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AHHOTanms: Beedenue. brarococTossHuE rocy1apcTBa 3aBUCUT OT 3 (PEKTUBHOTO UCTIOIb30BAHUS TPYIOBBIX PECYPCOB.
BpemeHHO# pa3phIB MEXIY MOTPEOHOCTHIO SKOHOMHUKH B CHEIUANBHBIX KagpaX, UX MPO(ECCHOHAIBHOM ITOArOTOBKON
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TaHHOTO MHCTPYMEHTa — CTpaTeruy. JDTO aKTyalbHO B CHJIy BO3pacTalolleld HEONpPEeAeICHHOCTH Pa3sBUTHSI AIKOHOMUKI
U COIMANIbHON cepbl, MOSBICHUS HOBBIX BO3MOXXHOCTEH U yrpo3, CBSI3aHHBIX C IU(POBU3ALHEH, poOOTH3aLINEH,
miobanu3anueil 1 MEPOBBIX SnuaAeMuil. Obvexmul u Memoosl ucciedosanus. B pabote Ha OCHOBE TEOPHH CTPATETHH U
MeTOAONOTHH cTpaTerupoBanus MHOocTpanHoro wieHa PAH, o-p skoH. Hayk, mpodeccopa B. JI. Ksunra mpencrasie-
HBI OCHOBHBIE 3JIEMEHTHI U 3TaNbl cTpaTerupoBanus. KoHeuyHOH menpio peanuzanuu 1000 crparernu (1mobaibHOM,
HaIMOHAJIBHOM, PErHOHAIBHOM, OTPACIIeBOH, KOPIOPATUBHOW M IMYHOCTHOH) o Metonosoruu B. JI. Ksunra sBnsiercs
TOBBIIIEHNE KaUeCTBa U YPOBHS KU3HU uesioBeka. Pezynomamol u ux oocyscoenue. OCHOBHBIMHU DIIEMEHTAMH SIBIISIFOTCS:
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TpeHoB. Ha BTopoM arare u3y4aroTcsi HHTEPECHI ¥ CTPOSITCS CTparernieckue npuopureTsl. Ha Tperbem — 0603HavaroTces
KOHKYpPEHTHBIE TPEeUMYIIECTBA. UeTBEPTHIi ITall ITOCBAIIEH MUCCHU Pa3BUTHA TPYIOBBIX pecypcoB. Ha msaTom onpenens-
€TCs BUICHHE PAa3BUTHS TPYAOBBIX PECYpPCOB, HA MECTOM — 3P (PEKTHBHOCTD, HA CEIbMOM OCYIIECTBIISICTCS PEeaTU3aLUs
cTpaterun. Bvi6o0si. DPPeKTHBHOE U pe3yABTATHBHOE CTPATETHPOBAHNE PA3BUTHS TPYIOBBIX PECYPCOB TPeOYyeT YeTKOTO
COOJIIONICHUST METOIOJIOTHH | ITOCIIEI0BATEIBHOTO IPOXOXKICHHS BCEX HEOOXOIMMBIX HTAIIOB.
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Abstract: Introduction. The welfare of the state depends on the efficient use of labor resources. The time gap between
the economy’s need for special personnel and their professional training and adaptation reduces their efficiency and requires
a methodologically precisely developed tool, i.e. a strategy. This is especially relevant due to the increasing uncertainty
in the economic and social development, the emergence of new opportunities and threats associated with digitalization,
robotization, globalization and world epidemics, etc. Study objects and methods. The present research was based
on the theory of strategy and methodology of strategizing developed by Foreign Member of the Russian Academy
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of Sciences, Dr.Sci(Econ.), professor V.L. Kvint. The ultimate goal of implementing any strategy (global, national, regional,
sectoral, corporate, and personal) according to the methodology of V.L. Kvint is to improve the quality and standard of human
life. Results and discussion. The main elements are: strategic opportunities for the development of labor resources, strategic
interests, strategic priorities for the development of labor resources, competitive advantages of labor resources, mission
of development of labor resources, vision of development of labor resources, efficiency of development of labor resources.
There are seven main stages. The preliminary (organizational) stage includes the emergence of an idea about the need
for a strategy, the choice of a strategy methodology and a team of strategists. The first step involves identifying strategic
opportunities based on identifying trends. The second stage determines interests and strategic priorities, while the third
stage defines competitive advantages. The fourth stage features the mission of human resources development. The fifth
stage is aimed at the vision of the development of labor resources, the sixth concentrates on efficiency, and the seventh
is the implementation of the strategy. Conclusion. Effective and efficient strategizing of the development of labor resources
requires strict adherence to the methodology and consistent passage of all the necessary stages.
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competitive advantages
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BBEJEHUE

CornacHO METOJI0JIOTUH CTpaTerupoBaHus MIHOCTpaHHOTO CrparerupoBaHue pa3BUTHS TPYAOBBIX PECYpPCOB SBISCT-
qreHa PAH, n.3.H., npodeccopa B. JI. Keunra ctparerupo-  cs BaKHEWIIMM HHCTPYMEHTOM YIIPABICHHS YEI0OBEYECKUM
BaHMe — POIECC Pa3pabOTKH U PeaTH3alliy CTPATETHH .  KalUTajoM HA IPEANPUATHH, B PETHOHE, HA HAIMOHATHHOM

! Keunrt B. JI. Konuenuus crpareruposanust. Kemepopo: Kemeposckuii rocynapersenHsiit yausepeuret, 2020. 170 c. https://doi.org/10.21603/978-5-8353-2562-7.
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U mi1o0agbHOM ypoBHAX. OTCYTCTBUE YETKOI CTpareruu
MOJKET TIPUBECTU K HeA(P(HEKTUBHOMY HCIOJIb30BAHUIO
pECYpCcoB U MHOTOYHCIICHHBIM 3aTpaTaM, TAKUM Kak:
1) BMEHEHHBIE 3aTPAThl WM U3ACPKKHU YIIYLIIEHHBIX
BO3MOXXHOCTEH, albTepHATHBHBIE 3aTPAThI, YOBITKH
OT TOT0, YTO TPYAOBBIX PECYPCOB IIOKA HET, a II0Tpeo-
HOCTB B HUX CYILIECTBYET;
2)3aTparbl Ha MOAOOP U MOUCK TPYIOBBIX PECYpPCOB
(TIpsiMbIe ¥ KOCBEHHBIE);

