBIO BCEX THIIOB COLIUAIIb-
HOTO KaITUTaNa: YCTaHABIMBAIOLIETO CBSI3U, COMMKAIOLIETO,
OTIPEIEINAIONIETO U 00heMHAIOMIET0 .

CormanbHbIH KaruTal Ha HU3IINX YPOBHSX IPOCTPAaHCTBA
(ropojicKHe KBapTallbl, MUKPOPaHOHBI, CEIbCKUE TOCENICHUS,
ropoja) uMeeT OoJIee MIIOTHBIE CBSI3M U 00IINE XapaKTePUCTH-
ku. YeM BBIIIIE YPOBEHB (PETHOH, OKPYT, IpedexTypa u ap.,

¢ Granovetter M. S. The strength of weak ties // American Journal of Sociology. 1973. Vol. 78. Ne 6. P. 1360-1380. https://doi.org/10.1086/225469.

» Community resilience as a metaphor, theory, set of capacities, and strategy for disaster readiness / F. H. Norris [et al.] // American Journal of Community
Psychology. 2008. Vol. 41. Ne 1-2. P. 127-150. https://doi.org/10.1007/s10464-007-9156-6.

1 Village A., Powell R., Pepper M. Bonding and bridging among first generation Asian migrants in Australian protestant churches // Journal of Ethnic
and Migration Studies. 2017. Vol. 43. Ne 11. P. 1943—1963. https://doi.org/10.1080/1369183X.2016.1240027.

' Neighborhood associations and local governance in Japan / R. J. Pekkanen [et al.]. London: Taylor and Francis Group, 2014. 280 p. https://doi.

org/10.4324/9781315797731.

12 Small M. L. Unanticipated gains: Origins of network inequality in everyday life. New York: Oxford University Press, 2009. 320 p. https://doi.

org/10.1093/acprof:0s0/9780195384352.001.0001.
13 Aldrich D.P., Meyer M.A. Social capital...

14 Szreter S., Woolcock M. Health by association? Social capital, social theory, and the political economy of public health // International Journal
of Epidemiology. 2004. Vol. 33. Ne 4. P. 650-667. https://doi.org/10.1093/ije/dyh013.

15 Szreter S., Woolcock M. Health by association? Social capital, social theory, and the political economy of public health // International Journal
of Epidemiology. 2004. Vol. 33. Ne 4. P. 650—667. https://doi.org/10.1093/ije/dyh013.

1o Szreter S., Woolcock M. Health by association? ...

17 Pretty J. Social capital and the collective management of resources // Science. 2003. Vol. 302. Ne 5652. P. 1912-1914. https://doi.org/10.1126/

science.1090847.

18 Coleman J. S. Social capital in the creation of human capital // American Journal of Sociology. 1988. Vol. 94. P. S95-S120. https://doi.org/10.1086/228943.

1 Aldrich D. P., Meyer M. A. Social capital ...

2 Nakagawa Y., Shaw R. Social capital: A missing link to disaster recovery // International Journal of Mass Emergencies Disasters. 2004. Vol. 22. Ne 1.

P. 5-34.

2 Woolcock M. The rise and routinization of social capital, 1988-2008 // Annual Review of Political Science. 2010. Vol. 13. P. 469-487. https://doi.

org/10.1146/annurev.polisci.031108.094151.

2 Szreter S., Woolcock M. Health by association? ...
2 Granovetter M. S. The strength...

* Coleman J. S. Social capital...

» Putnam R. D., Leonardi R., Nonetti R.Y. Making democracy work: Civic traditions in modern Italy. Princeton: Princeton University Press, 1993. 280 p.

https://doi.org/10.2307/j.ctt7s817.

2 Fraser T. Japanese social capital and social vulnerability indices: Measuring drivers of community resilience 2000-2017 // International Journal
of Disaster Risk Reduction. 2021. Vol. 52. https://doi.org/10.1016/].ijdrr.2020.101965.
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rOCYJapCTBO WM COK3 TOCYIAApPCTB), TEM MCHBIIEC €0
OJTHOPOJHOCTE .

Ha ypoBHe pernoHoB 3¢ (EeKTHBHOE Pa3BUTHE COILIM-
aJpHOTO KamuTaja OymeT crocoOCTBOBAaTh COKPAIIEHUIO
TPAHCAKIUOHHBIX U3JIEPKEK, POCTY HHBECTULIUI B H3H-
YECKUH KarmuTal, OyIeT CTUMYJIUPOBATh TEXHOIOTHICCKUE
MHHOBAIUH, MTOBBIIIATE 3()(EKTUBHOCTH B Chepe TOPTOBIU
v ynpapiesnn’ . COnHambHBIH KaluTan BaKeH He TOJBKO
JUISL 9KOHOMHYECKOTO POCTa, HO M JIJIsSI HUBEJIMPOBAHMS
HEpaBEHCTBA JI0XOJ0B B PETHOHAX .

OrnpesenuM MIOCKOCTH MEPECEUCHHsI YeT0BEUECKO-
o M COIIMAJIbHOTO KamuTaJioB. YeloBeueCcKuil KamuTal
pacmpocCTpaHsIeT 3HAHUE U TCXHOJIOTHYCCKOC PA3BUTHE.
COHHaHLHBIﬁ KaruTall sIBJISCTCS HE I/IHI[I/IBI/II[yaJ'ILHI)IM,
a BO3HHMKAIOIIUM MeXIy uHAuBUIaMU. OH OTHOCHUTCS
K MHCTUTYTaM, OTHOIIICHHUSIM U HOPMaM, KOTOpbie (OpMHPY-
FOT Ka4e€CTBO M KOJIMYECTBO COIMATBHBIX B3aUMOIEACTBHIA
o0mecTBa. UenoBeueckuii U COLHANIBHBIN KalIUTAIbl BMECTE
C UHCTHTYIIMOHAIBLHON CPEIIOM SIBIISFOTCS TPEMSI CTOJIIIAMHE

30
YEeJIOBEUECKOTO TIOTCHIMAIA JIJIsS CO3/aHus OoraTrcTea .

OBBEKTBI U METO/IbI UCCJIEJOBAHIN S
Kitaccuueckue Teopuu B 001aCTH PErHOHATBHON SKOHOMHUKU
(mampumep, TroreH (1826), Bedep (1909), [anaunep (1935))
CBUJICTEIBCTBYIOT O TOM, YTO MPOCTPAHCTBO HE SBISICTCS
HEMPEPBHIBHBIM, a TAKXKE CYIIECTBYIOT pa3iIMyHbIe Oaphephl —
reorpadyuueckue, KyJIbTypHBIC, TIOJUTHICCKHAE, IKOHOMUYEC-
CKHe U agMHUHHCTpaTHBHBIC. CIen0BaTehHO, JTF000H KO-
HOMHYECKHH (haKTOpP, B TOM YKCIIE U COLHATbHBIN KalnTal,
HETPEPHIBHO MEHSIETCS C U3MEHEHHUEM PACCTOSHUSI — IMHEHHO
HITH 9KCIIOHCHIHATIBHO .

YenoBeueckas IEATEIbHOCTh UMEET TEHICHIINIO KOHIIEH-

TPUPOBATHCS B IPOCTPAHCTBE. ITO KACACTCSI M PE3YJIbTATOB

Strategizing: Theory and Practice. 2021;1(1)

YeJI0BEUECKOW JICATEIBHOCTH: PeabHOTO, (PMHAHCOBOTO
1 4EJIOBEUECKOTO KAUTAaI0B. BHYTpH aroMepanuii 1 Mexzy
HUMH BO3HHUKAIOT CETH JUIS pacIpeAeIeHIs 1 0OMEeHa STUMHI
pecypcaMu. 3HaYUTENbHAS YaCTh dTUX CETeH U ABIACTCS
CONMATHHBIM KAITATAIOM .

Bo MHOrux uccienoBaHUsIX COLUATIbHBINA U YeIOBEYE-
CKHI KaIuTaJl pacCMaTPUBAIOTCS KaK MPOU3BOJUTENIBHBIC
AKTHBBI, KOTOPbIE 00JIErdaloT IKOHOMUYECKUE ONEPAIH,
a Takke Kak (h)aKTOphI, YCHIMBAIOIINE TOBEPUE U MPUBO-
JSIIHE K COTPYIHHUECTBY .

VccnenoBaHust HCKITIOUUTENFHO YEITOBEIECKOTO KamuTaa
[IO3BOJIWIM ONPENENIUTh, YTO aKTyaJIbHBIM IOKa3aTeneM
SIBIISIETCS YPOBEHb 00pa3oBanus. OH OKa3bIBaeT Hau0OIIb-
mee BIMAHUEC Ha 10XO0A U NPOU3BOAUTECIBHOCTL 39KOHO-
MHUKH pervoHa’. J[jisi OlleHKH YelI0BEYeCKOro KalnuTana
MOTYT UCIIOTB30BATHCS PErHOHAIBHEIC TOKA3aTEIH B TPEX
cthepax: obpa3oBaHue, 3APABOOXPAHCHUE U IeMOTpadus.
CounayibpHBIA KaluTad MOXET OLEHUBATHCS ydacTHEM
B O0IIIECTBEHHBIX OPTaHU3AINAX, COOITIOAEHUEM COLIHAITb-
HBIX HOPM U YPOBHEM JZ[OBepI/ISISS.

Jl1s1 BBIABIIEHMSI B3aUMOCBSI3€H COLMAIBHOIO U YeJlo-
BEYECKOTO KAITUTAJIOB, & TaKXe SKOHOMHUYECKOTO Pa3BH-
THSI MOXXHO HCTIOIB30BaThCs Monenb Coioy, s OICHKA
B3aMMOCBS3U 4€JI0BEUECKOTO KalUTalla U DKOHOMUYE-
CKHX MHJIUKATOPOB Pa3BUTHUS PErHOHA — MOJIENb Y3aBhI-
Jlyxaca (Uzawa—Lucas model) u Ko66a-/yrmaca™>"*.
B xauecTBe mepeMeHHBIX MOAETICH BBICTYTAIOT Pa3InIHbIe
mokasarend. Tak, K ”HANKaTOpaM COIHATHHOTO Pa3BUTH
OTHOCST yPOBEHb JOBEPHUsI, CICTOBAHNE COIHATHHBIM
HOpPMaM H ydacTHe B OOIIECTBEHHBIX OpPraHU3alUAX .
UenoBeyeCcKuil KamuTan OICHUBACTCS YPOBHEM 00pa3o-
BaHMs pabOTHUKOB OPraHU3AIMI ¥ MpeANpPUHEMATENEH .

DKOHOMHYECKOE Pa3BUTHE OIICHUBACTCS YPOBHEM JI0XOAa

¥ Westlund H., Larsson J. P. Handbook of social capital and regional development. Edward Elgar Publishing, 2016. 576 p. https://doi.org/10.4337/9781783476831.

% Forte A., Peir6-Palomino J., Tortosa-Ausina E. Does social...

2 Peir6-Palomino J., Tortosa-Ausina E. On the sources of European regional convergence: Does social capital have an economic payoff? // Working

Papers. 2014.

0 Danska-Borsiak B., Laskowska I. Selected intangible...
3 Westlund H., Larsson J. P. Handbook of social...

32 Westlund H., Larsson J. P. Handbook of social...

% Lollo E. Toward a theory...

* Human capital and regional development / N. Gennaioli [et al.] // Quarterly Journal of Economics. 2013. Vol. 128. Ne 1. P. 105-164. https://doi.

org/10.1093/qje/qjs050.

s Danska-Borsiak B., Laskowska I. Selected intangible...

36 Rossi F. Human capital...

7 Forte A., Peir6-Palomino J., Tortosa-Ausina E. Does social...
* Human capital...

¥ Forte A., Peir6-Palomino J., Tortosa-Ausina E. Does social...
“ Human capital...
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Ha Y1y HACEJICHHUS, BAJIOBBIM PETUOHATIBHBIM MTPOTYKTOM
B [IEJIOM U HAa JIyIIly HACEJICHHUSI, TNIOTHOCTHIO HACCIICHHUS
U IPYTUMH TTOKA3aTeIIMH.

Jnsa ananm3a coumaibHOTO KamuTajla 3apyOeKHBIC
HCCIIeI0BATENN UCIOJb3YIOT nanuble Eurostat u EVS
110 3 COCTABJISIFOIIUM COIHMAJIFHOTO KaIUTalla: YPOBCHB
JOBepUs (OIS PECIIOHICHTOB, TOBEPSIOINX IPYT APYTY),
coOIToieHNe COMATbHBIX HOPM (00bEIMHEHHBIH HHTUKATOP
B unTepBasie 1-10, rae 10 — HecoOmoaeHNEe COIMaIbHbIX
HOpPM), WICHCTBO B OOIIECTBECHHBIX OOBETUHEHISIX (IO
PECTIOHACHTOB, SBISIOMINXCSA WICHAMH OOIIECTBEHHBIX
00beIMHCHHI) U CUJIa KOHTAKTOB BHYTPH HUX. DTH ITOKa3a-
TEJIX MO3BOJISIOT OLICHUTH COI[MANTLHBIN KAITUTAJ B CTPaHax
EBponel. Ho ato 3arpynuser monutopusr B Poccuu, rue
9T MOKA3aTeNu He U3MEPSIOTCS CIY)KOAMU CTAaTUCTHKH.

JI71s1 OTIEHKU 0O0BEIMHSIOIETO COIMATIBLHOTO KamuTaia
MOJKHO HCITOJIB30BaTh CIEAYIOIINE TIOKAa3aTelIn: PacoBOe
¥ 3THHYECKOE CXOJCTBO, MU PepeHIInanusi HaceICHHs
[0 PEIUTHO3HOMY MPHU3HAKY, pa3HUIIA B YPOBHE 00Opa-
30BaHUs, TCHACPHBIC MTOKA3aTEIU, YPOBECHb U XapaKTep
3aHATOCTH, BO3PACTHBIE MIOKA3aTeH .

JIIst OEHKHW CONMIKAIONIETO COIMAJIbHOTO KaluTa-
JIa MOTYT HCTIOTB30BaThCS TAKWE TTOKA3aTeIH, KaK O
KUTEIICH-YWICHOB PAa3IMYHBIX OPTaHU3AINi, KOIUICCTBO
OMONMOTEK WK IPYTUX OOIIECCTBEHHBIX IICHTPOB HA IyIITy
HACEJICHUS, YUCII0O HEKOMMEPUCSCKUX OpraHU3alMi Ha Y1y
HaceneHus

JI71s1 OTleHKH yCTaHABIMBAIOMIETO CBA3U COIHATIBHOTO
KamuTaga B MeXKTYHAPOTHBIX UCCIICTOBAHHSX HCIIOMB3YIOTCS
MTOKA3aTed, OTPAXKAFOIIEE OTHOIICHUS MEXKTy MECTHBIMH,
PETHOHATBHBIMY U (eIepaTbHBIMU OPraHaAMHU BIIACTH, YPO-
BCHbB INOJIMTUYCCKUX CBﬂSeﬁ " AaKTUBHOCTH. MO)KHO BBIJICIINTH
TaKHe TIOKa3aTeNH, KaK KOJIMYeCTBO MYHHUITUIIAIBHBIX TOCY-
JAPCTBEHHBIX CITY’KAIMX Ha AyITy HACEICHHS, YICIIO MOTH-
[EHCKUX Ha IyITy HACEIICHHS, TPOIICHT TOJI0COB, OTTAaHHBIX
MAPTHH BIACTU HA BEIOOPAX BO BPEMsI IOCICTHUX BBIOOPOB.
DTO MOKa3bIBAET, HACKOJIBKO KaXJI0€ COOOIIECTBO HMEET
BJIMSIHAC Ha TIPABSIIYIO MAPTHIO U HACKOJIBKO W30paHHBIC

TEOPUA U NMPAKTUKA

JAOJKHOCTHBIC JIMIa HAIIMOHAJIBHOTO YPOBHS MOI'YT 3aXOTCTh

45, 46, 47
00CITY)KUTb 3TO COOOIIECTBO B Oy/IyIeM .

PE3VJIBTATHI 1 UX OBCYXXIAEHUE

Ananuz pazsumus coyuanrbHO20 KANUMALA 8 pe2UOHAX
Llenmpanvnozo ¢hedepanvroco oxkpyea Poccuu
PaccmoTpuM pa3BuTHE CONMATBHOTO KATUTAJIA [10 HEKOTO-
pBIM TIOKa3aTeIsIM Ha TPUMEpE PeruoHoB LIeHTpaIbHOrO
(benepanbHoro okpyra. OMHUM U3 MOKa3aTeeii 00beTuHsI-
IOIIETO COIMATIFHOTO KAMNTaNa SIBISIOTCS YPOBEHB U Xapak-
Tep 3aHATOCTH. Pacmpenenenue paboueir cuibl (B BO3-
pacte 15-72 ner) no cyosekram Poccuiickoit ®enepanuu
B 2019 r. nokazano Ha pucyHke 2 (/Ipum.: Pucynku 2—6
COCTaBJICHBI 110 TaHHBIM DeiepanabHOl c1ykO0bI TOCYIap-
CTBEHHOHN CTaTUCTUKH).

IIpoBeneHHBbII aHAIN3 TO3BOJISET CAETIATh BBIBOJ O TOM,
9TO pabodvasi CHiIa CTPaHBI paclpesielicHa KpaifHe HepaB-
HOMEpHO cpean Tepputopuid. Hanbopinas YuCIeHHOCTh
cocpenoroueHa B MockBe 1 MockoBckoit oonactu, B CaHKT-
[etepOypre, Kpacnomapckom kpae u PoctoBckoii 061act,
B PecniyOnuke Tatapctan, B CBepaiioBckoit u TroMeHCKOM
00IacTAX M B HEKOTOPBIX APYTUX PErHOHAX.

YcTaHaBIUBAOIINH CBSI3W COIMATHHBIN KAITMTAI TIPO-
SIBJISISTCS B Pa3HBIX BO3PACTHBIX rpymmax. Paccmorpum
pacripeieJIeHHe HacelIeHUs MOJIOKE TPYI0CIOCOOHOTr0o
Bo3pacTa (puc. 3) U crapiie TpyA0CIOCOOHOT0 BO3pacTa
(puc. 4) B peruonax Poccuiickoit denepanumu.

Buano, 9TO HaMMEHBIIAS OIS MOJIOIOTO HACEICHUS
Habmomaercs B Mockse (3a 2000-2019 tr. — 13,6 %),
Tynbeckoit (14,1 %) u Psazanckoit (14,8 %) obacTsx.
[IpumeuaTensHO, YTO HAa HAYAJIO aHAIU3HPYEMOTO MEePH-
ona, B 2000 rojy, Bo BcexX pernoHax HabIIOAAINUCh BBICO-
KHe MTOKa3aTeln MOJIOA0ro HaceneHus (B cpenaem 17,4 %
1m0 OKpyTy). OMHAKO STOT MTOKA3aTeNlb CTAOMIBHO CHIKAJICS
u B 20062008 rr. nocTur cBoero Munumyma — 14,1-14,2 %.
K 2019 r. nonst Mosion0ro HaceJaeHus: He JOCTUIIIa MaKCH-
MaJibHOU oT™MeTKH — 16,6 %, HeCMOTpsl Ha CBOM MOCTe-

MeHHBIH pocT. Mckimouenne cocrapnsaor Mockaa (15,5 %

! Fraser T. Japanese social...

# Kyne D., Aldrich D. P. Capturing bonding, bridging, and linking social capital through publicly available data // Risk, Hazards and Crisis in Public

Policy. 2020. Vol. 11. Ne 1. P. 61-86. https://doi.org/10.1002/rhc3.12183.
# Fraser T. Japanese social...

“ Pekkanen R. Japan’s dual civil society: Members without advocates. Stanford: Stanford University Press, 2006. 280 p.

4 Fraser T. Japanese social...

“ Smith D. M., Reed S.R. The reed-smith Japanese House of representatives elections dataset / Harvard Dataverse. 2018. Vol. 1. https://doi.org/10.7910/

DVN/QFEPXD.

4 Yusaku H., Natori R. The Japanese local elections dataset // Harvard Dataverse. 2019. Vol. 1. https://doi.org/10.7910/DVN/TLC5R4.
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B 2019 . mpu 14,5 % B 2000 r.), Mockosckas (18,1 %
n 16,2 %), Koctpomckast (18,4 % u 18,3 %) u SIpocnaBckas
(17,4 % u 16,7 %) obnactu.

Pa3BuTHE YCTAaHABIMBAIOIIETO CBSI3H COLMATIBHOTO KaITH-
Taja MpOUCXOIUT U B TPYMIIE CTapIIEro BO3pacTa.

AHan3 AMHAMUKH JI0JIU CTApILEro MOKOJIECHHS IToKa3all,
YTO TOJILKO B MOCKBE OHa MMeeT CTa0MIIbHYIO TEHACHIIHNIO
K pocty (3a uckiroueHueM 2019 r). B apyrux perumonax
JocTuraet csoero makcumyma B 2018 . (29,1 %) npu cpen-
HeM HadanbHOM ypoBHE B 2000 1. 24,3 %. MunnMansHoe
3HAYEHHUE 0 BCEM perHoHaM nmerno Mecto B 2003-2005 rr.
(23,9-24,0 %). B LlenTpansHoM (enepaibHOM OKpyTe K Hau-
0oJjiee «cTapbIM» PErHOHaM MOYKHO OTHECTH TYJIBCKYIO
(322000-2019 rr. 28,1 %), Pazanckyro (27,6 %), TamGoBCcKytO
(27,2 %) u TBepckyto obmactu (26,9 %). K naumenee

&,

Strategizing: Theory and Practice. 2021;1(1)

«cTapsiM» — MockBy (24 %), Mockosckyto (23,8 %),
Benroponckyto (24,6 %) u Koctpomckyto (24,9 %) odnactu.

B nanpHeiimem MbI 00paTM BHIMaHKE Ha TO, KaK B CTpa-
TEruAX COLNATBHO-IKOHOMHUYECKOTO Pa3BUTHSI PETHOHOB
OTpakaroTCs BOMPOCHI MOJIEPKKH MOJIOIOTO H TIOKHIIOTO
HaCeJICHHS.

[Iprmepom moxasaresist COIMKAIONIET0 COLUATIBHO-
ro KaruTala MOXET SIBJISIThCSI KOJMYeCTBO OMOIHOTEK,
YHUCJIEHHOCTb 3pUTEIIEN TE€aTpOB, IIOCETUTEIENH MY3€€B
1 MOKA3aTeJN MOCEIIEHUH PA3IMYHbIX CIIOPTHBHBIX COOPY-
JKeHUl. PaccMoTpuM AMHAMKKY YKcIa MOCEMEHNH TeaTpoB
B pacuete Ha 1000 yenoBek HaceneHus (puc. 5).

JlnziepoM 110 MOCEIIEHHIO TeaTpoB sBIsieTcst ropox Mocksa
(573 nocemtenus Ha 1000 yenoBek). ITO MOKHO OOBSICHUTH

HE TOJILKO OOJIBIIIUM KOJIHUYECTBOM T€aTpoOB B TroOpoAaec,

Puc. 2.
YucjieHHOCTh pado-
Yyeil CHJIbI B BO3-
pacre 15-72 ner

no cyobexkram

P® B 2019 rony
Fig. 2. Labor force
aged 15-72

in various regions
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Puc. 3. Innamuka
J10JIH HACeJIeHUsI
MOJI0Ke TPYAOCHO-
co0HOro Bo3pac-
Ta B PerHoHax
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IIpum.: Ha pucynkax 3—6: BO — Benropozckas o6iacts, bpO — bpsinckas odnacts, BiiO — Brnagumupckas oonacts, BO — Boponesxkckas odnacts, 1O
— MBanosckas obnacts, KO — Kanysxckas oonacts, KocO — Koctpomckas o6nacts, KypO — Kypcekas o6nacts, JIO — Jluneukas odnacts, MO —
MockoBckas obnactb, OO — OpinoBckast o6mnactb, PO — Psazanckas o6macts, CO — Cmonenckas o6iacts, TO — TamboBckast o6macts, TBO — Tepckast

obunacte, TynO — Tynbckas obmnacts, S1I0 — SIpocnaBckast 00nacTsb.
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HO M Pa3BUTHUEM TYPUCTHUYECKOTO CEKTOpa. DTO MOJ-
TBEPIK/IaeT ¥ aMILIUTY A KosebaHuii mokasarens. Hanpumep,
B 2005 . mpon301IIO pe3Koe CHIKEHHE ToKa3aTens (10 467).
[TpumMeyarenbHO, YTO MPAKTHYECKH BO BCEX PETHOHAX YHC-
JIEHHOCTbH TTOCEIICHUH TeaTpoB NUMEET IOJIOKHUTEIBHYIO
TeHieHIuIo. Vckmouenuem spisiercst OpiioBckast 001acThb
(camxenue Ha 2,2 %). MeHbllee YHCIIO MMOCENICHNH Tea-
TpoB HabmomaeTces B MockoBckoit (98,6 %), CMmoeHCcKoi
(103,2 %) u Biagumupckoii (116,1 %) obnactsx. Cnenyer
orMmetuTh TamboBCKyto (Ha 254,8 %), KocTpomckyto (poct
Ha 140,7 %) u Kypckyto (na 87 %) obnactH, /1€ 3HaYUTEIILHO
BO3POCJIO YHUCIIO ITOCEUICHUH TeaTpoB 3a aHAJIM3UPYEMBbIH
nieprosi. MOXXHO cZie1aTh BBIBO/I O TTOJIOKUTEIbHBIM Pa3BUTHH
COJIMKAIOIIETO COLMAIBHOIO KalnTajla B JAHHBIX PErHOHaX.

Ornpenensomuid COUaaTbHBIA KalluTaa MOXET OBITh
OXapaKTepPH30BaH TAKMMH [TOKA3aTEISIMH, KaK YUCIIO CTy-
JICHTOB 1 paOOTHUKOB IO Pa3HBIM cepam AesITETLHOCTH.

CTyneHThI OTJINYAIOTCS BBICOKOH MOOMIIBHOCTBIO M CKJIOH-
HBI HaNpPaBJIATHCS B PETHOHBI C BBICOKUM YPOBHEM pas-
BHTHSI COIMANILHOTO KalMTala U HAyYHOW JEesITeIbHOCTH.
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TEOPUA U NMPAKTUKA

[To poccuiickuM peruoHaM MOXHO OTME-
THUTh SAUHYIO TCHJICHIINIO: YUCICHHOCTD CTYICHTOB JOCTHIIIA
MakcuMymMma nepes huHancoBbiM kpuzucom 2009 r., a motom
HavyaJia 3HaYNTEeNbHO CHIDKAThCA. DTO MOXKHO OOBSCHHUTH
HaJIOKeHHEM eMorpadudeckux (rmocie nuka 2007 1. B BbIC-
e y4eOHble yUpeKAeHH s Ha4yalu IOCTYIIaTh I€TH, POJIUB-
mecs B 1990-¢ ronbl, mepuo [eMorpaduueckoro craua)
1 SKOHOMHYECKHX (TI0CJIe KPU3KCa B CTPaHE COKPATHUIIMChH
pacxojibl Ha oOpa3oBanue) pakropos. [IpoBeneHHbie paHee
HCCIIEN0BaHNS ITOKA3aJIH, YTO YEM BBIIIEC YPOBEHb IKOHOMH-
YECKOTO Pa3BUTHSI PETHOHA, TEM BBIIIIE TIOKA3aTeNb YHCIICH-
HOCTH CTY/IEHTOB (MCKJIIOYEHUS COCTABISIIOT YPaJbCKUil,
Cubupckuii u JlanbHEBOCTOUYHBIN (eiepalibHbIC OKpYTa).

PaccMoTpuM NMHAMHUKY YHMCIEHHOCTH CTYICH-
TOB B peruoHax LleHTpansHoro (hemepaabHOro oKpyra
B 20002018 rr. (puc. 6). HanbGomnpIras 4ncieHHOCTD CTY-
neHToB B LleHTpanbHOM derepasbHOM OKpyTe, Kak U B IIEJIOM
o Poccun, npuxonurcs Ha Mocksy. B cpennem 3a nepu-
ox 20002018 rr. exxeronHo B MockBe 00y4anoch OKO-
1o 1,022 muH crygenToB. Tak kak MockBa 3HAYUTEIHLHO

o

Puc. 4. lunamuka
014 HACeJIeHHs
cTapuie Tpyaocno-
co0HOro BO3pac-
Ta B perHoHax
IlenTpajibHOroO
henepann-

HOT0 OKpyra

B 2000-2019 rr., %
Fig. 4. Share

of elderly
population

e L

N e

2007
m2018

m 2008
m2019

m2009 w2010
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MPEeBOCXOJAUT OCTaJbHbIE PETHOHBI MO IMOKa3aTelto,
TO ISl HATJISITHOCTH OHA ObLIa MCKIIFOYCHA M3 BBIOOPKHU
[IPU NPOBEICHUN IPAPUUECKOTro aHaAIN3A.