3)3aTpaThl Ha aMANTANHIO TPYAOBEIX PECYPCOB, HX 00Y-
YEeHHUE ¥ BBEJICHNE B CTAOMIIBHBIN ITPOU3BOICTBEHHBIN
nporecc;

4)3aTparhl HA alanTaluI0 KOJUIEKTHBA K MOSBICHUIO

HOBBIX TPYHLOBBIX PECYPCOB;

5)3arparsl Ha OPraHU3ALUIO U OXPaHy TPyZAa TPYIOBBIX

pecypcos;

6)3aTparsl Ha OIUIaTy TPYZAA U CONMYTCTBYIOUINE STOMY

BBIIJIATHI;

7)3arpaThl Ha JaibHeiiniee o0ydyeHHE TPYAOBBIX

pecypcos;

8) 3aTparhl HA MOTEPU, BO3HUKAIOITUE B PE3YIIBTATE Jes-

TEIBHOCTH TPYAOBBIX PECYPCOB;

9)3aTparsl, CBI3aHHBIC C YBOJIBHEHHEM TPYIOBBIX

pecypcos;
10) 3aTpatsl, CBsI3aHHBIE C a/JaNlTAllUeH KOJUIEKTHBA ITOCIIe
YBOJIBHEHUS TPYIOBBIX PECYPCOB;

11)3arpathl, CBsI3aHHBIE ¢ KOMIIEHCAI[UEH YOBITKOB,
BO3HHUKIINX B PE3YNBTATE ACATEIHHOCTH TPYLOBBIX
pecypcoB, KOTOpBIE TIPUBEIH K UX YBOJIBHEHUIO;

12) BMEHEHHBIE M3/IEPKKH, CBSI3aHHBIE CO CHH)KEHUEM

TIOKYTIaTeILHOI CIIOCOGHOCTH .

IIpu cTparerupoBaHuu pa3BUTHUS TPYAOBBIX PECYPCOB
HEOoOXOAMMO BBISBIIATH, HCCIENOBATh U pa3padaTbIBaTh
CJIEIYIOLINE OCHOBHBIE 3IEMEHTHI: CTPATErHUECKHUE BO3-
MOXHOCTH (TPEHIIBI), CTPATETHUECKNE HHTEPECHI, CTpaTe-
THYeCKHUe MPUOPHUTETHI, KOHKYPEHTHBIE ITPEUMYIIECTBA,
MUCCHIO, BUICHHUE U d3PHEKTUBHOCTD.

Crparernueckue BO3MOXXHOCTH Pa3BUTHUS TPYJOBBIX

PECYPCOB — 3TO BO3MOKHOCTH, OCHOBAHHBIC HA BBISABJICHHBIX

TEOPUA U NPAKTUKA

[100aJbHBIX, HAIIMOHAJIBHBIX, PETHOHAIBHBIX U OTpacie-
BBIX TPEHAX.

Crparernueckne HHTEPECH — 3TO UHTEPEChl 00bEKTa
CTpaTerMpPOBaHMs, KOTOPBIC OH XOUET JOCTUYb B Pe3yJIbTaTe
peanu3aniy CTpaTerui.

Crparernueckue MPHOPUTETHI PA3BUTHS TPYILOBBIX
PECYPCOB — 3TO KBUHTICCEHINS LIECHHOCTEH U MHTEPECOB
pa3BUTHUS TPYIOBBIX pecypcoB (OpraHu3aluy, PeruoHa),
KOTOpast ONpeNeNseTcs C y4eTOM BBLABICHUS INI00ATIbHBIX,
HaIlMOHAJIBHBIX, PETHOHAIBHBIX M OTPACIIEBBIX TPEHIOB,
a TaKk)Ke OL[CHKH KOHKYPEHTHBIX IPEHMYIIECTB.

KoHKypeHTHbIE IpeMYIIecTBa TPYAOBBIX PECYPCOB —
9TO TO, YTO JeJaeT OOBEKT CTPATETHPOBAHHS BBIUTPHILI-
HBIM B KOHKYPEHTHOH 00pb0e: HallMune cTparernieckoro
MBIIIUICHNUS, THHOBALIMOHHON MOTHBAallM¥, YHUKAJIbHOH
KOPITOPAaTHBHON KYNBTYPHI, 3()(PEeKTHBHOTO YeIOBEKO-Ma-
IIMHHOTO B3auMozeicTeus n .o,

Muccus pa3BUTHS TPYAOBBIX pecypcoB — HH(popma-
LSl BO BHE OPraHM3alliy O HANpaBJICHUH Pa3BUTHS TPY-
JIOBBIX PECYPCOB C LIEJIbIO MOBBIMIEHHUS 0OIECTBEHHOTO
671arocoCTOSIHHUS.

Bunenue pa3BuTHs TPYIOBBIX PECYpCOB — HHpOpMAIHS,
HaIpaBlICHHAs! BO BHYTPb OPraHU3aLl{H, O BEKTOPE Pa3BUTHS
TPYAOBBIX PECYPCOB C IIETIBIO MOBBIMIEHUS 0J1ar0COCTOSHUSA
CTpaTerupyeMbIX TPYIOBBIX PECYPCOB.

D¢ eKTHBHOCTB pa3BUTHSI TPYIOBBIX PECYPCOB — ITO KOM-
IUIEKCHBII ITOKa3aTelb U3MEHEHH O0IECTBEHHOTO, TyXOBHO-
IO M SKOHOMHYECKOTO 0JIar0COCTOSHHS TPYIOBBIX PECYPCOB
B pe3yJbTaTe peaju3alii COOTBETCTBYIOIECH CTpaTeTHH.

OBBEKTHI U METO/IbI UCCIIEAJOBAHUA

B pabore Ha OCHOBE TEOpUHU CTPATErMH U METOAOJIOTHH
ctparerupoBanus HocTpanHoro wiena PAH, n.3.H., mpo-
¢eccopa B. JI. KunTa mpeacTaBiieHBl OCHOBHEIC 3JIEMEHTHI
U 3Tamnbl cTpaTterupoBanus. KOHEUHOH 1eNblo peanu3ainu
mo0oit cTpaternu (TIOOANBHON, HAITMOHAIBLHOM, PETHO-
HaJIbHOH, OTpacieBOH, KOPIOPATUBHON U JIMYHOCTHOM)
no metononoruu B. JI. KBuHTa siBiseTCS MOBBIIICHUE

Ka4y€CTBa 1 YPOBHA XKU3HU YCJIOBCKA.

2 HoBukoBa U. B. Ctparernueckoe yrnpasieHnue TPYIOBBIME pecypcamMu NpeanpusaTus / DkoHomuka B mpombinuieHHocTd. 2018. T. 11. Ne 4. C. 318-326.

https://doi.org/10.17073/2072-1633-2018-4-318-326.

3 HBR guide to thinking strategically. Boston: Harvard Business Review Press, 2019. 304 p.
* Dyer J., Gregersen H., Christensen C. M. The innovator’s DNA: mastering the five skills of disruptive innovators. Boston: Harvard Business Review

guides, 2019. 320 p.

5 Xoposun b. Ml — 10, uT0 MBI ienaeM. Kak cTpouTh KyiabTypy Komnanuu. M.: ManH, VBanos u ®epbep, 2021. 256 c.

¢ Hosuxosa U. B. KoHuemnuus crpareruu 3aHsITOCTH HaceneHus B UUdpoBoii skoHomuke. Kemepoo: KeMepoBckuii rocyapCTBEHHbIH YHUBEPCUTET,

2020. 254 c. https://doi.org/10.21603/978-5-8353-2609-9.
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THEORY AND PRACTICE

PE3VJIBTATBI U X OBCYXXJAEHUE
CrpaterupoBaHue pa3BUTHS TPYIOBBIX PECYpPCOB BKIJIFOUACT
B ce0sl CIIeAYIOINe ITAIBI.

IIpedsapumenvnsiil sman. CTpaTeTHpOBaHHE HAYMHACTCS
B MOMEHT, KOT/Ia JINJIEP PErHOHA (B Clydae perHOHaIBHON
CTpaTeru pa3BUTHS TPYLOBBIX PECYpCOB), KOMIAHUU
(m71s1 KOPHOPAaTUBHOM KaJpOBOW CTpaTeruu) WIH OTAEIb-
HBIN YesIoBeK (IJIs TUYHOCTHOW CTPATETHH) MPUXOIUT
K TIOHUMAHHUIO HEOOXOIMMOCTH U BaKHOCTH HAJINYUS CTpa-
Terun’. Eci y 06beKTa CTpaTernpoBaHus yike CyIecTBYeT
CTpaTeTHsl, TO MPOBOAUTCS aHAIN3 €€ HP(PEKTUBHOCTH
U pe3yJIbTaTUBHOCTH. B cilydyae MosioXUTeIbHOH OlLeH-
KM HaYMHAETCs WM MPOAOIDKACTCS pealin3anus TaHHOU
CTpaTeruu ¢ BHCCCHUEM HCO6XOI[I/IMI)IX NEPCOHAIBbHBIX
KOPPEKTUPOBOK. IIpH 0TCyTCTBUM CTpaTeruy NPUHUMAETCS
pemieHne o ee pa3paboTKke COOCTBEHHBIMH CIUIAMH HIIH
C TIOMOIIBIO TPO(ECCHOHATBHBIX CTPATETOB.

Hcxons u3 aHanmsa 3apyOekHOro, OT€YeCTBEHHOIO
1 cOOCTBEHHOTO ONBITA Pa3pabOTKH U pealiu3aliy cTpa-
TETUHU, MOXHO CACJIAaTh BBIBOJ, YTO CTPATECTUPOBAHUC
TOJIBKO KOJJIEKTMBOM CTPATEroB MIIU CTPAaTErMPOBaHUE
6e3 mpodeccuoHanoB B 3TOH 00macTu HEdPHEKTHBHO
1 Hepe3ylbTaTUBHO. B mepBoM cirydae cTpater He o0Oia-
JaeT TIyOMHOM 3HaHWI 00BEKTa CTPATErMpOBaHUS U €TO
cneunduueckux uept. [loaTomy miist HeWTpanu3auuy qaH-
HOTo MH(OPMAIIMOHHOTO Mpolesa ero Hy)KHO NMPUHSThH
B KOJJICKTHB Pa3pabOTYUKOB U PEan3aTOPOB CTPATErHU
IpencTaBuTeNei o0bekTa crparerupoBanus. [logroroska
CTpaTeryH TOJIBKO NPO(eCCHOHATBHBIMYU CTPATETaMH ITPUBO-
JIMT K TOMY, 4TO ITOJTYYSHHBIN JOKYMEHT OYyJIeT OTTOpraThes
UCIIOJIHUTEISIMY, T. K. UX HE TIPHUIVIALIaIN HA CTa U1 pa3pa-
6OTKI/I, HX MHCHUS HC YUUTHIBAJIN, a PCIICHUA HaBA3bIBAIOTCS
uM cBepxy. OCOOEHHO 3TO OTPHUIATEIHHO MPOSBIACTCS
TIPH CTPATETUPOBAHUH TPYAOBBIX PECYPCOB, TI€ 0OBEKTOM
SIBIISTIOTCSI JIFOJIM, UX MHTEPECHI, IEHHOCTH W JINYHOCTHBIC
crpareruu. Bo Bropom ciydae HenpodeccnoHaabHbIE
CO3/IaTelIu CTPaTerut, He 3HAIOIINE METOOIOTHIO CTpaTe-
TUPOBAHUS U HE 00JaAar0IIKe HEOOXOIUMBIMH HABBIKAMU
U OTIBITOM, HE MOTYT pa3paboTaTh NEHCTBEHHBINH CTpare-
TUYECKUM TOKYMEHT.