Buano, uro nociae MoCKBBI 3HaUUTEIBHOE YUCIO CTY-
JICHTOB 00y4JaeTcs B yHUBEpCUTeTaX MOCKOBCKOH 00MacTH,
nanee Boponexckas u benroponckast obnactu. Maoe gucio
cTyaeHToB npuxomutcs Ha Kypekyto u Koctpomckyto obia-
cti. MBI cunTaeM, 4to BeicoKas AuhepeHIUaIus JTaHHOTO
IOKA3aTesisl, C OHON CTOPOHBI, He SIBISIETCS MTOJIOKUTEIBEHOM
XapakTepucTUKON pa3Butus LleHTpanapHOTO (hemepaabHOTO
OKpyTa, T. K. CHOCOOCTBYET POCTY KOHIICHTPAIUH COI[HAIBHOTO
Kanuraja 1 B JalibHEHIIeM — COLUaIbHO-I)KOHOMHYECKOTO
HepaBeHCTBa cpeau pernoHoB. C Apyroil CTOpOHBI, OHA
oTpakaeT 3 (HEKTUBHOCTh MPOBEACHUSI PETUOHAIBHOM
TTOJTUTHKHU B OOJIACTH MOAIEP’KKH COIMAIBHOTO KaluTajia
Y HAyYHO-MHHOBAIIMOHHON C(hepbl SKOHOMHUKH.

Ompaodicenue coyuanrbHo20 KANUMAia 6 pe2uoHaIbHbIX
cmpameeusx L{enmpanvnozo gedepanvnozo okpyaa
Bsu1 mpoBesieH aHANK3 MPEACTABICHUS KOHIEIIIUN COLU-
aJIBHOTO KaluTaja B CTPATEerusix pernoHoB LleHTpaapHOro
tdenepanpHOTO OKpyTa Poccuu. OT™MeTnM, 94TO BO BCeX
PETHOHAaX Pa3BUTHIO COIUAIBHOTO (1 YEITOBEYECKOT0) Kall-
Tayna yneiusiercs ocoboe BHuManue. [Ipu aToM HekoTopble
pPErvoHBI BHABUTAIOT JAHHOE HANPaBICHUE B IPHOPUTET.
B nanHO# yacTn paboThI MBI pACCMOTPHM, KaKHM 00pa3oM
HAXOJIUT CBOE OTPAKEHHE COLUANIbHBIN KalTUTal B CTPATETHAX
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yeThIpex pernoHoB: Kamyxckoi, Kypckoit, MockoBckoit
obnactsax u ropoge MOCKBBI.

ConyanbHbli KaluTal HAXOIUTCS B IPHOPUTETE PA3BUTHS
Kamyxckoit oomactu. Ha maHHBII MOMEHT CTapTOBAJ TPETHI
9Tarl pean3anuy JaHHOH CTPATEernH, Ieb KOTOPOTO — «OTopa
Ha KOMOMHAIMIO MHHOBALIMOHHBIX, YeJIOBEYECKHX U CPEIOBBIX
PECYpPCOB TEPPUTOPHUH, 0OPA3YIOIHUX KapKac st 3PPEKTHB-
HOT'O pa3BUTHS MPOCTPAHCTBEHHO-OPIaHU30BAaHHBIX CETel
COLMAIILHO-IKOHOMUYECKOM AKTUBHOCTIY . OIHUMU U3 [JaB-
HBIX 3a7[a4, KOTOPBIE CBA3aHBI C PA3BUTHEM COIMAIBHOTO
1 YEJIOBEYECKOTO KaruTasa, sIBISIOTCS «TOCYyAapCTBEHHO-
YacTHasl MOJUIEP)KKa BHICOKOTEXHOJIOTMYHOH HH(PACTPYKTY-
PBI XKH3HEO0ECICYCHUS U CepBHCa KaK JUIsl HOBBIX PaliOHOB
paccelieHus1, Tak U JIIsl «CTapOXKHUITBUECKUX» 30H C TIPHMe-
HeHHeM >(P(HEKTUBHBIX TEXHUYECKUX PELICHUH, KOTOpbIe
TIpeuIararoTcst 00JIACTHBIM WHHOBAIIMOHHBIM CEKTOPOM»
1 «TOJIEpKKa COBPEMEHHOI TyMaHNTapHOH HH(pacTpyK-
Typbl (00pa3oBarenbHON, HHPOPMALMOHHOM, CIIOPTUBHOM,
MEIUIMHCKOM, peKpearmoHHoi), copa3MepHOi CO CTaH-
JapTaMH KadecTBa JKM3HU B yPOAHHU3UPOBAHHOM cperie» .

B pamkax CTpareruut conunanabHO-9KOHOMUIECKOTO pa3-
BuTus Kamyxckol 06macTi peannsyercs HeNbli paj mpo-
€KTOB, HAlPaBJICHHBIX HA Pa3BUTHE COIMAIBHOTO KalnTa-
na. Harrpumep, «PernoHabHBI YHUBEPCUTETY, CO3/IaHbI
LenTp npukiagHoro odpasoanus u HayaHo-MeTMIIMHCKIIA
LIEHTP paJUalliOHHON METUIIMHBI, OCHOBAHO ATEHTCTBO

TEPPUTOPHATBHOTO Pa3BUTHUSA, IPOBOAUTCS MPOTpaMma

Puc. 6. lunamuka
YHCIEHHOCTH CTY-
JAEeHTOB B PeTHOHAX
HenTpajasHoro
denepann-

HOI'0 OKpyra

B 2000-2018 rr.,
yel.

Fig. 6. University
students

in the Central
Federal District
in 20002018,
people

L Nl I‘" llh, ™

* TTocranosieHue [IpaButenscrBa Kamyskcekoit oonactu ot 29.06.2009 . Ne 250 «O Crparerun corpanbHO-3KOHOMHYECKOT0 pa3BuTHs Kamyxckoii oona-
ctu 10 2030 roma». URL: https://www.consultant.ru/regbase/cgi/online.cgi?req=doc&base=RLAW037&n=30274&dst=100001#0015267080254636411 (nara

obparmenus: 10.12.2020).
# TTocranosnenue [IpaBurenbctBa Kanyxckoii 061acTy. ..
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T10 MO/ATOTOBKE KaJIpOBOTO pe3epBa yrpasieHus Kamyxckoi
obnactu u ap.”

[IpropuTeTs CTpaTeruu COUaIbHO-IKOHOMUYIECKOTO
pas3Butus Kypckoii 06macT CBSI3aHbI C COIMANBEHBIM U YeII0-
BEUYECKHIM KaIMTaJOM IPSIMBIM HIIA KOCBEHHBIM 00pa3oMm.
B peruone peanu3syercs HampaBlieHUE «3M0pOBbE, 3/Ipa-
BOOXPaHEHHUE U COLMajbHAas Cpelia», OpUESHTHPOBAHHOE
Ha TIOBBIIICHNAC KAUYCCTBA KU3HHU HACCIICHUS 3a CUCT IOITy-
JIIPU3AIINH 310pOBOTO 00pa3a ku3Hu. Co31at0TCs yCIOBHS
IUTS Pa3BUTHS (PU3NYECKON KyJIBTYPBI 1 MacCOBOTO CITOP-
Ta, pealin30BaH MPOCKT M0 OpTraHU3aINi aMOyITaTOpHOM
oHKoJloruu Ha 0a3e JKenesHoropckod ropojickoi 0OJIbHU-
el No 2, IpOBOIATCS IPOTPaMMBbI 110 HH()OPMHUPOBAHHOCTH
HACENICHNS O 37I0POBbECOEPErarONIMX TEXHONOTHIX PETHOHA .

Crparerndeckue HampaBieHUs MOCKBHI B cepe pas-
BHUTHS COIMAIIBHOTO KAITMTAalla BRIPAXKAIOTCS B CO3MaHUHU
YCJIOBHI U BO3MOXKHOCTEH, KOTOPBIE TIO3BOJAT KAKIOMY
JKUATEIFO ONPEJSIUTh U PeaJn30BaTh CBOU YKU3HCHHBIC
npuoputeThl K 2030 I (Ipy aKTUBHOM NPUMEHEHHUH I ]-
POBBIX TEXHONOTHIA) .

Cpenu OCHOBHBIX II€JIE€BBIX HAINPABJICHUN Pa3BUTHS
COIMAIBHOTO KamuTajga B MOCKOBCKOI 00JIacTH MOKHO
BBIZICIIUTH MTOBBIIICHUE POXKIAEMOCTH, CTUMYIIIPOBAHIE
AKTUBHOTO JIOJITOJICTHUS ¥ 3JI0POBOTO 00pa3a )KU3HU Hace-
nenust MockoBcko o6sactu. [ToBbIIeHHE POKIAEMO-
CTH IJTAHUPYETCS JOCTHYD YE€PEe3 CO3MaHUE OIarOmPHsITHBIX
YCIIOBHM JJIs KU3HEACATCIHPHOCTH CEMBU U POXKICHUS
nereit. KimroueBsie Mepsl — 3TO (hMHAHCOBAS MOAIEPIKKA
ceMell Ipu POXKICHUU JIeTeH, MpU3BaHHAs HE JOMYCTHTH
YXYAIICHUS MaTEePUAIbHOTO MOJIOKEHHUS CeMEl Mmocie
MOSIBJICHUsT PeOCHKA; MOBBIIICHUE JTOCTYITHOCTH JKUJIbS,
co3naHue KOM(OPTHOM cpeabl AJisi ceMeil ¢ 1eThbMU; pas-
BUTHE TPAHCTIOPTHOM M COIMAILHON HHMPACTPYKTYPHI.

CTUMyTUpOBaHNE aKTHBHOTO JONTOJICTHS TUTAHUPYETCS
JOCTHYH Yepe3 CO3MaHMe YCIOBUN JJIsl aKTUBHOW W Kade-
CTBCHHOW JKU3HU TPaKIaH IMOXKUIOTO Bo3pacTa. KirroueBbie
MEpBHI [0 JAHHOMY CTPaTCTHUYCCKOMY HAMPAaBICHUIO — 3TO
paclIMpeHUe CETU CTALMOHAPHBIX YUPEKICHUHN COLIUAIBHOIO

O6CJ'Iy)KI/IBaHI/I}I TpaxaaH IMMOXKUJIOTO BO3pacTa U MHBAJIIMI0OB

TEOPUA U NMPAKTUKA

yepes MPOBEeICHUE KallPeMOHTa UMEIOIUXCS 3AaHui, CTPOu-
TENbCTBA HOBBIX YUPEKICHUM U Pa3BUTHSI HETOCYIapCTBEH-
HBIX YUPESKICHUN COIHATFHOTO 00CTYKHBAaHUSI.

TpeThe HampaBICHNUE PA3BUTHS COITHAIBHOTO KaluTala
B MOCKOBCKOW 00JIaCTH — 3TO CTUMYITHPOBAHHUE 3[J0OPOBOTO
oOpasa xxu3nu (302K) Hacenenus. JJocTmkeHne mocras-
JICHHOH 3aJlaud BO3MOXHO myTeM nonyisipusanuun 30X,
pa3BUTHUSI MAacCOBOTO CTIOPTA, YBEIMUCHUS YHCIA KUTE-
JICH, PEryJSIPHO 3aHUMAIOIIUXCST (PU3NICCKON HAIPY3KOU.
B nacTosmiee BpeMs B MOCKOBCKOW 00JIaCTH CHCTEMAaTH-
YECKHU 3aHUMAIOTCS (HU3UICCKOHN KYITBTYPOH U CIIOPTOM

v 53
oouee 39 % ot o01LIel YUCIIEHHOCTH HACEJIEHUs 00J1acTH .

BbIBO/IbI

[IpoBeneHHOE UCCIe0BaHIE TTO3BOJSIET HAM 3aKIIFOUUTh,
YTO BBIJICIICHHE YETHIPEX THIIOB COIMAIBLHOTO KarmuTaia —
YCTaHABJIMBAIOIIETO CBSI3H, CONMKAFOIIET0, ONPEIEIISIONIETO
1 00BEIMHSIONIET0 — II03BOJISIET JIETATILHO MOHATD, KAaKHeE IIpe-
MMYIIECTBA JUISl PETHOHAIBHOTO PAa3BUTHS MOTYT OBITH TIOJTY-
YCHBI UCPE3 MLCTICBLIC HAIIPABJICHUSA BO3}ICI>1CTBPIH 1 HAYy4YHO
000CHOBAaHHYIO MOAJIEPIKKY, KaK B YCIOBHSIX CTAOMIbHON
JMHAMUKH, TaK U B KPU3HUCHBIE MEPUObI. MBI MOKa3aH,
YTO JIJIsl OLEHKH COIMATBHOTO KAIUTANIA [0 TUIIAM MOTYT
OBITH HCIIOJIB30BaHbl HAOOPH! PA3IMYHBIX MHJIMKATOPOB,
N3MEHEHHE KOTOPBIX BO3MOXKHO C y4ETOM UMEIOIINXCS CTa-
THUCTUYCCKUX JaHHBIX U B COOTBETCTBUU C LICIIIMU aHAJIN3a.

Ba)xHbIM BBIBOJIOM Pa0OThI SIBISIETCSI TO, YTO BBHICOKAsI
nudhepeHnnanys pernoHOB 10 YPOBHIO Pa3BUTHS COIHAIb-
HOTO KAalMTajla U €r0 COCTABIISIFOIIUX HE MOXKET SIBISIThCS
TIOJIOKUTEIBHOM XapaKTepUCTUKOM U CIOCOOCTBYET POCTY
COLIMaJIbHO-?KOHOMHYECKOTO HepaBeHcTBa. OHAKO OHA
oTpakaeT 3p(HEKTUBHOCTh MPOBEIACHUS PErHOHAIBHON
MOJIUTUKU B OOJIACTH MOJJICPIKKU COLUAILHOTO KaluTaia
Y HAyYHO-MHHOBALMOHHOW CHepbl SIKOHOMHUKH.

B cTparerusx conuaibHO-3KOHOMHYECKOTO Pa3BUTHUS
PETHOHOB COIMAIBbHBIN KalUTAJI HAXOIUT CBOE OTPAKEHHUE
MIPSIMBIM MJIM KOCBEHHBIM 00pazoM. [Tpu aTom crparerun
HEKOTOPBIX PETMOHOB JIaHHOE HAIPaBJICHHE PACCMaTPHBAIOT
KaK [IPUOPUTETHOE.

50 [Tocranosnenue IIpaBurenscrBa Kamyxkckoit obnactu...
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obnactu Ha nepuon 1o 2030 roga». URL: https://mosreg.ru/dokumenty/normotvorchestvo/prinyato-pravitelstvom/postanovleniya-pmo/23-01-2019-11-
11-05-postanovlenie-pravitelstva-moskovskoy-oblasti-ot (zara oopamenus: 28.02.2021).
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AHHOTanus: Bsedenue. OTHUM U3 OCHOBHBIX BEKTOPOB TpaHC(HOPMAIMK TOCYIapCTBEHHOTO yIipaBieHus B Poccun
SBJISIETCSI CO3aHUE CIOKHOW CHUCTEMBI PACHPEIEIEHHBIX CUTYallHOHHBIX LEHTPOB. JIJIsl IPOABUKEHUS 3TOTO MEPCIEK-
TUBHOTO MEXaHW3Ma, UMEIOIIETO MHOTO(YHKIIMOHAIBHBIE HHCTPYMEHTHI 3(p(hEKTHBHOTO AIEKTPOHHOTO aAMUHHUCTPH-
POBaHHS ¥ PyKOBOJICTBA COIIMAIBHO-IKOHOMHYIECKUMH ITPOIIECCAMH B paMKax ITyOIMYHOTO TOCy/1apCTBEHHO-YaCTHOTO
MIApTHEPCTBA, HOTPeOyeTcst CO3AATh JIOMOJIHUTEIbHYI0 HHPPACTPYKTYPY B KaXKJJOM PETHOHE CTPaHbl. YHUBEPCAIBHOCTh
1 UCKJIIOUUTENIBHOCTh JAaHHOTO MEXaHU3Ma 3aKJII0YaeTCs B €r0 MACIITAOHBIX BO3MOKHOCTSIX, TIO3BOJISIONINX 3aHUMAThCS
JIeTAIN3UPOBAHHBIM MOHUTOPHHTOM, aHAJIM30M, IIPOTHO3MPOBAHUEM U CTPATErHPOBAHUEM BOXKHEHIINX cep Ku3Heaes -
TENBHOCTH rocynapcTBa. O6vexmul u Memoowl ucciedosanus. CUCTEMbI YIPABICHNsI CUTYallHOHHBIX [IEHTPOB, KOTOPbIE
BaXXHBI U1 Poccuy ¢ TOYKM 3peHUs MEPCIEKTHB Pa3BUTHSI TOCYIaPCTBEHHOTO YIPABICHUS U PEryIUPOBaHUS depe3
YBEIMUCHNE CKOPOCTH MPUHATHS pelieHui. VIcTiomb30BaHbl O0MIETPHHSATHIC METOBI: H3yUSHNE MEXKIYHAPOIHBIX U OTe-
YECTBEHHBIX IPAKTUK, SKOHOMHUYECKHI aHaJIN3, KJIaCCU(HKALIHS, SKCIIEPTHAs OLICHKA U METOJ IeNyKuuu. Pe3ynomamol
u ux obcysicoenue. Peynbrarel MPOBEAESHHOTO UCCIIEJOBAHNSI MOKHO HCIIOJIb30BaTh B KAY€CTBE TEOPETHUECKOH OCHOBBI
JUIst MOAM(UKALINK JISHCTBYIOIINX U 3aINIAHUPOBAHHBIX CUTYallMOHHBIX [IEHTPOB Ha TeppuTopun Poccru, B 0cCOOEHHOCTH
TeX, KOTOpble OyAyT COCTAaBIATh HEOTHEMIIEMYIO YacTh CHCTEMBI PACIpeleNIeHHbIX CUTYallMOHHBIX LEeHTPoB. C ydeToM
CTPEMHUTEIILHOTO OCBOCHUSI M CO3JaHMUSI HOBBIX HHCTPYMEHTOB TOCYJAPCTBEHHOTO YIIPABICHHSI HEOOXOIMMO HUBEIHPOBATD
OTCTaBaHME OT BEAYIINX CTPAH B IAHHOHW 0071acTH. Bbi600bl. COBpEMEHHBIE PEATNN JUKTYIOT HOBBIE ITOJX0/IBI B 00/IaCTH
rOCYapCTBEHHOI'O YIPABJIECHUS U perynupoBanus. IMEHHO MOATOMY pa3BUTHE CUTYallUOHHBIX LIEHTPOB HA TEPPUTOPUU
Poccuiickoit @enepaliuyl BbIIENIEHO B KAU€CTBE CTPATErNYECKH BaXKHOTO HAMIPABJICHUS JUISI CO3JaHUS [ICHTPAJTN30BaHHON
CHCTEMBI yIpaBiieHHs cTpaHoi. CoBepIICHCTBOBaHNE (DYHKIIMOHAIBHBIX BOBMOYKHOCTEH TAKHX IIEHTPOB IIPUBEIET K Kade-
CTBEHHOMY YJIy4IIEHHIO BCEH CTPYKTYpbl TOCYAaPCTBEHHOIO ammnapara.

KiroueBble c/10Ba: CUTYaIMOHHBIN IIEHTP, KOTHUTUBHBIH LIEHTP, MOHUTOPUHTOBBIE CHCTEMBI, TOCYAapCTBEHHOE yIIPAB-
JICHWE, PETHOHAIILHOE YIIPABICHNE
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Strategic Development of Control Systems of Modern Situation Centers

Dmitry S. Evdokimov

Central Economics and Mathematics Institute Russian Academy of Sciences, Moscow, Russia; dimaevd15@gmail.com

Abstract: Introduction. A complex system of distributed situational centers is one of the main vectors of the transformation
of public administration in Russia. Each region needs additional infrastructure to develop a promising mechanism
of multifunctional tools for effective electronic administration and management of socio-economic processes within
public and private partnerships. The versatility and exclusivity of this mechanism lie in its large-scale capabilities, which
make it possible to engage the most important spheres of the state’s life in detailed monitoring, analysis, forecasting,
and strategizing. Study objects and methods. The research featured the management systems of situational centers, which
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aim at developing public administration and regulation by increasing the speed of decision-making. The study involved
such standard methods as economic analysis, classification, expert assessment, deduction, etc. Results and discussion.
The results can serve as a theoretical basis for modifying the existing and planned situational centers in Russia, especially
those that will form an integral part of the system of distributed situational centers. Taking into account the rapid development
of new public administration instruments, it is necessary to bridge the gap between Russia and other countries. Conclusion.
Modern realities dictate new approaches in the field of public administration and regulation. That is why the development
of situational centers is a strategically important area for creating a centralized system for managing the country. Improving
the functionality of such centers will lead to a qualitative improvement in the entire structure of the state apparatus.
Keywords: situational center, cognitive center, monitoring systems, public administration, regional administration
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BBEJIEHUE

PazButne curyanmonusix meHTpoB (CL[) Ha Tepputopun
Poccuiickoit @enepanuu MOKHO BBIIEIUTh B KaUECTBE
CTpaTEernyecKoro HAIpPaBICHUS I CO3MaHUS IEHTpa-
JIM30BAHHOM CUCTEMBI YIIPABICHUSA. 3a CYCT OCBOCHUS
HOBBIX TEXHOJIOTHH MOSBHJIACH BOBMOXKHOCTh pacIlupe-
HUS (PYHKIIMOHAIBHBIX BO3MOXKHOCTE MOHHUTOPUHIOBBIX
eHTpoB (MII), KOTOpbIe YaCTUIHO TPAHC(POPMHUPOBAIUCH
B CUTYyallMOHHBIE IIEHTPHI. CIeAyIomei CTyTIeHbIO pa3BUTHS
MOKHO Ha3BaTh KJacc KOTHUTHUBHEIX 1eHTpoB (KII). Ouu
JIOJDKHBI OyIyT BOOpaTh B ce0s BeCh MOJIC3HBINA (PyHKIIMOHAT
MPEABIAYIIUX MOKOJICHUI aBTOMAaTU3UPOBAHHBIX CUCTEM
ynpasieHus (ACY), yuecTb UMEIoIuecs: HeopadoTKu
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BHYTPEHHMX CHCTEM YINPABICHMS U BBINTH HA MPHUHIIM-
MMHAJHHO HOBEIM ypOBEHB B 00pabOTKe, IpeaoCTaBICHUN
nHGOPMAINH TIEPBBIM JUIAM, TPOUTPHIBAHUHN CIICHAPHEB
BO3ZHMKAIOIIMX COOBITUH, BU3yaJIN3allMM U ITOBBIIICHUN
KadecTBa MPOTHO30B B Pa3IMYHBIX 00JACTAX AESTEIbHO-
CTH TaKuX LEHTPOB. DTH 3a/la4yll OCOOCHHO aKTyabHBbI
B NIEPHOJ] NTO0ATN3ALNH CKBO3HBIX TEXHOJIIOTHH U IEPEBOIA
OOJNBIIMHCTBA CHCTEM YIIPABICHUSA B IMUPPOBOH hopMmart.
B nannsrit Moment CLI ncmonb3yroTcs B KauecTBe HHPOP-
MAIMOHHOTO siJIpa C BO3MOXXHOCTBIO ONEPAaTHBHOIO pea-
THPOBAHUSI M OTCIICKMBAHUSI CUTYallUil B PEKUME OHJIANH.

Takue ICHTPBI HA PETUOHAJIBHOM YPOBHE TaKXKC aKTUBHO
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Pa3BHBAIOTCS U BCTPAMBAIOTCS B CHCTEMY PaCIpe/ICIEHHBIX
cuTyaruoHnsx nentpos (CPCIT) Poccuu' ™’
Cymectsytrontie CLI, koTopbie He TOTEPSUTH CBOI aKTy-
AIBHOCTH W CErOJHs, MOJKHO MPEACTABUTh KaK KOMILIEKC
TEXHUYECKUX CPE/ICTB C Pa3IMIHBIM (DYHKIIIOHAJIOM, BBITOJ-
HSFOIUX KITFOYEBBIC 33241 I10 3arucu, cOopy, 00padboTke
U nepenave HHPOPMaLMH, aHAIHU3Y TAaHHBIX M PETUCTPALN
paboTsI cucTeM 6e30MacHOCTH ¢ 0OBEKTOB, KOTOPBIE HAXO-
JSITCSI Ha YAJIEeHHOM JI0CTYIIE B COOTBETCTBUH C TEMATHKON
npuMeHeHus. JJaHHbIi QyHKIIMOHA TO3BOJISET ONEPATHBHO
MIPUHUMATh PEHICHUS ACKYPHBIM OIIepaTopaM B ciiydae
BO3HUKHOBEHHS YPE3BBIYAITHBIX CUTYalNH, BBIUTPBIBAs pa-
TOLIEHHOE BpeMsI [UIs ObICTpOro pearnpoBanus. OyHKIHoHaN
TaKHUX LEHTPOB MOCTOSHHO MOJICPHU3UPYETCS, T0OABIISIFOTCS
JIOTIOJIHUTENBHbBIE BO3MOKHOCTH BU3YaJIM3aINH C HCIIOIb30-
BanueMm ['MIC. Do TexHomornn 1y 0ToOpaskeHus Ha Q-
POBOI KapTe MECTHOCTH CTPATETHIECKH BaXKHBIX 00BEKTOB
MHPPACTPYKTYPHI IS TIPOCTPAHCTBEHHOTO aHamm3a” .
AHaIu3Upyst COBPEMEHHBINH PErMOHAIBHBIA CUTYaIlH-
OHHBIN LHECHTP € TOYKH 3PCHUA CO3JaHHA U BHCAPCHUA
COBPEMEHHBIX CUCTEM MOHHTOPHHIA, B KaU€CTBE NPHU-
mepa moxkHo HaszBaTh CL| ['yGepunaropa KemepoBckoit
obmactu. B 2017 1. paGoTHI, CB3aHHBIC C TIPEATIPOCKT-
HBIM 00CJIeZIOBaHNEM MOMEUICHUH U TEeXHOJIOTNYEeCKUM
obecnieuennem 1o coznanuto CLI, Obun ycrenino 3aBep-
mieHsl. B cepequne 2018 1. mOATOTOBICHO MOJIHOICH-
HOE TEXHHUYECKOE 3a/laHUe M0 CO3[aHMI0 BHYTPHU LIEHTpPA
MHOTO(YHKIIHOHATbHOW HH()OPMAITMOHHO-aHATUTHYIE CKOH
CHCTEMB, B T.U. JUISl COCTABIICHHUSI pETHOHAIBHBIX TPOTHO30B
10 Pa3JIMYHBIM ITPHOPUTETHBIM HANPABJICHUSIM Pa3BUTHUS
perunona. B 2020 r. moGenuTens KOHKYPCHOM MpOLEay b
MPUCTYIHUI K BBIMOJIHEHUIO PabOT MO MPOEKTHPOBAHUIO
CIL. Curyanmonnsiii nentp I'ydepuaropa KemepoBckoii

TEOPUA U NMPAKTUKA

obmactu Bxonut B CPCLI. DT0 rOBOPUT O TOM, YTO ITAHOBBIC
MEpOTPUSITHS, CBSI3aHHBIE ¢ co3aHneM HOBbIX CL] B kaxkaom
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cyobexte PO, BRIOTHAIOTCS .

OBBEKTBI 1 METObI UCCJIEJJOBAHU

OOBEKTOM HCCIIEI0OBAHUS SBIISIOTCS] CUTYaIl[MOHHBIE LIEHTPBI
U CUCTEMBI yIpaBIeHUs TakuxX LeHTpoB. [loguepkHyTa
oco0ast 3HAYMMOCTB ITO00HBIX HHCTPYMEHTOB B CTPYKTYpE
roCyJapcTBEHHOT0 yrpaBieHus. CI0KHO MepeoLeHnTh
HEO0OXOIMMOCTh Pa3BUTHUS TAaHHOTO HAIPAaBICHUS, M03-
TOMY OHO BBIZICTICHO B Ka4€CTBE MMPUOPUTETHOTO B YKa3e
Hpesunenta Poccun’. TIpu3BaHHbI MEXaHU3M roCyaap-
CTBEHHOT'O yNpaBJCHUs HApPaBJICH Ha CO3UIATENIbHBIC
MEPOTPHATHUS I CUCTEMATHUECKOTO YITyUIlIeH s KadecTBa
NPUHUMAEMbBIX PEUICHUM.

HccnenoBanrme 0CHOBaHO Ha OOMICTIPUHATON HAYYHOU
METOJIOJIOTHH C IPUMEHEHHEM KOMIUIEKCHOTO MOIX0/1a
JUIsL pEeLlIeHuUs IOCTaBICHHbIX 3aJad. MeTon010ruueckoi
U TEOPETUUECKOM OCHOBOM MCCIIEeNOBaHUS SIBISIOTCS
(byHIaMEHTAIbHBIC HAYUYHO-HCCIICI0BATEIBCKUE PAOOTHI
OTEUECTBEHHBIX U 3apYOEKHBIX YUEHBIX, 3aHIMAIOIINXCS
N3y4YCHNEM U aHAJTU30M TEOPETUIECKOTO U MIPAKTHUECKOTO
MIPUMEHEHNS CUTYallMOHHBIX IIEHTPOB, a TAK)KE TEXHOJIO-
THYECKHX Pa3pabOoTOK B CTPYKTYype IoCylapCTBEHHOI'O

yIpaBIeHUS.