Strategizing: Theory and Practice. 2021;1(1)

[MosToMy enMHCTBEHHBIM 3()(EKTHBHBIM PELIEHUEM SIBIIS-
eTCsl pa3paboTKa U peasin3alisi CTpaTeruu COBMECTHBIMU
YCHIIMAMU IPO(EeCCHOHATBHBIX CTPATEroB U IPeICTaBUTENeH
00BEeKTa CTpaTeTHPOBAHUS.

Ha npenBaputensHOM 3Tarie TUAep AOIDKEH ONPEeIETUTHCS
C KOMaH 101 IPO(eCCHOHATBHBIX CTPATETOB M C METOJ0JIOT U~
eif, Ha 0a3e KoTopoii Oyaer mocrpoeHa crparerus. B ocHose
TEOPHUH U METOAONOruM cTpaterupoBanus B. JI. Ksunta
3aJI0XKEH MOCTYJAT: T100ast CTpaTeTHs HallpaBJIeHa Ha TOBbI-
IICHNE KAueCTBa M YPOBHS XHU3HHU HACEICHUS, «IEIOBEK,
CO3/IaHME YCIOBHUH ISl €70 MHTEIUIEKTYyaJIbHOTO, IMOIIH-
OHAJILHOTO Pa3BUTHS U MaTepUaIbHOTO OJIaronoiaydus,
0OBEKTHBHO SIBJISIFOTCS [IABHBIM U KOHEYHBIM OPUEHTUPOM
BCEX CTPATETUYECKUX npeo6pa3OBaHHI71»8’9. Ecnu nanHbii
MIOJX0J] UMIIOHUPYET JHUIEPY, TO OH CMOXKET IPUMEHSATh
COOTBETCTBYIOIIYIO METOHOJIOTHIO.

Jlunepy HEOOXOAMMO, TOMUMO IIPUBIICUEHUS TIpodec-
CHOHAJIBHBIX CTPATEeroB, CO3/aTh IPYIITy IpeICTaBUTEIeH
00beKTa CTPaTernpOBAHHS 1Sl TPAHCISIHH €r0 MHTEPECOB -
Ha nanHOM 3Tamne BayKHO MOTPYKEHUE B €ANHYIO METOI0TI0-
THIO BCEX Pa3pa0dOTIUKOB. DTO OCYIIECTBISETCS TOCPEACTBOM
00yueHHs1, TOCTPOCHUS SINHON KOMaH/IbI, BIOXHOBJICHHON
OIHOI Haeel pa3paboTku PHEKTHBHOM CTpaTeTHH.

Ilepswiii oman. OcHOBO# > PeKTUBHON cTpaTeruu
Pa3BUTHSI TPYIOBBIX PECYpPCOB SIBISIETCS CBOEBPEMEHHOE
HCIOJIb30BAHNE MOSBISIONUXCS U OBICTPO MUCUE3AIONINX
CTPaTETHYECKUX BO3MOXKHOCTEH. OCOOEHHO 3TO Ba)KHO
YUHUTBIBATH, T. K. IPOLIECC ITOATOTOBKH, B TOM YHCIIE TTpodec-
CHOHAJIbHOH, EPCOHaNa JOCTAaTOYHO JITUTEIBHBIN, @ C TOUKH
3pEHUS BBISIBICHHS U BHEIPEHHS paOOTHUKaMU HHHOBAIMHA
OYCHB CJIOXKHBIH. Eciii Ha IepBBIf 3Tal MOCTaBUTh BBISIB-
JIeHHEe po0JIeM, TO MOXKHO YITyCTUTh MOMEHT ITOSIBIICHHS
U BHEJpeHHe BO3MOKHOCTeH. CTparerus He HallpaBIcHa
Ha pemeHne npobiem. OHa O6a3upyeTcs Ha pearn3aini
BO3MOXKHOCTEH, KOTOPBIC OCHOBBIBAIOTCS HA BBISIBIICHHBIX
100aJIbHBIX, HAIMOHANIBHBIX, PETMOHANIBHBIX, OTPACIIEBBIX
H IpyTHX TPeHAax .

ITpu pa3paboTke cTpaTerun pa3BUTHS TPYAOBBIX PECYPCOB

HEO0XOIUMO OTPEACIIAT CICAYIOIINE TPEHIBI:

7 Maxwell J. C. The 21 irrefutable laws of leadership: Follow them and people will follow you. Harper Collins Leadership, 2007. 336 p.

8 Keunt B. JI. CtparerupoBanue B Poccuu 1 Mupe: cTaBka Ha 4esoBeka / DxoHoMuka u yrpasienue. 2014. T. 109. Ne 11. C. 15-17.

° Keunt B. JI. Teopetndeckre 0CHOBBI M METOLONIOT U cTparerupoBanus Ky3bacca kak BaKHEHIIETo HHIYCTPpUaIbHOTO pernona Poccuu // DxoHomMuka
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* [0 HANPABJICHUSM BIIASHUSA: IKOHOMUYECKHUH, TEXHO-
JIOTUYECKUM, CONMATbHBIN, SKOJTOTUYECKU;

* 10 MacCIITAOHOCTH PACIPOCTPAHCHUS W BIUSHUSI:
II00aTbHEBIC, PETHOHANBHBIC, MECTHBIE, OTPACIIEBEIC;

* 10 CTCTICHU BIHSHUS Ha CTPATETUPYEMBIi OOBEKT: KPH-
THYECKOE, CPE/IHEE, HeCYIIeCTBEHHOE .

Bmopoii sman. Tlocne Toro kak OyayT BBISIBIEHBI BO3MOX-
HOCTH, BAXKHBIM CTaAHOBUTCS onpez[eneHI/Ie CTpaTel"I/I‘-IeCKI/IX
TIPUOPUTETOB PA3BUTHS TPYIOBBIX PECYPCOB.

MOXHO BBIIENUTH CIEAYIOUINE BUIBI CTPATETHIECCKUX
TIPHOPHUTETOB:

* [0 CTEICHH MIEPBOOYCPEIHOCTH: IIEPBOOYCPEIHBIC,

BTOPOCTCIICHHBIC, TOTIOJIHUTEIBHEIC;
¢ II0 CTCIICHU 3aMCHUMOCTH: 3aMCHUMBIC 1 HC3aMCHUMBIC,
* II0 CTEMEHU 3aBUCHMOCTH OT pealln3alliuyl APYTUX
IPHOPHUTETOB: 3aBUCHMBIE, HE 3aBUCHMBIE .

[IpropuTeTH OCHOBBIBAIOTCS HA BBISIBICHHBIX U COTIa-
COBAHHBIX CTPATErMYCCKUX UHTEPECaxX BCEX YYACTHHKOB
ctparerupoBanus. OTCYyTCTBHE TaKO#l COTIaCOBAaHHOCTH
MOXKET MPHUBECTU K TOMY, UTO CTparerus He OyneT UMeTh
yCIoBHii IS peanusaluy U gaxe OyaeT 3ampemieHa’’.
[Ipu HECOTTIAaCOBAaHHOCTH HHTEPECOB, JISKAIUX B OCHOBE
BBITIIECTOSIINX CTPATETHH ¢ MHTEpEeCaMH HUKECTOSIINX,
CYOBEKTHI MOCIICAHUX MOT'YT Ha4aTh cabOTUPOBATh CTpaTe-
rupoBaHue. «Eciu uenoBek cBoel TMYHOCTHON cTpareruei
HapymaeT Me)K}IyHapOI[HI)Ie KOHBCHIIMH, HAITMOHAJIbHBIC
3aKOHOAATEIbHBIEC aKThl WJIM TUCKPEIUTHUPYET CTpaTe-
THIO KOPIIOpAIliH, B KOTOPOH OH padoTaet, 3TO MpHUBEIET
K BBITECHEHHIO €TO 32 TIPAaBOBBIC paMKH JaHHOTO O0IIECTBa,
COOTBETCTBEHHO TaKas CTpaTerus oOpeueHa Ha MpoBal.
1 Ha000pOT — MPU COOTBETCTBUU JIMYHOCTHOM CTpATETUU
FJ'IO6aJ'II)HI)IM, HallMOHAJIbHBIM, peFI/IOHaJ'II)HI)IM u Kopnopa-
THBHBIM HHTEPECaM BHEITHUE YCIIOBUS OyIyT CIIOCOOCTBO-
BaTh ee peanu3aum .

TEOPUA U NPAKTUKA

YpOBHH CTpaTern4eCKUX HHTEPECOB:

* 110 OXBaTy 3aMHTEPECOBAHHBIX CyObEKTOB: MUPOBOH,
MEX/IyHapO/IHbIH, HAMOHAIBHBINH, pErHOHANIBHBIC,
KOPIIOPaTHBHbIC, HHIUBUAYaIbHbIC,

* 110 cepaM HHTEPECOB: IKOHOMUIECKHE, IKOIOTHYE-
CKHe, COLMANbHBIC, TEXHOIOIMYECKUE;

* 110 BO3MOXXHOCTH BBISIBIICHUS: SIBHBIC U CKPBITHIC;

¢ 10 MOIIHOCTH BJIMAHUA HA p€alin3allui0 CTPATCTHUU!
OCHOBHBIE (6a30BbIE), CPEJIHIE, HECYIIECTBEHHbIE .

OnHoit 13 po0IIeM BBISIBICHHS CTPATETMISCKUX HHTEPE-

COB SIBJISICTCS TO, YTO JIFOAM HE BCET/[a TOTOBBI UX OTJIAIAT.
3TO MPOUCXOAUT B CHJIY pa3HbIX NpUYKH. YeloBek cam
MOKET HE MIOHUMATh B YeM COCTOMT €ro MHTepec (OYeHb
PEAKO JIIOIY CTPOSIT MEPCOHABHBIE CTPATETHHU U OTIPEIEIISIOT
B HUX CBOHM MHTEPECHI) UJIM HE XOUET PU3HATHCS B UCTHHHBIX
HWHTEpecax aaxe cede B crury Macchl npuanH. OmHako 6e3
BBISIBIICHHSI ¥ COTJIACOBAHMS HCTUHHBIX HHTEPECOB JH00ast
cTparerus GyleT MoCTpoeHa Ha 3bI0koM (dyHaameHTe' .
CTpaTter JOIKEH yMeTh 3a1aBaTh BONPOCH! H CIyIIATh .
BayxHo Tak)ke COOTHECTH BLISBJIEHHBIE TPEHJbI 1 UHTC-
pechl, T. K. OTCYTCTBHE KOPPEJSUU B JaHHOM Ciydae
OyZeT MOoKa3blBaTh Ha HEBO3MOXHOCTh peaju3aiuu
crpaternn’ . Te MHTEpECH, KOTOPEIE HE COOTBETCTBYIOT
WM IPOTUBOPEYAT TPEHAAM, JOJDKHBI OBITH elle pa3 TIa-
TEJIBHO MPOaHaIM3UPOBaHbl. Eciy 3T0 HecylecTBeHHbIE
HUHTEPCChI 1 HE3HAYUTCIIBHBIC TPCHABI, TO MU MOXKHO IIpE-
HeOpeub. [Ipu cyliecTBEeHHOM HHTEpECEe U HE3HAUYUTEIIbHOM
TPEH[IE MOXHO IMOMBITATHCS Peann30BaTh HHTEpec. Eciu
HHTEpeC CYUICCTBEHEH W TPEH]I 3HAYUTENbHBIN, TO HEOO-
XOIMMO TOMBITATbCS U3MEHHUTh BBISIBICHHBIH UHTEpEC,
TIPENOKHB aTbTEPHATHBY, COOTHOCHMYIO C TPEHIOM .
Tpemuii sman. Ilocne onpenenaeHus TPEHI0B, BHISBICHUS,
COITIACOBaHMS MHTEPECOB U CTPATETHUYECKUX TPUOPHUTETOB
HEOOXOMMO OTIPEEIUTh CYIECTBYIOT JIH JUISL UX pealli3allii

12 HoBukoBa 1. B. BrisiBieHue CTpaTernieckux IPUOPHTETOB Pa3BUTHS PaOOTHUKOB, 00ECIIEUHBAIOIHX CTA0MIEHOCTD IPOMBIIUICHHOTO MPEATPHATHAS //
[IpoGeMbl U MepCeKTHBBI Pa3BUTHS IPOMBILUIEHHOCTH Poccuu: cOopHuk MarepuainoB VII MexayHaponHO#H HaydHO-IPAKTHIECKON KOH(pEPEHIHH.