PE3VYJIBTATBI 1 UX OBCYXXAEHUE

AHanmu3upys TEXHOJIOTHYECKHE 0COOCHHOCTH TOCyaap-
CTBEHHOI CHCTEMBI YIIPABJICHUS, KOTOpast BKIIFOYAET B ceOs
Pa3BUTHIH MEXaHHU3M B BHJIE CAMOCTOSTEIbHBIX SINHHUII,
HO P 3TOM JACHCTBYIOUIUX 110 €JUHOMY pEIJIaMECHTY
U UMEIOIUX YETKYI0 UEPAPXUUECKYIO CTPYKTYpPY, CTOUT

CKazarb, 4To TIog00Has pazpadboTka B Buae cuctembl OTAC

! Abpamos B. 1., EBgoxumoB /. C. CUTyallMOHHBIN LIEHTP KaK MEXaHH3M TOCYJapCTBEHHOTO YIPABJICHUS: POCCUHCKUI U 3apyOeKHbIil OIBIT //
Pernonansusle npobnems! npeodpazosanus skoHomuku. 2019. T. 108. Ne 10. C. 21-35.

> Mapxkosa B. /1. Lludposast 5koHOMHUKA: HOBbIE BO3MOXKHOCTH M YTPO3bl AJIsl perdoHoB // Pernon: sxonomuka u couuonorus. 2019. T. 103. Ne 3.

C. 102-115. https://doi.org/10.15372/REG20190304.

3 Byxt P., Xukc P. OnperneneHue, KOHIECIIHS U U3MEpeHUE IM(PPOBOI SKOHOMUKH // BECTHUK MexTyHapOAHBIX opranu3anuii: OOpa3oBaHue, HayKa,
HoBast okoHomuKa. 2018. T. 13. Ne 2. C. 143-172. https://doi.org/10.17323/1996-7845-2018-02-07.

+ Odunmanphblii caiit komnanus «Ilomucepsuc LAO». URL: http:/poliservicecfo.ru/ (nara obpamenns: 01.04.2021).
s Uneun H. U., lemunos H. H., HoBuxosa E. B. Curyanmonnsie neHTpsl. OmbIT, cocTosiHUE, TeHASHIUH pa3BuTus. M.: Menunallpecc, 2011. 335 c.

¢ Barricelli B. R., Casiraghi E., Fogli D. A survey on digital twin: Definitions, characteristics, applications, and design implications // IEEE Access. 2019.
Vol. 7. https://doi.org/10.1109/ACCESS.2019.2953499.

" Husmnies C. E. Ky36acc 2035: HarmoHaIbHbIe HHTEPECH! H CTPATErNUeCKUe IPUOPUTETHI PA3BUTHS PErHoHa / DKOHOMHUKA B IpOMBbILIeHHOCTH. 2020.
T. 13. Ne 3. C. 281-289. https://doi.org/10.17073/2072-1633-2020-3-281-289.

¢ Kysnenoa B. Hamr CuTyallMOHHBIN LEHTP CETOIHS M €CTh LEHTP YIPaBJIeHHUs PerHoHoM — s rybepuaropa. URL: https://www.comnews.ru/
content/205796/2020-04-27/2020-w 1 8/nash-situacionnyy-centr-segodnya-i-est-centr-upravleniya-regionom-dlya-gubernatora (nara ooparuenns: 01.04.2021).

° Vka3 [Ipesunenra Poccniickoit @enepannn ot 25.07.2013 Ne 648 «O hopMupOBaHUH CHCTEMBI PACTIPEACIICHHBIX CHTYAIIHOHHBIX LIEHTPOB, PA0OTAIOIINX
110 SMHOMY PETIaMEHTY B3anMOJICHCTBHSY.

91



STRATEGIZING:

Dmitry S. Evdokimov. Strategic Development of Control Systems...

THEORY AND PRACTICE

(oOerocynapcTBeHHast aBTOMAaTU3MPOBAHHAS CUCTEMA) YK
npemiarainack B CCCP, Ho Obl1a peain30BaHa JIHIIb YaCTHY-
HO. B kxauecTBe 1epBbIX MPOTOTUIIOB COBPEMEHHBIX CUTYa-
LIMOHHBIX IICHTPOB MOJKHO Ha3BaTh ABa mpoekra: Advanced
Research Projects Agency Network, coznannsrii B CIIIA
Ha 6a3e coBerckoro OI'AC, u pa3padorky Cybersyn, akTHBHO
npoaBuraemyto B Uuin. Takue cuctemsl cTaial HOPMOU
B Pa3BHUTHIX TOCYAaPCTBAX M HCHOJIB3YIOTCS KAK BCIIOMOTa-
TEIbHBIA MeXaHN3M. MHOTO()YHKIIMOHAIBHOCTD B 3P PeK-
THBHOCTH CHCTEM B TOCYJapCTBEHHOM YIPABICHUU Clie-
JIaJIA CBOE JIENIO M TETIeph OHM SIBIISIOTCSI HEOTHEMIIEMOH
4acThIO rOCy/lapCTBEHHOTO arnnapara. [logcucreMsl Takux
LIEHTPOB, B T. 4. MOHUTOPUHTOBBIC, CTAJIN OCHOBOIIOJIA-
TaIONINM JIEMEHTOM O0IIell CTPYKTYyphl. DTO MO3BOJISAET
aKKyMYJIMpOBaTh ACHCTBYIOINE (YHKIHOHAIBHBIE BO3-
MOXXHOCTH HCHOJHUTENBHBIX OPIaHOB BIACTH AJIST COKpa-
IICHUS] BPEMEHHN Ha TIPUHSITHE YIPABICHYECKUX PEIICHUN
n obecrieynBaeT OECHPENSITCTBEHHOE B3aUMOEHCTBIE
BHYTPH IOCYIapCTBEHHOTO anmapara’”

MOHI/ITOpI/IHFOBBIe CUCTCMBI HEHTPA ABJIAOTCA IMOJACUCTEC-
mamu CILI 1 BOUparoT B ce0sl TEXHUYECKUE BOZMOKHOCTH,
KOTOPBIC MOMOTAIOT CIICIUATNUCTAM LIEHTPa MIPH BEICHUN
OTEPATHBHOTO KOHTPOJIS 32 00bEKTaM1. AJITOPUTMBI CHCTEM
MTO3BOJISIIOT BECTH MOHUTOPHHT C IOMOIIBIO (PyHKIIMOHAIA
pacro3HaBaHMs JINIL, OTCICKUBAHHS TPAHCIIOPTHBIX CPEACTB
¢ ropoackux kaMmep. Takue ycTpolcTBa pacroI0KEHbI
Ha ¢acagax MHOTOITAXKHBIX JIOMOB, OIOPax JAOPOKHON
CeTH | IPYTUX 00BEKTaX TOPOICKON HHPPACTPYKTYPHI.

B kauecTBe MPHOPUTETHBIX IeJIeH TAKOH MOHUTOPHH-
TOBOM MO/ICUCTEMBI LICHTPA MO’KHO Ha3BaTh:

* OIEpaTHBHBIA HHPOPMAIMOHHBII 0OMEH;

¢ BO3MOXHOCTH JUCTAHIWUOHHOTO YIIPAaBJIICHUA OG’BCK-

TaMH, HaXOSIIUMHUCS B TIOAYMHEHUH LIEHTPa;
* BKOHOMMS BPEMEHHBIX PECYPCOB AJISI MPUHATHS MEp

0 pearupoBaHHNIO;
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* 3((HEeKTUBHOCTh MPUHUMAEMBIX YIPaBICHYECKUX

peleHui;

* KOMIUIEKCHAs OLIEHKAa MPOUCXOAAIICH CHTyalnu

Ha MECTHOCTH;
* MOJICIHPOBAHHUE, IPOTHO3UPOBAHIE U CTPATETHPOBAHIEC
PasIMYHBIX CHTYyaIuii u ap."”

VckimounTeTbHBIM MOMEHTOM B CO3JJaHUH TaKUX CHCTEM
SABJIACTCSA pa3pa60TI<a WHAWBUAYAJIbHOTO TEXHUYCCKOT'O
3a/laHUs MO KaXKAbl KPYMHBIA CUTYallMOHHBIM LIEHTP
B Poccum ¢ BHeagpeHneM cOOCTBEHHON CHCTEMBI MOHHUTO-
PHUHTA, HCIIONB3YSI AOCTYITHBIC COBPEMEHHBIC TEXHOJIOTHH.
Kaxxmas cuctema MHIMBHAYaTIbHA U MOXKET OBITH C(HOPMHUPO-
BaHa, MCIOJIB3Ysl Psi/l TEXHOJIOTHI, KOTOPBIE YCIIEITHO ce0st
3apeKOMEHI0BAJIM Ha Cy0e B JeHCTBYIOMIMX LIEHTPax
Poccun. Hekoropsie u3 HUX chOpMUPOBAHBI HA OCHOBE
3apyOeKHBIX Pa3pabOTOK, KOTOPHIE UCTIONB3YIOTCS B KPH-
3MCHBIX M cHTHAIBHBIX nenTpax CIIA u Epporsr ™.

AKTyaJllbHOCTb MCIOJIb30BaHUsI U BHEIPEHUS 110/100-
HBIX CHCTEM MOHHUTOPHUHIA MPHOOpPETacT 0COOYI0 BaXk-
HOCTBH B CJIOKHBIC ICPUOJbI KaK Ha IroCya1apCTBCHHOM,
TaKk U Ha peruoHajbHOM ypoBHe. [TonmHOMacmTaOHBIN
KOHTPOJIb 32 TPaHUIIaMH TOCYIapCTBa, OCYIICCTBICHIE
0€30IacCHOCTH CTPAaTETHUECKU BaXKHBIX 00HEKTOB, BOCHHEIC
KOH(JIUKTHI, YpE3BBIYATHBIC TPOUCIICCTBHS, IITHICMU-
OJIOTHYEeCcKasi 00CTaHOBKa M JPYT'HE MPOIECCHI, KOTOpPbIE
MOT'yT 3aTparuBarb nHTepechl Pocculickoii @enepanuu.
OJIlMH 13 TaKUX CUTYalMOHHBIX LIEHTOB ObLI C(HOPMUPOBAH
B 1986 1. 1151 oGecriedeHnst HHPOPMAITHOHHOTO COOOIICHHS
MEXIy PYKOBOJUTEIIEM IICHTPA W PYKOBOICTBOM CTPaHEI
nociie Tparenuu Ha YepHoObuibekoit ADC. OH ucnonb-
30BaJICsl JUIsl KOOPAMHUPOBAHHUS M YIIPABICHUS TPy
OBICTPOTO pearupoBaHUsl MO JUKBUAAIUN TTOCIEACTBUN
aBapuu'. CUTyalus, CBI3aHHAs C MUPOBOIl MaHEMUeEi
COVID-19, marmagHo mokasajia CHTyallHOHHBIE IEHTPHI
B neiicTBuu. M mokazana HeoOXOMUMOCTh CKOpeIelt pean-
3aMy MacTaOHOTO MPOEKTA MO CO3AAHHIO CUTYAIIMOHHBIX

1 Uneun H. Y. MHTEIeKTyann3anms CUTyalMOHHBIX IIEHTPOB pa3BUTH // AKTyasbHbIE IPOOIEMbI INI00ATBHBIX HCcienoBanuii: Poccus B rmobanusu-

pyIoIeMcst Mupe: COOpPHHK Hay4IHBIX TpynoB. M., 2019. C. 124-127.

' Banapunneiii A. A., [lla6anoB A. I1. DhheKTHBHOCTh CHTYAI[HOHHBIX [IEHTPOB M 4eioBeueckuil pakrop / BectHnk MOCKOBCKOTO yHHBEPCHTETA
um. C. 0. Butre. Cepus 1: DxoHomuKka u ynpasienue. 2013. T. 5. Ne 3. C. 43-53.

12 Makapos B. JI., baxtusun A. P. Monenu npunsitust BepHsIx penrennii / bromxer. 2018. T. 190. Ne 10. C. 92-96.

1> CuTyallMOHHBIE LIEHTPbI PA3BUTHS KAK HHTETPATOPBI TOCYIAPCTBEHHOTO YIIPABJICHUs B CAMOPa3BUBAIOLIMXCS MOIUCYOBEKTHBIX cpesiax / A. A. 3ariapuHHbII

[n mp.]. M.: Koruto-Llentp, 2019. 252 c.

14 Crparernyeckoe LelenojiaraHie B CUTYalloHHbIX [eHTpax pa3sutust / 3. K. Asneesa [u ap.]. M.: Koruto-Llentp, 2018. 320 c.

15 Abpamos B. U., EBnokumos /1. C. ABromMaTn3upoBaHHbIe cUCTEeMbI ynpasieHust 3koHoMukoii CCCP kak nmpooOpasbl COBPEMEHHBIX CHUTYallMOHHbBIX
LEHTPOB POCCHICKOIT enepanuu // Pernonansusie npodneMs npeodpasoBanus sxonomukn. 2020. T. 117. Ne 7. C. 13-24.
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IEHTPOB B paMKax ykasa IIpesumenta PO, npenycma-
TPUBAIOIIETO CO3TAHUE PACIIPEICIEHHOM CUCTEMBI CUTYaIH-
OHHBIX LIEHTPOB Ha Tepputopuu Poccuiickoit denepanun.
OmnepaTuBHBIE PEIICHNUs, OHJIANH 3aceaHusl, IPUHSATHE
Pa3IMYHBIX MEp TOCYIapCTBEHHOM MOIEPKKHI TOCTPa/IaB-
LIMX OTpaciieil SKOHOMUKH, 00CYy’KIeHUE TEeKyIeH CUuTya-
LMY C OKCHEPTaMHU U T.J. — BCE 3TO BO3MOKHO Onaronapst
umeromeiics cucreme CLI Ha Tepputopun PO, CMsruenne
MIOCJIECTBUN MaHAEMHUH BO3MOYKHO B CIIydae OBICTPBIX
YIIPABJIEHYECKUX PELIEHUH Ha OCHOBE MOJIYYEHHOH CTa-
TUCTHUYECKOH MH(pOpMAaNNU U 0OMEHAa MHEHUSIMH MEXIY
9KCIIEPTaMHU B OHJIAHH-PEKUME.

B neproisl BO3MOXKHBIX Upe3BbIYaiHBIX CUTYaINi B peru-
oHax u Poccun ocTpo CTOUT BOIPOC O CTPOUTENIHCTBE
TaKHUX CTPATErUYECKU BXKHBIX 00BEKTOB HHPPACTPYKTYPBL,
KaK CUTYaI[OHHBIC HEHTPHL. [IJIsl yIIpexKJCHUS BOSMOXKHBIX
YC npennpuHUMAIOTCS BCE MEPHI 10 CO3/IAHUIO0 TaKUX
texHosjoruid. Harmpumep, B Kemeposckoii obnactu paspa-
0oTaHa cTparerus CoUalbHO-DKOHOMHYECKOTO Pa3BUTHS
710 2035 roga”’. OiHUM 13 ee IPHOPUTETHBIX HAMPABICHUI
ABIISIETCS CO3/1aHUE CUTYAI[MOHHBIX M KOTHUTHBHBIX ICH-
TPOB C Pa3BUTHIM (PYHKIHOHAIOM HH(OPMAIIMOHHO-aHA-
JTUTHYECKHX cHCTeM . 3a6IaroBpeMeHHOE OCHAIIEHHE
psila TOCYapCTBEHHBIX YUPEXKJIECHUH CTPaHBI, KOTOpBIE
SIBISIIOTCA KitoueBbIMU B cTpykType CPCLI, mo3Bonunu
KOMIICHCUPOBATH MOCIIEACTBUs dnuaeMun. PaccmarpuBas
9TOT YNPABJICHUYECKUIT MEXaHU3M, CTOUT OOPaTHTh BHUMaHHUE
HAa psii KpyIHEUIIMX oprauu3auuii Poccun, 3aHMMarOIXcst
OCHAIIIEHUEM CHTYaI[MOHHBIX IIEHTPOB, B T. 4. © MOHHTO-
PHUHIOBBIX CHCTEM:

* Polymedia — poccuiickast KOMIaHHUs-MHTET paTOp, 3aHU-

Maromasacsa OCHAIlCHUEM CUTYAallMOHHBIX HECHTPOB

TEOPUA U NMPAKTUKA

U SIBISFOLIASICS pPa3padOTYNKOM CHEHATN3UPOBAHHOTO
TIPOTPaMMHOTO 06ECTIeYEHHS ;
* Visiology — poccuiickast KOMIaHusA, KOTOpasi 3aHU-
MaeTcsl pa3paboTKOH MPOrpaMMHOTO 00eCTICUCHUS
JUIS aHANM3a M BU3YaTH3aIiH JAHHBIX
e rpynna SBL — uHTEerpaTop BHYTPEHHHUX CHUCTEM
U MOJCHUCTEM CHTYaIlMOHHBIX IEHTPOB, KOTOPHIE
JIAFOT BO3MOXKHOCTH JIOTIOJHUTEIHHOM BU3yallH3alnH,
BH/1€0-KOH(EPEHII-CBSI3U, 3ByKOBOTO COIIPOBOXK/IE-
HUS, KOMMYTaIlMOHHO-PACIIPEACIUTENbHBIX CHCTEM
¥ IPOTPAMMHEIX TIPOTYKTOB
» HayuHo-niponsBozacTBeHHOE 00betnHeHne «Kpucray —
KOMITaHHSI pa3paboTUMK, KOTOpasl SBISIETCS OJHUM
U3 JUAEPOB POCCUICKOTO PBIHKA 10 CO3aHUI0 HHPOP-
MaIMOHHO-aHAJINTHYECKHX CHCTEM M JIP.
Crernuanu3anyst JaHHBIX OpPraHU3aIMii 0CHOBAaHA Ha TIOJI-
HOMAacIITaOHON POpabOTKE MHIMBU/TYaTbHOTO TEXHUUECKO-
ro 3ajanus noj kax el CL[ ¢ BO3MOKHOCTBIO BHEIPEHNUS
OJI0YHBIX TPOTPAMMHBIX MTPOJIYKTOB C IOTTOJHUTEIBHBIMA
noacucTeMaMu oA HYXKAbI pPyKOBOACTBA, a TAKXKE OCHa-
LICHHEM CHEeIHaIN3UPOBaHHBIM 00opynoBaHueM. OHH
3aHUMAIOTCS CO3/JaHUEM:!
* CHTYallMOHHBIX [IEHTPOB OPTaHOB TOCYIAPCTBEHHOMN
BJIACTH;
* KOPIOpATHBHBIX (OM3HEC) LIEHTPOB YIPABICHHUS;
¢ HCHTPOB YIIPaBJICHUA B ‘-Ipe3BBI‘IafIHBIX CUTyaluAX;
* IICHTPOB yNpaBJIECHHUs B pAMKax peaan3alui KpymHo-
MacCIITa0HBIX TIPOEKTOB;
* IIEHTPOB C POPMHUPOBAHNEM CAMOCTOSITEIbHBIX MOHH-
TOPUHTOBBIX CHCTEM U JIUCHETYEPCKUX OTIEIIOB;
* IICHTPOB KOHTPOJIS 32 COOIIOZCHNEM 0e30MacHOCTH.
Jeranu3upyst IporpaMMHbIE BO3MOXHOCTH CUCTEM U TIOJI-

CHUCTEM ILICHTPA, CTOUT CKa3aTb, 4YTO 3a COBPEMCHHBIMMU,

¢ Vka3 [Ipesunenra Poccuiickoii denepanun ot 25.07.2013 Ne 648 «O hopMupoBaHUU CHCTEMBI paCIPEISICHHBIX CUTYaI[MOHHBIX LIEHTPOB, paboTaro-

IUX 110 €AUNHOMY PETJIaMEHTY B3aHMOI[eﬁCTBPI}I».

1" [Topyuenue Ilpesunenra Poccuiickoit denepannu ot 03.10.2013 Ne [Tp-2308 «O KoHUENIMK CO3AaHUS CUCTEMbI paclpe/IelIeHHbIX CUTYallMOHHbBIX

LEHTPOB, paOOTAIONINX 110 SAXHOMY PEIIaMEHTY B3aHMOJCHCTBHS.

18 JlepaeHko T. CuTyal[iOHHBIE LICHTPBI: B IpoeKTax U Haj nmpoekramu. URL: https://www.cnews.ru/reviews/free/national2006/articles/sitcenter1/ (nara

obparmenus: 01.04.2021).

1 3akon Kemeposckoit obmactu ot 26.12.2018 N 122-O3 «O06 ytBepxkaeHun CTpaTernu COManbHO-KOHOMUYECKOTO pa3BuThsi KemepoBckoit o6ma-

ctu 710 2035 romay.

2 Kpunr B. JI. Konnenmus crpareruposanus. T. 1. CI16.: C3UY PAHXuI'C, 2019. 132 c.
2 Keunt B. JI. K ananusy ¢popmupoBanus ctparernu kak Hayku / Bectaux LIDMMU. 2018. Ne 1. https://doi.org/10.33276/S0000121-6-1.
2 Raikov A. Convergent networked decision-making using group insights / Complex and Intelligent Systems. 2015. Vol. 1. Ne 1-4. P. 57-68. https://

doi.org/10.1007/s40747-016-0005-9.

» Odunuansublii caiit kommanuu Polimedia. URL: https://www.polymedia.ru/ (mara o6pamenus: 01.04.2021).

* O¢dunmanbHblii caiit kommanun Visiology. URL: https://ru.visiology.su/ (zara oopamennst: 01.04.2021).
> OdunmanbHblii caiit kommanuu «rpymmna SBL». URL: https:/sbl-group.ru/ (nara obpamenus: 01.04.2021).
2 Odunnansublii caiit kommannn «HITO Kpucra». URL: https://www.krista.ru/ (zara oopamenust: 01.04.2021).
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HpOpa6OTaHHLIMI/I 1 MHOTOCJIOMHBIMHM CUCTEMaMU CKPBIBAIOT-
Cs CJIOKHBIC MPOTPAMMHBIC PEHICHHS, KOTOPBIC ITO3BOJIAIOT
CO3/1aBaTb BHYTPECHHUE B3aMOCBA3U U JIOTHYECKUE HETTOUYKU

27,28
IPOLIECCOB

. IIpumepbl TakuX MPOrpaMMHBIX PELLIEHUH:

* Oracle — mporpaMMHoOe obecrieueHue s HHTerpa-
UM CUCTEM yIpaBJICHHsI ¢ 0a3aMM JaHHBIX U IIHPO-
KUM (QyHKIMOHAJIOM ITPOTrpaMMHO-aHATUTHYECKUX
pemmenuit’”’;

* PoweBI — nporpaMmmHoe penieHue oT KOMOaHUU
Microsoft, KoTopoe MO3BOISAET CTPYKTYPHPOBATH
YIPaBICHUYCCKYIO ACATEABHOCTh U OOBEAUHSIECT
B ceOe JBe BakHEHIIMe QYHKINN: BU3yaTU3aIUs
JITAaHHBIX 1 MHOTO(YHKIIMOHAIBHOCTD aHAINTHYECKOM
CHCTEMBI;

* Tableau Software — 310 Ha0Op FOTOBBIX IPOrPAMMHBIX
peLIeHUH, MO3BOJAIOIINN HAITIAIHO BU3YAJIU3UPO-
BaTh MOMy4aeMble PE3yIIBTaThl ;

* QlikView — sro BI nnardopma ¢ acconnaTuBHBIM
MOUCKOM MH(pOpMaLiK 1 QYHKIIMOHAIOM YIPaBICHHS,
U3BJICUCHUEM, TPpaHC(HOpPMAIIHCH 1 OYHMCTKOM JaHHBIX
Ha CepBEPAX CHCTEMBI

* Mathcad — KOMIIBIOTEPHBIA MPOTPAMMHBIHA TPO-
JIYKT, TIpeTHa3HaYCHHBINA I aBTOMaTH3HPOBAHHOTO
MIPOCKTUPOBAHUSI CO BCTPOSHHBIMU aJITOPUTMaMU
BU3YyaJIM3alUH, TIIE OJJHOI U3 [TTABHBIX 0COOCHHOCTEN
ABNISETCA AANTHBHO TIOHATHBIN HHTEpdeiic’;

e Matrix Laboratory — Habop crernuanu3upoBaHHbIX
MporpaMM JJIsl BOCIIPOM3BEACHHUS TEXHHYECKUX
BBIUHCIICHHI

* Pentaho BI Suite — 370 Habop MporpaMMHBIX perIeHUI
JUtst paboThI ¢ OU3HECC-aHATMTHKOM M yIpaBJieHue-
ckumu nporeccamu’ . HaGop COCTOMT U3 TaKUX MPoO-

rpaMMHBIX PELICHUH KakK:

Strategizing: Theory and Practice. 2021;1(1)

o Pentaho Dashboards — mporpamma jist ocyiecTBie-

HUSA MOHUTOPUHIA KIIFOUCBBIX HOKa3aTeHeﬁ;

o

Pentaho Data Mining Weka — nporpamma aJist mpo-
BEJICHUSI aBTOMATU3UPOBAHHOTO MPOIecca aHalu3a

JaHHBIX

o

Pentaho Analysis Mondrian OLAP Server — nporpam-
Ma JUIs CO3JJaHusI OTYETOB MOCIIE AHATUTHKHU JIaHHbIX;

o

Pentaho Reporting JFreeReport — ynudumnupopan-
HOE [TPOrPAMMHOE PELICHHE ISl CO3AaHHs OTICTOB
C YYETOM Pa3INYHBIX PA3HOBHIHOCTEH 0a3 JaHHBIX;

o

Pentaho Data Integration Kettle ETL — mporpamma
JUTsl KHTErPALUK CUCTEM YIIPABICHUS, T/€ IUIaHUpY-
€TCsl KCIOJIb30BaTh MPOrpaMMHbIC TIPOAYKTHI Pentaho
BI Suite;

° | Jp.

[IporpamMmMHas peanu3aliisi CHCTEM MOHUTOPHUHTA HMEET
(byHKIIOHAT TyONMUpOBaHUS Ha MPYTHE TUIaTHOPMBI WITH
BO3MOXXHOCTh aJallTUBHOTO WHTep(eiica s UColb-
30BaHUSI CUCTEM 3a MpeJeNaMH CUTYallMOHHOTO LEHTpa.
Heo0XomuMoCTh 3TOr0 pelieHus! CBsi3aHa ¢ ONepaTHBHO-
CTBIO IPHHUMAEMBIX MEP U MOOHUIBHOCTBIO HCIOIB30-
BAaHMS 3JIEMEHTOB KOHTPOJIS. SIpKuil npuMep — co3laHue
B 2021 r. Koopaunanuonnoro nentpa IlpaBurenabcTBa
Poccuiickoit @enepaniun, KOTOPbIH SBISIETCS ASHCTBYIOIINUM
opranom mipu [IpaBurensctBe PO. B ero ocHoBHEIC (hyHK-
LIMN BXOJIUT OOecredyeHrne HeMEIJICHHOTO PearnpoBaHUs
Ha pa3INYHbIC CUTYaINH, BEIPAOOTKA CTPATETHIECKUX MPe/-
JIO)KEHUH 1O peanu3auuu 1eneit u 3anad [Ipasurenbcrsa,
yIIpaBJICHUEC MEXaHU3MOM pEalM3alliu [eseil U 3amad
B paMKaXx BBITIOJIHEHUS [TOPYYCHUH, 00CCIICUCHHE TOCTYIIa
HCIIOJIHUTEIBHBIX OPTaHOB BJIACTH K MH()OPMAIIOHHBIM
pecypcam 1 T.71."° TIoMHMO TOTO CyIIECTBYET CHTYaIlH-
ouHbid 1eHTp Ilpesunenta PD, rue ecTb NOCTOAHHBIN
3aluIIeHHbINA KaHal cBsa3u. ClI ocHalleH HEeCKOJIbKHUMU

2 Danchul A. N. The principles of building the information-analytical system of a teaching and research situation center / Scientific and Technical
Information Processing. 2009. Vol. 36. Ne 1. P. 43—48. https://doi.org/10.3103/S0147688209010067.

% Sudoh O. Digital economy and social design. Tokyo: Springer, 2005. 236 p. https://doi.org/10.1007/b137406.
» O¢unmnanbheiii cailt komnanuu Oracle. URL: https:/www.oracle.com/ (nara obpamenus: 01.04.2021).

0 Odunmanbublii caitt kommanun Microsoft. URL: https:/powerbi.microsoft.com/ru-ru/ (gara obpamterns: 01.04.2021).

' Odunuansublii caiit kommannu Tableau Software. URL: https://www.tableau.comy/ (gara obpamenus: 01.04.2021).
2 O¢punmanshenii cailt komnannu QlikTech. URL: https://www.qlik.com/us/ (nara o6pamenus: 01.04.2021).
3 OdunmanbHblii caiit paspadborurnkoB nporpammbsl Matcad. URL: https://www.mathcad.com/en/ (zara o6paruenust: 01.04.2021).

¥ OdunuanbHeIil callT pa3padoTdaukoB nporpaMmsel Matrix Laboratory. URL: https://www.mathworks.com/products/matlab.html (gara obpamenus:

01.04.2021).