Mockaa. 2020. C. 273-276.
3 Tam xe.

4 Dnepiuaiiv . Mapeu bayap, ocnoarens McKinsey & Company: Ctparerusi, THIepCTBO, CO3IaHHE YIIPABICHUECKOro KOHCANTHHIa. M.: AnbliiHa

Tabmumep, 2020. 278 c.

!> Houxoa !1. B. ®opMupoBaHue JIMYHOCTHOH CTpaTerny MU PoBoro desoseka // DxoHomuueckoe Bo3pokaenue Poccun. 2020. T. 66. Ne 4. C. 34-42.

https://doi.org/10.37930/1990-9780-2020-4-66-34-42.
16 Houkosa U. B. BeisiBiieHIEe CTpaTernuecKuXx. . .

7 London T., Hart S. L. Next Generation business strategies for the base of the pyramid: New approaches for building mutual values. Upper Saddle

River: FT Press, 2011. 66 p.

18 TIutepc T. Crparerus coBepmeHcTBa. Kak 1oOHThCS ycmexa B 910Xy IepPeMeH H HCKYCCTBEHHOTo HHTeIuekTa. M.: Mann, MBanos u ®epbep, 2020.

C. 345-358.

19 Barrett R. Building a values-driven organization: A whole system approach to cultural transformation. Oxford: Bitterworth-Heinemann, 2006. 280 p.

2 HoBukoBa U. B. BeisiBieHHE CTpaTEerHueCKUX. . .



STRATEGIZING:

Irina V. Novikova. Strategizing of the Human Resources...

THEORY AND PRACTICE

KOHKYpEHTHBbIE npenmymiectBa. OHM NO3BOJST cleiarh
CTPaTEeTHIO Pa3BUTHsI TPYHAOBBIX pecypcoB 3(h(deKTUBHON
1 KOHKYPEHTOCIIOCOOHOM.

Buasl KOHKYpEHTHBIX TPEUMYIIECTB:

* 1o MaciITaly BAMSHES: 00IIee BIUsHAE HA (GYHKIIH-
OHHMPOBAHME BCETO NPEANPHUATUS (PErHOHA, CTPaHBI,
JIMYHOCTH), CPEAHEE BIUSHIE, YACTHYHOE BIHSHUE,

* cdepam BBISBICHHUS: SKOHOMUUECKHE, IKOJIOTHUECKHE,
coLuaNbHbIE, TEXHOJIIOTHIECKHUE;

* 110 HAJMYHUIO: pealbHbIC, TIOTEHIHAIbHBIC, OTCYT-
CTBYIOIIIKE;

* BO3MOKHOCTH CO3/IaHHsI WJIM PHOOPETEHUs: co3/1a-
BaeMBbIE U HE CO3/1aBaeMBbIe. .

BrlIsiBIeHHEe KOHKYPEHTHBIX IPEUMYIIECTB SIBISETCS
OJIHMM M3 Ba)KHEHIIINX 3TaNoB IOCTPOCHHUS KOHLETIIIUH CTpa-
TETHH M CaMoii cTpareruy’ . OJHAKO TPH UX ONMpeIeTeHHH
MOXHO CTOJKHYTBCS ¢ psitoM mpobiem. C oxHOH cTOopo-
HBI, yYaCTHUKH pa3pabOTKH CTPAaTETHH MOT'YT HE OCO3Ha-
BaTh KAKUMH KOHKYPEHTHBIMHU MIPEUMYIIleCTBaMU 00Jiaiaet
00BeKT cTparerupoBanus. C Apyroif CTOPOHBI, BOZMOXKHO
MIPOSIBJICHUE ONIIOPTYHUCTHUYECKOTO MOBEICHUS 3aHHTE-
PECOBaHHBIX B 3TOM JIHI. {751 MOBBIMIEHHS JOCTOBEPHO-
CTH WH(}OPMAIIMN MOXKHO MCIOIH30BaTh OJHOBPEMEHHO
HECKOJIBKO HHCTPYMEHTOB: TNIyOMHHBIE HHTEPBbIO, SKOHO-
METPUYECKHI aHaJIN3, COLIOJIOTHYECKHE ONPOCHI U T. 1.

Te cTpaTerndyeckre NpUOPUTETHI (MHTEPECHI), KOTOPHIE
HE MOAKPEIUIEHbl KOHKYPEHTHBIMHU IIPEUMYILECTBAMH,
JOIDKHBI OBITh OTKJIOHEHBI I OTJIOKEHBI JI0 TOTO MOMEHTA,
KOT/Ia JUTSA HUX Oy/yT CO3MaHBI IPEHMYIIECTBa .

Yemeepmotii sman. IlpaBuinbHO chOpMyITHpOBAHHAS
MHCCHS — 3TO TapaHTHUS TOTO, YTO CTPATETHs MOJTYUYUT
npu3HaHUEe U noaaepxky. CiieoBaTenbHO, MOBBICUTCS
BEPOSITHOCTH €€ TIOJIHON peau3aiy U J0CTHKECHUS 3asB-
JICHHBIX B Hell mokaszartened s dekTuBHOCTH. MUuccus
COZIEPKUT B ceOe MH(OPMAIIHIO JUIsl BHEIITHETO MHUPA O TOM,
Ha YTO HalpaBJIeHa JIaHHAsl CTPaTerusi pasBUTHS TPYIO-
BBIX PECYPCOB. DTO €IMHCTBEHHO MOJIHOCTHIO OTKPBITHIN
JIOKYMEHT, KOTOPBIH CTaHET IOCTYIEH HE TOJIbKO COFO3HH-
KaM, HO M KOHKypeHTaM. B HeM JOIKHBI OBITh OTPaXKEHBI
HMHTEPECHI BHEIIHETO MUPa, KOTOPBIE OYAYT YIOBIETBOPEHBI
B IIpOIIECCE pealn3anuy cTpaTerui. B Muccun Ha ocHOBe

Strategizing: Theory and Practice. 2021;1(1)

BBISIBJICHUS BO3MOXHOCTEH, KOHKYPEHTHBIX IPEUMYIIICCTB
U CTPATETUICCKUX MPHOPUTETOB 3aSBJISICTCS O TOJIE3HOCTH
MHPY CTPaTETHH TPYIOBBIX PECYyPCOB.

IIamuiii 5man. Bunenue, B OT1MYNE OT MUCCUH, HAIPaB-
JICHO BHYTPBH OOBEKTa CTPATETHPOBAHUS (CTPAHBI, PETH-
OHa, OTpaciu, KoMIIaHuu). B HeM oTpaxeHa wHpOpMa-
IIUs, KOTOpasi TIOKAa3bIBAET BCEM yUaCTHUKAM pa3paboTKu
U pealln3aliy CTPATETUHU Pa3BUTHUA TPYAOBBIX PECYPCOB,
KaKWe WX MHTepecHl OyayT YIOBIETBOPEHBI. DTO JOKY-
MEHT BHYTPEHHETO MOIb30BaHusA. OCHOBHBIM pe3yibTa-
TOM, OTPaKCHHBIM B BUICHHH, SBISICTCS JOCTIKCHUE
MTOBBIIICHIS Ka4eCTBa U YPOBHS XKU3HU yYaCTHUKOB JIaH-
HO¥ cTpareruu. 9TO MOXKET OBITH MOTHBAIIMOHHAS MOJHU-
THKa U KYJIBTYypa OpTaHM3allK, TPOrpaMMbl O0yUCHHS,
MIPOABMKEHNS IO KaphEPHOH JIECTHHUIIE, CONATBLHOE U MEH-
OUHCKOE 00CTy)XHBaHHE PAOOTHUKOB U YJICHOB UX CEMEHl.
Crparerus — 3To 3aKPBITBIA MHOTOCTPAaHUYHBINA TOKYMEHT.
Ho nnsa ee peanuzanuu HeE0OX0MUMO WHGOOPMUPOBAHUE
YYaCTHUKOB JTaHHOHM paboThl. Kaxapiii cyObeKT cTpate-
TUpOBaHHWA NOJKCH 3HATH, HA YTO HAIlpaBJICHA CTpaTcrusa
U KaKHe ero JUYHble HHTEPEChl OHA peasin3yeT. ITy QyHK-
LU0 BEITIONHSICT BHICHUE.

Llecmoii 5man. BaxXHBIM 3TaIioM B pa3padOTKe CTPAaTErul
SIBIIICTCS OTIPEJICIICHAE KPUTEPHUCB U OI[CHKA ITOKa3aTeen
3¢ GeKTHBHOCTH. B COOTBETCTBHM C METOJIOJIOTHEH CTpare-
rupoBanus B. JI. KBunTa He00X0IMMO OI[CHUBATH SKOHOMH-
YECKYIO0 M 001IecTBeHHY0 3¢ dekTrBHOCTH. VccienoBanne
TOJIKO YKOHOMHYECKHX ITOKa3aTeIed He MOXKET OTpakaTh
BCE HHTEPECHI 3aNHTEPECOBAHHBIX YIaCTHUKOB CTPATETUH.
VY 4enoBeka, KpoMe MaTepUANIBHEIX, CYIIECTBYIOT HeMaTe-
pHUAJIbHBIC, TyXOBHBIC MOTPECOHOCTH. 3HAYCHHE MTOCICTHUX
Bce Ooiee Bo3pacTaeT. Onenka 3G ()eKTUBHOCTH TIOKa3bIBAET
CTETIeHb JIOCTHKEHHS COIIACOBAHHOCTH MEXIy HHTEpeca-
MU BCEX YIaCTHUKOB CTPAaTETUPOBAHUS H COOTBETCTBEHHO
BEPOATHOCTH TOJTHOH peamn3alinui CTPaTeTHH.

Ceobmoti sman. [locne IpUHSTHS CTPATErUU HAYHHA-
€TCs MPOJIOJDKUTENBHBIN 3TAll ¢ BOILJIOMICHUS B KU3Hb.
DopMUPYIOTCS TPYIIIBL ISl CO3aHUS TOPOXKHBIX KapT
peanu3aiy CTPaTeru, UX COTIACOBaHUSA M yTBEpXKIe-
Hus. J{ns 6onee onmepaTHBHOTO MOHUTOPUHTA U KOHTPOJIS
3a cTpaTterueil pazpabaTrIBaeTCs ClieIuanbHas mudpoBast

*! HoBukoBa U. B. BeisiBIeHHE CTpaTernyecKux. . .

2 Keunr B. JI. Teopus u npaktuka crparerupoBanus. Tamkent: Tacsup, 2018. 160 c.

» Barrett R. Building a values-driven organization...

¢ HoBukoBa U. B. Knaccugukanus TpeHIOB, CTPATErHYeCKUX IIPUOPUTETOB, HHTEPECOB M KOHKYPEHTHBIX NpenMyIects / Teopust i mpakTHKa cTpare-
rupoBanHust: Te3uckl foknanoB yuacTHHKOB I1I MexxayHaponHoil HaygHO-IpakTHIecKoil koHpepennun. Mocksa. 2020. C. 26-28.
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mwiatpopma. OHa B peKUME PEaIbHOTO BPEMEHH MO3BOJISCT
JIUJIEpY OCYLIECTBIATH CTpaTernyeckoe yrpasneHue. BaxxHo
MMOHUMATh, YTO CTPATETHs — 3TO AMHAMUYHBIN JOKYMEHT,
B KOTOPBIH, B CBA3H C IOSBICHUEM HOBBIX BO3MOKHOCTEH,
MOTYT BHOCHTHCS TOTIpaBKH. OHAKO OCHOBHBIC IICMEHTHI,

TAKUC KaK MUCCHUS U BUACHUE, HC TOAJICIKAT IIEPECMOTPY.
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MOTEHIMATBHBIX KOHPIMKTOB HHTEPECOB B OTHOLICHUU
HCCIIEZI0BaHNs1, aBTOPCTBA W/WITH ITyOJIMKALY JaHHOW CTaThy.