3 Odunmanbublii caiit komnannu Hitachi Vantara. URL: https://www.hitachivantara.com/ (zara o6pamenusi: 01.04.2021).

3¢ Odunuansuslii caift [IpaButenscra Poccuiickoit ®enepanun. URL: http://government.ru/department/611/about/ (zara o6pamenust: 01.04.2021).
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MOOMIIBHBIMU KOMIIJIEKCAMHU, TI03BOJISIFOLIIMMH OTIEPATHBHO
CBA3BLIBATHCA C PYKOBOACTBOM CTpPAaHbl BHC 3aBUCUMOCTU
OT MecTa HaxoXKaeHus .

B kauecTBe mpuMepa MHTErpaldu COBPEMEHHOM
CHUCTEMBbl MOHUTOPUHIA MOYXHO Ha3BaTh PErHOHAIBHBIN
CII I'ybepnaropa Kyzbacca, BHyTpr KOTOPOT'O IIPEIyCMOTPEHa
BO3MOKHOCTbH IPOBOANTH MOHUTOPHUHT 32 BBIIIOJTHEHHEM KITIO-
YeBBIX 3a]1a4, TOCTABICHHBIX pyKoBoicTBOM KeMepoBckoit
obnactu. OTAEIBHBIM CTPaTErnYeCKUM OJOKOM CHCTEMBI
SIBJIICTCS MOZICKCTEMA JUTS OTCIISKUBAHMS PEATN3AINU BCEX
neneit, 3anad u Meponpustuii «CTpaTernyu ConnuagbHO-
SKOHOMHYECKOTO pa3BuTHsi Kemeposckoii oonactu — Kysbacca
Ha nepro 10 2035 rosa» ¢ HabOPOM KITFOUEBBIX MOKa3aTeNen
noJ1 Kaxkaplid KoHTYp. [loapaszienom 1aHHOTO OJI0Ka MOXKET
BBICTYIIMTh CUCTEMAaTHU3HPOBAHHAs JOPOJKHAS KapTa ¢ TOU-
HBIMH CPOKaMH BBIITONHEHHS KITIOUEBBIX 3214 .

BbIBOJbI

Hcnonb3ys yke co3TaHHbIC TEXHONIOTHUYECKHE PEIICHUS aHa-
JUTHYECKUX CHCTEM LIEHTPOB, HEOOXOIMMO CO3/IaTh MOHH-
TOPUHIOBYO OJICUCTEMY JUISl OTCIIC)KUBAHUS PE3YIbTaTUB-
HOCTH BBITIOJTHEHHS IOCTABIEHHBIX CTPATETMYECKHX 33134
Pa3BUTHS PETHOHOB M cTpaHbl. HeoOxoanmMo BHEAPHUTH TaH-
Hble cucteMsl Bo Bce CI[ Ha Tepputopun P®. Ilepssril
BapHUAHT PELICHUS JAaHHOTO BOIIPOCA — 3TO CO3AaHUE IT0T00-
HBIX ITOJICHCTEMBI BHYTPH CUTYAI[HOHHOTO IIEHTPA 3a CYET
HHTErpanuy CaMOCTOATENbHbIX IPOrPAMMHBIX IPOAYKTOB,
KOTOpBIE €cTh Ha pbiHKe [T-TexHonoruii. Bropoit Bapuant
MOXET OKazaThbes Oosee 3arpaTHbIM. OH IperycMaTpruBaeT
CO3J]aHUE UHAUBUIYAIBHON MOJCUCTEMBI MOHUTOPUHIA

JIMTEPATYPA

e Aobpamos B. 1., EBnokumos J]. C. ABToMaTn3upoBaHHbIC
cucteMsl yripasieHus skoHomukoit CCCP kax mpoobpa-
3bI COBPEMEHHBIX CHTYalIOHHBIX IEHTPOB POCCUICKOM

TEOPUA U NMPAKTUKA

B KaxxaoM CLI ¢ nmpuBiedeHreM CreUaTIu3UPOBAHHBIX
OpraHM3alni, 3aHUMAIOIINXCS UX OCHalleHueM. Pazputue
MEXaHU3MOB TOCYJAPCTBEHHOTO YIIPABICHHS M aBTOMATH3H-
poBaHHBIX cucTeM yrnpasieHus (ACY) He cTOUT Ha MecTe
7 KOMIUICKCHAss MOJSPHU3AINS BCEX CHCTEM U IMOJICH-
CTEM YIIPaBIICHUS JAOMOJHUT ACUCTBYIOIUN (YHKIIHOHAT
CII. MaTennexTyalbHble CUCTEMBI YIIPABIEHUS CO BCTPO-
CHHBIMHU OMIIMOHAIBLHBIMH BO3MOKHOCTSIMH HCIOJIB30-
BaHUsI UMUTAIMOHHOTO MOJCITUPOBAHUS U MPOBEACHUS
CIIEHAPHO-TIPOTHO3HBIX HKCIEPUMEHTOB C MIPUMEHCHHEM
TEXHOJOTHH BU3yaTH3alliy JaHHBIX TTOCIICIHETO MOKOJIe-

HUA U MHOTHUE Ipyrue pa3pa60TKI/I MIpU3BaHbl KAYECTBECHHO
41

VIIYUIIHTh MEXaHH3MBI TOCYIAPCTBEHHOTO YIPABICHHS

Heo0x0oauMoCTh B CTPEMUTEIHHOM PAa3BUTHH TEXHO-
JIOTMYECKHUX HOBIIECTB U BHEAPEHUH PAa3BUTBIX CHCTEM
YIpaBJeHUS B JEHCTBYIONIME U OyayIlUe CUTyalnOHHbIE
LEHTPbI MOAYCPKHBACTCS Ha CAMOM BBICIIIEM YPOBHE Blla-
ctu. CUTyal[IOHHBIE LIEHTPHI TAK)Ke TOJDKHBI pacrojararb
(GYHKIMSIMI MHOTOACTIEKTHOTO aHAJIN3a U LIEHTPAIMN30BaH-
HBIMU MOACUCTEMaMH MOHUTOPUHTA U1 CBOEBPEMEHHOTO
pearupoBaHHs ¢ BO3MOXKHOCTBIO CETMEHTapHOT'O TOAXO0/a.
I'mOKOCTh METOMOIOTUH ITO3BOJISICT BEICTPAUBATH AJITOPUT-
MBI pa0OTHI TAKUM 00pa3oM, 4TOOBI HATTISAHO OTOOpakaTh
pe3ysbTaThl MOHUTOPUHTOBOM EATEILHOCTH CUTYAIOH-
HOT'O WJIM KOTHUTUBHOTO IieHTpa. OT pe3yabTaTUBHOCTH
OCBOCHWSI, CO3/IAHUSI I BHEIPEHHSI YMHBIX CUCTEM YIIpaBlie-
HUSA B CTPYKTYPBI TOCYIapCTBEHHOH BIACTH CHOPMHUpPYETCs
TTOJIOKUATETHHBIA 3P pekT. OH 0Tpa3sUTCS HA COIHMAIBHO-
9KOHOMHYECKHX MPOLECCax CTPaHbI, 3aBUCSIIHMX OT Ka4eCTBa

42,43
MNPUHUMACMBIX PCHICHUU .
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Crparernyeckasi 3Ha4MMOCTh TOProBo-TpancnoptTHoro xada Kysbdacca
B OTPac/jieBOM U PermOHaJIbHOM Pa3BUTUH

H. U. Cacaes
MocCKOBCKHI TocyaapcTBeHHbIH yHIBepcuTeT nMenn M. B. JlomoHocoBa, MockBsa, Poccust; msemsu@mail.ru;
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AnHoTanus: CouuanbHO-9KOHOMUYECKOE Pa3BUTHE PETHOHOB U FOCYAapCTBA 3aBUCHT OT COBOKYITHOCTH UMEIOIIUXCS
CTpaTernuecKux (HakTopoB M OT CHOCOOHOCTH MX I'PaAMOTHOTO HCIIONb30BaHus. [locneHue necsTmiieTHs 03HaMeHOBa-
JUCh OBICTPON TMHAMUYHOCTBIO U CMEHOW YCIIOBUT (DYHKIIMOHUPOBAHHS SJKOHOMHYECKHX CHCTEM, B CHITY ITPOSIBICHUS
Pa3IMYHOIO poia TeHACHIMH, TPUBO/ISIINX K BOSHUKHOBEHHIO HOBBIX BBI30BOB U IIOKOB Ha II00AJIbHOM, HAIIMOHAJILHOM,
pETrMOHAIEHOM, OTPACIIEBOM M KOPIOPATHBHOM YPOBHSIX. YXY/ILICHHE SKOHOMHUYECKOI 00CTaHOBKH, YCHIIMBAIOLIEE J1aB-
JICHUE Ha PECYPCHYI0, MaTePHUANIbHYIO U TEXHOJIIOTMYECKYIO 0a3y, CO3/1aeT AOTOIHUTEIbHbIC OTPAHUYCHHUS U TPETISITCTBHS
IUISL OTPACIIEBOTO M PErHOHAIBHOTO pa3BUTUs B Poccun. M3-3a HENIPONOPIMOHANBEHOCTH B PAacIpeNelIeHUH PECYPCoB
Ha PErHOHAJIIEHOM YPOBHE PETHOHBI HAXOIATCS B IIOMCKE aCCUMETPHYHBIX M KapAMHAIBHO HOBBIX CTPAaTETHYECKUX
peIIeHHH, TPU3BAHHBIX CKOHIIGHTPUPOBATh BCE MMEIOIINECS PECYPCHI sl OCYIIECTBICHHS KaYeCTBEHHOTO PHIBKA.
Pa3zpaborannas «Crparerusi connaibHO-dKOHOMHUYEeCKoro pasButus Kemeposckoii obmactu — Kysz0acca Ha nepuon
10 2035 ropa», yTBep KICHHAsl pErHOHAIBHBIM 3aKOHOM, YCTAaHABIMBAET B KAUECTBE TAKOTO CTPATErHUECKOro MPUOPUTETA
«KapaunansHoe npeodpazoBanue Kyzoacca B TOproBuiii ieHTp 1 Xab CuOMpH», MMEIONIHH OTPOMHOE 3HaUYEHHE ISl BCEX
CTpaTeru4ecKuX HalPaBICHHUH, B TOM YHCIIE U1 OTPACIEBOr0 U PErHOHAIBHOIO Pa3BUTHA. MacTabHOCT IPHOPUTETA
00yCIIOBIUBAET HEOOXOAMMOCTh JOTIOTHUTEILHOTO H3YYESHUS OTACIBHBIX aCIIEKTOB JaHHOTO CTPATErHIECKOTO HallpaB-
neHusi. Llenpro HaCTOSIIEero HCCIeJOBAaHMS CTAJIO ONIPEACICHHE CTPATErHYeCKON 3HAYMMOCTH TOPTOBO-TPAHCIIOPTHOTO
xaba Kysbacca B cTparernpoBaHHM pPEerHOHAIBLHOTO W OTPACIEBOTO Pa3BUTHS. B MccieoBaHUU MPUBOIUTCS OLIEHKA
WHTEPECOB B JIAHHOM CTPAaTErHUeCKOM MIPUOPUTETE U MX CHCTEMaTH3alus [0 COOTBETCTBYIONMM rpynnam. Onpeaensercs
KOHIIENTyallbHasi CTPYKTypa TOProBo-TpaHcrnopTHoro xaba Kys0acca, BBIIEISIOTCS] B3aUMOCBSI3U CO CTPATETHUECKHU-
MU KOHTypaMmu «CTpaTernu conuanbHO-9KOHOMUYecKoro pa3Butus Kemeposckoi obnactu — Kyzbacca Ha nepuoa
10 2035 roga» u 0TMEJaeTCs poiIb GYHKIIMOHUPOBAHUS TaHHOTO Xa0a B OTPACIIEBOM H PETHOHAIFHOM CTPAaTeTHPOBAHHH,
yKa3bIBaeTCs OOIIECTBEHHAS U YKOHOMHUYECKas 9()(EKTUBHOCTb.

KiioueBnble ciioBa: Ky36acc, xa6, CTpAaTCIrUpOBAHUEC, DKOHOMHUYCCKOC U COLMAJIbHOC PA3BUTHUC

HutupoBanue: CacaeB H. 1. Ctparernueckasi 3HaYMMOCTh TOPTOBO-TpaHCTIOpTHOTO Xaba Kyzbacca B oTpacie-
BOM M pernoHaibHOM pasutuu // CrparerupoBanue: Teopus u npaktuka. 2021. T. 1. Ne 1. C. 99-110. https://doi.
org/10.21603/2782-2435-2021-1-1-99-110
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Kuzbass Trade and Transport Hub: Strategic Relevance for Sectoral
and Regional Development
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Abstract: The socio-economic development of regions and states depends on the combination of existing strategic factors,
as well as on their competent implementation. Recent decades saw rapid dynamics and changes in the functioning conditions
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of economic systems: new trends have lead to new challenges and shocks at the global, national, regional, industry,
and corporate levels. The deteriorating economic situation and the increasing pressure on the material and technological
resources create additional restrictions and obstacles to sectoral and regional development in Russia. The disproportionate
distribution of resources makes regions look for asymmetric and radically new strategic solutions, thus consolidating
all available resources for a qualitative economic breakthrough. The Strategy of the Socio-Economic Development
of the Kemerovo Region (Kuzbass) for the period up to 2035 was approved by the regional government. It establishes
the fundamental transformation of Kuzbass into a large Siberian trade center and hub as a strategic priority for all directions,
including industrial and regional development. The scale of the priority necessitates additional study of certain aspects
of this strategic direction. The research objective was to determine the strategic relevance of the Kuzbass trade and transport
hub in the strategizing of regional and sectoral development. The author assessed the interests in this strategic priority
and their systematization by appropriate groups, defined the conceptual structure of the Kuzbass trade and transport hub,
highlighted the relationship with the strategic contours of the Strategy of Socio-Economic Development, explained the role
of the future hub for sectoral and regional strategizing, and indicated its social and economic efficiency.

Keywords: Kuzbass, hub, strategizing, economic and social development
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BBEJEHHUE

Temn conuaabHO-3KOHOMHUYECKOTO Pa3BUTHA PETHUOHOB HOCJ’ICI[HI/IG TpU ACCATUIICTUA O3HAMCHOBAJIUCH 6BICTpOﬁ
" rocygapcTtBa 3aBUCUT OT COBOKYITHOCTU MMCIOMIUXCA  U3MCHYHUBOCTBIO YCHOBI/Iﬁ Q)yHKHPIOHI/IpOBaHI/IfI OKOHOMHU-
CTPATETUICCKUX (l)aKTOpOB M OT CLIOCOOHOCTH UX IrpaMOT- YCCKHX CUCTEM, B CHJIY NPOABJICHHUA PA3JIUIHOTO poJa

HOT'O MCIIOJIB30BaHUA. TeHﬂeHHHﬁ, BEAYIIUX K BOSHUKHOBCHHIO HOBBIX BbI3OBOB
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H. 1. Cacaes. CTpaTernyeckasi 3Ha4unMOCTb TOPrOBO-TPAHCIOPTHOTO Xaba...

CTPATETMPOBAHVE:

CrparterupoBanue: Teopus u npaktuka. 2021. T. 1. Ne 1

1 [IOKOB Ha TNI00AIbHOM, HAIIHOHAILHOM, PErHOHAIBLHOM,
OTpAaceBOM U KOPIIOPAaTHBHOM YPOBHSIX.

Bce vaie crany BO3HUKATH 3TUIEMUOIOTHYECKUE KPU-
3UCHI (HarpUMep, «ITHYHID» TPHII, 300712, KOPOHOBHPYCHAs
WH(EKIHUS U Tp.), PACTET UX MaCCOBOCTH M JICTABHOCTb.
B 10 ke Bpemst yxyamaeTcs 9KoJorudeckas 00CTaHOBKa,
HaxOsT MPOSIBIICHUE HEraTUBHBIC TPEHBI, CBSI3AHHBIC
C HeOGpaTI/IMI)IMI/I U3MCHCHUAMU KJIINMaTa, 3arpsa3HCHUEM
TI0YBbI, aTMOC(hEPHI, TOBEPXHOCTHBIX U TOA3EMHBIX BOJ .
BO03HHKHOBEHNE HOBBIX YHEPIeTHYESCKUX M MOJTUTHYESCKUX
KPHU3HCOB, MPUMEHEHHE CAHKIOHHON ITOJUTUKH U BEICHUE
TOPTOBBIX BOWH IOBBINIAIOT BOJIATHILHOCTH Ha MEKAyHa-
POIHOIT apeHe, cMelias OpUEHTUPBI C OHUX PErHOHAIBHBIX
PBIHKOB Ha JpyTHE .

Bce 3TH KpHU3UCH U MOCIENYIOMIHNE 32 HUMH CIIaJ(bl
J1e7I0BOH AKTHBHOCTH MEHSIOT KU3HEHHBIH yKmas . Onu
BJIMSIOT HE TOJIKO HA T€ WJIM MHBIC aCIEKThI )KU3HEIes -
TEJIBHOCTH 4YeJIOBEKa (IMOIMOHAIBHbIE, MaTepHaJIbHEIC,
WHTEJJICKTYaJbHbIE), HO U OCTAaBJISIOT HAallMOHAJIbHBIC
9KOHOMHKH B TaK Ha3bIBAEMOM 30HE TypOyICEHTHOCTH WX
HECTAILIMOHAPHOCTH .

TpanunuoHHBIE METOIBI MOANEPIKKH B TAKHX 00CTO-
SITEJIBCTBAX CIOCOOHBI TOJIBKO CTJIA)KHBaTh HETaTHBHBIC
a¢dekTbI, BO3BpaIas SJKOHOMHKY K HCXOJHOMY COCTOSTHHIO
Ha paHee BHIOPAHHOHN TPAaeKTOPHH PA3BUTHUS .

Bce Gosbiyto BocTpeOOBaHHOCTB TPUOOPETAIOT HKOHO-
MHYECKHE CTPaTeTUuH, BEICTPOCHHbIE HA IOMCKE U aHAJIH3e
CTpATerHueCcKuX BO3MOXKHOCTEH, CKOHIICHTPHPOBAaHHBIC
Ha YeJIOBEKE M YIYYIICHUH €r0o Ka4eCTBa U yPOBHS )KU3HH,
a HE Ha PELICHNU KPaTKOCPOUYHBIX MPOOJIEM IO CUCTEMe
«BBI30B-OTBETY», MPUBOJA K HHEPLUHOHHOCTH . IMEHHO
BBIBCPCHHBIC U O6OCHOBaHHbIe CTpaTcruu B CJIOXKUBIINXCSA

YCIIOBHSX CIIOCOOHBI BBEIBECTH OOBEKT CTPATETHPOBAHUS

TEOPUA U NMPAKTUKA

Ha COBEPLICHHO HOBBIE TPACKTOPUY Pa3BUTHS — TPACKTOPHH
HOBBIX FOpI/I3OHTOB7.

OObpenuHsIsE KOPIOPATUBHBIN YPOBEHb M pealiu3ys
0OIIeCTBEHHBIC U HAIIMOHAIBHBIC HHTEPECHI, OTPACICBOC
1 pETHOHAIBHOE Pa3BUTHE YKOHOMUKH CTAHOBUTCS OTHUM
W3 LIEHTPATBHEIX IEMEHTOB B OBIIEH cHCTEMe CTpaTeryii .

Onnaxo B Poccnm, kak u B Ipyrux cTpaHax, yxXy/aueHue
9KOHOMUYECKOH 0OCTaHOBKHM TOJBKO YCHIIMJIO JIaBJICHHE
Ha peCypCcHYI0, MaTePHAIBbHYIO U TEXHOJIOTHIECKYIO 0a3y.
3TO c037aJI0 TOTIOTHUTEIBHBIC OTPAHNYCHHS IS OTpacie-
BOTO W PETHOHAIBLHOTO Pa3BUTHA. B cuimy Hempomopmo-
HAJILHOCTH B PaCIpe/IeIeHUH PECYpPCOB Ha pETHOHAIEHOM
YPOBHE PETrHOHBI HaXOASTCS B MOMCKE aCCHUMETPUYHBIX
U KapJUHAJIBHO HOBBIX CTPATETHUYECKUX PELICHUH, IIPHU-
3BAaHHBIX CKOHIEHTPHUPOBATh BCE UMEIOIIHUECS PECYPCHI
JUTSL OCYTIIECTBICHHS KAYeCTBEHHOTO PHIBKA.

Pa3paborannas ¢ mmaepcTBoM yueHBIX LleHTpa
ctpareruueckux ucciaegosanuit UMHUCC MI'Y ume-
uu M. B. JlomonocoBa «CTparerusi COuuaibHO-3KOHO-
Muyeckoro pa3sutusi Kemeporckoii obnactu — Kysbacca
Ha niepuoj 10 2035 rona», yTBepKaeHHAS perHOHATBHBIM
3akoHOM 23 nekabps 2020 T.’, ycTaHABIMBAET B KAUeCTBE
TaKOTO CTpaTermyeckoro npuoputera «KapanuaamsHOE mMpe-
obpazosanue Kyzbacca B ToproBslii HeHTp 1 xab Cubupny,
HUMEIOIIUI OrPOMHOE 3HAUEHHE JIJIsl BCEX CTPaTerHYeCcKUX
HaIpaBJICHHH, OXBAaTHIBAIOIINX PErHOHAILHOE M OTpaciie-
BOE pa3BUTHE .

MacmTabHOCTE IpHOpPUTETa 00yCIIaBINBACT HEOOXOIH-
MOCTbH JOIOTHUTEIHHOTO W3YYCHHUS OTICIBHBIX aCIIEKTOB
CTpaTernpoBaHus O ITOMY HarpasieHuto. [loaromy 1esbio
HACTOSIIIIETO UCCIIEIOBAHMSI CTAJIO ONIPE/ICNICHUE CTpaTernye-
CKOM 3HAYMMOCTH TOPrOBO-TpaHCIOpTHOTrO Xaba Kysbacca

B CTPATETHPOBAHNH PETHOHAIIBHOTO F OTPACICBOTO Pa3BUTHSI.

! Crparernyeckue NpHOPUTETHI IKoJIorHYeckoro paszsutus Kysoacca Ha nepuoz 1o 2035 roga/ A. B. LlleBuyk [ ap.] // DkoHOMHKA B IPOMBIIUICHHOCTH.
2020. T. 13. Ne 3. C. 348-356. https://doi.org/10.17073/2072-1633-2020-3-348-356

2 Cacaes H. U. TeopeTnueckie 0CHOBBI 1 METOJOJIOTHS pa3pabOTKU CTpaTeruy pa3BUTUs ra3oBoii orpaciu Pocern. CI16.: C3UY PAHXuI'C, 2019. 176 c.

> Epmo M. B. Mup B 2020 rozay: HOBbIe IpOOIeMbl OOHAXKAIOT CHCTEMHbIC U3MEHEHUsI B 9KoHOMuUKe // Bompocsr sxonomuku. 2020. Ne 12. C. 5-23.
https://doi.org/10.32609/0042-8736-2020-12-5-23

+ KBunrt B. JI. Teoperndeckre 0CHOBBI I METOOJIOTHs cTparerupoBanus Kyzbacca kak BaxkHeHIIIero HHIyCTpUaIbHOTO pernona Pocenn // DxoHOMHKa
B npombinuieHHoctH. 2020. T. 13. Ne 3. C. 290-299. https://doi.org/10.17073/2072-1633-2020-3-290-299

s Epmo M. B. Mup B 2020 rony...

¢ Kvint V. L., Okrepilov V. V. Quality of life and values in national development strategies // Herald of the Russian Academy of Sciences. 2014. Vol. 84.
Ne 3. P. 188-200. https://doi.org/10.1134/S1019331614030058.

7Kvint V. L. Strategy for The Global Market: Theory and Practical Applications. NY: Routledge. 2016. 519 p..

§ Mupsueesa C. I1I. O6ocHOBaHNE cTpaTernuecKoi IPUOPUTETHOCTH OTpAciel B CTPYKTYpe SKOHOMHKH Y30eKnucTaHa // DKOHOMHKA B IPOMBIIIICHHOCTH.
2019. T. 12. Ne 1. C. 4-17. https://doi.org/10.17073/2072-1633-2019-1-4-17

° O BHeceHuy n3MeHeHuii B 3akon Kemeposckoii o6nactu «O6 yreepxkaennn CTpareriu coluaibHO-95KOHOMHUECKOTO pasButus Kemeposckoii o6na-
cru 10 2035 romay. URL: https://docs.cntd.ru/document/571049329 (nara obpamenus: 01.02.2021).

1 TTusunes C. E. Kyz6acc 2035: HaupoHanbHbIe HHTEPECH H CTPATErHYECKIE IPHOPUTETHI PA3BUTHS PEerHoHa / DKOHOMHKA B TPOMBIILTIEHHOCTH. 2020.
T. 13. Ne 3. C. 281-289. https://doi.org/10.17073/2072-1633-2020-3-281-289
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THEORY AND PRACTICE

B cooTBeTCTBHU C 1IENBbEO OBLTH OCTABICHBI U MTOCIIEIO0-
BATEJILHO PENICHBI CICAYIOINE 3a1aur: IPOBe/IeHA ITyOoKast
OLIEHKA MHTEPECOB B JAHHOM CTPATErMYeCKOM IPUOPUTETE
1 MIX CHCTEMATH3ALIHsI [I0 COOTBETCTBYIOIIUM IPYIIIaM; OIpe-
JIeJIeHa KOHIENTYyallbHast CTPYKTYpa TOPrOBO-TPAHCIIOPTHOTO
xaba Ky30acca; BbIIeIICHBI B3aUMOCBSI3H CO CTPATErMICCKH-
MU KOHTypamu «CTpaTeruu ColralbHO-3KOHOMUYECKOTO
pasButus Kemeposckoii oonactu — Kyzbdacca Ha mepuon
1o 2035 roxa» u oTMeueHa pojb GYHKIHOHUPOBAHUS
JIAHHOTO Xaba B OTPACICBOM U PETHOHAJIBHOM CTpPATEIrH-
poBaHuHU, 0003HaUYEHA OOIECTBEHHAS U YKOHOMHUYECKAsI
3¢ (HeKTUBHOCTS.

OBBEKT U METO/Ibl UCCJIIENOBAHN
Kemeposckast 061acTh Obl1a BEIOpaHa 00BEKTOM HCCIIE0-
BaHU. DTOT CTapeHIIiii HHAYCTpHATbHBIN pernon Poccnn,
HaJIeJICHHBIM BBICOKOW KOHI[CHTpAIMel pa3HoOOpa3HBIX
pecypcoB, UMeeT OTPOMHBIN IMPOU3BOACTBECHHBIA U TEX-
HOJIOTUYCCKUN MOTEHI[UAT H CTPATCTHICCKUEC BO3MOKHO-
CTH ISl €T0 peain3alliy Ha MPOTSKCHUU BCETO CTPATeru-
pyemoro nepuoaa u Ha Ooyiee UIMTEIHHON TEPCIEKTUBE.
Peammzanus ykasannoit Ctparerun pa3zsutus Kysbacca
Ha nepuoa A0 2035 roa BEICTYIIUT HOBBIM Kau€CTBEHHBIM
KaTalli3aToOpOM SKOHOMHUYECKOI'O M COIIHAIBHOTO pa3BU-
THUS HE TOJIBKO HA PErHMOHAJIBHOM YPOBHE, HO U I BCEH
CTPAHBI B IICJIOM.

B xauecTBe METOIOIOTHYECKOTO Oa3uca BIOpaHa oo1ie-
MIPU3HAHHAS U YCIEITHO UCTIONb3yeMasi Ha TIPAKTHKE TCOPHUS
CTPaTETHH ¥ METOMOJOTHS CTPATETUPOBAHUS aKaJIeMHUKa,
Wnoctpannoro unena PAH B. JI. KBunra, koTopas nerna
B OCHOBY pa3pa0OTKu BblmieynmoMsiHyTol CTpaTeruu
Ky36acca'".

IIpakTuueckas IEHHOCTh U NMPEUMYIIECTBO JTaHHOU
METOZIOJIOTHH CTPATETHPOBAHUS 3aKII0YAETCI B 0CO0OOM
BHUMAaHUU K ITOUCKY, aHATH3Y, CHCTEMATH3alllN U pPealin-
3aIl{U PYIIT HHTEPECcOB (00IIECTBEHHBIX, HAIMOHAIBHBIX,
PETHOHAIIBHBIX, OTPACIICBBIX, KOPIIOPATUBHBIX ), & TAKIKE
00s13aTeNbHAs HALICJICHHOCTh Ha HECCHHUE OOIICCTBEHHOM

monb3b6l. CKaHUPOBAHIE BHENITHEH M BHYTPEHHEH Cpebl 00b-

Strategizing: Theory and Practice. 2021;1(1)

€KTa CTpaTerupoBaHus ¢ ucnoab3zosanueM OTSW-ananusa
(aHayu3a cTpaTernuecKuX BO3MOXKHOCTEH, yrpo3, CHIIbHBIX
U C1a0BIX CTOPOH) U (HOPMYJIMPOBAHHE Ha PE3yJbTaTax
9TOr0 aHaln3a CTPATETHUECKUX IIPUOPUTETOB, 00s13aTeIb-
HO MOAKPEIUICHHBIX KOHKYPEHTHBIMH MPEUMYIIECTBAMH,
06pasyIoT IIPOPHIBHBIE CTPATEINH HOBBIX TOPU30HTOB .