REFERENCES

* Kvint VL. The concept of strategizing. Kemerovo:
Kemerovo State University; 2020. 170 p. (In Russ.)
https://doi.org/10.21603/978-5-8353-2562-7

« Kvint VL. Theoretical basis and methodology
of strategizing of the private and public sectors
of the Kuzbass region as a medial subsystem
of the national economy. Russian Journal of Industrial
Economics. 2020;13(3):290-299. (In Russ.) https://doi.
org/10.17073/2072-1633-2020-3-290-299

* Kuvint VL. Theory and practice of strategizing. Tashkent:
Tasvir; 2018. 160 p. (In Russ.)

» Kuvint VL. Strategic planning in Russia and the world:
importance of human interactions. Economics
and Management. 2014;109(11):15-17. (In Russ.)

* Novikova IV. Identification of strategic priorities
for the training of employees, ensuring the stability
of an industrial enterprise. Problems and prospects for
the development of industry in Russia: Proceedings
of the VII International Scientific and Practical
Conference; 2020; Moscow. Moscow: Plekhanov Russian
University of Economics; 2020. p. 273-276. (In Russ.)

* Novikova IV. Classification of trends, strategic priorities,
interests and competitive advantages. Strategizing:
Theory and Practice: Book of abstracts III International
Research-to-Practice Conference; 2020. Moscow.
Moscow: Lomonosov Moscow State University; 2020.
P. 26-28. (In Russ.)

* Novikova IV. The concept of employment strategy
for the digital economy. Kemerovo: Kemerovo State
University; 2020. 254 p. (In Russ.) https://doi.org/
10.21603/978-5-8353-2609-9

64

Strategizing: Theory and Practice. 2021;1(1)

NHDOOPMAIINA Ob ABTOPAX: HoBukoBa Mpuna
BukTOpOBHA, A-p 3KOH. HAYK, JOICHT, podeccop Kaeapo
SKOHOMHUYECKOU W (MHAHCOBOM cTparernun MOCKOBCKOU
LIKOJIbI SKOHOMMKH, BEAYIIMNA Hay4HbIA cOTpyaHUK LleHTpa
CTPaTETHYECKUX HCCIIeoBaHni MHCTHTYTa MaTeMaTnde-
CKHUX HMCCIICIOBAaHUH CIIOKHBIX CHCTEM, MOCKOBCKHIA TOCy-
JapCTBEHHBIN yHHBepcuTeT nMeHn M. B. JlomoHoOCOBa,
Mockga, Poccus; novikovaiv5@gmail.com; https://orcid.
org/0000-0002-3741-3031

* Novikova IV. Strategic management of labor
resources. Russian Journal of Industrial Economics.
2018;11(4):318-326. (In Russ.) https://doi.org/10.17073/
2072-1633-2018-4-318-326

* Novikova IV. Forming the personal strategy of a digital
human. Economic Revival of Russia. 2020;66(4):34—
42. (In Russ.) https://doi.org/10.37930/1990-9780-
2020-4-66-34-42

* Piters T. A perfect strategy. How to succeed in an era
of change and artificial intelligence. Moscow: Mann,
Ivanov i Ferber; 2020. pp. 345-358. (In Russ.)

* Reymond M. Researching trends. A practical guide.
Moscow: Mann, [vanov i Ferber; 2020. 240 p. (In Russ.)

» Khorovits B. We are what we do. How to build a company
culture. Moscow: Mann, Ivanov i Ferber; 2021. 256 p.
(In Russ.)

* Ehdershaym Eh. Marvin Bauer, the Founder
of McKinsey & Company: Strategy, leadership,
management consulting. Moscow: Al'pina Pablisher;
2020. 278 p. (In Russ.)

* Barrett R. Building a values-driven organization: A whole
system approach to cultural transformation. Oxford:
Bitterworth-Heinemann; 2006. 280 p.

* Dyer J, Gregersen H, Christensen CM. The inno-
vator’s DNA: mastering the five skills of disruptive
innovators. Boston: Harvard Business Review guides;
2019. 320 p.

e Furr N, Nel K, Ramsoy TZ. Leading transformation:
how to take charge of your company’s future. Boston:
Harvard Business Review guides; 2018. 256 p.



H. B. HoBukosa. CTpaTerupoBaHue pa3BUTHS TPYIOBBIX PECYPCOB...

CTPATETMPOBAHVE:

Crpateruposanue: Teopus u npaxktuka. 2021. T. 1. Ne 1

* HBR guide to thinking strategically. Boston: Harvard
Business Review Press; 2019. 304 p.

* London T, Hart SL. Next Generation business strategies
for the base of the pyramid: New approaches for building
mutual values. Upper Saddle River: FT Press; 2011. 66 p.

e Maxwell JC. The 21 irrefutable laws of leadership:
Follow them and people will follow you. Harper Collins
Leadership; 2007. 336 p.

ACKNOWLEDGMENTS: This research was performed
according to the Development program of the Interdisciplinary
Scientific and Educational School of Lomonosov Moscow
State University « «Mathematical Methods for the Analysis
of Complex Systems».

TEOPUA U NPAKTUKA

CONFLICTING INTERESTS: The author declared
no potential conflicts of interests regarding the research,
authorship, and/or publication of this article.

ABOUT AUTHOR: Irina V. Novikova, Dr.Sci.(Econ.),
Assistant Professor, Professor of the Department
of Economic and Financial Strategy of the Moscow School
of Economics, Leading Researcher Fellow of the Strategic
Studies Center of the Institute of Complex Systems
Mathematical Research, Lomonosov Moscow State
University, Moscow, Russia; novikovaiv5@gmail.com;
https://orcid.org/0000-0002-3741-3031

65