JlaHHast METOIOJIOTHS TAKXKE TIPEyCMaTPHBAECT BO3MOXK-
HOCTb CO3/IaHUSI KOHKYPEHTHOTO MPEUMYIIECTBA, €CIIH OHO
obnamaeT HEOOXOAUMBIMH JTOTOCPOYHBIMU I DhexTamu
1St 0OecTIeueHns KaueCTBEHHOTO pocTa’ .

Kaxxas crparerust JO/DKHA TPUHOCUTH PE3YIBTUDPYIO-
yto 3¢GEeKTUBHOCTD OT IPEUIaraeMbIX U Pean3yeMbIX
CTPaTErHYECKUX MTPHUOPUTETOB. METO10I0THYEeCKH 000-
CHOBAHO pa3aeisiTh 3(QPEKTUBHOCTD HA OOIICCTBEHHYIO
M SKOHOMMYECKYIO (GIO/KETHYIO M KOPIIOPATUBHYIO) .
Taxoe pazgenenue 3¢ HEeKTHBHOCTH Ha TPYTIITHI TO3BOJISAET
YETKO MPOCIEAUTH BBITOBI, KOTOPHIE OYIyT MOIYYCHBI
[0 pe3ysibTaraM pean3aluy CTPATerHueCKUX MPHOPH-
TETOB M CTPATETUH B 1IEJIOM, BBICTYIasi B POJIU LIEJIEBBIX

15
Ka4C€CTBCHHBIX U KOJIMYCCTBCHHBIX OPUCHTUPOB .

PE3VYJIBTATBI U1 OBCYXJAEHUE

Crpareruyeckoe pacrnonoxkenne KemepoBckoit obnactu:
LEHTPAJIBHOE IOJIOKEHHE B Poccny ¢ TOUKH 3peHust Teppu-
TOPHAIBLHOTO (haKTopa, a TAKKe CTparernyeckast OJIM30CTh
¢ Kuraem mpenosararor 1elblii CIEKTp HHTEPECOB, KaK BHY-
tpernux (Kysbacc, CDO, Poccus), Tak u BaemHux (Kurai,
Mownronus, Unaws u ap. crpanst ATP), cocpenoTodeHHBIX
Ha peali3aliy CTPaTernyeckoil BO3MOKHOCTH 10 OpPraHu-
3alliu TOPTOBO-TPAHCIIOPTHOrO xaba B peruoHe. [ pymnmy
HMHTEPECOB, IETCPMUHHUPYIOIINX HEOOXOIUMOCTb peain3a-
IIUH CTpaTernyeckoro npuopureta «KapaunaabHoe mpeod-
paszoBanne Kysbacca B TOproBbiii nmeHTp u xab Cubupuy»,
a TaKKke IEMOHCTPHUPYIOIIUX CTPATETHYECKYI0 [IEHHOCTh
Y 3HAYMMOCTb JIs OTPACIICBOTO M PETHOHAIBHOTO PA3BUTHS,

MOXHO IIPEJICTaBUTh B BUjE Marpuusl (Tadu. 1).

! Keuur B. JI. Konrerust crpareruposanusi. Kemeposo: Kemeposekuii rocynapersennsiii yauepentet, 2020. 170 c. https://doi.org/10.21603/978-5-8353-2562-7.
12 Kvint V. The global emerging market: Strategic management and economics. New York: Routledge, 2009. 488 p. https://doi.org/10.4324/9780203882917.

1 Keunt B. JI., XBopoctsnast A. C., Cacaes H. 1. ABaHrap/iHbie TEXHOJIOTHH B IIPOLIECCE CTpaTernpoBanus // DkoHoMmuKa 1 ynpasienue. 2020. T. 26.
Ne 11 (181). C. 1170-1179. https://doi.org/10.35854/1998-1627-2020-11-1170-1179.

14 JIupumn B. H., Muponosa 1. A., IlIeenioB A. H. Ouenka 3 peKTHBHOCTH HMHBECTUIIMOHHBIX MMPOCKTOB B PA3JIMYHBIX YCIOBUSX // DKOHOMHKA B IIPO-
mpruienHocty. 2019. T. 12. Ne 1. C. 29-43. https://doi.org/10.17073/2072-1633-2019-1-29-43.

15 Cacaes H. 1. [lepBuunast orieHKa 9KOHOMUYECKO#T 2 (PEKTUBHOCTH CTPATErHYeCKUX HAMIPABICHUIT pa3BUTHS ra30Boit oTpaciu Poccun // DxoHOMEKa
u Maremarnaeckue Meronsl. 2020. T. 56. Ne 2. C. 52—-65. https://doi.org/10.31857/S042473880009219-9.
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Tabauua 1. MaTrpuua rpynn oCHOBHBIX HHTepecoB 10 npuoputety «KapannaabHoe npeodpaszosanne Ky3dacca B TOPropolii HeHTp U Xa0
Cudupn»
Table 1. Matrix of groups of main interests by priority “Cardinal transformation of Kuzbass into a trade center and hub of Siberia”

BHyTpennue Buewmnue
18
WHTepeckl, nerepMuHupoBaHHbIe B Ykasze [Ipesudenma Hayuonanvnvie unmepecot KHP :
Poccuiickoti Dedepayuu «O HAYUOHATLHbIX YENAX PaA3BU- » obecnedyeHne cTaOMIPHOCTH HAa CEBEPO-3aMaAHbIX TPAHNIAX
. . 16 i1 :
mus Poccuiickou @edepayuu na nepuoo oo 2030 2. 1 B IIOTPAHUIHBIX pauOHaX;
L | e
« COXpAHEHHE HACETEHHS, 310POBS, GIArOMONYTHS JOeH; obecrieueHne TapaHTUPOBAHHOTO JOCTyNa K HCTOUHUKAM
* CO3/1aHHE BOIMOKHOCTEH JUIsl CAMOPEAIH3aLiy 1 passurus | CHoPTHH UL CBOCH pacTylleH HPOMBIIUICHHOCTH;
.
TATAHTOB. pa3BHUTHE 3aMagHBIX palioHOB Kurtas m cHmxeHue pa3peisa
I N c B DKOHOMHYECKOM Pa3BUTHUH MPUOPEKHBIX U BHYTPEHHHUX
nmepecwl, demepmunuposanuvie ¢ Cmpamezuu 5KOHOMUYE- .
P & P P 1 PaiioHOB 3a CUET YCHIIEHUS TOPTOBO-3KOHOMHIECKOTO COTPY-
ckotl besonacnocmu Poccuu na nepuod o 2030 2. HUYECTBA 3ala/IHbIX IPOBUHLUHI cO cTpaHamu LlenTpanbHo
* pa3BUTHE YEJIOBEUECKOr 0O MOTEHIHAIA; Aswun u ¢ Typumei;
2
* CO3MaHUE YCIOBUH JJII CTUMYJIHPOBAaHUS pa3paboTKH| , (hOPMHPOBAHHE HAEKHBIX TPAHCTIOPTHEIX KOPHIOPOB
W BHE/IPCHHS COBPEMEHHLIX TEXHONOTHH, CTHMYIMPOBA-| 10 priona wa permkn crpas CHI 1 EBpors.
HAC NHHOBATMOHHOTO Pa3BUTHSL, Hayuonanvnvie unmepecvt Hnouu:
* 3 deKTHBHOE BHEITHEOIKOHOMUYECKOE COTPYJHUUECTBO| , OpraHM3alHs TPAHCIOPTHOTO KopHaopa «Ceep-IOr»
2 % - . o
E ¢ peanu3anueil KOHKYpPEHTHBIX IPEUMYIIECTB 3KCIIOPTHO ot ApaBmiicKoro Mops 710 3anaHoit EBpors;
< OPHMCHTHPOBAHHEIX CCKTOPOB SKOHOMHIKH, * TpeBpaIleHNe B OHOTO U3 KIFOUEBBIX TOCYIapCTB PETHOHA,
. : .
g ¢opmupoBanue IPOHIBOACTEEHHEIX KIIACTEPOE; oxBaThIBaroniero Muauiickuit okean u lOro-Bocrounyro
S | * KOMIUICKCHOE Pa3BHTHE TPAHCTIOPTHON HHPPACTPYKTYPBI[ A n .
: 2
£ Hepes CO3NAHNE COBPEMEHHEIX TPAHCIOPTHO-IOTHCTHHC: | 66 reyenne JOMTOCPOIHOTO H MPOIHOTO COTPYIHAUCCTRA
CKHX KOMILICKCOB; B 00JIaCTH DHEPTETHKH, B TOM YHCIIE OpraHu3amnus oecmepe-
* MHTErpanus 06pasoBaHMs, HAYKH U IPOM3BOACTBEHHOM Jesi-| oo oo o SHperopecype oB":
2
TEJIBHOCTH B IIEJISIX OBBIIIEHU ST KOHKYPEHTOCIIOCOOHOCTH | MOJEpHH3AIIHS KETE3HOTOPOKHOTO TPAHCTIOPTA H PeaTH3a-
HAIHOHAIEHOM SKOHOMHKH, IS TIPOEKTOB 1TO CTPOUTEIBCTBY TPAHCIOPTHBIX KOPHIOPOB
* PACLIMPEHUE U YKPEIUICHHUE XO3AHCTBEHHBIX CBASCH MEXAY | Jony MymGam», «Amprrcap KanskyTran;
b b
cyobpexktamu Poccnn, co3nanne MeXpernoHa bHBIX IPOU3-| 3AHHTEPECOBAHHOCTD B MPOMYKIIHH POCCHHCKHX TPOH3BO-
BOICTBCHHBIX U HHQPACTPYKTYPHBIX KIaCTCPOB; IUTeNel KeIe3HOIOPOKHOTO TTOIBHKHOTO COCTaBa M 000-
v 20
* pacIIMpeHne MapTHEPCKOTO B3aNMOICHCTBYS M HHTETPAalld-|  PYIOBAaHHM B 00TACTH YHEPTrOCOESPEKEHUS .
21
onHbIx cBszeit B pamkax CHI, EASC, BPUKC, IIOC. Hayuonanvnvie unmepecst Monzonuu
* COXpaHEHHE MPUHIUIA KMHOTOOMOPHOCTH» C COXPAaHEHHEM
OanaHca BHEHIHEIKOHOMHUYeCKuX oTHOIIeHUH ¢ KHP u PD;
* YKpeIUIeHHE YKOHOMHYECKOIro coTpyaHu4ecTBa ¢ Poccuei,
yAepkaHHue TOCyIapcTBa BHE c(hepbl MOHOMONBHOTO KUTaH-
CKOTO BIIMSTHHS.
% Obwue unmepecoi:
£ | * 6e30macHOCTb U 310POBLE YWICHOB CEMbU;
]
8 |+ cTabuibHOCTH U HaJeXKHOE Oynyiee;
§ * HaJM4YHe BO3MOXHOCTEH M MOAACPKKU B PEATH3aLUH KU3HEHHOTO MOTECHIHATA.
©
o

16 Yka3 [Ipesunenra Poccuiickoit denepannu «O HaMOHAIBHBIX LETIX pa3Butus Poccuiickoit eneparn Ha nepuox 10 2030 roga». URL: https://
publication.pravo.gov.ru/Document/View/0001202007210012 (nara obparmenus: 01.02.2021).

17 Vka3 IIpesunenta Poccuiickoit @enepain «O Crparerun skoHOMHYECKOi Oe3omacHocTh Poccuiickoii denepanmu Ha neprof 10 2030 roga». URL:
https://cdnimg.rg.ru/pril/140/28/53/strategiya2030.pdf (nara o6paruenus: 01.02.2021).

' Urutsan M. 1O. Kuraiickas BHewmHss nonutuka B LlenTpansHoit Azun u untepecsl Poccun // Baacte. 2019. T. 27. Ne 3. C. 250-259. https://doi.
org/10.31171/vlast.v27i3.6453.

19 Verexu U IEPCNeKTHBBI poccuiicko-nuauiickux otHomrennit. URL: https://russiancouncil.ru/analytics-and-comments/analytics/uspekhi-i-perspektivy-
rossiysko-indiyskikh-otnosheniy/ (nata oopamenus: 01.02.2021).

2 Rethinking National Security in an Age of Pandemics. URL: https://www.vifindia.org/article/2020/april/10/rethinking-national-security-in-an-age-
of-pandemics (mara obpamenus: 01.02.2021).

2l Poguonos B. A. HanmonanbHas 6e30macHOCTs, MOHTOINU B KOHTEKCTE OoTHOMEHHH ¢ Poccueit / Bmacts. 2013. T. 21. Ne 2. C. 137-140.
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BuyTpennune

BHemnue

PernonajbHbie

Hnmepecwr Kemeposcrou obnacmu — Ky36acca22:

* TIOBBIIICHHE Ka4eCTBA U YPOBHS KHU3HU Ky30aCCOBIICB;

* CTHUMYJIHPOBAHHE COIMAIBLHO-YKOHOMHUYECKOTO PAa3BUTH
perHoHa;

* yCHWJICHHAsl HHTETpalys PeTHOHA BO BHEITHETOPTOBYIO U 3KO-
HOMHYECKYIO JICSITETbHOCTE;

* obecrieueHne TUBepCH(PUKAIINN SKOHOMHKH;

* peanm3aIys HayYHO-TEXHOJIOTHIECKOTO H 00pa30BaTeILHOTO
noreniuana Kysb6acca;

» npespamenne Kyzbacca B TOPTroBEIH, TPAHCIIOPTHEIN, TEX-
HOJIOTHYECKHUI 1 puHaHCOBEIH HenTp Cubnpn.

Unmepecwr CoO™ "%,

* ycTpaHeHHe aAucOanmanca MEXIy PacXoIHOHM M JIOXORHOI
4JacThio OIO/pKeTa (hejepabHOTO OKPYTa;

* CTHUMYJIHPOBAaHUE KCIOPTA MPOAYKIHH peruoHoB COO,
B TOM YHCJIE peaan3anus GeeparbHoTo MPOeKTa « IKCIIOPT
MPOIYKIIH arpOIPOMBIIIIEHHOTO KOMITIEKCay;

* CTHMYIHpPOBaHHE MPOM3BOACTBA 00pabaTHIBAIOIINX OTpaciei;

* CHHEprHs TPAaHCIOPTHOHN JTOCTYITHOCTH;

* pacHIMpeHue MPOCTPAHCTBA MEKPETHOHAIBHBIX B3aHMO-
JEHCTBUIA.

Humepecvr Cunvysan-Yiieypckozo asmonomnozo pationa

(CVAP) KHP™:

* CcTabMIM3aIMs CIOXKUBIIEICA BHYTPHIIOIUTHYECKOH CUTYya-
IIUH 32 CUET CTUMYJINPOBAHUS COLHATBHO-IKOHOMUIECKOTO
pa3BUTHS;

* pa3BHUTHE HHPPACTPYKTYPHI C LEIbI0 00SCIIEUeHUs TPaHC-
MIOPTHOH JTOCTYITHOCTH B aBTOHOMHOM paloHe;

e unrerpauusi CYAP BO BHEHIHETOPTOBYIO JesITENb-
HOCTb JJIsl CTIa)KMBAHUSI SKOHOMUYECKOH TUCTIPOTIOPIIUT

BuyTpu KHP.

OTpaciieBble

Obwue unmepecuwl:

* TPOMBINUICHHAs KJIACTePH3aIMs: CO3JaHIe YCIOBHUH ISt 00b-
€IMHEHUS IPeIPUSATHI-THICPOB PEeTHOHA B eIMHBIH IPO-
MBIIUICHHBIH KOMIUIEKC, a TAK)Ke IPUBIICUSHUE MIPeIPHATHI
U3 JIPyTUX PErvOHOB;

* TEXHOJOTHYEeCKas KiacTepu3anus: GopMHUpOBaHHE yCIOBUH
¥ BO3MOXKHOCTEH JUIS OCYIIECTBIICHHS Pa3pab0TOK MPOPBIBHBIX
TEXHOJIOTHH, MX TpaHc(hepa ¥ UMIUIEMEHTAINH;

* TPaHCIOPTHAs KJIACTEPU3ALMs: Pa3BUTHE TPAHCIIOPTHOI
nH(PaCTPyKTYpbl, 00pa3oBanue U QyHKIIMOHUPOBAHUE YI00-
HOTO TPAHCHOPTHOTO y3Ja C YCHJICHHEM TOPU30HTAIBHOM
MHTerpanuy (pacmmpenne noreHnuata Tpanccnbupckoit
MarucTpajin) U TPAHCIIOPTHAsI HHTETPAIHs B BEPTHKAIEHOM
pazpese (BKIIIOUEHHE B MEXKIYHAPOAHBIH poeKT «O1H 1mosic
OJIMH MyTh» C OpraHu3aIeil HoBoro kopuaopa «lllemkossrit
nyTth (KHP) Ky36acc CeBepHBIif MOPCKOIT ITyTh»);

Ob6wue unmepecol:

* ofbecrieyenne 3HeproGE30MacHOCTH 3a CYET OPraHU3AIUH
HOBBIX TIOTOKOB YHEPTOHOCHUTENIEN;

* OpraHu3aIys JOCTyIa K PECYpPCHOM U HAyYHO-TEXHUYECKOM
Oaze;

* CTUMYJIMPOBAHHE OTPACIEBOTO PA3BUTHsI 33 CUET BKIIOUE-
HUS [IPOM3BOJICTBEHHBIX I[ETIOYEK B HOBBIE TPAHCIIOPTHBIE
KOPHIOPHI;

* BBIXOJI HA HOBbIE PHIHKU COBITA.

2 O BHeceHuu m3MeHeHni B 3akoH Kemeposckoii obnactu «O6 yrBepxkaenun CTpareruu COuaibHO-3KOHOMUYECKOro pa3BuTus Kemeposckoii oOma-
cru 10 2035 roma». URL: https://docs.cntd.ru/document/571049329 (nara obpamenus: 01.02.2021).

3 DKoOHOMMYECKas cuTyanust B pernonax Cubupckoro denepansHoro okpyra ocraéres Hempocroil. URL: http:/sfo.gov.ru/press/novosti/11200/ (nata
obpamenus: 01.02.2021).
» Tosmpen: B 2020 roxy B Cubupu yaanoch COXpaHUTh 00bEMBI ITPOU3BOACTBA 00pabaThIBAIOIIMX OTPACIICH U HE JAOIYCTHTh MaCCOBBIX COKpAILCHUIT
nepconaia. URL: http://sfo.gov.ru/press/novosti/11210/ (nata obpamenus: 01.02.2021).

> Hay4Hblii TPOEKT COIMATbHO-YKOHOMUYECKOTO pa3BuTHsl Aszuarckoid Poccun npencraBuny B uHCTHTYTE 9KoHOMUKH CO PAH. URL: http://sfo.gov.ru/
press/novosti/11216/ (nara oopamienus: 01.02.2021).

2 Manwues /1, Myxamerxanyisl H., XKansimxan O., Apnak K. Crparerus ocBoennst CHHBI3SHA U COLMATIbHO-?KOHOMUYECKOE PA3BUTHE IPUTPAHUYHOTO
peruona Cyap // Llenrpanbras Asust u Kaskas. 2019. T. 22. Ne 2. C. 79-92.
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BuyTpennue

BHemnue

OrpaciieBble

* oOpa3oBarenbHas KIaCTEPU3AIMs: KOHIIEHTpaIus o6paso-
BaTEIbHBIX M HAyYHBIX LEHTPOB JJIsi oOecreueHust ooIe-
CTBEHHBIX, PETHOHAIBHBIX U HAI[MOHAIBHBIX MOTpeGHOCTE
B JIOJITOCPOYHOH IIePCIIeKTHBE (Hay4Hast ¥ 00pa3oBaTelibHas
xoonepanust HOL Kys6acc, Ky3z6acckoro Texnonapka, Hayd-
HbIX 1aboparopuit u HUU, Keml'V, Cubl' MY, Ky3['TVY u ap).

HUnmepecwol yeonvhoti 0mpaczzu27.‘

* ofecredeHne NMPOU3BOICTBCHHOTO IOTEHIINAIA YTOJIBHOM
[IPOMBIIUICHHOCTH B IOJATOCPOYHOM NIEPCIECKTUBE;

* pa3BUTHE BHYTPEHHETO PHIHKA YTOIBHOH IPOAYKIMU U YKpe-
TUICHUE TTIO3UIHI POCCHHCKHX YTOJIBHBIX KOMITAHNH Ha MEPOBOM
pBIHKE YTIIS.

Hnmepecw xumuyeckoti ompaczmm:

* (opmMupoBaHHE OIATONPUSITHBIX HHCTHTYIMOHAIBHBIX YCIIO-
BHH pa3BUTHUS OTPACIIH;

* (GopMHUpOBaHHE yCIOBUIl pa3BUTHS JEIOBOH CPEbI, BKIIIO-
yasi pa3BUTHE CMEXHBIX OTpacieil, CTUMYyINpOBaHUE
KOHKYPCHITIH;

* (dopmMHupoBaHUE ACHCTBEHHBIX CTHMYJIOB PAa3BUTHUSI CEKTOpA
TTyOOKOH ITepepadOoTKH IIPUPOAHOTO CHIPHS, YTO 3HAUUTEITHEHO
TIPHOJIU3HT €ro JOMIO B IIPOMBIIIIICHHOM IIPOU3BOJICTBE K COOT-
BETCTBYIOLIEMY I10KA3aTeIII0 10 €BPOIEHCKOI 4aCTU CTPaHbl;

* WHTErpalus NPeANPHITUH B CHCTEMY MEXPErHOHAIbHBIX
PBIHKOB XUMHUYECKHX IPOIYKTOB.

Humepecwr memannypeuseckoil ompaczzuzg.‘

* YKpeIUICHHE U 3aluTa no3uuuil Poccun Ha MUPOBOM pbIHKE
METaJUIONPOIYKIINH;

* CTUMYJIHPOBAHMS BHYTPEHHETO CIIPOCa Ha METAJIIOIPOTYK-
LU0, B TOM YHCJIE C yBEIHICHHUEM NIyOHHEI IepepaboTKy;

* TOBBIIICHNE KOHKYPEHTOCIIOCOOHOCTH METANIONPOAYKIIHH,
CHIKEHHE PECYPCOEMKOCTH IIPOU3BOJICTBA.

Hnmepecwvr cmpoumenvrou ompawzum:

* (dopMHpOBaHHE MHHOBALMOHHEIX IICHTPOB, TEXHOIIAPKOB
B FOPOJICKUX CUCTEMAaX PErHoOHa;

* TOIAEpIKKa peaTH3aliuy HOBBIX IPOEKTOB PA3BUTHS TEPPU-
topuii KemepoBckoii obmacTy.

KopnoparusHbie

Obwue unmepecsvl poCcCUtiCKUX NPeOnPUATIULL

* JIOIOJIHUTEIIbHBIC IPe()EPEHIINH U HAJIOTOBBIE MOCTA0ICHUS
(C33);

* BKJIIOYCHHOCTB B MEXK/YHAPOHBIC TPOCKTHI;

* oddexr ot MacmTaba ¥ MPOMBIIUICHHAS U TEXHOIOTHYECKast
CHHEpTHs;

Obuue unmepecvl UHOCMPAHHBIX NPEONPUAINMULL:

COKpAIIEHHE TPAH3aKI[FOHHBIX H3AEP/KEeK U BPEMEHH JOCTaBKI
MIPOAYKIUHU Ha €BPOIEHCKUE PHIHKH 3a CUET OpPTaHH3alNuU
HOBBIX TPAHCIIOPTHBIX KOPHIOPOB;

IuBepcH(UKANUS PHIHKOB COBITA;

OpTaHM3aIHs JOCTYIa K OTHOCUTEIIBHO ACMIEBOH PeCypCcHO-
CBIPbEBON M TEXHOJIOTHUECKOI Oa3e.

706 yrBeprkeHNH [IporpaMMBbl pa3BUTHS yTOJIBHOM MpoMbIieHHOCTH Poccnn Ha nepron 1o 2035 roma. URL: https://docs.cntd.ru/document/565123539 (nara
obparenus: 01.02.2021).
% O Crpareruu pa3BUTHI XUMHYECKOro komruiekca Kemeposckoii obmactu Ha nepuoa 1o 2025 roga. URL: https://ky30acc-2035.pd/upload/Strategija
razvitija_himicheskogo kompleksa na period_do 2025 goda ot 20.06.2011g(1).doc (nara o6pamenus: 01.02.2021).

» 00 yrBepxxaeHun Ctpareruu pa3BuTHs 4epHoi Metaurypruu Poccun Ha 2014-2020 rozs! u Ha nepenektuBy 10 2030 roga u Crpareruu pa3BUTHS
1BeTHOI MeTamtypruu Poceun Ha 2014-2020 rozast u Ha nepcnektuBy 10 2030 roga. URL: https://docs.cntd.ru/document/420204426 (nara oOpatieHus:
01.02.2021).

30O Crparerun pa3BUTHsI CTPOUTENBHOTO KoMIuiekca Kemeposckoit obmactu 1o 2025 roma. URL: https:/ky36acc-2035.pd/upload/Strategija_razvitija
stroitelhnogo kompleksa Kemerovskoj oblasti_do 2025 goda ot 01.02.2012_goda %E2%84%9634-r(8).doc (nara obpamenus: 01.02.2021).
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BuyTpennue

Buemrnne

3allUI0 HOBBIX TPAHCHOPTHBIX KOPHUAOPOB;

CTBCHHBIX ICITOYECK

¢ CHMIXCHHEC TPAH3aKIUOHHBIX U3CPIKEK.

Kopnoparusnsle

¢ BBIXO/J Ha NEPCIICKTUBHBIC a3UATCKUEC PbIHKU Y€PE3 OpraHu-

* cozgaHue ¥ QyHKIHMOHNpOBaHUE Y(P)EKTHBHBIX; MPOU3BOJI-

Peanu3zanus npoexTa Mo opraHu3ani COBPEMEHHO-
IO KEJIE3HOAOPOKHOTO TPAHCIIOPTHOTO KOPHUIOPA, BKIIIO-
YaIOUIeTO B ce0sl CO3JaHNE BBICOKOCKOPOCTHBIX XKEJe3-
HOIIOPOXKHBIX MarucTpaieii, koropele coeaussT Kys3bacc
(. Tamurarom) u CYAP (r. Ypymun), BBIXOIUT 32 paMKH
OJTHOTO PErMoHa W HECeT HAlMOHAIbHYIO 3HAYHUMOCTD.
Taxoke cieyeT OTMETHTB, YTO CIIOKHBIE reorpaduyeckue
U pesnbedHbIe 0COOCHHOCTH HE YMEHbBIIAIOT MEPCIEKTHB-
HOCTH 3TOTO MPOEKTA, a HA00OPOT CTUMYJINPYIOT MOUCK
1 BHEAPEHNE HOBBIX TEXHOJIOTHYECKUX U TEXHUYECKUX
pelennii, SpsAch onuH U3 cTumysno HTIT,

Opranu3zarys HOBOTO TPAHCIIOPTHOTO KopH1opa obecrie-
YUT TPAH3WUTHBIA MOTEHIMAJ, HHTETPUPYsI TPAHCIIOPTHBIE
MOTOKH MEXIY PErMOHAIbHBIMH IIPOMBILIICHHBIMH [CH-
TpaMHu B pIHKaMH cObITa. OHAKO AT pa3BUTHA 3(H(HEeKTOB
1 HapaluBaHNs SKOHOMUYECKOTO TOTEHIIMAa HEOOXOANMBIM
SIBISIETCS TTapaJulesIbHast OpraHu3anus n (QyHKIMOHNPOBA-
HHE COBPEMEHHOI'O TPAaHCHOPTHO-JIOTUCTHYECKOTO ICH-
Tpa IO THUITYy «CYXOTO II0OpTa», CBOOOJHON AIKOHOMHUYECKOH
30HBI, CHEIHAITN3UPOBAHHBIX MHHOBAI[MOHHBIX HAy4HO-
TEXHOJIOTUUECKHUX IIEHTPOB M MPOU3BOACTBEHHBIX 30H. Oc000
TI0JIE3HBIM MOXKET cTaTh OonbIT Ka3zaxcraHa, BBICTPOUBIINI
TpaHCHOPTHO-JorucTUYecKuil neHTp nu CO3 «Xoprocy,
BKIIIOUEHHBIH B O1IHY 13 BeToK «IllenkoBoro myTm» ™.

Crparerndyeckue npuopureTrsl B «CTpareruu
COIMAJIbHO-3KOHOMHUYECKOTO pa3BuThs KemepoBckoii o6ma-
ct — Kysbacca na mepuoz 10 2035 rona» B3anMOYBS3aHbI

10 KOHTypaM «CTparernyeckas AuBepCH)UKAINS SIKOHOMH-
ku Kysbacca» n «CtparerupoBaHie BHEITHEIKOHOMHYECKUX,
Hay4YHO-00pa30BaTeNIbHBIX, KyJIbTYPHBIX, CHOPTHBHBIX CBS3€EH
1 MEXKTYHAPOJHO KOOIIepaLlii», YTO MOApa3yMeBaeT BHEIl-
HEOKOHOMHUYECKYIO M MEKPETHOHAIBHYIO JCATEIbHOCTb.
[TosTomy npeobOpazoBanue Kyzdacca B TOproBuii IeHTp-xab
Cubupu cTaHeT CyluieCTBEHHBIM KOHKYPEHTHBIM IPEHMY-
IIECTBOM M OJIHOBPEMEHHO MHCTPYMEHTOM OTPaCiIE€BOTO
Y PETHOHAJIBHOTO CTPATeTHPOBAHMS IS JOCTHKCHHS HOBBIX
TOPU30HTOB .

Crpaternyeckas 3HaYMMOCTb Peaau3aliy JaHHOTO CTpa-
TETHYECKOTO MPUOPUTETA JAJIsI PETHOHATBHO-0TPACICBOTO
pa3BUTHA TaKKe 00yCIIOBIIEHA PE3YIbTUPYOIUMH TOTEH-
uanbHeIMU 3G dexTamu, KoTopsie moydat Kysoace, COO
n Poccusa. C Touku 3peHUs 00MECTBEHHBIX d(PPeKToB
pa3BUTHE COOTBETCTBYIOIICH HHPPACTPYKTYpPhI H TPaHC-
MOPTHOMH TOCTYITHOCTH CIIOCOOCTBYET YBEITHUCHUIO 3aHSAT-
HOCTH CpE/IM HACCIICHUsI PETHOHA, MPEIIOIararIas TakKe
MHTErpanuio MOHOropooB. CoBMelIeHHEe TPOM3BOICTBEH-
HOTO, HAyYHO-TEXHOJOTUYECKOTO 1 00pa3oBaTeIbHOIO
MOTEHIMAJa, BRIpaXkaroleecs B 00pa3oBaHUU TOYKH JOJI-
TOCPOYHOT'0 POCTA, CO31ACT BOSMOXKHOCTH JUI pean3a-
IIMH Y4e0BEYeCcKOro MoTeHIMana Ky36accopues” . C Takoi
TOYKH 3PCHHS MHBECTUIMH B OPTaHHU3AIHI0 Xaba MOXHO
pacuCHUBATh KaK MHBCCTUILIUHN B PAa3BUTHUEC YCTIOBCUCCKOI'O
MOTEHIMAaNA. DTO SABISETCS OAHUM U3 KIIOYEBBIX APABEPOB
CONMATBHO-3KOHOMHYECKOTO PA3BUTHS CTPAHEI .

3t Iuuen /1. A., Konoronor M. B. Mex/yHapoiHbIe TPaHCIOPTHBIC KOPUIOPBL: MepcrieKTHBLI i Poccun // TpancnoprHas ndpactpykrypa Cubupckoro

peruona. 2018. T. 2. C. 48-53.

32 PamazaHoBa A. ONTHMH3AINST MECTOPACIIONOKEHHUSI TPAHCIIOPTHO-JIOTMCTHYECKUX IIEHTPOB Ha npumepe Pecriybmiku Kasaxcrau / Mup tpaHcnopra.
2020. T. 17. Ne 5 (84). C. 214-227. https://doi.org/10.30932/1992-3252-2019-17-5-214-227.

33 CrpaTerupoBaHie SKOHOMHUYECKOTO M HHBECTHIIMOHHOTO pa3BuThs Kysbacca: monorpadus / mox nayunoit pepakumeii B.JI. Keunra. Kemeposo:
KemepoBckuii rocynapcrBeHnslil yauBepeutet, 2021. 364 c. (bubmuoreka «Ctpaterust Kysz6acca) https://doi.org/10.21603/978-5-8353-2724-9

* Phelps E. S. Mass flourishing: How grassroots innovation created jobs, challenge, and change. Princeton University Press, 2013. 385 p.

35 Aganbegyan A. G. Investments in fixed assets and human capital: Two interconnected drivers of socioeconomic growth // Studies on Russian Economic
Development. 2017. Vol. 28. Ne 4. P. 361-363. https://doi.org/10.1134/S1075700717040025.
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COBPEMEHHEIHA
JKEJIE3HOJIOPOKHBIN
TPAHCIIOPTHBIN KOPHIOP
TAIITATOJI — YPYMUK

TEOPUA U NMPAKTUKA

TIPOU3BOJICTBEHHBIN KJIACTEP

COBPEMEHHBIM TPAHCIIOPTHO-
JIOTUCTUYECKHWH ITEHTP -
«CYXOH ITOPT»

CBOBOJJHA AL DKOHOMMWUECKA T

TOPTOBO-TPAHCIIOPTHBIN
XAB KY3BACC

TEXHOJIOT UUECKHUM KIIACTEP

30HA B KY3BACCE

CIIEHHAJIM3MPOBAHHBIE
HMHHOBAIIMOHHBIE HAYUYHO-
TEXHOJIOIMYECKHE HEHTPLL

K ITPOM3BOJACTBEHHBIE 30HBI

Puc. KoHuent cTpyKTypbl TOProBo-TpaHcnoptTHoro xada Kysodace

OBPA3OBATEJILHBIM KJIACTEP

TPAHCIIOPTHBIF KJIACTEP

Fig. Concept of the structure of the Kuzbass trade and transport hub as compiled by the author

OrmeTuM, uto pyHknuonuposanue CO3 u TpaHc-
MMOPTHO-JIOTHCTUYECKOTO KOMIJIEKCA C TOYKH 3PCHHS
3(peKTOB Ha rOCYIaPCTBCHHOM U OFOMKETHOM YPOBHE,
C OJIHOM CTOPOHBI, SIBISIETCS JCHCTBEHHBIM MHCTPYMCH-
TOM MPHUBJICYCHUS MPSIMBIX WHOCTPAHHBIX MHBECTHUIIHH,
a Cc JIpyroif — crparerndeckuM (GpakTopoM B obecriede-
HUH COIMATbHO-YKOHOMHYECKOTO Pa3BUTHS pernoHa’ .
MHOroKparHoe yBeJlIn4eHHe BHELIHETOPTOBOIO TOBAPO000-
poTa CTUMYJIUPYET HajorooonaraemMbie (PUHAHCOBBIE ITIOTOKH
Ha PEerHOHAIBHOM U (elepalbHOM yPOBHE, CIIOCOOCTBYS
HaKOTUICHUIO TOXOIHOW gacTu OromkeToB. [IpeodpazoBanue
Kysbacca B TOproBo-TpaHCHOPTHBIN HeHTp-Xad Cubupn
YKPENUT MEXPErHOHAIBHBIC CBSI3H MEX/y €BPOICHCKON
1 a3uarckoi yacTbio Poccuu, craB OnmopHbIM 3KOHOMHYE-
CKUM LIEHTPOM, a TAK)KE HHTEIPUPYET rOCYIapCTBO B KPYII-
HEHIINe MeKTyHapOJHbIE TOPTOBBIC 1 (PUHAHCOBBIE TOTOKH.

Ha xommepueckoM ypoBHE Cpeart OCHOBHBIX 3P PEKTOB
MOXXHO BBIJICITUTH MOBBIMIEHHE KOHKYPEHTOCIOCOOHO-
CTH OTEUECTBEHHOI MPOAYKIMH 32 CUCT MPOMBIIIICHHOM,

TEXHOJIOTMYECKOH, 00pa30BaTeIbHOM, TPAHCIIOPTHON KJla-
cTepH3alK, 00eCIIeYMBAIOIIEH 1OCTYI K FHHOBALIMOHHBIM
TEXHOJIOTHSM, HA/ICXKHBIM OCTABIIMKAM, KBATH(DUIUPO-
BaHHBIM TPYIOBBIM pecypcam, OM3HEC-ycllyram, a Takxke
OpraHU3aMN BBIXO/A U MPOJBIDKEHHE IPOTYKIIMH HA PIHOK
a3MaTCKO-TUXOOKEAaHCKOIO PErHOHAa, CPEIHEA3UATCKUE

38,39
¥ OJIUKHEBOCTOYHBIE PBIHKHU

BBIBO/IbI
B ycrnoBusax yXyAamIeHUs SKOHOMHUYECKOW 0OCTaHOBKH,
YCHJIMBAIOLICH AaBICHNE HA PECYPCHYIO, MATEPHAIIBHYIO
1 TEXHOJIOTHYECKYIO 0a3y M CO3/1al0IIei JOTIOIHUTEIbHBIC
OTPaHUYEHUS U MPETSITCTBUS JUIsl OTPACIEBOTO U PETHO-
HaJIbHOI'O pa3BUTUA, UMCHHO aCCUMETPUYIHLIC 1 KapJINHAJIb-
HO HOBBIE CTPATETHYECKUE PELICHUSI CIIOCOOHBI obecme-
YUTh KAYECTBEHHBIH PHIBOK SKOHOMHUYECKOTO U COIUATBHOTO
pa3BUTHS Kak pernoHoB Poccun, Tak n CTpaHbl B LIETOM.
C »TOHN TOYKM 3pEHUS CTPATETUYECKUI MPHOPUTET
«KapnnnansHoe npeobpazoBanne Kysdacca B TOproBuid

3 Maitopos U. M., IllerioB M. B. CBoGO/HbIE 9KOHOMHYECKHE 30HBI KAK HHCTPYMEHT HMPHBICUSHHUsSI HHOCTPAHHBIX HHBECTHIHI B HALIMOHAIBHYIO
9KOHOMUKY: onbIT Kuras // dynnamentanbhbie uccnenoBanus. 2018. Ne 3. C. 52-57.

7 Topstaux M. B., Kpasuenko JI. A. CBoOoxHast s5kOHOMUUYECKast 30HA Kak (paKkTop perHOHAIBHOIO SKOHOMUYECKOTO pa3BUTHsl // HaydHBbIi BeCTHHK:
(unancel, 6anky, nasectuiun. 2020. T. 51. Ne 2. C. 213-222. https://doi.org/10.37279/2312-5330-2020-2-213-222.

% Kcenodonrosa O. [IpombInnieHHbIe KIacTephl Kak (HakTop pa3sBHTHSA PETHOHA: TeOopeTudeckuil acmekT / CoBpeMeHHbIe HayKOEMKUE TeXHOJIOTHU.

Perunonansroe npunoxenue. 2015. T. 44. Ne 4. C. 66-71.

* [udposuzauus crparernyeckoro openannra Kyzdacca / A. C. XBopoctsnas [u ap.] / Dxonomuka B mpomsiiwienHocti. 2020. T. 13. Ne 3. C. 409-416.

https://doi.org/10.17073/2072-1633-2020-3-409-416.
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ueHTp 1 xab Cubupu», 0003Ha4eHHbIH B «CTpaTeriuu couu-
AJIbHO-YKOHOMUYECKOTo pa3BuTusi KemepoBckoii obiacTn —
Kysbacca na mepuoa g0 2035 roga» u OTBEUaIONINI Ha BECh
CIIEKTP KaK BHYTPEHHUX, TAK M BHEITHUX MHTEPECOB (HALU-
OHAJIbHBIX, PErNOHANBHBIX, OTPACIEBBIX, KOPIOPATUBHBIX,
OO0IIIECTBEHHBIX ), 000CHOBBIBAET CTPATETHYECKYIO 3HAYH-
MOCTB JIJIs OTPACIIEBOTO U PETHOHAIBHOTO CTPATErHPOBAHUSL.
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OCco0eHHOCTH CTPAaTEeruHPOBAHUSA NPEANPUATHI JerKOi MPOMBIIIJIEHHOCTH
U UHAYCTPUHU MOJABI B CTPAHAX ¢ (POPMHUPYIOIIUMCS PbIHKOM
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AnHotanus: CormacHO MHPOBBIM [IPOTHO3aM COBOKYITHOE MOTpeOIecHHE cTpaH ¢ (DOPMHUPYIOMIUMCS PHIHKOM OyaeT
pactu ObIcTpee, 4eM MOTpeOIeHNe CTPaH C Pa3BUTOMN SKOHOMHUKON. Ha Takwe peIHKH OyeT MPUXOIUTHCS BCEe OOIBIIAs
JI0JIsI MUPOBOTO MOTpedinenust. KpymHsle mpenpusTis — OTPaciIeBbIE JINAECPHI C CHIBHBIMA OpeHIaMH, KaueCTBEHHBIM
KJIMEHTCKAM CEPBHCOM, Pa3BUTHIMU HU(PPOBBIMU M TEXHUYECKUMH WHHOBALMSIMHU, C(HOPMUPOBAHHON MHPPACTPYKTY-
pO¥ — HaXOASTCS B HAMJTYUIlIEeM KOHKYPEHTHOM TTOJIOKESHUH JUIsl OPUEHTAIIMY CBOMX TOBAPOB M YCIIYT Ha HOBBIE PHIHKH.
Crpanbl ¢ GOPMHUPYIOMIMMCS PHIHKOM TPEIOCTABISIOT CTPATETHUECKNUEe BOZMOXKHOCTH JIJIsI I0JITOCPOYHOTO POCTa, 0CO-
6enno Kurait, Muaust u bpasunus. Ycreninas 3KCIaHCHst B CTPaHbI ¢ (YOPMHUPYIONTUMCS PHIHKOM MOXKET CII0COOCTBOBATH
peHTabenpHOCTH MPOAaXK, 000PaYNBAEMOCTH aKTHBOB U reorpaduueckoil muBepcuduKaniy Ou3Heca B JOITOCPOIHOM
nepcnekTrBe. L{enbio HacTOSIIEero NCCeI0BaHts CTAJIO BBISIBIICHHE W OTIpE/IeIeHHEe 0COOCHHOCTEH CTpaTeTHPOBaHNS
MIPEANPHUSTUH JIETKOH NPOMBIIUICHHOCTH ¥ MHIyCTPHUU MOJIbI B CTpaHax ¢ (POpMHUPYIOIINMCS PHIHKOM. B rccnenoBannn
puBoIUTCS TiTyOoKas onenka Metoaukn OTSW-ananusza kak HHCTPYMEHTA BBISIBJICHHUS CTPATETHYECKUX BO3MOXKHO-
CTeH, aHAIM3UPYIOTCS ¥ CUCTEMAaTU3UPYIOTCS TCHCHIINH, a TaK)Ke MOJIYEPKUBACTCS POJIb (AIIH-CTPATETUPOBAHUS
KaK MEXaHN3Ma y4eTa OTPacleBbIX 0COOEHHOCTEH. BhIsBICHHBIE PE3yIbTAThI B X0OJ€ HAYYHOTO NCCIIECAOBAHUS O3BOJISIIOT
paspaboTtarh cTpaTeruo pa3BUTHA HaMOHaIbHOTO Operna «Made in Kuzbass» B cTpaHax ¢ hopMHEPYIOIIUMCS PHIHKOM,
crocoOcTBytomIero popMupoBanuio rmodarpHOTO MMIIKa Ky3bacca.

KiroueBble c10Ba: jierkas MpoOMBIIUIEHHOCTh, HHLyCTPHS MOJIBL, (PIIIH-CTpaTernpoBaHme, OTpacieBoe CTpaTerupoBa-
HUE, PETHOHAIBHOE CTPAaTeruPOBaHNE, CTPAHBI ¢ (OPMUPYIOIIUMCS phIHKOM, TeHaeHn, OTSW-ananns

Hutupoanue: XBopoctsiHast A.C. OcoOOEHHOCTH CTpaTeTUPOBAHUS MPEANPHUATHN JIETKON MPOMBIIUICHHOCTH U
WHIYCTPUH MOJIBI B cTpaHax ¢ GpopmupyronmMes psinkoM // Ctpareruposanue: Teopust u npakruka. 2021. T. 1. Ne 1.
C. 111-122. https://doi.org/10.21603/2782-2435-2021-1-1-111-122
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Strategizing of Light Industry and Fashion Businesses in the Emerging-market
countries

Anna S. Khvorostyanaya
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Abstract: According to global forecasts, emerging-market countries have a more rapidly developing consumption rate
than developed economies. Their global consumption share will continue to grow in the nearest future. Large industrial
enterprises have the best competitive position to focus their products and services emerging-market countries because
they have strong brands as well as high-quality customer service, hi-tech innovations and infrastructure. Such emerging-
market countries as China, India, and Brazil provide strategic opportunities for long-term development. Successful
expansion into the emerging-market countries profit margins, asset turnover, and geographic diversification in the long
run. The research objective was to study the strategy development of light industry and fashion businesses in emerging-
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market countries. The paper introduces an in-depth OTSW-analysis of strategic opportunities and trends. The author
emphasizes the role of fashion strategizing as an effective tool that makes it possible to take into account industrial
characteristics. The research results can help to strategize the national brand “Made in Kuzbass” in emerging-market
countries, thus contributing to the global image of Kuzbass.

Keywords: light industry, fashion industry, fashion - strategizing process, industrial and regional strategizing, emerging-
market countries, trends, OTSW-analysis
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BBEJJEHUE

Jlerkast IpOMBIIIEHHOCTh U UHAYCTPUS MOJBI BHOCST
3HAUUTENbHBINA BKIaa B pa3BUTHE YIKOHOMUK DpaHuumy,
Beitunapun, Mranuu, Benukobpuranuu, Mcnanuu,
CILIA, Tlonbiu u 1pyrux crpas, GopMupysl 10 YETBEPTH
BBII 1 10 TpeT HAIMOHATHHOTO OromkeTa'. CrpemMHTeNBEHO
HaAYMHACT PACTH 3HAYCHIE OTPACIH B SKOHOMHKE CTpaH ¢ hop-
MUPYIOIUMCS PbIHKOM, TakuXx kak Munus, Kuraii, Typuus,
banrnagem, ITakucran u T. 4. CTpaTerus BXoga B CTPAHbI
¢ opmMuUpyOIMMCS PHIHKOM CTaHOBHUTCS 32JI0TOM JIOJITO-
CPOYHOTO ycIexa U pa3BUTHS, 0COOEHHO B YCIOBHSX MOBHI-
IICHHOW BOJIATHIIHGHOCTH TPAIUIIMOHHBIX PHIHKOB AMEPUKH
u EBpombl. Takue cTpaTernn ceromHs yCIemHo pa3paba-
TBIBAIOT M PEAJIN30BBIBAIOT OOJIBIINHCTBO CTPATETUUECKUX
nuaepoB orpaciau. Hampumep, ctpanst FOro-BocTounoit

A3uM SBISIOTCS OCHOBHBIMU IOTPEOUTEISIMU TOBapoOB
U IIPEAMETOB pocKoIy rpynmsl komnanuid Capri Holdings,
LVMH, Kering u Richemont.

[Torpeburenn GopMUPYIOT HOBBIE CTPATErNYECKHE IPHO-
PHTETHI 111 HHAYCTPpUH MOAbL. OHU XOTST, YTOOBI TPOU3BO-
JIMTEITH B ce0sl OTBETCTBEHHO, HE pa3pyllast SKOJOTHIO,
HE UCHOJIB3YS JeTCKUI U PaOCKUH TPy Ha CBOMX 3aBOJIaX
n ¢pabpukax, odecrieqnBasi JOCTOWHBIH YPOBEHb KU3HU
cBoMM paboTHHKaM. [loTpeduTen XoTat, 4ToObl 3200Ty
00 VX 3710POBbE Pa3AIIIIN IPOU3BOAUTEINN, JielIast TOBAPBI,
Marepuabl, TKaHH 1 HUTH OoJiee 9KOJIOrHYHbIMH. Moiozioe
MIOKOJICHHE MTOTPEOUTENCH SIBISACTCS aKTUBHBIM ITOJIh30Ba-
TeJeM WHTEPHETa, I'a/PKETOB U HOBBIX TEXHOJIOTUH — OHH
XOTAT OBICTPO MOJIyYaTh 3alpalIiBaeMy0 HHPOPMALIUIO

! Nemuna T. A., Knumos A. B., Mep3msikoBa A. H. MUHxycTpust MOZIBI Kak caMOCTOSITEIbHBIH cekTop dkoHOMEKH // CepBuc B Poccuu u 3a pyOexoM.

2014. T. 56. Ne 9. C. 13-23. https://doi.org/10.12737/10792.
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W coBepIlarh MOKyNnku. Menkuil u cpennuii Ousnec, pas-
BUTHIH B CTpaHax ¢ (GOPMHUPYIOUIMMCSI PHIHKOM, B COCTOSI-
HUM COCTaBUTbh KOHKYPEHIMIO CTPATETUYECKUM JIUAEPAM
WHIYCTPUH MOABL, 9TO (JOPMHPYET 3aIpOC Ha JONTOCPOIHOE
COTPYAHHYECTBO M BOBJIEUEHHOCTh. Kak oTMeuaeT akageMuk
B.JI. KBuHT, «camoe m1aBHOE Ha m100aIbHOM (HOPMHPY-
IOIEMCS PBIHKE TO, YTO KOMIIAHUU JIOJDKHBI HE TOJIBKO
OTIPENICNIATh CBOIO CTPATETHI0, HO U MyOIUYHO 3asBISITH
0 €€ COIMalIbHOW OPHEHTAIMH U OTBETCTBEHHOCTH IIepes
00IIeCcTBOM, PErHOHAIBHBIMH U MECTHBIMH COOOIECTBA-
MU TIOCPEACTBOM MyOJINYHOTO aHOHCHPOBAHMSI MHCCHU
¥l 4aCTH NPHOPUTETOB CBOEHH CTpaTeruu» .

Bompocs! pa3paboTku cTpareruii B crpanax ¢ Gopmupy-
IOITUMCS PEIHKOM OCBEILICHBI B pab0TaX MHOTHX PYCCKUX

3,4,5,6,7,8,9,10,11,12,13,14,15,16,17, 18 OHHaKO

1 3apyOeKHBIX aBTOPOB
OHH HE PacKpHIBAIOT B MOJHOM 00BeMe criennuuKy pas-
pabOTKH CTPAaTerHYECKUX TOKYMEHTOB VISl TIPEIIPHUSTHI
WHYCTPUH MOJIBI ¥ JIETKOW IIPOMBIIIEHHOCTH B CTpaHax
¢ (OPMHPYIOMINMCS PHIHKOM, YTO ONPE/IEITHIIO e TaHHOM

Hay4YHOU CTaThU.

TEOPUA U NMPAKTUKA

OBBEKTBI 1 METO/1bI UCCJIEJJOBAHU S
Memoouxka OTSW-ananuza kax uncmpymeHma evisisie-
HUsL CIMPAmMe2udeckux 03MONCHOCMEN PA36UmMuUsL npeo-
npUsIMuUsE UHOYCMpul MoObL U 1e2KOU NPOMbIULEHHOCMU
6 CMPAanax ¢ hopMupyIoOuUMCst PbLHKOM

JUist cTparerupoBaHyst OTPACIIEBIX PEANPUSITHH B CTpaHaX
¢ (POPMUPYIOIIUMCSI PHIHKOM HEOOXOIMMO BBISIBIISITH HUILTY,
chepy u mpocTpaHCTBO st pa3Butus. [ mrybokoro
Ka4eCTBEHHOT'0 M KOJMYECTBEHHOTO M3Y4YCHHs BHYTpEH-
Hell ¥ BHEIIHEH CpeJibl MPENPHUSITHS U BBIICICHUS CHIIb-
HBIX U CIIA0BIX CTOPOH, BOBMOXHOCTEH U yrpo3 aKajIeMuK
B.JI. KBunT npeanaraet ucnonab3oBats Metoq OTSW-
ananmza (Opportunities, Threats, Strengths 1 Weaknesses).
OH HanpapJIeH Ha BBISIBIICHUE CTPATETHUECKUX TIEPCIIEKTUB
o0bekra crparerupoBanus. [Ipu UCIOIB30BAHNY JAHHOTO
METO/la aHaJIU3 HAYMHACTCS C U3yUeHHUs] BHEIIHUX (Dak-
TOPOB — BO3MOKHOCTEH U yrpo3. 3aTeM OCYyIIECTBISAETCS
repexo/l K aHaJIn3y BHYTPEHHHUX (PaKTOPOB — CHIIBHBIX
U cITaBbIX CTOPOH JIF06OT0 aHATH3UPYEMOTO 00BEKTa .

> Keunt B. JI. Crparernueckoe yrpapieHHe ¥ S)KOHOMHKA Ha TI00aibHOM (hopMupyromemes peike. M.: busnec Atiac, 2012. 627 c.

3 Namkun P. M., Tamkun O. M., Xacanos T. M. @yHaaMeHTaIbHbIC XapaKTEPUCTHKU (HOPMUPYIONIMXCS PHIHKOB // DKoHOMU4YecKue oTHOMmeHus. 2019.

T. 9. Ne 1. C. 135-156. https://doi.org/10.18334/e0.9.1.40474

“ Mup3uéesa C. 11I. O630p 1 CpaBHHUTEIEHBINH aHAIN3 HAIIMOHAIBHBIX CTPATEruil B cTpaHax ¢ (GopMHUpyOIIMECS peiHKamu // Hay4qHO-TexHUUeCcKue
Benomoctr CIIOITTY. Dxonomuueckue Hayku. 2019. T. 12. Ne 5. C. 58-73. https://doi.org/10.18721/JE.12505

3 Collins J., Reutzel C. Entrepreneurial strategies for emerging markets. Journal of Business Strategies. 2016. Vol. 33.

¢ Uncommoditizing strategies by emerging market firms / A. Cuervo-Cazurra [et al.] // Multinational Business Review. 2019. Vol. 27. Ne 2. P. 141-177.
https://doi.org/10.1108/mbr-07-2017-0051

7 Abraha D., Hyder A. S. Strategies in emerging markets and implications of the study // Transformation of Strategic Alliances in Emerging Markets.
2021. Vol. 2. P. 167-182. https://doi.org/10.1108/978-1-80043-748-720210009

¢ Hoffmann J., Coste-Manicére 1. Global luxury trends: Innovative strategies for emerging markets. London: Palgrave Macmillan, 2012. 263 p. https:/
doi.org/10.1057/9781137287397

° Holtbriigge D. Customer-driven internationalization strategies in emerging markets. The case of Schaeffler. In: Holtbriigge D, Haussmann H, editors.
The internationalization of firms. Reihe: Niirnberger Edition zum Internationalen Management; 2017. pp. 61-76. https://doi.org/10.5771/9783957101983-61

1" Hyder A. S., Abraha D. Marketing strategy in emerging market alliance: a longitudinal study. Journal for International Business and Entrepreneurship
Development. 2014. Vol. 7. Ne 4. P. 309-325. https://doi.org/10.1504/JIBED.2014.064451

"' Inkpen A., Ramaswamy K. Global strategy: Creating and sustaining advantage across borders. Oxford: Oxford University Press, 2005. 260 p. https://
doi.org/10.1093/acprof:0s0/9780195167207.003.0008

12 Kvint V. L. Strategy for The Global Market: Theory and Practical Applications. NY: Routledge. 2016. 519 p.

1 Lineberry N., Snyder E., Gunda S. Market watch: Pricing strategies for emerging markets. Nature reviews Drug discovery. 2011. Vol. 10. Ne 8. https://
doi.org/10.1038/nrd3519

14 Marquis C., Raynard M. Institutional strategies in emerging markets. Academy of Management Annals. 2015. Vol. 9. P. 291-335. https://doi.org/10.2139/
ssrn.2490417

15 Mihailova 1., Panibratov A. Determinants of internationalization strategies of emerging market firms: A multilevel approach. Journal of East-West
Business. 2012. Vol. 18. Ne 2. P. 157-184. https://doi.org/10.1080/10669868.2012.709922

1 Napathorn C. The internationalization and HR strategies of emerging-market MNCs: The case of Thai MNCs. Academy of Management Proceedings.
2017. Vol. 2017. Ne 1. https://doi.org/10.5465/AMBPP.2017.168

17 Park Y. W. Architecture analysis and core competence strategy for emerging markets // Business architecture strategy and platform-based ecosystems /
Y. W. Park editors. Singapore: Springer, 2018. P. 33—44. https://doi.org/10.1007/978-981-10-5535-5_4

18 Samiee S., Chirapanda S. International marketing strategy in emerging-market exporting firms. Journal of International Marketing. 2019. Vol. 27. Ne 1.
P. 20-37. https://doi.org/10.1177/1069031X 18812731

1 Kpunt B. JI. Crparernueckoe ynpapieHHe. ..
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THEORY AND PRACTICE

Tenoenyuu, mpenowl u 3aKOHOMEPHOCIU KAK UHCIPYMEHMbL
cmpamezuiecko2o 8030eticmsus Ha 0esamerbHOCMb npeo-
npusmull UHOYCmMpUU MOObL U J1e2KOU NPOMbILUIEHHOCTNU
Ha mro6oe mpeampusitie, MOMAMO OTPACIeBBIX OCOOCHHOCTEH,
00JIBIIIOE BIMSIHUE OKAa3bIBAIOT TPEH/IBI — IIOTPEOUTEIBCKHUE,
WHlyCTpUaJIbHBIe, HHCTPYMEHTAJIbHbIC, TOTPEOUTEIIHCKHE
1 TexHoornueckue. [t pazpaboTKy cTpareruu HeoOX0AUMO
paccMOTPETh TPEH/IbI, ONPEACIISIONINE PA3BUTHE OTPACIIH,
T. K. HX y4€eT MOBbIIIaeT 3 (HEKTUBHOCTD Pa3pabOTKH U HOCIIE-
JyIOIIel peaan3aiy CTpaTeTuy IPEeIIpUsTHS.

['moGanbHbIe TPEH B! BKIIOYAOT B CE0sI TEHACHIINN pa3-
BUTHSI MUPOBOI1 5KOHOMHUKH, (POPMHUPOBaHNE HAITPABICHHUH
r100aMu3auy MEPOBOTO X03s1icTBa, MoBbIeHHEe Y dek-
THUBHOCTH ITPOM3BOJICTBA, DKOJIOTH3AIHIO TIPOMBIIILICHHOTO
IIPOU3BOJICTBA, IEPEHOC MIPOU3BOICTB TPAHCHAIIMOHAIbHbI-
MU KOPHOPAaNHsSMHU B PA3BUBAIONINECS CTPAHBI M CTPAHBI
¢ GopMupyronMest ppIHKOM, a TaK)Ke IPEBATHPOBAHHE
OIIpe/IeJICHHBIX PEJIMTHO3HBIX HalpaBlIeHUH (Harnpumep,
UCIaMM3aLust) ¥ TeHACHIUIO TIEPCOHANU3ALMH TIPEIIOKECHHS
TOBAPOB M YCIYT MOTPEOUTEIIAM.

Hanpumep, nioGanbHeIM pacTyIIUM TPEHIOM ABISIETCS
3200Ta 00 IKOJIOTHH — 00 ITOM CBHCTEIbCTBYET BEICTYIIIC-
HUe akTUBHCTOB (Hanpumep, ['perst TynOepr Ha 3acenannn
I'enepanbHoit Accambiien OOH), pa3BuTHE SKOIOTHYHBIX
BHJIOB TpaHCHOPTa (1EKTPOOYCHI, 3IEKTPOKAPHI U T.II.),
BHEJPEHHE KOPTOpaIUsIMU O0€30TXOJHBIX TPOU3BOJICTB,
pasnenbHblii c60p Mycopa u T.1.” OTpacib SBIAETCS OXHUM
13 CaMbIX «TPSA3HBIX» CEKTOPOB SKOHOMHUKH KaK C TOUKH
3peHHs MPON3BOJCTBA, TAK U C TMO3HUINH MOTPEOICHHUS.
[{eHHOCTH MUJUIEHUAJIOB 1 TIOKOJICHUS Z CBSI3aHBI C 0CO3-
HaHHBIM NOTPeOJICHUEM, TIO9TOMY OHH T'OTOBBI IJIATHTH
3a 3KOJIOTHYHOCTh. B CBSI3M € 3THM NpeaIpUsTHS OTPACIIH
CO371aI0T 0COOBIE KONIEKIIUH U3 CIIEIUAIbHBIX MaTEPUAIIOB,
a Ha caliTax MHTETPUPOBAHA M JOCTYIHA OMIMS (PHIIb-
Tpamuu Tkanei. Opaniry3ckuit xonauar Kering, Bragero-
muii noprgenem u3 6onee 10 OpeHI0B UHIyCTPUH MOJBI,
BO3MJIABWJI OOIIEPOMBIIUICHHBIH MAaKT O JOCTHXKEHUU

HYJIEBBIX BBIOPOCOB Tra30B k 2050 1. KonruecTBO MOIHBIX

Strategizing: Theory and Practice. 2021;1(1)

TOBApOB, MPOM3BECHHBIX B COOTBETCTBUH C MPUHIIUITAMH
9KOJIOTHYHOCTH, B a0COJIFOTHOM BBIPQKEHHH 32 TTOCIISTHHE
JIBA TO/Ia YBEINUMIIOCH B IIATh Pa3’ .

Eme oqHUM 3HAYMMBIM ITI00ATBHBIM TPEHIIOM SBIISICTCS
poBu3anys. MaccoBoe HCTIONb30BaHHE TEXHONOT Ui aHa-
nu3a OONBUINX JAHHBIX, IPEIUKTHBHON aHATMTHKH, HCKYC-
CTBEHHOT'O MHTEJIJIEKTa, OJIOKYEHA U 00IauHbIX XPAHHJIIHILI.
MammHHoe oOyueHue, mudpoBsie ABOiHUKY, HTEpHET
BeIIe, poOoTH3aIs U OMOMETPHS KapIUHATIHHBIM 00pa3oM
MEHSIOT JIETKYIO POMBIIUICHHOCTD M HHIYCTPHIO MOJIBI.

[IpoMBIIITICHHBIE OTpacIeBbIe TPEHIBI 3aKIIOYAIOTCS
B IPHUKJIAIHBIX TCHICHIMIX BHEAPEHHS HU(PPOBU3ALMH
B KOHKPETHBIX OTPACIISAX, BHEAPCHUN HHHOBALIMIA U H3Me-
HCHUU OM3HEC-MOJIECH, BN HA IPOU3BOICTBO U Opra-
HH3ALMIO0 XO3SHCTBEHHBIX IIPOLECCOB yYACTHUKOB OTPACIIH.
Hampumep, B MHIYCTPUU MOJIBI K OTPACIIEBBIM TPEHIAM
MOYXHO OTHECTH HUKIMYHOCTH MOJBI, TEXHOJIOTH3ALNIO
Pa3HBIX IPOLECCOB, MOSBICHUE HOBBIX MATEPUAJIOB U TEX-
HOJIOT i, TpaHC(OpMAIHIO OU3HEC-TTPOIIECCOB U OU3HEC-
MOJIENIEH, a TAKXKE TPEHJ POCTa BOIATUIBHOCTU UHAYCTPUH
MOJIBI, yCHJICHUE €€ 3aBICUMOCTH OT INI00AIbHBIX TPEHIOB
C X TEOTONMTHYECKIMH U SKOHOMIYECKUMHI PUCKAMH .

Vke cerofHs Jierkasi pOMBIIIICHHOCT U HHAYCTPHS
MOJIbI HAIIOJIHEHA TAKUMHU HOBLIECTBAMH U MHHOBALIMSAMH,
KaK YMHBIC TKaHH, CIOCOOHBIC MEHSTD LIBET B 3aBHCHMOCTH
OT HACTPOCHHMS; TKAHH, CBETSIINECS B TEMHOTE; HCTIOb30Ba-
HHE B IIPOM3BOICTBE TKAHEH He TONBKO IUTACTHKA M IIACTMACC,
HO ¥ OIITOBOJIOKHA; JIa3epHast HephopaLus Ui U3TOTOBICHHS
Ha TKaHAX CIIOKHBIX KPY)KCBHBIX y30pOB; LIM(PPOBas Ie4aTh
CJIIOKHBIX TIPUHTOB U 3D mevars (00yBH, 30HTOB U T.]1.);
poOOTH3AIIHS TTOIIHBA ONEK/IbI; BUPTYaTbHbIC TPHMEPOYHBIC;
pacnio3HaBanue B odduaiin npumepounsix RFID-meTok
C 11eJIb10 cOOpa JAaHHBIX O KOMIIJIEKTAaX M COYCTaHMAX OHEK-
JIbl, BBIOMPAEMBIX KJIMEHTaMH; TETM TOBApPOB, O3BOJIIOIINE
00BbEAMHATD BeIH U3 o(IaiiH M OHJIAIH KOJUICKLIUH, COIpo-
BOXKZIaEMBIE PO(ECCHOHATBLHON KOHCYJIBTALleH MOACITbEPa;
MHTEJLIEKTyallbHOE POTHO3MPOBAHHUE T Tu3aitepoB” >,

CrieryeT OTMETUTB U KPOCC-OTPACIICBOE COTPYAHHYCCTBO

2 I'moGasnbHblie MUpoBbie Tpenabl 2020. URL: https://wilhard.ru/tech/global-world-trends-2020/ (nara obpamenust: 15.02.2021).
2! The State of Fashion 2020. URL: https://www.mckinsey.com/industries/retail/our-insights/the-state-of-fashion-2020-navigating-uncertainty (mara

obparmenus: 15.02.2021).

2 Cenpix U. A. Unnycrpus mogel. URL: https://dcenter.hse.ru/data/2019/06/03/1495959454/Munyctpus%20monpi-2019.pdf (nara obpamenus: 15.02.2021).

» Kapumapckuit K. Fashion Tech. Poxxaenne Hooit nnmyctpun uin tpanchopmarust crapoit? URL: https:/www.forbes.ru/tehnologii/342543-fashion-
tech-rozhdenie-novoy-industrii-ili-transformaciya-staroy (nara odpamenus: nexadps 2019).

» MHmgycTpust MOZIBI Kak moJie Juis BHenpeHust naHoBarmit. URL: https://www.rbe.ru/trends/innovation/5d67bd449a7947c7fce725al (nara oOparueHus:

15.02.2021).

» «Beicokue» Texnonoruu B Mozie. URL: https://thewallmagazine.ru/digital-fashion/ (zara o6pamenus: 15.02.2021).
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JIETKOH MPOMBIIIJIEHHOCTH ¥ MHIYCTPHH MOJIbI C MUPOBBIMU
sunepamu [T-ungycrpun. PesynpratoM coTpyaHHYECTBA
CTaHOBHTCS BBIITYCK YMHBIX KypTok (Google coBmMecTHO
¢ Levi’s) mmm prok3akoB (Google coBmecTHO ¢ Yves Saint
Laurent).

[Iponecc npou3BoACTBA U MOKYIKHU OJE€KAbI U3MEHSAETCS
u Tpancdopmupyercs. [1oaToMy MHAYCTPHS MOJIBI BKIIFOYAET
HOBBIX TEXHOJIOTUYHBIX UTPOKOB M OTPOMHOE pa3HOOOpasue
Mpou3BOACTB. B ¢Bsi3u ¢ paspuruem fashiontech, momumo
pacimipeHns BO3SMOKHOCTEH AU3aifHepOB, M (POBHIE TEX-
HOJIOTHH O3HAYalOT MOBBIMIEHUE d(PPEKTUBHOCTH TIPOU3-
BOJICTBA, MOSIBIICHUE HOBBIX Npo(eccuii B MHYCTPHU MOJIBI
U CMEHY Ka4eCTBEHHBIX HAaBBIKOB TPYIOBBIX PECYPCOB.

[TorpebuTenbcKre TPEH I, BKIFOYAIONINE B ce0st pa3-
BUTHE IHTEpHETA U COLMANIBHBIX CETEH, aKTUBHOE IIPUMeE-
HEeHHE MH(POPMAIMOHHO-KOMMYHHUKAI[OHHBIX TEXHOIOTHH,
TEHICHIINHU PAa3BUTHSI OMHUKaHAIBEHOCTH, IPUBEPKEHHOCTh
U TATOTEHHUE K 3[0pPOBOM 00pasy >KU3HHU, 0CO3HAHHOE M10Tpe-
OJIeHHE ¥ T. I1., CBUJIETEILCTBYIOT O IIEPEMEHAX B [TOBEICHUH
norpeduTeneil, "3AMEHEHHSIX BKyCOB, HHTEPECOB, IIEHHOCTEH
U Ka4eCcTBa MOTPEOIEHUS.

Hampumep, TpeHa Ha yCKOpEHHE TeMIIa )KU3HU Pa3BH-
BAET TaKyl0 KOHIENTyaIbHYIO SKOHOMHUYECKYIO MOJACIH
KaK MoJiesb OBICTPOi MOmEl . OH BIMSET HAa YCKOPEHHE
JIOCTaBKM KOMMEPUECKUX TOBAPOB 10 KOHEUHOTO MOTpe-
6I/ITCJ'I§I 1 MIOCTOAHHYIO CMCHACEMOCTDH KOHHCKHI/Iﬁ.

WHcTpyMeHTaIbHbIE TPEHBI 3aKIIIOYAIOTCSI B Pa3BH-
THU KaHAJOB CHCTEMBI CTPATErMUECKNX KOMMYHUKAIHH,
COTPYAHHYECTBE MEXK/Y PA3INYHBIMI IPyIIIIaMy OOIIECTBA,
a TaKkxke co chepoi UCKyCcCTBa, TPaIUINH, KOITabopaluii,
MELIEHATCTBa, CIIOHCOPCTBA, 0COOEHHOCTH KOHKPETHBIX
PETHOHOB, B3aUMOJICHCTBHUE C IPYTUMH OTPACIIAMHU U Jp. DTH
TPEHbI Y4aCTBYIOT B OIPEIEICHUH MUCCUH U BUACHUS
TIPEATIPUSATHS, SBISIOIIUXCS KIIFOUEBBIMU COCTABIISIOIIUMHA
CTpaTeTruy KOMITAaHWH.

Wnnyctpust Monsl npetepnena tpanchopmanuo. Ona
MIpeiCTaBlIeHa HE TOJIBKO Mara3uHaMu ¢ OJIC¥kK/101, 00yBbIO
U IpyTrMMH TOBapaMu, HO U OPraHU30BaHHOM AJIEKTPOHHON
TOPIOBJICH Yepe3 MapKETILICHCHI, U(PPOBBIMHE ITATHOpPMaMU
C TapreTHpPOBAaHHOM PEKJIaMON U IEPCOHAIN3ALUEN IPEasIo-

JKCHUH NOKyHnareJsiM, COUUaJIbHBIMHA CCTSAMU C 6HOFepaMI/I.

TEOPUA U NMPAKTUKA

JlaHHbIE TpaHC(HOPMAIMK BBIHYKJAIOT HWHYCTPHIO MOJIBI
B3aMOICHCTBOBATH CO CIICIUATICTAMH U3 COBEPIICHHO JIPY-
TUX KpeaTUBHBIX oTpacieit — IT-ungyctpun, UCKyccTBa,
peKIIaMBl, apXUTEKTYPHI U T. . [Ipennpustus GopMupyoT
CBOM TPYIOBEIC PECYPCHI C MHUPOKIM HaOOPOM HABEIKOB
n xomnrenenuii. Takxke 1 oraliH cerMeHT OTpaciu cTpe-
MHTEIBHO MEHSETCS: M3MEHsIeTCst popMar pO3HUYHBIX Mara-
3uHOB. Habmrogaercst TpeH1 Ha OTKPBITHE KOHIIENTYaIbHBIX
OTIIENBHO CTOSIIIMX Mara3mHOB (BMECTO MOXOXKHX APYT
Ha JApyra Mara3uHoB B TOPTOBBIX IICHTPAX).

[To COBOKYITHOCTH BCEX pACCMOTPEHHBIX BHIIIIE TPCHIIOB
MOXHO CJIeJIaTh BBIBOJ, O TOM, UTO, HE3aBUCHMO OT pa3Mepa
U CerMEeHTa, UTPOKHU (PIUTH-MHIYCTPUH TEHepPhb JOJKHBI
HE TOJILKO JIOCTUTaTh BCe 00Jee BHICOKOW CKOPOCTH BBIXO/IA
MPOAYKIIUU M yCIIYT HA PHIHOK M MPUMEHSITh HH(PPOBHIE
TEXHOJOTHH, HO M 3aHUMaTh aKTHBHYIO MTO3UITHIO B COIIH-
AJTBHBIX BOTIPOCAX M YIOBICTBOPATH MOTPEOUTEIBCKHAE
3aMpochl Ha YCTOWYUBOCTb.

T'oBopst 0 cTparerupoBaHUM MPEANPUITHH JIETKON MPO-
MBIIUICHHOCTH U UHJYCTPUH MOJIbI B CTpaHax ¢ GopMupyto-
IIMMCS PBIHKOM, CIIETyeT PACCMOTPETh JIOKATIbHBIE TPEH B

Emie onHa TeHACHIMS pa3BUTHS OTPACIH, BO MHOTOM
00yCIIOBICHHAS PA3BUTHEM CTpaH ¢ (GOPMHUPYIOTIIMCS
pPBIHKOM, 3TO noispusauus. CerogHs aujaepaMmu pocra
B OTPACJIH SIBIISIIOTCS MPEIIPHUITHS IBYX IICHOBBIX Cer-
MEHTOB — BBICOKOM U HU3KOW. BpeHIbl BBICOKOU LI€HO-
BO¥1 KaTeropuu 3apabarbIBalOT CBOIO OCHOBHYIO NPUOBLIb
Ha TPaJUIHOHHBIX phIHKaX EBporer m CeBepHON AMEpHKH,
a taxxe bmmxnero Bocroka u Kuras. bpennbl Huskoi
LIEHOBOM KaTeropuy — 3a CUeT HaceJIeHHs cTpaH ¢ popmu-
pytouMucs peiHkaMu. O0a cerMeHTa pacTyT B CpelHEM
Ha 4-5 % B roj, B TO BpeMsl KaK J0JIs CPEAHETO IIEHOBOTO
CerMeHTa B CyMMapHOM 000pOTe OTPACIIN COKPAIIAeTCs —
€59 % 82010 1039 % B 202017,

Hpyras cTopoHa MOIApU3AINNA — OTPOMHBIA OTPHIB
CTpaTern4ecKux JIMAEPOB OTPACIIH 110 KIFOUYEBBIM 3KOHOMHU-
yeckuM rokasaresisiM apdexrusroctu. [lepsrie 20 komma-
HUI — TuepoB GaIIH-uHAYCcTpUH — mony4min B 2019 rony
97 % Bceii mpuOBLTH, CO3MAHHOH B OTpaciu (OONBITHHCTBO
13 HUX paboTaeT B CETMEHTE BBICOKOH [IEHOBOM KaTETOPHH).
K mum orrOcsTes Inditex Group, LVMH u Nike™.

% XB Tsanas A. C. TKa, peaan3alys 1 THBHOCTb CTPATETHH Pa3BUTHS MPEIIPHSITHS JICTKOM MPOMBIIIICHHOCTH (MHILYyCTPHUH MOJIBI).
2 XBopocTtsnas A. C. Pazpabotka, peanun3al a¢hdex OCTb CTpare a3 9 €rKo 0 CHHOC c o,

M.: 3uanne-M, 2019. 202 c.
7 The State of Fashion 2020...

% The State of Fashion 2019. URL: https://www.mckinsey.com/industries/retail/our-insights/the-state-of-fashion-2019-a-year-of-awakening (zara o6pa-

menust: 15.02.2021).
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Memooonozusn (hown-cmpamecuposanus KaKk UHCmMpy-
MeHm pazpabomku cmpamezuu 1e2Kol NPOMbIULTIEeHHOCMU
U unoycmpuu Moobvl
@1IIH-CTPATETUPOBAHUE ABISCTCS CaAMOCTOSATEIBHBIM
HaIpaBJICHHUEM OTPACIEBOTO CTpaTerupoBaHus. JlaHHAs
METOJIOJIOTHS PACIIMPSIET TCOPETUUCCKYIO U METOI0JIO-
THYCCKYIO0 CUCTEMY pa3paOOTKH, pean3alliid U OLCHKU
3(h(}HEKTUBHOCTH CTPATErHH, IPEIOKCHHYO aKaJeMHKOM
B. JI. KBunTom.
MertommKa (hIMIH-CTPATErHPOBAHKS OTPEIEEHa HIDKE
1. Muccus, cogepxamias TaKiue KOMIIOHCHTHI, KaK: TIPH-
YUHBI CO3J]aHUsI, 000CHOBAHHOCTh CYIIECTBOBAHUS,
peruoH QyHKIIMOHUPOBAHHUS, OTPACb (PYHKIIUOHHU-
POBaHUSI U YHUKAIBHOCTb;
2.Bunenue, orpaxaroiiee GUIOCOPHUIO, HICOIOTHIO,
TIPUHIIAIIE] ¥ IPHOPUTETH KOMIIAHHH;
3. Cucrema Leneil, BKIOUaomas JeTalu3auio Ipuopu-
TETOB U B3aMMOCBSI3b OTACIBHBIX [EJICH MPEIIPUITHS;
4. Cuctema 3a/1a4, O3HAYAOIIast yCTAHOBKY KOJMUCCTBEH-
HBIX XapaKTCPUCTHK B COOTBETCTBUU C PECYPCHBIMHU
1 BPEMEHHBIMH OTPaHUICHUSIMU;
5. Crparernueckuii ClieHapuii, MOApa3yMeBAIOIIAN pa3-
PpaboTKy TpeX OCHOBHBIX CTPATETUICCKUX CIICHAPHCB,
a JUIs KaXXJ0TO U3 HUX — arperHpOBAHHBIN TaKTHUC-
CKHit OJI0K;
6.CTpaTernyeckuil miaaH, sBISIONIUICS TJIaBHBIM
pEe3yIbTaTOM CTPATETHPOBAHUS, MEPEIAIOIMINMCS

30
B IDITAaHUPOBAHUE .

PE3VJIBTATHI 1 UX OBCYXIAEHUE
Cmpamezuueckue 0cobeHHOCU CIMPAH ¢ POPMUPYIOUUMCS
DbIHKOM
Ctpanam ¢ hopMUPYIOLITIMCS PHIHKOM TIPHCYII PsAT 0COOEH-
HOCTEH, JaOINM Pa3HBIM MPEIMPHUITHIM, PaOOTAIONITIM
B c(epe Merkoif MpOMBIIIUICHHOCTH W WHAYCTPUU MOJIFI,
CTpaTeruyecKue MpeUMYyILIecTBa B pab0Te Ha TAHHBIX PHIHKAX:
1. ®opMupoBaHue paCIIUPSIOIICHCS TOTPEOUTEIHCKON
aymutopun. B cTpanax ¢ GopMUPYIOLMIUMCS PBIHKOM HUICT
OYeHBb AKTHUBHBIA MPHUPOCT HaceJIeHUs. bojee mosoBHUHEI

Strategizing: Theory and Practice. 2021;1(1)

HACCJICHHS )KHUBET B CTpaHaX ¢ (POPMUPYIONIMMCS PHIHKOM
(ta6m. 1’"). MHOrHe 13 TAKMX CTPAH HAXOAATCS HA SKOHOMH-
yeckoM nogbeme. B Mnauu, Kurae, Boername, bpasunuun
aKTHBHO PACTET CPeAHUH Kiacc, Bcé OObIIee YUCIIo MOJIO-
JIBIX JTIONIEH IMTOKYTIatoT cMapT(HOHBI, BEIXOIAT B IHTEpHET,
AKTHUBHO MOJIb3YIOTCSI UHTEPHET-PUTEHIIOM U IPYTUMU
OHJIaliH-cepBUCAMU. DTO MO3BOJIET OTPACIEBBIM KOMITAaHU-
SAM CO34aBaTh aJalI TUPOBAHHBIC KOMMEPUCCKUE IMTPOAYKThI
1 YCIYTH ¥ paCCUNTHIBATh HA CYIIECTBEHHBIN YKOHOMHYE-
CKHH pe3ynbTaT MPH MPaBUILHO BEIOPAaHHOM HHCTPYMEH-
Tapu¥ CTPATCTHICCKUX KOMMYHHUKAITHH.

Tab6auua 1. Camble HaceJleHHbIe cTpaHbl Mupa B 2020 roay

Table 1. The most populated countries in the world in 2020

Crpana % MHPOBOI0 HaceJeHHUs
Kuraii 17,9
Nnnus 17,5
Nunonesus 3,43
ITakucran 2,81
bpasunus 2,71
Hurepus 2,63
Baurmagem 2,17
Poccus 1,87
Mexkcuka 1,63

Ecmu B 2010 roxy B petituare 500 kpymHEHIINX KOMITaHHUH
MHpa Ha J0JIF0 KOMIIAHUH U3 HE 3alaJHbIX CTPaH NPUXOIH-
mock 17 %, 82015 romy — 21 %" 1082019 T. —yxe 35,2 %
(176 xommanmii u3 500)*. KpyIHble KOpHopamuy: 13 cTpaH
¢ (hOPMUPYIOLIMMCS PHIHKOM HOSIBIISIFOTCSL U B MHAYCTPHU
Mozbl. B TOII-20 MupOBBIX TPOU3BOIUTENEH MOITHOM ONIEK/IbI
n 00yBu B 2019 rogy BoluM TpH KUTalCKHe KOMITAHUU — Anta
Sports, Heilan Home (HLA Corporation) 1 Lululemon™.

CeronHst cTpaHbI ¢ (POPMUPYIOMIHUMCS] PHIHKOM SIBIISI-
I0TCS OBICTPO PACTYIIMMHU MOTPEOUTENIMU B WHAIY-
CTpUHU MOABL. VIMEHHO OHU MO3BOJAIOT JIHAEpPAM COXpa-
HSTB MPUOBLIH U 000PaYNBAEMOCTD 3a11aCOB B KPU3UCHI MIIH
BO BpeMsI BHEIIIHETO II0Ka, CBI3aHHOTO ¢ KOPOHOBUPYCHOM
nadpekmueii COVID-2019. KHP siBaseTcst HCTOYHUKOM

» XBopoctsaHast A. C. Paszpabotka, peannzanus u 3GPEKTUBHOCT. ..
30 Tam xe.

3110 cambIx GompInux cTpan Mupa o Hacenenuio B 2020 roxy. URL: https://www.statdata.ru/10-samih-bolshih-stran-mira-po-naseleniu (zara o6parie-

Hust: 15.02.2021).

2 FT 500 2015. URL: https://www.ft.com/ft500 (nara o6pamenus: 15.02.2021).
 Fortune Global 500 2019. URL: https://fortune.com/global500/2019/search/?sector=Apparel (zara obparuenus: mapt 2020).

3 The State of Fashion 2020...
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Crpateruposanue: Teopus u npaxktuka. 2021. T. 1. Ne 1

JI0XOJ1a JUT KPYIHBIX MPEANPUATUI OTPacIy, ONEPUPYIOIINX
B pasHbIx cermeHTax: H&M (5 % mrobanbHO# BBIpyUKH
B 2020 1), Inditex (8 %), LVMH (10 19 %)>.

YuuTeIBas ypOBeHb MOTPEOUTEITHCKUX BO3MOKHOCTEH
CTpaH ¢ (OpMUPYIONIMMCS PBIHKOM, TO 371€Ch OyayT Hanoo-
Jiee BOCTpeOOBaHbI TOBAPhI U3 CErMEHTA HU3KOH IIEHOBOM
Kareropuy (Oro/KeTHBIE U MaccoBble OpeH bl ). Mckmouenue
COCTAaBJISIIOT cTpaHbl biamkHero BocToka. DTOT peruox
SBJIACTCS TPAJUIIMOHHBIM MOKYTIATEIEM OJIEXkK Ibl CETMEHTa
BBICOKOH IIEHOBOI KaTreropuu (JIFOKC, OpEHIBI IPEMHUYM-
CETMEHTa U NPEMHUyM-KJIacca).

2. dopMupOBaHUE U Pa3BUTHE KPEATHUBHBIX KIACTEPOB
¢ JokanbHbIMU Openyamu. [Tomnmo pocra kpynusix THK,
paboraronux B chepe MojIbl, B pacCCMaTpHBAEMbIX CTPaHAX
TaKke MacCoOBO CO3JAI0TCsA HEOOIbIINE TPOU3BOICTBA,
JM3aiHEPCKHE aTeNbe, OCYIIECTBILIONINE TPOAAXKH HATIPs-
MYIO TOKyMaTeNsIM 4epe3 KaHaibel HTepHET-TOPTOBIIH.
OcobeHHO Malblil U cpeHuil OM3HEC B MIPOU3BOACTBE
oZIesTBI 1 00yBHU pa3BuT B crpanax FOro-Boctounoii Azum™.
[TosiBiieHUE HOBBIX TOPOJCKUX IPOCTPAHCTB, 00YCTPOHCTB
TEPPUTOPHHA, IEPE0OOPYJOBAHNE TIPOMBIIUICHHBIX 3aBOJIOB
1 MIOMETIEHUH TPUBOIUT K (POPMUPOBAHUIO apT-KIACTEPOB
¢ HeOOBIIMMHY POSHNYHBIMU Mara3uHaMmu (concept store).

3. Tpanchopmanus u pa3BuTHe npopax. braronapst undg-
POBH3AIMM U CTPATETHYECKUM BO3MOMKHOCTSAM SJIEKTPOH-
HOHM TOPTOBJIM JIOKAJIbHBIE OPEH]IbI CTAJM pa3BUBAThCS 03
OTKPBITUSI PO3HUYHBIX MarasuHoB. CaMblil ApKHA TpUMeEp
Takoit Tpanchopmannn Habmronaercs B Kurtae, KOTopsIit
«TIEPENPBITHYI» Cpa3y depe3 HeCKOIbKO o(uIaiiH cTymHen
pa3BUTHUSI TOProBOW M (pMHAHCOBOW MHIyCcTpHUil. BMecTo
co3nanusl pU3NYECKUX PO3HUYHBIX (POPMATOB KHUTAlCKHE

HpeIIPUHUMATEITH Cpasy IEePEellIr K TUPPOBBIM CEPBHUCAM.

Paspabomka cmpamezuu pazsumus HayuoHabHo2o 6peHoa
«Made in Kuzbass» 6 cmpanax ¢ ghopmupyrowgumcs polHkom
Jlnist pa3BUTHS HAIIMOHAIBHBIX OPCHIIOB, TIOBBIIIICHAS KOHKY-
PEHTOCIIOCOOHOCTH OTEUECTBCHHOM JIETKOM MTPOMBIIIUICHHO-
CTHU ¥ MHJYCTPUHU MOJIbI, pEATTH3aI[H HAIIMOHATIBHBIX M PETHO-
HAJILHBIX HHTEPECOB B 00JIACTH MMITOPTO3aMEIICHNS, a TAKXKE
peamm3anun «CTpaTeriy COIMaTbHO-3KOHOMHYECKOTO Pa3BH-
tist Kemeposckoit oomactr — Kys6acca Ha mepuon 1o 2035 roma
u OoJiee IUTUTEIBHYIO TIEPCIIEKTUBYY, OPHCHTUPOBAHHYO

TEOPUA U NMPAKTUKA

Ha JuBepcuduKaimio skKoHoMukH Kysbacca, npeiaraercs
CO3/1aTh SIUHBII HalMOHANBHBIH OpeH ] «Made in Kuzbass»
M BBIBECTH €T0 Ha MEX/TyHAPOIHBIH YPOBEHB .

Pazpaborannas «CrpaTerus CorpaIbHO-3KOHOMIIECKOTO
pasButus Kemeponckoii odmactu — Kyszbacca Ha mepuon
70 2035 roga 1 Gostee JUINTENBHYIO IEPCIIEKTUBY», YTBEPK-
JICHHAsl PErMOHAJIBHBIM 3aKOHOM, IOApa3ymMeBaeT popMu-
poBaHKe HOBOTO UMHJDKA U penyTanun Kyzbacca B pamkax
cTparernueckoro npuopurera: «CrparerupoBaHue I10-
6ampHOTO Openna Kysdacca». JlaHHBI IPUOPUTET UMEET
OIPOMHOE 3Ha4YEHNE JUIs BCEX CTPATErNUEeCKUX HaIPaBICHHH,
B TOM YHCJIIE JJISl OTPACIIEBOTO U PETHOHAIBHOTO Pa3BUTHSL.
VYuuThIBasi UMEIOLINECS KOHKYPEHTHBIC TPEUMYILECTBA psiaa
OpeH10B, KoTOpBIC UMEIOTCs B Ky30acce, 171s KadeCTBEHHOTO
Pa3BUTHS KPEaTHBHBIX OTpAcIei IpeyiaracTcst 00beIMHUTD
YCHIIHS MECTHBIX AN3AifHEPOB M CO3/aTh CAMHBIN 30HTHY-
HBIH Opena. Takum oOpa3om OyzeT JOCTUTHYTa SKOHOMHMS
Ha MapKeTHHIOBBIX 3aTparax B CTpaHax ¢ ()OPMHUPYIOIINM-
Csl PHIHKOM, IOBBIIIICHA SKOHOMUYECKasi U OOIIeCTBEHHAs
3G GEKTUBHOCTD.

Cpenu KOHKYPEHTHBIX IIPEUMYIIECTB TU3aHHEPOB, KOH-
CTPYKTOPOB 1 MozienbepoB Kys0acca, BEISIBICHHBIX B X0/1€
OTSW-anann3a, MOKHO OTMETHTB:

* IICHOBYIO JIOCTYITHOCTh KOMMEPYECKHX TOBApOB;

* IIUPOKUIl aCCOPTUMEHT;

¢ HUCIOJIb30BAHUE DKOJOTUYHBIX MaTCpUaioB.

OCHOBHOW CTpaTernyecKoil BO3MOKHOCTBIO /I OpeHaa
«Made in Kuzbass» MOXHO OTHECTH 3alOTHEHHE HOBBIX
HUII KOMMEPUYECKUMH TOBapaMHy Ha IJ100aJIbHOM pPBIHKE.

Jnst nanbHENIero pa3BUTHS U MPOJIBIKEHHUS B CTPaHax
¢ GOpMUPYIOIIMMCS PBIHKOM €IMHOTO HAIlMOHAJIBHOTO
openna «Made in Kuzbass» npemaraercst pazpadorarb
TaKue CTPaTern4ecKrue JOKyMEHThI, KaKk MUCCHsI, BUJICHUE,
LeJIN ¥ 3a/1a4H.

[pemnoxkena cnemyromas muccus: «Passurne Openna
«Made in Kuzbass» B cTpane ¢ popMUPYIOIMCS PHIHKOM HPH-
3BaHO CIIOCOOCTBOBATH CO3/IAHHIO AKOJIOTUUECKH OTBETCTBEH-
HOM, COLIMAJIBHO OPUEHTHUPOBAHHON MO/bI. YHUKAJIbHOCTh
OpeHja 3aKJII0YaeTCs B OPUTHHAIBHOCTH JU3alHEePCKON
MBICIIH TIPH €TO IOCTYIMHOCTH. MBI CO371aeM MOZY, OTBEYa-
ONIYTO IIOTPEOHOCTSIM CaMOT0 IITMPOKOTO KpyTra HACEICHNS,

JAOCTYIIHYIO U KQUCCTBCHHYIO, COXPAHAIOIIYIO IUIAHCTY».

5 The State of Fashion 2020...
% Tam xe.

37 LHusuies C. E. Kys6acc 2035: HalmoHaIbHbIE HHTEPECHI U CTPATErHIECKHE IIPUOPUTETHI PA3BUTHSI pETrHOHA // DKOHOMHUKA B IPOMBIILTeHHOCTH. 2020.
T. 13. Ne 3. C. 281-289. https://doi.org/10.17073/2072-1633-2020-3-281-289.
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Bunenue 6penna «Made in Kuzbass» B ctpane ¢ popmu-
PYIOIIMMCSI PBIHKOM 3aKITF0YaeTCsl B PE/ITIOKEHUH Hacele-
HUIO IPUHIAITHAIEHO HHOTO KadeCTBA MOJIBI, 0a3nupyroIe-
rocsi Ha COLUHUAIBHON OTBETCTBEHHOCTH U SKOJIOIMYECKOU
0€301TacHOCTH, TIPUBJICKAIOMIETO TSI paOOTHl HEOOIBIIIHE
MECTHBIE ITPOM3BOJICTBA M CTPOSILIIETOCS HAa OCHOBE ITpHUMe-
HEHHSI COBPEMEHHBIX IIHU(POBBIX TEXHOJIOTHH.
Bpenn «Made in Kuzbass» B 2025 roxy Oymer cro-
coOCTBOBAaTh HE TOJNBKO HACHIIIEHUIO OTPOMHOTO CIPOCa
CO CTOPOHBI MOJIOZIOTO HACENICHUS CTPAH C (POPMHUPYIOIITAMCS
PBIHKOM, HO ¥ X COIIMATBHO-YKOHOMHYECKOMY Pa3BHTHIO,
MIPUBJIEKATEILHOTO JIJIsl COTPYIHHUYECTBA.
OcHoBHBIME NpuHIMIIaMu Openaa «Made in Kuzbass»
BBICTYIIAIOT:
1) B oTHOLIEHHUHU TOTpeOuUTENEi B cTpaHe ¢ popMupyto-
IIIMCSI PBIHKOM:

» o0ecrieueHHE HACEICHUS HEIOPOTOH, KaueCTBCHHOMH
Y MOJTHOM OJICKJION;

* TporaraHja OTBETCTBEHHOI'O MOTPEOJICHHS C IEIIbIO
YMEHBIIICHHs KOJTMYECTBA BIOpACHIBAEMON O b
u o0yBH;

2)B OTHOIICHUHM MECTHBIX IIPOU3BOAUTENICH B CTpaHe

¢ hOPMUPYIOIIIMCS PBIHKOM:
* IPUBJIEYCHUE MECTHBIX IPOM3BOUTENIEH B IIPOU3BO/I-
CTBO OJICK/IbI, 00YBH U aKCecCyapoB;

¢ COTpYyAHHUYECCTBO C MECTHBIMHU CII€IIUATIUCTAMH, IIPO-
IPAMMHCTaMHU U APYTHMH CIIEIHAINCTAMU B IEJISIX
MIPUMEHCHHS TH(PPOBHIX TEXHOJIOTHI W aJanTarun
CHCTEMBI CTPATETHIECKIX KOMMYHHUKAITUH IOl MECT-
HBIH PBIHOK C YYETOM PEJIMTHO3HOTO M KYJIBTYPHOTO
puck-dakropa;

Strategizing: Theory and Practice. 2021;1(1)

3) B OTHOLIECHUHU CTPAHBI C POPMUPYIOLUIMMCS PHIHKOM:

* COOJIIOJICHHE DKOJIOTHUECKUX CTaH/IapTOB;

* KOPIOpATUBHAS COLMAIIbHAS OTBETCTBEHHOCTH, 00eCIIe-
4eHHe PaOOTHUKOB YCIIOBUSIMHU TPy, OTBEYAIOLIHMH
MHPOBBIM CTaHIAPTaM.

Wneonorus 6penna «Made in Kuzbass» cBsi3ana ¢ pacmpo-
CTPaHEHHEM KaueCTBEHHO, OTBETCTBEHHOH U JOCTYITHOW
MOJIbI JIJISl ITUPOKKX CIIOCB HACEJICHUsI CTPaH ¢ POpMHUpy-
IOIINAMCS PBIHKOM.

[IpumenurensHo kK Openay «Made in Kuzbass» aBropckas
B3aUMOCBSI3b IPUOPHUTETOB, IIeJICH U 3a/1a4 peCTaBICHA
B Tabmunax 2—4.

[IpenyioskeHHbIE CTpAaTerHu4eCKHe HHUIUATUBBI B paM-
kax «CTpareruy counagbHO-DKOHOMUYECKOTO Pa3BUTHUS
Kemeposckoii odmactu — Kysbacca aa mepuon 10 2035 roma
u 0oJee MINTEIbHYIO IEPCICKTUBY» MOXXHO HCIOJb-
30BaTh JUIsl pa3BUTHUS HAalMOHAJIBHOTO OpeHna «Made
in Kuzbass» . Hanpumep, Toproseriii nom Kyzoace B cTpa-
Hax ¢ (GOPMUPYIONUIMMCSI PHIHKOM MOXKET CTaTh IJIOIIAAKON
JUISl pa3MEIIeHHs] KOMMEPYECKUX TOBAPOB MHIYCTPUHU
MOJBI 1 JIETKOM IPOMBIIUIEHHOCTH MECTHBIX IU3aiHEPOB.
Jun3zaifHepbl ¥ UX TOBapbl MOT'YT OBITh pa3MEICHBI Ha JIeK-
TpoHHOH TIaTdopme KuzbassTrade.

BBIBOJIbI

Crpanam ¢ OpMUPYIOLIUMCS PHIHKOM HPHCYIIH CICAYIOIINE
O0COOCHHOCTH, JAIOLINE CTPATETUIECKUE MTPEUMYILECTBA
paboTaromuM TaM IPEANPUATHAM JIETKON MTPOMBIIIUICHHO-
CTH M HHAYCTPHUX MOIBI: (POPMUPOBAHUE PACIIUPSIOIICHCS
MOTPEOUTENBECKON ayIuTOPHH, HOPMHUPOBAHHE U pa3BUTHE

Tabauua 2. ABTOpckasi B3aHMOCBSI3b CTPaTernyeckoro npuopurera Ne 1, meseii u 3agau
Table 2. Relationship of number one strategic priority, goals, and objectives

MOJIHOW OJIeKI01, 00YBBIO U aKceccyapaMu

Ipuopurter Ne 1: HanoJHEHNUE PBIHKA CTPaH C HOPMHUPYIONIUMCS PHIHKOM JOCTYITHOM, KA9YeCTBEHHON W HETOPOTOM

KonkypeHTHOe npeuMyIecTBO: HaJHu4ue cpOpMUPOBAHHOHN OM3HEC-MOAETN MECTHBIX nu3aiiHepoB Kysbacca

Heanb 1: OTKpBITHE U Pa3BUTUE PO3HUYHBIX MAra3HHOB

Hensp 2: pa3BuTHe 3IEKTPOHHON TOPTOBIU

3agaua 1: obecrniedeHne MPUCYTCTBUS TOBapOB OpeHa B CTpa-
Hax ¢ GOPMHUPYIONIMMCS PBIHKOM (He MeHee | Ha KaxkIyIo
CTpaHy)

3agaya 2: COTpyIHHYECTBO C MECTHBIMU JHU3alHEPAMU

JUISL y4eTa B MOJHBIX KOJUICKIIMSX HAIIMOHAIBHBIX U KYJIBTYP-

HBIX 0COOeHHOCTEH (He MeHee | Ha KaKAyIo KOJUICKIHIO)

3anava 1: co3qaHue ¥ pa3BUTHE HHTEPHET-CTPAHUIIBI JIEK-
TPOHHOTO MarasuHa, IepPeBOj Ha HAIIMOHAIBHBIC SI3BIKI

cTpaH ¢ GOPMHUPYIOIINMCS PHIHKOM (He MeHee 1 cTpaHuUIlbl

Ha KaXIYI0 CTPaHy)

3amaua 2: pa3BUTHE B CTpaHax ¢ (POPMUPYIONIMMUCS PHIHKAMH

Habopa ycayr (KIUSHTCKHH CepBHC, JIOTUCTHKA, JOCTABKA)

(He MeHee 3 BUIOB YCIIyT Ha | cTpaHy)
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CrparterupoBanue: Teopus u npaktuka. 2021. T. 1. Ne 1

KpPEaTUBHBIX KJIACTEPOB C JIOKAJIILHBIMU OpEHIaMH; TPaHC-
(dbopmarus u pa3BUTHE TPOJIAK.

Oco0y10 cTpaTernyecKyro poiib A TAKUX IPEIIPUSITHH,
CTPEMSIINXCS YCIEUTHO paboTaTh B CTpaHax ¢ popMupyro-
LIMMCSI PBIHKOM, OYIyT UTpaTh JIOKaJbHBIEC MApTHEPHI, 00MIa-

TEOPUA U NMPAKTUKA

JAtoIIHe TTyOOKOH OU3HEC-OKCTIEPTH30M, IETIOBBIMH CBS3IMU
U 3HAHUSIMH O HOTpe6I/ITeJ'I$IX, HX ICHHOCTAX U UHTCPECAX.

Peanuzanus cTpaTerny pa3BUTHs HALMOHAIBLHOTO OpeH-
na «Made in Kuzbass» mo3BonuT copMHpOBATH MMHIIK

Ky36acca Ha MC)KAYHAPOAHOM PBIHKE KaK CTPATCTUYICCKOI'O

JUiepa KpeaTuBHBIX WHITYCTPHH.

Tabamua 3. ABTOpCcKasi B3aHMOCBA3b CTPaTern4eckoro npuopurera Ne 2, nejeii u 3agaq
Table 3. Relationship of number two strategic priority, goals, and objectives

Ipuoputet Ne 2: Tpancopmanyst MO B COOTBETCTBHHU C HOBBIMH 3aIIPOCaMU ITOTpeOHUTENeiH

KonkypeHnTHOe nmpenMymecTBo: Hamaue chopMUpOBaHHON OU3HEC-MOZENIN MEeCTHBIX aAn3aitnepoB Kysbacca

Lean 1: obecrieueHre IKOJIOTHYECKON
0e301acHOCTH

Leap 2: mpomaraHia OTBETCTBEHHOTO
noTpedIeHUs

Leas 3: nnpposuzanus qu3aiiHa, Ipou3-
BOJICTBA U IIPOJAXK

3amaua 1: obecrieueHue COOTBETCTBUS
MIPOU3BOJICTB MUPOBBIM DKOJIOTUIECKUM
CTaH/apTaM (BCE KOJUICKIIUH TOJDKHBI COOT-

BC€TCTBOBATH JITaHHBIM CTaHI[apTaM)

3agaua 1: BociuTaHue B MOTPEOMUTEIIX
YMEPEHHOCTH, Pa3BUTHE OCO3HAHHOCTH
(perynspHas mepeaada HEHYKHBIX BeIiei
B CEKOHJI-XOHJbI, IPUIOTHI, 0€3I0MHBIM
U T.JA., PEUUPKYISAIHUSI KOMMEPUYECCKUX
TOBapOB)

3agaua 2: nmpoBeeHUE COIYTCTBYIOLINX

MeponpuATuil (He MeHee 2 B KBapTan)

3amaua 1: pa3paboTka HOBBIX 00pa3ioB
au3aiiHa ¢ UCIOJIb30BAHUEM IHH(PPOBBIX
TEXHOJIOTHI (He MeHee | TeXHOIOTHN)
3anaua 2: BHeApPEHUE TUPPOBBIX TEXHO-
JIOTHH B PO3HUYHBIC Mara3uHbl (He MeHee
1 TexHOIOTHH)

3anaua 3: pacuiupeHue GUILTPOB U BO3-

MOXKHOCTEH MOUCKa Ha caiiTe (He MeHee

3 ¢ubTpOB)
3agaua 4: npuMeHeHne HU(QPOBBIX TeX-
HOJIOTUH B NMPOM3BOJACTBE (HE MEHee

1 TexHOIOTHH)

Tabanua 4. ABTOpcKasi B3aHMOCBSA3b CTPaTern4eckoro npuopurera Ne 3, neseil u 3agaq
Table 4. Relationship of number three strategic priority, goals, and objectives

IIpuopurer Ne 3: co3anne JIOKaTHHOTO KJIACTEPa KPEATHBHBIX WHIYCTPUIl MIIM HHTETPAIHS B CYIECTBYIOIIHI

KonkypeHTHOe NpeHMYIIeCTBO: UMEIONIHECs TPYIOBEIe, (HHAHCOBBIE U HHPPACTPYKTYPHBIE PECYPCHI PETHOHAIBHBIX OPTaHOB
Bractu Kys6acca, oTBeuaromnye 3a HHHOBallHOHHOE ¥ MHBECTHIIMOHHOE PAa3BUTHE HA MEXTyHAPOJHBIX PBIHKAX

Iean 1: npuBiedYeHne K COTPYIHUUYECTBY MECTHBIX IIPOU3BOIU-
Teneit ogexipl, 00yBHU U aKCecCyapoB AJIs CO3TaHUS COBMECTHBIX

KOJUIEKLIUHA

Ieap 2: npusiedyeHUe K COTPYIHUYECTBY IIPOrpaMMUCTOB,
TEXHUYECKHUX KCIEPTOB, CHELHAINCTOB B 00IacTH LUPPOBBIX

TEXHOJIOTHH H T. II.

3anmaua 1: coznanne nudpoBoii mIaTGOPMBI IS TOUCKA MECTHBIX
MPOM3BOAUTENEN U IPUITIAIIEHHUS UX K COTPYAHUYECTBY (HE MEHEe
1 uudpoBoif maathopmMbl Ha KaXKIAYIO CTpaHy)

3anaua 2: hopMHupOBaHUE KOHKYPEHTHBIX YCIOBHI M JOTOBOPHOM
OCHOBBI COTPYJHHYECTBA (HE MEHEe 2 BUAOB COTPYJHUYECTBA
Ha KQKIYI CTpPaHy)

3anaua 3: 3akioueHue coralleHuil (He MeHee 3 Ha Kaxayro

CTpaHy)

3amaua 1: aHanu3 TPYJOBBIX PECYPCOB HALMOHAIBHOTO PHIHKA
C LIEJIBIO ITOMCKA HEOOXOMMBIX CHELMAIUCTOB Ui YOPMUPOBAHUS
JIOJITOCPOYHBIX JIOKAJIBHBIX APTHEPCTB (He MeHee | mapTHepa-o-
IepaTopa Ha Kax/JIyro CTpaHy)

3anaua 2: GpopMupoBaHHE MPOSKTHBIX TPYIII, pabOTaIOIMX
HaJ 3a7adaMy NH(POBHU3ALNHU U aJanTalul OpeHaa (He MeHee
1 Ha KaXyI0 CTpaHy)

3anaya 3: 3aKioueHHE COIIALICHUH (He MeHee 1-2 Ha Kaxkayro

CTpaHy) U oOecredeHne MOTHOIIEHHOH paboTh
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21 nrons1 B MOCKOBCKO¥ 1IKO0J1€ 3KOHOMHKH MOCKOBCKOI0 rocylapcTBeHHOro yuusepcurera umenu M. B. JlomonocoBa

npomJjia HAY4YHO-IPpaKTU4YeCKasd Konq)epemmﬂ «Mempernouanbnme U MAKPOPEriOoHAJIbHBIC CTPATEIUH B CBETE

uccjaenoBanuii akagemuka A. I'. I'pandepra. K 85-1eTtuio yuenoro»

25 HWIOHS 3TOTO rojia UCIOJHUIOCH

Obl 85 ;meT BBIIAIOMIEMYCS YYCHOMY,
JIOKTOPY 9KOHOMHYECKHX HayK, mpodec-
copy, akagemuky AH CCCP, akanemu-
ky PAH Agnexkcanapy I'puropseBuuy
I'panGepry — COBETCKOMY M POCCUHCKOMY
SKOHOMMCTY, nipezcenarento CopeTa 1o usy-
yenuto npousBoauTensHbix cui (COIICa),
wieHy npesunuyma PAH, aBropy mupoko
IIPU3HAHHBIX B MHPOBOI HaydHOHU cpeje
paboT 10 PerHOHAIBHON YKOHOMUKE H MaTe-
MaTHYECKOMY MOJICTMPOBAHHMIO.

B cBsa3u ¢ atum, 21 urons 2021 roga
B MOCKOBCKOW HIKOJ€ 3KOHOMHUKH
MOCKOBCKOTO TOCYJapCTBEHHOTO YHU-
Bepcurera umenu M. B. JlomonocoBa
COCTOSIIach HAy4YHO-IpaKTHYECKas

KOH@epeHHHH,Ha.KOTOpOﬁ BBICTYIIUIIN

¢ JOoKJIanaMu AUpekTop MockoBcKoH
mKoJIbl 3koHOMUKU MI'Y, akanemuk PAH,
Aunexcanap Avmurpuesny Hexunenos;
3aBeaytouuii kadeapoit Poccuiickoit
aKaJIeMUH HapOAHOTO XO35ICTBA U rocy-
JlapCTBEHHOU ciyk0bl ipu [Ipesunente
Poccun, akagemux PAH A6exn I'eseBuu
AraH0ersiH; HayuyHBI pyKOBOJUTEIb
[{eHTpallbHOrO ’KOHOMHUKO-MaTeMa-
tuueckoro Mucruryra PAH, akanemuk
PAH BaJjepuii JleonugoBuuy Makapos;
3aBenyIomni Kageapoil IKOHOMUYIECKOH
u ¢puHancoBoii crparernn MIID n nupek-
Top LleHTpa cTpaTernyecKkux UCCiaeao-
BaHUM MHCTUTyTa MaTeMaTH4YeCKHUX
HMCCJICIOBAHUM CIOXKHBIX cucteM MI'Y,
uHocTpaHubli unen PAH, Bnagumup
JIsBoBu4 KBuHT; 1ripexrop Llenrpanbuoro
9KOHOMUKO-MaTeMaTH4€CKOIO HUHCTH-
tyta PAH,
PAH, Anb0ept Paydouu BaxTusus;

YJICH-KOPPECHOHACHT

U 3aMecTuTenb npesunenra PAH, unen-
xoppecnionneHT PAH, Basepuii IlerpoBuu
YnuxaHoB.

B nmamsaTh 00 akajeMuke AneKcaHape
I'puropsesude I'panGepre ero Omxaimm-
MU Jpy3bsIMH, COPAaTHUKAMH, YICHUKaMU
U IOCJIEI0BATENISMH ObLIO CKa3aHO MHOTO
TEIUIBIX CJIOB OJAarofapHOCTH U MPHU3HA-
TEBHOCTH 32 BBIJAIOIIUHCS BKJIA]] B HAYKY
U YHUKAJIbHBIC YEJIOBCUCCKUE KAYCCTBA.

Aben I'ezeBuy, Banepuit JleonnoBuy,

Bnagumup JIsBoBuu u Banepuii [lerpoBuu

[IpeJCTaBUIN ayIUTOPUH AJleKcaHIpa
I'puropreBuua u Kak y4eHOI0 SHIUKIIOINE-
JIUCTa SKOHOMUYECKOI HayKH, U KaK MHO-
Hepa MHOTHX HanpaBJIeHUH HCClIe0Ba-
HUH ONTHUMHU3AINHE MEXPETHOHAIBHBIX
MEXOTpacJeBBIX B3auMonencTeuii. OHU
[IOJICJIUIIUCHh CBOUMHU BOCIIOMUHAHUSIMU
00 Auekcanjipe ['pruropbeBuue Kak o 3ame-
4aTeJIbHOM JpyTe.

Ha xonbepeHunu ObuIH MpeaCcTaB-
JIeHBI Hay4YHbIE JOKJIAJbl KaK BEAYIIHX,
TaK 1 MOJIOABIX YUeHbIX Poccnn, mocBseH-
HBIE METOOJIOIMH U IIPAKTUKE MEXKPETUo-
HaJIbHBIX U MAKPOPETUOHAIBHBIX CTpaTeruit
B KOHTEKCTE €ro Hay4HOTO Haclleiusi U €ro
Pa3BUTHUS B HCCIIEA0BAHUSIX TEOPHHU CTPaA-
TErnu ¥ METOAOJIOTHH CTPATETUPOBAHMS.

Oprann3aropamu HaydHo-mpakTu-
YEeCKOM KOH(EPEHIINU BBICTYNIIN Kade-
Jlpa dKOHOMHYECKOW M (puHaHCOBOH
cTpaTterud MOCKOBCKOM IIKOJIBI 3KOHO-
muku MI'Y umenu M. B. JlomoHocoOBa,
MexIucIuIINHapHAs HayYHO-00pa3oBa-
TeNnbHas MKoTa «MareMaTHIecKre MeTo-
Il aHaJIM3a CIOXKHBIX cucTem», LleHTp
cTpaTeruyeckux uccienosanuii ucruryra
MaTeMaTHYeCKHX UCCIIEJOBAaHUHN CIOXKHBIX

cucteM MI'Y umenu M. B. JlomonocoBa.

CgeTi1asi ¥ 100pasi MaMsATH BbIIAIOLIe-
Mycsl Y4eHOMY, YUUTEII0, HACTABHUKY
u Apyry Anexcanapy I'puropseBuuy
I'panGepry!
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On June 21, the Moscow School of Economics of the Lomonosov Moscow State University hosted a scientific and practical

conference « Interregional and Macro-regional Strategies in the view of the research of academician A. G. Granberg.

To the 85th anniversary of the scientist»

On June 25, this year, the outstanding
scientist, Dr.Sc. (Econ.), Professor, Member
of the USSR Academy of Sciences, Member
of the Russian Academy of Sciences
Alexander G. Granberg — Soviet and Russian
economist, chairman of the Council for
the Study of Productive Forces (SOPS),
Member of the Presidium of the Russian
Academy of Sciences, author of widely
recognized works on regional economics
and mathematical modeling in the world
scientific community-would have turned 85.

In this regard, on June 21, 2021,
a scientific and practical conference was
held at the Moscow School of Economics
of the Lomonosov Moscow State University,
where presentations were made by Director
of the Moscow School of Economics
of the Lomonosov Moscow State
University, Member of the Russian Academy
of Sciences Alexander D. Nekipelov,
Head of the Department of the Russian
Academy of National Economy and Public
Administration under the President of Russia,
Member of the Russian Academy of Sciences
Abel G. Aganbegyan, Scientific Director
of the Central Economic and Mathematical
Institute of the Russian Academy of Sciences,

Member of the Russian Academy of Sciences

Xiv

Valery L. Makarov, Head of the Department
of Economic and Financial Strategy
of the Moscow School of Economics
and Director of the Center for Strategic
Studies of the Institute for Mathematical
Research of Complex Systems of Moscow
State University, Foreign Member
of the Russian Academy of Sciences
(Life-time) Vladimir L. Kvint, Director
of the Central Economic and Mathematical
Institute of the Russian Academy of Sciences,
Corresponding Member of the Russian
Academy of Sciences Albert R. Bakhtizin
and Deputy President of the Russian
Academy of Sciences, Corresponding
Member of the Russian Academy of Sciences
Valery P. Chichkanov.

In memory of academician Alexander G.
Granberg, his closest friends, colleagues,
students and followers expressed many
warm words of gratitude and appreciation
for his outstanding contribution to science
and unique human qualities. He was
presented by Abel Aganbegyan, Valery
Makarov, Vladimir Kvint and Valery
Chichkanov to the audience both as a scientist
of the encyclopedia of economic science,
and as a pioneer of many areas of research

on the optimization of interregional

intersectoral interactions. They also shared
their memories of Alexander Granberg
as a wonderful friend.

At the conference scientific reports
were presented by both leading and young
Russian scientists on the methodology
and practice of interregional and macro-
regional strategies in the context of scientific
heritage and development in the research
of the theory of strategy and the methodology
of strategizing.

The scientific and practical conference
was organized by the Department
of Economic and Financial Strategy
of the Moscow School of Economics
of the Lomonosov Moscow State
University, the Interdisciplinary Scientific
and Educational School «Mathematical
Methods of Analysis of Complex
Systems», the Center for Strategic Studies
of the Institute for Mathematical Research
of Complex Systems of the Lomonosov

Moscow State University.

Bright and kind memory to the outstanding
scientist, teacher, mentor and friend

Alexander G. Granberg!
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